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Industry disruption. Rapidly evolving 

digital technologies. Changing market 

forces. These phrases are commonplace, 

tossed around daily in today’s business 

world. Many leaders are acutely aware that 

their industry is impacted by the radical 

transformations taking place around us, 

affecting every aspect of the workplace. 

But how well do we understand the 

seismic social shifts that will result from 

these wide-scale disruptions? And how are 

we preparing people for the changes and 

challenges that lie ahead? 

Pinnacol Assurance has been at the 

forefront of protecting, understanding 

and caring for Colorado workers for 100 

years. Our dedication to this value is 

a constant for us, even more so in the 

face of radical transformation. Yet, as a 

business leader, I know what the costs 

of industry transformation can be. Work 

arrangements may evolve. Certain jobs may 

disappear. Competitive edge will need to 

be sharpened, even redefined. The pace of 

change is becoming more significant than 

the change itself. We need to do more than 

simply respond to change in all its forms; 

we need to stay ahead of it.

As we have faced immense changes in the 

insurance industry, my team and I have had 

to innovate to get ahead, particularly in the 

digital space. In tandem with focusing on 

the work of today, we are also challenging 

ourselves to anticipate and forecast what’s 

on the horizon. While this dual approach is 

important — indeed, this level of innovation 

is necessary to fulfill our commitment to 

Colorado businesses — it hasn’t always 

been easy for our employees. We have 

Preface worked hard to educate staff about the 

impacts of disruption in our industry and the 

need to change the way we do business. 

But many employees have still had anxiety 

and concerns about their work today and 

into the future. 

All of these opportunities and challenges 

have led me into a period of great 

reflection. My experience has taught me to 

not lose sight of what will never change: 

People will always be an organization’s 

way workplaces evolve in the coming years?

We embarked upon this research to find 

answers to these questions. We wanted to 

move beyond discussions about automation 

and artificial intelligence and what will 

happen to workers, and toward learning 

more about what Colorado workers want, 

need, welcome and fear as they look to the 

future. By listening, practicing empathy, we 

can better serve them and better help their 

employers — our policyholders — thrive in 

this rapidly changing world. 

This is also a time of urgency. The speed 

and scope of the transformation to come 

will abruptly push everyone out of their 

comfort zones. As business leaders, we 

must act now to equip workers with the 

skills, the curiosity and the flexibility to 

embrace technology and use it to think 

differently about their own roles and 

abilities. Only then will our businesses be 

successful. The future of work is workers.

I am delighted to share the results of 

Pinnacol Assurance’s 2019 statewide 

survey, which revealed an array of 

interesting findings. My hope is that the 

employers and workers who read our 

report will put the information to good use. 

Working together, we can foster more 

satisfying, engaging work environments in 

Colorado and create a better, stronger, more 

resilient business landscape — one that not 

only enables us to respond to change, but 

also forecast it and stay ahead of it.

Phil Kalin 

November 2019

THE FUTURE OF WORK IS WORKERS 

greatest asset. The employee experience 

carries the same value as the customer 

experience; both are key stakeholder 

groups, and they are interconnected. The 

bottom line is this: Employee experience 

impacts customer experience.

Recognizing that workers are the lifeblood 

of our work and will always remain at the 

heart of any discussion about the future of 

work, my team and I decided to look to the 

workers themselves for insights about what 

makes them tick. What matters to Colorado 

workers? What are their concerns and 

challenges? How do they think about work 

in the context of their life in general? How 

will their outlook on work and life shape the 
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We found in our research that transformations such as the growing use of technology and 

a rapidly changing workforce and workplace do indeed have a deep impact on the way 

people view their roles and responsibilities at work, and how well they feel they can adapt 

their skill sets to not only stay competitive in their own jobs, but to also develop them 

for future career opportunities. What’s more, we know that people have real fears and 

concerns about their ability to provide for themselves and their families today while also 

planning for retirement — and don’t necessarily feel that Colorado is the best place to be 

when it comes to preparing for the work future. 

Five compelling themes emerged from our research:
1. Ten years after the worst economic crisis in 75 years, Colorado workers are still 

on the road to recovery. While 80% of respondents have a positive outlook about 

the growth of the Colorado economy, only 51% think the state is a great state for 

employees.

2. The economy is good, not great. Opportunities are real, but hard to cash in on. 

Workers aren’t feeling a “boom” that is igniting their futures. The numbers are 

telling: 69% think it’s harder to make a living now than in the past, and 67% think 

their income isn’t keeping up with the cost of living.

3. People focus on their kitchen table issues, on the things that make their lives better 

day to day. The No. 1 factor in whether people select or stay with an employer 

is a competitive salary, and 75% are worried about not having enough money  

to retire.

4. Purposeful work is not unimportant — but too many pragmatic issues still get in the 

way. People are concerned about issues such as balancing work life and 

family, job burnout and the effects of stress on their health.

5. Changing social mores and legal advances have increased diversity and minimized 

perceived bias in the workplace, but haven’t eliminated them. Challenges involving 

diversity persist.

The common denominator across all of these themes is the human being. Business 

leaders must recognize that satisfied employees are essential to maintaining 

a strong workforce; effectively competing in today’s economy; maintaining a hold on 

Colorado’s leadership position as the state where people want to work, live and play; and 

preparing for industry transformations that are yet to come. 

2019 RESEARCH SUMMARY  
AND INTERPRETATION

80%
HAVE A POSITIVE

OUTLOOK

ABOUT COLORADO’S

ECONOMY

ONLY 

51% 
THINK  

COLORADO IS A  

GREAT STATE FOR  

EMPLOYEES

75%
WORRY ABOUT  

NOT HAVING  

ENOUGH MONEY  

TO RETIRE

69% 
THINK IT’S HARDER 

TO MAKE A LIVING 

NOW THAN IN  

THE PAST



Our study found one overarching theme when surveying Colorado workers about the future:  

Coloradans feel restless determination in a uncertain world. 

We identified seven key implications to help better understand Colorado workers’ outlook on their future.

1. Money talks — and purpose may be overrated.
Despite other benefits of working and living in Colorado, fundamental needs such as salary, compensation and job security are still the  

most important.

It’s become somewhat fashionable in business to highlight the importance of purpose at work, especially for younger workers. However,  

this study found that purpose was less important to Colorado workers than other job factors. Only 23% prioritized doing a job that makes  

a difference, versus 33% who prioritized job security. 

When asked to rank factors contributing to current job selection and retention, a competitive salary and a quality relationship  

with one’s supervisor ranked first and second, respectively, out of 10 factors. Working for a company with a higher purpose  

ranked eighth.

While 70% said they were passionate about their work and 65% felt they worked for a company with a clear mission, 42% felt their 

company offered an experience they couldn’t find elsewhere, and 40% admitted to often thinking about finding another job.

SURVEY FINDINGS

Please rank the following attributes from  
most (1) to least (10) important to you in  
choosing and staying at a job.

Earning  a competitive salary/compensation

The quality of my manager/direct supervisor

The opportunity to develop my skills

Strong working relationships with colleagues

Convenient location

Good interpersonal relationships with colleagues

A well-respected company or brand

The company having a higher purpose that I am excited about

The physical environment in which I work (clean, modern)

A well-known company or brand

2.99

4.55

4.86

4.88

5.40

5.47

6.33

6.35

6.37

7.79

The job I am in utilizes my skills effectively

I am passionate about my work

I am proud to work for my current employer

I feel like I am paid what I deserve in my job

I need a new challenge at my job

I am often bored at my job

71%

70%

67%

46%

41%

22%

Employee Engagement and Fulfillment:  
How much do you agree with the following?
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2. “When” is more important than “where.”
Not all flexibilities are equal. Colorado workers care more about “when” they can work than “where” they work. Although telecommuting 

and remote work options have gained popularity, only 18% of Colorado workers say working remotely is important to them. Indeed, many 

struggle to work remotely: Either their employers don’t offer the option, or they don’t see real benefits to it.

Technology has blurred the lines between personal and professional time, with no signs of slowing down. In response, employees are 

demanding more ownership and personal autonomy with regard to how their time is allocated. Workers want to say goodbye to the 

traditional 9-to-5 work hours: 38% said flexible hours are the most important type of flexibility.

3. Innovation is king.
Employers benefit from ensuring workers that their company is keeping up with a changing world. However, while a majority of workers 

agreed their company has a clear strategy for the future, less than half thought their company was innovative, and almost a third said 

their company wasn’t keeping up with changes in the industry. 

Flexible  

hours

Working  

from  

home/ 

remotely 

Being able to 

customize my  

job description/ 

role to my strengths

Getting  

opportunities  

outside of my 

 current role

Unlimited  

paid  

time off 

38%

18% 18%
15%

12%

What type of flexibility is the most important to you in your job?

66%

60%

45%

40%

40%

39%

39%

29%

Strategy and Innovation: How much do you agree with the following? My employer …

Is competitive and able to differentiate itself

Has a clear strategy for the future

Has an innovative cultural

Does too much talking and not enough action

Is responsive and changes easily

Leverages new tech to design products and services

Encourages innovation and rewards risks

Is not keeping up with changes in the industry
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Forty percent of Colorado workers say that their employer talks more than it acts and is not very responsive to change. Only 39% believe that 

their employer leverages the latest tech to design better products and services, and that they encourage innovation and reward risk-taking. 

Perhaps as a result, almost a third of Colorado workers believe that their company is not keeping up with changes in the industry.

4. Professional development is key to workers’ futures.
Most workers don’t feel like they have access to training, guidance or a mentor through their work.

Only 44% say their supervisor helps them manage their career, and only 31% say they have a mentor at work. Companies that can help 

employees put discipline around their skill development will be more attractive to in-demand job candidates.

When it comes to training and the future of their careers, 44% say they have all the skills they need for the rest of their career, and 32% 

think that traditional employment won’t be around in the future. Fifty-two percent say their company provides career advancement 

opportunities. Perhaps as a consequence, the same percentage of Colorado workers (52%) say they are currently in the career they want.

7

I am ready to learn new skills or to completely retrain in order to remain employable in the future

It’s my own responsibility to update my skills rather than relying on an employer

I have the education and training necessary to succeed in my career

I think more apprenticeships need to be available to help people prepare for a career

My job was clearly explained and demonstrated to me when I started it

My company provides development and career advancement opportunities

I am currently working in the career I want

I have all the skills I need for the rest of my career

Traditional employment won’t be around in the future

I took part in an apprenticeship to prepare myself for my career 

77%

71%

70%

66%

63%

52%

52%

44%

32%

21%

Training, Education, and Professional Development: How much do you agree with the following?

Adaptability

Problem-solving

Emotional intelligence

Leadership skills

Collaboration skills

Creativity and innovation

Computer skills

Risk management skills

Digital skills

Software skills

Entrepreneurial abilities

Science, technology, engineering and math skills

Design skills

91%

87%

83%

82%

80%

80%

76%

62%

61%

53%

52%

50%

46%

Worker Skills and Abilities: To what extent do you agree that you have the following skills and attributes?
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5. Employees’ experiences shouldn’t feel second fiddle.
Most employers today work hard to provide their customers with a unique experience, but they should give equal thought to doing the 

same for their employees. Only 42% of Colorado workers think their employer provides an experience they can’t get anywhere else. About 

one in three Colorado workers believes that their company offers perks that they can’t find elsewhere. This is important to note, because 

almost half of Colorado workers think that organizations have to offer lots of workplace perks in order to attract good employees, and only 

34% would be willing to give up those perks in order to have more purpose in their work.

There is someone at my work that cares about me as a person

I trust the company I work for

I trust my boss/supervisor

I can rely on my supervisor for support

I have a strong connection to my boss/supervisor

My boss or supervisor helps me manage my career

Where I work, decisions are made with employees’ best interests in mind

I feel like I am often overlooked and not given enough recognition at work

I often feel hindered at my job by trivial activities

I have a mentor at work

I often feel micromanaged at my job

73%

62%

61%

60%

52%

44%

41%

36%

32%

31%

28%

Leadership, Supervision, and Trust: How much do you agree with the following?

The physical environment where I work is conducive to working effectively

I would be happier at work if the environment was more relaxing

I think organizations need to have lots of workplace perks (e.g., free food and drinks,  

game rooms, relaxation areas) to attract good employees

I would be willing to give up lots of workplace perks to have more purpose in my work

My company offers lots of perks to employees that they can’t find elsewhere

65%

50%

47%

34%

32%

Workplace Environment and Perks: How much do you agree with the following?



6. Challenges with diversity and community persist.
While 61% of Colorado workers believe their company provides equal pay and opportunities for all employees, more than half do not believe 

that their company is concerned about hiring a diverse workforce. 

Almost one in four employees has encountered stereotypes of bias because of age, and 21% have encountered gender stereotypes or 

bias. Almost one in five workers say they have been bullied at work, and 11% say they have been sexually harassed.

Most Colorado workers report good relationships at work: 66% report that they feel like part of a team at their organization, and half say 

that their co-workers are like family. Still, 27% often feel lonely or isolated at work, and one in five say that their workplace often feels like 

a hostile environment. 

Despite advances in technology, only 40% say that their company leverages the newest tech to help employees collaborate and the 

same percentage think meetings are effective. 

7. Gender bias at work is a real issue.
Both men and women in our study rated themselves relatively highly on soft skills, such as collaboration and emotional intelligence, but men 

were far more likely than women to rate themselves highly on having science, technology, engineering and math skills (64% vs. 39%), risk 

management (70% vs. 56%), and entrepreneurial abilities (61% vs. 46%). Compared to women, men were more likely to report having a 

mentor at work (36% vs. 24%) or to have participated in an apprenticeship program (27% vs. 16%).

While some of these differences may be due to differences in career tracks and exposure, others may reflect more systemic biases at 

work. Although women were only slightly more likely than men to report experiencing gender stereotypes or biases at work (24% vs. 

19%), they were less likely to agree that the company they work for provides equal opportunities for all employees (56% vs. 67%). 

Female workers also felt more pressure to do it all (79% vs. 63%), were less likely to believe employers made decisions with their best 

interests in mind (35% vs. 47%) and were more concerned that their income isn’t keeping up with the cost of living (74% vs. 62%). 

Women are also less likely to say they are paid what they deserve (41%) compared to men (52%).
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“I’d like to think that my 18 

years of experience would help 

me stay competitive for many 

more years, but it’s hard to say 

in my ever-changing industry.”  

— Jodi D.

“My current work situation  

gives me maximum flexibility, 

and that’s my highest value  

right now. I also like having  

total control over when  

and where I work.” 

— Maggie W.



“We all have implicit biases, but by recognizing them and 

working to dismantle them we can hopefully act in a way 

that is kind to all people.” 

— Amelia H.

“There is a deep stress of constantly having  

to feel like you have it all figured out …” 

— Tiarra M. 

10

“I’m confident in the future of  

the company and I feel valued.”  

 — Tom B.
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The price of confidence among male workers. Male workers in Colorado are 

much more likely to say they feel like they have to be someone else at work. For 

example, men are more likely than women to believe they often must fake how 

they feel (38% vs. 26%) or feel like they have to become a different person at 

work (42% vs. 29%). While men tend to rate their work skills higher than women, 

especially technical skills, 49% of men say they would choose a different career if 

they had it to do over again (vs. 35% of women).

The threat of technology. While many say tech helps them work effectively, 

for many others, automation is seen as a threat. For example, only 21% say they 

want more of their job to be automated, and 33% say governments need to 

protect jobs from automation. About one in six workers (15%) say automation has 

made their jobs less secure. This number jumps to 29% for men, who traditionally 

make up a larger number of blue-collar jobs.

Colorado workers’ views about the ideal job. Fifty-two percent say their 

current role provides developmental and career advancement opportunities. Only 

46% think they are paid what they deserve, 41% say they need a new challenge 

and 22% admit to being bored at work.

Colorado workers’ anxiety about their prospects. For many, job security 

is the most important factor in selecting and staying with an employer. Thirty-

three percent rated job security as most important, which is more than the 24% 

who chose maximizing income; the 23% who chose doing a job that makes a 

difference and the 20% who chose being in control of one’s work. More than one 

in four Colorado workers (26%) say they feel they will have to move to a different 

state to find a better job.

Pressures around retirement and debt. Sixty-four percent said their 

employers offer a retirement plan, and 75% say they are worried about having 

enough money to retire. Consequently, 67% say they expect to work longer 

before retirement. Forty-two percent say they feel burdened by credit card debt, 

and 20% are burdened by student loan debt.

ADDITIONAL  
QUANTITATIVE FINDINGS

believe they will have to 

move to a different state 

to find a better job 

26% 

52% 
say that their current role 

provides developmental 

and career advancement  

possibilities
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Workers treading water. Ever since the  mid-1970s, American workers have 

struggled to keep up with overall economic growth. The stories of how one 

breadwinner in the 1950s could bring middle-class life to a family were real. Wage 

growth matched economic growth. Over the years, that has changed. Wages 

haven’t kept up with productivity, and people feel the stress of that. 

The evolution of work. Tech-based work, multiple jobs and nontraditional 

hours rule the daily lives of workers. People are content, but are they passionate? 

Those who are cite independence and flexibility as key factors. Individuality and 

solo work is increasing, but there is still a desire and need for teams and human 

interaction.

The outdated and unreachable notion of traditional retirement. Immediate 

needs are taking precedence over building a retirement fund. There is cynicism 

about saving, as traditional retirement no longer seems possible for average 

Americans. There is a latent concern about the nation’s economic progress and 

whether that progress will include the average worker. 

Sabbatical-style lifestyles. Retirement is no longer a sharp line. People see 

themselves sliding into it, sometimes with breaks along the way. One of the 

reasons people look for lifestyle perks in their current employment is because 

they want to bring a retirement lifestyle into their work life — because they don’t 

see jumping from one life to another. 

The happiness of Colorado workers. There were many mentions of the 

stresses of work and everyday life. However, when asked to reflect overall, people 

tended to revert to a more positive attitude. People seem to find a way to cope 

with the ups and downs, and to bring balance into their own lives even if they 

have to work hard to achieve it. 

Constantly lurking anxiety and stress. The theme of “restless determination in 

an uncertain world” comes through in the voice of our participants. They are not 

immune to stress — nor do they expect to be. Nor are they intimidated by what 

lies ahead. They believe in what they can do, but ignoring the anxieties that affect 

them would be a serious mistake. 

QUALITATIVE FINDINGS:  
A BREAKDOWN

“I have a constant low 

hum of anxiety about 

landing sufficient projects 

to meet my monthly 

average income target.”  

— Maggie W.

“I’m at an age which is 

close to retirement but 

I expect to continue 

working as long as 

possible. I do not have 

savings for retirement, 

which is another reason I 

will keep working.”  

 — Bonnie D.

“I feel I am very lucky 

where I’m at work-wise. 

I’ve got a decent paying 

job doing something I 

really enjoy, and mostly I 

get to spend a lot of time 

with my family. Yes, I still 

definitely get stressed, 

but it’s manageable and 

fleeting.” 

— Joshua H.
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SURVEY BACKGROUND, METHODOLOGY  
AND REPRESENTATION
Survey objectives
In February 2019, Pinnacol commissioned research on more than 20 wide-ranging topics affecting Colorado workers — such as burnout, 

job satisfaction, workplace environment and safety. Specific objectives of the research were to:

1. Understand the real lives of workers, with an emphasis on their human needs and aspirations. 

2. Identify and then quantify key problems workers face and what they need to lead a work life that is secure, balanced and fulfilling. 

3. Paint a picture of the future of Colorado workers, and what that future means for the changing nature of work. 

Approach 
Pinnacol worked with Barkley*, a third-party research company, to conduct an online survey administered to a panel of Colorado workers 

between February 28 and March 10, 2019. The survey featured two parts: a quantitative section and a qualitative section. Respondents 

included workers across a variety of industries ranging from retail and manufacturing to banking and education to construction and farming. 

Respondents were required to be 18 years old and work full or part time. 

Survey results were weighted according to Colorado census information on gender, age, race/ethnicity and education. The total sample size 

was 1,004, with a margin of error +/- 3%, and +/- 4% for most subgroups at a 95% confidence level.

*  Barkley is the seventh-largest independent advertising agency in the U.S., with offices in Boulder, Colorado; Kansas City, Missouri; Pittsburgh, Pennsylvania; and New York, New 
York. Barkley is entirely employee-owned and employs over 300 people. As a full-service digital advertising agency, Barkley’s areas of expertise lie in the consumer products, 
retail, restaurant and health care sectors.
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Miscellaneous

Retail

Health Care

Business and Insurance

Recreation and Leisure

Construction and Maintenance

Education

Transportation

Nonprofit

Manufacturing

Banking and Finance

Farming and Natural Resources

14%

12%

12%

11%

10%

10%

8%

6%

6%

5%

5%

2%

Industry Group

Topics studied
Pinnacol Assurance set out to ask Colorado workers about 20 workplace topics: 

• Burnout.

• Discrimination and bias.

• Economic concerns. 

• Employee engagement and fulfillment.

• Employee health, well-being.

• Employers with a purpose.

• Entrepreneurship, freelancing and the 

gig economy. 

• Flexible work/remote work. 

• Job satisfaction and commitment/

loyalty. 

• Job security, employment outlook  

and career satisfaction. 

• Leadership, supervision and trust.

• Strategy and innovation.

• Teamwork, collaboration and 

workplace culture. 

• Technology use. 

• Training, education and professional 

development. 

• Work-life balance. 

• Worker boundaries. 

• Worker skills and abilities.

• Workplace environment and perks.

• Workplace safety.

Industry representation and work situations 
The industry groups reflected in the survey responses are illustrated in the chart below, with the greatest number of responses from 

“Miscellaneous,” “Retail,” “Health Care,” and “Business and Insurance.”

 

Among the survey’s respondents, 11% describe their employment status as part time, and 89% are full-time employees. Eighty-six 

percent say they work for a single employer. Thirty-two percent describe working for an organization with more than 1,000 employees. 

Twenty-six percent  say they have worked in their current job for less than a year, whereas 12% have worked in the same place for more 

than 15 years. Twenty-six percent claim to have either changed to a better job in the past 12 months or plan to make such a change in 

the next 12 months, and 56% say that in the past 12 months they have not made any changes to their job situation, such as return to 

college, take a lower-paying job or retire. 



Demographics
The gender of respondents was 38% male and 61% female, and 1% identified as “other gender.” Sixty-eight percent of respondents 

identified their ethnicity as White/Caucasian, with the next-highest number (21%) identifying themselves as Hispanic or Latino. Other 

groups represented were Black or African American, Asian or Pacific Islander, American Indian or Alaskan Native,  

or Other.

The highest number of respondents (26%) reported incomes between $20,000 and $39,999, and 1% reported incomes of over 

$200,000. Regarding highest level of education achieved, people holding a bachelor’s degree had the highest representation at 21%, 

whereas the highest academic degrees — doctorate and professional degrees — are each only held by 2% of respondents. Nine percent 

reported having some high school but not graduating.

Forty-nine percent of respondents described their marital status as married, while 28% are single and have never been married. 

Regarding caregiving responsibilities, 36% reported that they are caregivers for children under age 18. Millennials (ages 22 to 37) were 

the largest generation represented at 37%, followed by Gen Xers (ages 38 to 53) at 33%, baby boomers (ages 54 to 74) at 2% and 

Gen Z (ages 18 to 21) at 9%. Twenty-four percent fell into the age range of 25 to 34, the most populous group represented.

15
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THE FUTURE OF WORK 
IS WORKERS —   
AND IT STARTS TODAY. 
Learn more at www.pinnacol.com/our-difference/future-of-workers.

Contact us at future_workers@pinnacol.com.

http://www.pinnacol.com/our-difference/future-of-workers
mailto:future_workers%40pinnacol.com?subject=

