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Company
Tremont Construction Management

Location
Boston, Massachusetts

Workforce
30 Full-time employees

Benefit Cost Ratio
75% funded by the employer,  
25% funded by employees

Tremont’s Care Model Needs
Offer convenient, effective medical 
care for their small yet diverse group 
of team members. 

Deliver a personalized return-to-work 
plan that adhered to Massachusetts’ 
reopening guidelines.

Roll-out a virtual-first care platform 
that employees would actually use. 

Tremont is a construction management company, specializing  
in interior fit-outs and stationed in downtown Boston. With just  
under 30 full-time employees, the company recently took on the 
initiative to offer a full range of benefits to their crew, including 
medical insurance.

Hailey George, the Director of People & Culture at Tremont 
Construction Management in Boston, noted that with a collection  
of diverse team members with unique individual health needs,  
the company was in need of a versatile, effective care platform.  
In addition, Tremont needed a robust solution that employees  
could leverage as they began returning to work amid the  
COVID-19 pandemic.

 the challenge: 
Finding a flexible care model that benefited employers 
and employees alike during unprecedented times.

With the costs of offering employee health care on the rise, many 
small-to-medium sized businesses like Tremont have needed to 
reconsider their current benefits offerings to keep their employees 
as healthy as possible. Tremont found itself in need of a healthcare 
model that could address each individual’s unique needs, as well 
as both virtual and in-person options to make access to care as 
convenient as possible. 

Additionally, during this time Hailey was appointed the leader of 
the Tremont COVID-19 task force. Due to the nature of Tremont’s 
business, the company had multiple employees working in the 
field - everyone from subcontractors to building owners. Therefore, 
monitoring employee health became a matter of public safety. 
 She said, “During the pandemic, we needed a way to safely return  
to work when the city lifted the stay-at-home orders...and, as this  
was a first for all of us, we found it challenging to navigate all the 
COVID protocols.” 
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“Firefly offers our  
employees a huge value 

add by being able to access 
doctors, clinicians, and 

healthcare professionals at 
their fingertips.  

I think it's a no-brainer!”



the solution: 
Personalized care for every health need.

For Tremont, one of the initial factors that attracted them 
to Firefly was the convenient, technology-enabled delivery 
model. As a tech-forward firm with a younger employee 
population, Tremont felt that Firefly’s virtual-first delivery 
model would be attractive to their team. 

Tremont also appreciated Firefly’s comprehensive 
approach to care. Each individual received a personal care 
team comprised of a medical doctor, nurse practitioner, 
health guide and behavioral health specialist. The care 
team was available 24/7 for employees, and offered both 
evidence-based coaching as well as support for ongoing 
medical issues. Hailey mentioned that she and her team 
liked the idea that regardless if a patient only saw a doctor once a year  
or needed ongoing care for disease management, Firefly Health could address all needs.

In addition, the leaders at Tremont found the implementation process to be both simple and 
convenient. Hailey said, “Any time we roll out a mandatory platform, we are concerned with 
implementation and staff adoption. Partnering with Tom and Jenny from the Firefly team, who took 
the time to walk me through the process, took the stress out of rolling the platform out to the entire 
team on my own.”

Lastly, Firefly also delivered what Tremont needed during the pandemic. The Firefly clinical team 
worked directly with Tremont to create a personalized back-to-work plan as Massachusetts began 
to reopen. This included COVID-19 assessments and guidance based on risk, behavioral health 
assessments and advice for stress reduction and self-care, daily proactive screening, and evaluation, 
treatment, and daily support for those who tested positive for COVID-19. This enabled Tremont to 
mitigate any potential spread of COVID-19 while adding extra credibility to the company’s safety 
regulations. 

According to Hailey, “Our partnership with Firefly has been instrumental in safely returning to work. 
Firefly takes the onus off us as an employer by supporting the team with knowledgeable clinicians 
available 24/7 to answer any of my or my staff’s questions.” She said that access to Firefly made a 
difference for her personally, for the team, and even for their clients. She said, “I found I needed 
support in making decisions regarding people’s health and safety, and that is where Firefly came in.”

With all things considered, Hailey said that Firefly has turned out to be a “win-win” for both the 
company and the team. Employees gained access to a flexible, accessible care platform that was 
covered by their insurance, while Tremont gained a simple way to keep their team healthy.
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