REAL. SIMPLE. RESULTS.

IT’S TIME TO

Transform your business utilizing a proven system. We will facilitate, teach and coach you on a
journey to be your best - achieving powerful results with your leaders, people, and company. There’s
a reason over 100,000 companies around the world use EOS® Tools to run their businesses. The
Entrepreneurial Operating System® helps them better prepare for obstacles and opportunities, solve
issues at the root, and gain more traction in their companies.

Get Traction® on Your Vision with a Healthy Team!

EOS WILL HELP YOUR LEADERSHIP TEAM GET ARE YOU RUNNING YOUR BUSINESS
BETTER AT THREE THINGS: OR IS IT RUNNING YOU?

EOS can help you navigate common business
o VISION frustrations:

=  Getting everyone in your organization 100% on
» People (not all on the same page)
the same page with where you’re going and how you plan to get

Control (lack thereof)
there.

Profit (not enough)

o TRACTION® » Hitting the ceiling

Instilling discipline and accountability throughout * Nothing is working

the company so that everyone executes on that vision — every
day.

o HEALTHY

Helping your leaders become a more cohesive, functional,
healthy leadership team.

GET POWERFUL RESULTS
Schedule a FREE 90 Minute Meeting with Jeanet to get started.

IMPLEMENTER
JEANET WADE

“We were looking for a way to implement EOS effectively. After being .
Expert EOS Implementer

introduced to Jeanet and going through professional implementation, we

. . . eosworldwide.com/Jeanet-Wade
now have a process to marry high accountability with our warm culture. & /
And, we are now a more unified and cohesive firm.” B4 Jeanet.Wade@eosworldwide.com

- Scott Highmark, President of Mosaic Family Wealth D 314-488-0791
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THE EOS MODEL’®

The EOS Model is a visual illustration of the Six Key Components™ of any

business that must be managed

and strengthened to be a great organization. This model applies to

entrepreneurial businesses in any industry.

THE EOS PROCESS’

The EOS Process provides a proven way to put all the

pieces together, incorporating each of the EOS Tools in

the right order to best strengthen each Key Component

of your business.

S--=>

* About Us

* About You

* The Tools

* The Process

EXPANDED EDITION

GET A GRIP gy YOUR BUSINESS

E°S

ENTREPRENEURIAL

30
Days

S--=>

FOCUS DAY™

- Hitting the Ceiling

+ Accountability Chart™
* Rocks

* Meeting Pulse™

* Scorecard

JEANET WADE

VISION
BUILDING™

Day 1

30
Days VISION
c———> BUILDING™
Day 2
+ Core Values

+ Core Focus™

= 10-Year Target™

» Marketing Strategy
» 3-Year Picture™

* 1-Year Plan

= Quarterly Rocks

- Issues List

EOS IS IDEAL FOR:

Growth-minded companies open to a game changing way of operating. EOS gives

. Expert EOS Implementer’

@ eosworldwide.com/Jeanet-Wade

% Jeanet.Wade@eosworldwide.com

D 314-488-0791

VISION
8 Questions
Shared by All

PEOPLE
Right People
Right Seats

DATA
Scorecard
Measurables

YOUR
BUSINESS

PROCESS
Documented
Followed by All

TRACTION
Rocks
Meetings

2-DAY
ANNUAL
PLANNING

= Quarterly Pulsing™
- Focus & Traction®

* Team Health

« Quarterly Rocks

- Issue Solving

- Toolbox Tools

- Accountability

teams of 10-250 employees the tools they need to finally gain traction in their

business, achieve their goals, and build a strong team culture.

CLARIFY, SIMPLIFY, AND ACHIEVE YOUR VISION
SCHEDULE A FREE 90 MINUTE MEETING with Jeanet
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