
 

 
Leaders, judges, entrepreneurs and runners: 
everyone is talented! 
 
Impact and results in MENA region  
 

 

> Nearly 100 women leaders, 
judges, entrepreneurs and 
runners were trained during 8 
study visits to the Netherlands 

> Talent-in-Leadership training was 
evaluated as a highlight of the 
visit programs 

> Talent brought new perspective to 
personal leadership  

> Knowing each other’s talents 
resulted in a strong network and 
new friendships 

> Professional action steps with 
talent and mutual support were 
defined 

> Clear vision and a basic action 
plan for the NGO was elaborated 
together 

> Learning and fun came together 
 
 
Women leaders in the Middle Eastern and Northern Africa (MENA) region are power 
women. Breaking through cultural barriers they manage to do their jobs, to fight for human 
rights, gender equality and freedom. They often operate under very difficult circumstances.  
 
In the years from 2015 up to 2022 nearly 100 professional women from the MENA region 
and Palestine visited the Netherlands for trade missions and study visits. Among them were 
women leaders, judges, entrepreneurs and even a group of runners of the Right to 
Movement Palestine.  
 
All came to find inspiration, which they found during the visits that were organized by RVO, 
the Netherlands embassy and/or the Dutch Ministry of Foreign Affairs. The one-day training 
provided by Brilliant Entrepreneur was part of their visits and evaluated as one of the 
highlights of the visit.  

 
 
 



 
 

‘Resilience vs strength 
Autonomy vs alone 

Sisterhood vs community’ 
Participant from Saudi Arabia 

 
Talent 
The power women in the different groups proved to have great talents. It was an eyeopener 
for them to discover what it was. They figured out how to strengthen their leadership by 
making better use of their talents. And also, as a leader, how to invest and make use of the 
talents of other people.  
 
Fuel for the soul 
All the visiting women work hard to realize their arduous missions. In their daily lives they 
rarely have time to reflect on themselves or get personally inspired. This opportunity, 
offered during the Brilliant Entrepreneur training day, was very much appreciated.  
The women mentioned that it was fuel for the soul to have time for themselves, to reflect on 
who they really are and find new energy to face the challenges in their private and 
professional lives.  
 
Getting to know the talents of their colleagues in the group created a warm atmosphere of 
appreciation and understanding: the basis for mutual support and long-lasting friendships.  
 
 
 

’This was a memorable day. It was like 
fresh juice in the desert’ 
Participant from Sudan. 
 
 
 
 
‘Work doesn't have to be serious and 
stressed. It can be fun & relaxed’ 
Participant from Morocco. 

 
 
  



 
 
 
 
Talent action steps 
The translation from talent to a daily practice was given attention during the second part of 
the training days.  
 
Focus 
Depending on the interest of the group, participants defined an inspirational next step they 
would like to focus on with their talents. Because most working days are loaded with all kind 
of tasks, people easily forget to focus on what is of real importance to them. It is of great 
help to have a clear target: what is really the number 1 you wish to work on with your talent.  
 
Examples of talent action steps the women wished to focus on are:  

- Organize a workshop for women about the access to finance 
- Advocacy campaign in order to win the elections 
- Change my job 
- Launch a new online platform for the social network 

 
The runners of the Right to Movement Palestine used the opportunity to discuss and define 
the vision for their NGO and a basic plan with concrete actions for strengthening their own 
network.  
 
Mutual collaboration 
Having defined the talent action step, immediate triggered others in the groups to offer their 
support. Great dynamic of giving and taking suggestions, advice, new contacts, 
encouragement was a natural outcome of the program. The participants experienced that 
they are not on their own, but that there is support for their initiatives from colleagues in 
other countries.  This gave them confidence, energy and focus. 
 
 

 Pitching 
In some of the groups the request was to train the 
pitching skills of the participants. Especially 
interesting were the pitches that Palestine 
entrepreneurs prepared during our training day for 
the Dutch Minister Ploumen of International 
Cooperation. 

 
 
  
 



 
 
 
 

Brilliant creativity  
As part of our trademark, creativity in 
many different ways has been part of 
the different trainings. Depending on 
the focus and time available, the 
participants have made songs, 
decorated Dutch tiles (see above), 
photoshoots about their talents, 
three-dimensional works on their 
working conditions etc. These creative 
side steps all have supported the 
process of learning with fun! 
 
 

 

 
 
 
  
 


