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A deep dive into spending and utilization identified multiple areas of impact to 
save money and improve coverage for members and dependents.

CLIENT OPPORTUNITY ASSESSMENT

Plan Coverage + Implementation
Identified $9.8 million of specialty drugs 
inappropriately excluded from the specialty 
discount guarantee in the contract

Measured impact of shifting care to preferred 
providers - possible savings of more than $25 
million in 2 years

Payment Error
Targeted reimbursement for a member exceeding 
plan limit for fertility treatments: 
Client reimbursed $17,000

Identified improper drug coverage in violation of 
company medical policy: 
Client reimbursed $72,000

Discovered improper payments for chronic 
medical condition: 
Client reimbursed $413,000

Health + Safety
Targeted long-term opioid users to 
refer to PBM for care management and 
evaluation of potential abuse

93% Epipen price increase resulted in $400K & 
76% insulin price increase resulted in $600K 
additional dollars in healthcare cost

Identified members that may qualify for 
Medicare: 8 members reviewed totaling $1M

Financial Risk

Total Savings Potential: $23M
based on Innovu benchmarking

Actual Client Reimbursements 
$502,000

PAYMENT ERRORS

Specialty drugs inappropriately excluded 
from discount guarantee: $9.8 million

Plan Coverage

   $2 million Identified financial risk

Financial Risk

Interested in learning more?
Innovu can harvest savings for you or your client 
contact: sales@innovu.com


