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YOU KNOW WHERE YOU
WANT TO TAKE YOUR BUSINESS.
| HELP YOU GET THERE.
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OVER 500 CLIENT SESSIONS —
OVER 100 LIVE PRESENTATIONS —
DELIVERING PROVEN FRAMEWORKS
TO HARNESS THE POWER OF
PEOPLE AND TRANSFORM
BUSINESS OUTCOMES.
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Jeanet Wade | Bio

As one of the first Implementers to earn the designation

of Expert EOS Implementer®, and the founder of Business
Alchemist™, Jeanet Wade has helped businesses struggling
with complexity and leadership alignment to become focused
as a team on outcome achievement.

She has successfully helped leaders
create environments of action

as they execute and implement
strategic growth initiatives.

Jeanet’s passion is helping
entrepreneurial leaders of
privately-held companies get what
they want from their business —
profitable growth, effective and
accountable people, and more
control of the business, so the
businessis no longer running them.

Jeanet’s focus is always on building
healthy teams and healthy bottom
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lines. She developed a reputation
for helping clients get Traction®
on their Vision by leveraging

her experience in marketing,
Innovation, and management.
Because of her passion for people
and insights into the basic human
needs that must be met in order
to fully actualize the potential

of a team, she quickly became
known as the go-to resource for
how to have effective, healthy
team dynamics that allow the
business to harness their people
energy and maximize their
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St. Louis Small Business
Monthly lists Jeanet as one
of the Top 100 St. Louisans
to Know to Succeed in
Business.

Click below to learn more about
Jeanet Wade:

Learnmore
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Jeanet Wade
Releases “The
Human Team” with
ForbesBooks

Available Now from ForbesBooks
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Jeanet Wade | Author

“A must read if you are frustrated by
managing people in your business, wish
your teams weré more effective, or want
to create a healthy organization.”

GINO WICKMAN, AUTHOR OF TRACTION AND ENTREPRENEURIAL LEAP

The Human Team®

Elevate Your People Approach And People Will Rise To New Levels

Jeanet Wade uses strategy,
execution, and functionality (team
health!) to transform businesses.
She is able to tackle organizational
Issues across industries with

a holistic approach that goes
beyond the formulaic strategy-
and-execution that other coaches
practice. Far from being pie-in-the-
sky ideas or theories, her method

Is rooted in hard data and
evidence gathered from a long
career. Jeanet is challenging
leaders and changing the way
companies operate.

INn The Human Team®, Jeanet
Wade gives leaders an adaptable
blueprint for gaining better control
of team dynamics so that their

organizationcanthrive.Throughout
the course of her career, Jeanet
discovered how to harness human
energy out of “human moments,”
while helping individuals, teams,
and organizations to improve

their overall health, retention,
engagement, loyalty, motivation,
adaptability, and financial results.

“The Human Team®” Provides
Leaders a Revolutionary
Perspective and Actionable
Toolkit for Creating Healthy,
High-Performing Teams

ForbesBooks

Click below to get more information
about Jeanet’s book:

Learnmore
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Jeanet Wade | Speaker

Book Jeanet for a presentation or workshop
that will help growth-oriented leaders,
executives, and entrepreneurs learn a path
to success and get their company unified.

Speaking engagements and workshops:

Get a Grip on Your Business How to be a Great Boss

Are you running your business? Find out the essential skill sets

Or is your business running you?
Learn the 6 key components for a
smarter way to operate and how
a healthy team can help you gain
Traction® on your vision.

your leadership and management
teams must learn to achieve a
higher level of accountability in
your organization.

Featured Speaking Engagements

VISTAGE

Executive Summit

Rocket Fuel

This workshop looks at the
relationship between two main
types of leaders who are vital
for organizational health and
scalability. This workshop is

targeted to CEOs, business owners,

visionaries, and integrators.

meV1S1ONAry

The Human Team®

So, You Created a Team but
People Showed Up. Get to the
heart of what makes great teames:
People. Learn the fundamental
components of great teames,
understand how to nurture human
nature for healthier teams, and
how to move people-energy to
accomplish lasting results.

Book Jeanet for your next
event for a presentation or
workshop that will help leaders,
executives and entrepreneurs
learn a quick and simple

path to success and get their
company unified on direction.

Click below to get more information
and to watch Jeanet's speaker reel:

Learnmore




Press Release

OPGrationS SpeCia“St’S New Book Tackles The Human Team® Book Cover Jeanet Wade Headshot
the People-First Approach

“The Human Team®” by Business Alchemist founder
Jeanet Wade is released with ForbesBooks.

NEW YORK, March 9, 2021 /PRNewswire/ — The Human Team®: So, You Created a Team But People
Showed Up! by Business Alchemist founder Jeanet Wade is now available. The book is published
with ForbesBooks, the exclusive business book publishing imprint of Forbes.

With The Human Team®, Jeanet Wade resolves to give leaders an adaptable framework for gaining
a better understanding of team dynamics so that their organization can thrive. The Human Team®
serves as a culmination of Wade's years of hands-on experience and a practical guidebook for
helping leaders navigate their own paths of people-first leadership more effectively. Wade's insights
make The Human Team® a timely read for the era of remote work.

“I wrote this book to share these insights and help leaders crack the code for cultivating human
energy and unleashing stronger outcomes for their people, teams, and organizations,” said Wade.

By the book’s end, leaders are equipped with sophisticated strategies for successfully managing
human nature so they can nurture excellence in their people. Built around Wade's 6 Facets

of Human Needs™, she uses personal vignettes to reveal how Confidence, Clarity, Connection,
Contribution, Challenge, and Consideration are the essential building blocks

for any successful team.

“Over the past few decades, I've seen leaders, managers, and facilitators succeed and
I've seen them fail,” Wade noted. “The common denominator in both cases — people!”

The Human Team®: So, You Created a Team But People Showed Up! is available Order Now on Amazon

on Amazon today.

Goto Press Release

Downloads




Additional Media Articles & Podcasts
Featured Articles

Forbes

The Real 10x Multiplier in
Your Business is One You
can Control

August 27, 2021

Inside Business

The Future of Work is Still
Human Despite Virtual
Environments | Expert
Column

May 25, 2021

Featured Podcasts

MARKETING

Leveraging the “People
Element” in the Workplace
July 7,2021

yahoo/

news

Job Seekers’' Market Brings
Better Pay Amid the Great
Resignation

August 1, 2021

LOSS PREVENTION

6 Facets of Human Needs

that Drive Business Success

April 7,2021

Meeting Employee

Needs
May 13, 2021

HR Daily Advisor

Retaining Employees in a Job
Market Full of Greener Pastures
August 1, 2021

Entrepreneur

The Right People in the Right
Seats Means the Difference
Between Success and Failure
October 6, 2021

] ~— Entrepreneurially
: ' thinking
— Jeanet Wade on
} Entrepreneurial Thinking
OFC with Jeanet
Wade - The Six C's
May 10, 2021

THE BUSINESS

JOURNALS

The Great Resignation:
How to Defend Against
the Turnover Tsunami
July 6, 2021

vahoo/finance

Operations Specialist’'s New Book
Tackles the People-First Approach
March 9, 2021

PR e
Tractionville

Six Facets of Human Needs
with Jeanet Wade

September 8, 2020
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Jeanet Wade | Contact Information

Business
Al hreniict

Proven Formula. Simple Actions. Powerful Results.

E-mail:

Jeanet@business-alchemist.com

Websites:
business-alchemist.com

thehumanteambook.com

Follow:
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