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Welcome! Let us begin
In a good way...



Tribal Epidemiology Centers

« Established via Indian Health Care improvement Act (IHCIA)
« Four TECs were started in 1996, now 12 TECs

« TECs function independently, but also as part of a national
network
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Public Health Authority

e 2010 Affordable Care Act reauthorized the IHCIA
 TECs given “Public Health Authority” status

« Health and Human Services directed to provide TECs
access to HHS data systems and protected health
iInformation
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Urban Indian Health Institute

e Established in 2000 as a division of the Seattle
Indian Health Board

e Mission to support the health and well-being of
urban Indian communities through information,
scientific inquiry, and technology

e Unique features
» National scope
 Integrated into a primary care clinic
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UIHI Leadership Team

Director Science Director of
Director Evaluation
& Research

Team of 21 staff including epidemiologists, Program
Managers, Project Coordinators, a full time Evaluator,
Project Associates, Administrative, Communications team.
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UIHI Good Health and Wellness Team

Alyssa Smith Longee Vinnie Tran
Volunteer Intern Volunteer Intern
Colin Gerber Thomas Lawrence Kelsey Liu Gunnar Colleen Francesca Murnan
Epidemiologist | Program Manager Program Manager Project Associate Program Manager
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Good Health & Wellness in Indian Country

Purpose

To revitalize indigenous values to achieve health
equity and improve chronic disease prevention
through sustainable, culturally-driven intervention
rooted In traditional tribal practices.
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Good Health & Wellness in Indian Country
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What is “Indigenous Evaluation”?

Sovereignty

LaFrance, J., & Nichols, R. (2009). Indigenous evaluation
framework: Telling our story in our place and time. Written for the
American Indian Higher Education Consortium.
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Regional Updates
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Regional Updates

« Set of two-sided briefs highlighting 11 IHS administrative
areas.

» Aggregate regional evaluation outcomes and success stories

 TECs are uniquely positioned to engage and guide GHWIC
grantees and Tribes within their regions on evaluation plans that

reflect local community assets and complement cultural
strengths.
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The GHWIC Interactive Story Map

* We wanted to make something useful to the
communities

« Evaluation reports not accessible to
everyone

e Grantees wanted an easier way to learn from
each other

« UIHI wanted a more flexible, accessible
medium of disseminating GHWIC progress
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The GHWIC Interactive Story Map

o Uses free ArcGIS Story Map technology to showcase
grantee program progress and success

* Interactive online platform supports multiple mediums
(photo, video, audio, text, etc.)

 Innovative platform uses unfiltered grantee-created
content to highlight successes
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Accessing the Map

o www.uihi.org
e Go to Projects > Good Health and Wellness
* Link to Interactive Story Map on the left

e https://qoo.gl/\Wd9Hdw
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https://goo.gl/Wd9Hdw
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A Division of the Seattle Indian Health Board
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Key Points

e The Story Map technology combines evaluation and
storytelling practices to share local successes and
demonstrate national impact

« Communities find it helpful, informative; the funder too
* Interactive and self-directed
o Story Map iterates and evolves as the work progresses
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Decision Maker Briefs

o Set of four two-sided briefs directed at federal and state
Decision Makers

e Food and Nutrition
e Health Systems Strengthening
* Physical Activity

 Commercial Tobacco
« National aggregate outcomes over first 3 ¥2 years GHWIC

e Success stories

Urban Indian
Health Institute

28















Implementation Reflection Project

Overarching IRP Questions

To what extent was the implementation of the What are lessons learned, including
GWHIC initiative an effective model for unexpected positive outcomes and challenges,

working with tribes and tribal organizations? that emerged as a result of the GHWIC
implementation model?

Phase |

National Partners
Consult w/ Dr. Kai S & LaTisha M summarize Phase_ | findings
. Develop Phase Il info sheet &
-Design IRP . . . .
discussion guide using Pl results
- Develop information sheet & - Pilot guide
discussion guide

- Pilot guide w/ UIHI staff
Nine one-on-one discussions

- C1 & C2 staff

- - - - TEC representatives
Nine one-on-one discussions

- CDC staff
- Project ECHO Three small group discussions
w/participants

Two small group discussions Analyze transcripts
- CDC evaluators Summarize Pl and PIl themes

- CDC Project Officers

Quarterly Evaluation Forum
- Present findings
Analyze transcripts - Solicit feedback
Summarize themes - Refine themes

Urban Indian .
W Health Institute Generate recommendations and lessons learned

S — IRP internal report Peer-reviewed publication



Evaluation Should Integrate into
Day-to-Day
Activities





















Graticule

The network of lines of latitude and longitude upon which
a map is drawn.
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If you don’t
fix your own
mistakes,
you ain’t
much of a
carpenter.




This Is Indigenous Evaluation
Living, evolving, ever-changing

Urban Indian
Health Institute 24



UIHI thanks all grantee partners for their work and
contributions to the Good Health & Wellness in
Indian Country program (DP14-1421PPHF14)

Urban Indian
Health Institute



Health Institute Phone: (206) 812-3030 Fax: (206) 812-3044
A Division of the Seattle Indian Health Board Email: info@uihi.org Website: www.uihi.org

w Urban Indian 611 12th Avenue South, Seattle, WA 98144
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