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Introduction 

The Community Collaborations Program is designed to provide communities with a range of 

opportunities and pathways to realise successful projects within their communities. The Program 

will encourage collaboration between community members and local groups and with a range of 

organisations and support structures that are best placed to progress each individual community 

project. 

The role of the Wellington Shire Council within the Community Collaborations Program is to 

provide a bridge to the advice and support needed for each project to be successful. This may 

include advice on how to progress a project idea or to gain access to training programs or support 

that builds the capacity of communities to successfully create, develop and manage their own 

projects. It may also be to provide advice and/or connections regarding appropriate state or local 

authorities for support, guidance and possible funding.  

As part of this service, where there is a direct alignment with Council’s strategies and policies, 

Council may also participate in the work of the community project.    

To receive Council’s support in delivering your community project, there is a dedicated application 

form for community project proposals. Each proposal will require: 

• Vigorous evidence for broad community needs and community support for your project;

• Direct alignment with Council’s current Strategies and/or Council Plan; and

• Clear indication of the type and level of support that is requested from Council, as a partner in

the project.

Where this application is successful a nominated member of an appropriate unit within Council will 

provide a key liaison role with your project group, to the finalisation of the project. 

Within this Program, the definition of community/communities encompasses: 

1. Communities of interest and/or identity: where people share an interest, characteristic or

experience; and

2. Place-based communities: where people identify with a defined geographical area.

http://www.wellington.vic.gov.au/Your-Council/Publications/Council-Strategies-and-Plans
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The anticipated outcomes of the Community Collaborations Program are to enable communities to 

build their capacity to; 

• Identify positive community projects, develop actions and respond to the challenges and

opportunities of building a stronger, self-directed community;

• Build strong community collaborations based on the acceptance of diversity and increasing

social connection;

• Successfully undertake meaningful and inclusive community engagement; and

• Develop greater resilience to change, based on an understanding of the important social and

economic assets within their community that will support partnerships that are able to meet

current and future needs.

Accessing the Community Collaborations Program 

Whether you simply need advice on how to begin a community-based project or have commenced 

the process of building a project within your community, Council may be able to provide guidance 

on your next steps. This may be advice on the consultation process and how to build consensus 

and partnerships within your community, identification of guiding resources and training or how to 

advance your project with other specific organisations and where appropriate, how to develop a 

project with Council itself. 

Like other potential partner organisations that may support a community project, the discussions 

with the Community Collaborations Program will indicate the processes and guidelines that will 

need to be followed if Council is identified as the most appropriate partner for your project. 

 If it is agreed that your project proposal will require a partnership with Council, we ask that 

you consider the following Guidelines.   A dedicated application form is included within this 

document for your use.  
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Application Guidelines and Form 

2019 -2020 

Application for Project Proposals with the Wellington Shire 

Council under the Community Collaborations Program 
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Guidelines for Project Proposals with the Wellington Shire Council 

These guidelines outline a process which will need to be followed, once there is a clear 

understanding of a potential partnership between the community project proponents and Council.  

In order to understand what you need to know about developing a project with Council, proposals 

must meet some basic requirements. They must; 

• Be community-led and self-managed;

• Not have commenced prior to application; and

• Service the residents of and be fully administered in the Wellington Shire.

As part of your project proposal application, you’ll be asked provide both current and 

comprehensive evidence that supports your proposal.  Evidence may be from relevant statistics, 

current research, news articles, collaboration efforts across the broader community and outcomes 

of community consultations.  It is important to be able to align your proposal with Council Strategies 

and/or Plans .  You will also be asked to demonstrate why there is a high level of community need 

for your project and how your project will strengthen inclusivity, social connectedness and 

accessibility for all potential participants and stakeholders.  

Who can apply? 
To be eligible, your Project Group must: 

• Not be a Sole Trader, Government Entity, Religious or Faith-based Group or Educational

Facility (including early childhood development centres);

• Be under auspice by a Non-Profit, Incorporated Organisation that is located within Australia;

• Have a Project Group membership of no less than 50% (or four members, whichever is the

greater) who are over 18 years of age and not members of the Auspice Organisation;

• Ensure that all Project Group members equally share direct responsibility for:

1. Development and delivery of project activities;

2. Maintenance of a positive and well-functioning project group/committee; and

3. Project and evaluation reporting to all stakeholders upon request. The provision of

regular updates (a template will be provided) to Council, for the purpose of publicly

sharing project progress information. All updates will be publicly shared on the

Community Collaborations webpage of Council’s website.

https://www.communityprofile.com.au/wellington
http://www.wellington.vic.gov.au/Your-Council/Publications/Council-Strategies-and-Plans
http://www.wellington.vic.gov.au/Your-Council/Publications/Council-Strategies-and-Plans
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To be eligible as an Auspice Organisation, you: 

• Are not required to have deductible gift recipient (DGR) status;

• Must not be a Sole Trader, Government Entity, Religious or Faith based Group or Educational

Facility (including early childhood development centres);

• Are able to provide (upon request) an Insurance Certificate of Currency showing adequate

public liability and indemnity coverage for the Project Group;

• Are able to demonstrate that your Organisation will actively support the Project Group (as per 

signed Auspice Agreement with the Project Group) for the lifespan of their project;

• Must provide your Project Group with a copy of all policies and documents that are relevant

to their auspice arrangement with your organisation;

• Will be responsible and accountable for providing a fully itemised acquittal (including

receipts) of any funds received from Council that has been managed on behalf of the Project

Group.

IMPORTANT: Support provided from Council (including any funds and equipment) for your specific 

project cannot be re-invested and/or held over for other projects without written agreement from 

Council’s Advisory and Assessment Panel (this must be requested in writing by the Project Group 

prior to conclusion of Project Support from Council). Unsuccessful applications may not be 

resubmitted unless otherwise advised, in writing, by the Council  

What won’t be considered? 

 Incomplete applications;

 Projects that deliver a religious, faith-based or political message;

 Applications that do not fully indicate all funding or support (including in-kind and current

applications for support) levels from sources other than Council;

 Projects associated with or have any part hosted at facilities that provide electronic gaming

machines, gambling and betting or alcohol;

 Projects that do not clearly demonstrate broad community consultation, project need and

community outcomes/benefits that align with current Council Strategies and/or Plans;

 Projects requiring funding for trophies, prizes, awards, uniforms, scholarships or

honorariums;

http://www.wellington.vic.gov.au/Your-Council/Publications/Council-Strategies-and-Plans
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 Projects from groups that are already receiving ongoing support of any form from Council at

time of application;

 Projects that are primarily focused on delivering events or facility improvements covered by

other Council funding opportunities; and

 Applicants who have previously been successful in receiving support from Council and have

yet to complete all reporting and/or have demonstrated non-compliance with Council

support requirements.

A Guide to completing the form 
This checklist is to assist you with preparation of your project proposal application  in response to 

Assessment criteria needs.   

Considerations Application Preparation Questions 
Relevant  

Question No. 

Broad 

Community 

Need 

What broad community need does your project proposal 

address? 4 

Is this a singular issue or multiple issues? 

Have you completed a comprehensive community 

consultation process to show evidence of the need? 
5 

What other types of evidence have you gathered to support 

the need for this project?  

Relevance 

Who are the stakeholders in your project and what are their 

roles? 
11 

What type and level of Council support are you seeking for 

your project? 
10 

How will delivery of your project build on existing Council 

Strategies and /or Plans? 
3 

Effectiveness 

How is this project different from others? (challenges and 

opportunities)? 
2 

Have you identified any potential community 

concerns/expectations? 
7 
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How will you measure your project’s outcomes? 9 

What skills and leadership development will be gained from 

this Project?  

2 

What is the anticipated impact of this project to stakeholders 

and/or general community? 
10 

Capacity 

Do you have evidence of pre-identified potential project 

funding sources (including in-kind assistance)?   
12 

Can you demonstrate how your project delivery process will 

create a substantial reduction in barriers for community 

members to participate in project activities? 

2 

How will you address any anticipated community 

concerns/expectations? 
8 

Can you demonstrate that your project will have sustainable, 

positive community outcomes? 
9 

Closing the 

Loop 

Can you provide a detailed communications strategy/plan for 

your project? 
2 

How and when will you inform everyone affected by the 

project regarding project progress and outcomes?    
10 

Eligibility Check and Assessment Process 

Applications undergo an initial eligibility check (please see the Who can apply and What won’t be 

considered section of this document for further information) to determine whether they meet the 

Application Guidelines.    

In consultation with the Community Collaborations Program team, all project details will be 

discussed and confirmed prior to full application.  You will be asked whether your Project Proposal: 

• Has provided details of the extent and success of community consultation and project need;

• Clearly articulates how it aligns with Council Strategies and /or Plans;

• Comprehensively details the level of support it requires from Council; and

• Clearly demonstrates the contribution to the project from the community and other project

partners.
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The eligibility check will require information on the following: 

• Applicant details;

• Project Group details;

• Auspice Organisation details; and

• Project Description.

Based on the outcome of the initial eligibility check of your Project Proposal, you will be invited to 

complete a full application with the required documentation and budget.  

The Assessment Process 

Once the Project Proposal has been discussed in detail with the Community Collaborations Program 

team and checked for initial eligibility, your Project Group may be encouraged to complete a full 

application. Received applications will be reviewed and assessed by an Advisory and Assessment 

Panel from Council. 

This Panel meets on a monthly basis to assess all eligible project proposal applications and provide 

advice, recommendations and a final decision on whether any project proposal applications: 

• Align with current Council Strategies and/or Plans;

• Provides clear evidence of broad community need for the project;

• Will greatly enhance community outcomes;

• Demonstrates a comprehensive, collaborative effort within the community; and

• Would provide successful community outcomes, should Council support be provided.

The Panel will also determine the current or future capacity (including levels and timeframe of 

provision) for your proposed project to be supported by Council.  

Assessment of your Project proposal is undertaken through a point scoring system that is 

determined by all information provided from your responses in Section 4 of the application form.  
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ASSESSMENT CRITERIA 
Relevant 

Application 

Question/s 

Relevant 

Guide 

Consideration 

There is more than one source of vigorous evidence for a 

broad community need. 2 

Broad 

Community 

Need 

The Project will positively build on existing Council Strategies 

and /or Plans 
3 

Relevance There is clear indication of diverse community 

networking/collaboration including partnership 

opportunities and pooling of resources.  

12 

There is clear indication of how all community members that 

participate will receive an equal opportunity to learn and/or 

enhance skills that may support future community activities. 

2 

Effectiveness 
All project activities and deliverables are detailed with an 

evidenced budget projection and adequate project 

timeframes indicated. 

11 

A suitable range of access and inclusion options for all 

potential participants is included. 
2 

Capacity Sustainable solutions are included to address all, or a 

significant part of broad community need. 
9 

There are clearly defined, anticipated outcomes that provide a 

positive and broad community benefit from project delivery. 
12 

There is a planned communications strategy for the project 2 
Closing the 

Loop 
There is clear indication of the anticipated level impact to 

stakeholders and/or the broader community    
10 

When and How do I Apply? 

Following detailed discussions with the Community Collaboration Program team, individual 

Community Project Groups may submit their Project Proposal Application (referred to as 

Applications within this Program) at any time of the year.    
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To ensure that your Project Proposal meets the Application Criteria, you must contact the Program 

team  by email to community@wellington.vic.gov.au  to arrange a time to discuss your project idea 

prior to starting work on and submitting an Application.  Applications will not be accepted for 

consideration and/or assessment without prior discussion taking place. 

It is your responsibility to ensure that you have read all information contained within this document, 

prior to contacting the Program team to discuss whether your Project idea is eligible for Application. 

Please ensure that you have attained the most current version of this document (with the current 

Financial Year listed on the front cover) from Council’s website.  

Project Proposal Applications must be: 

1. On the correct form, complete and inclusive of all relevant supporting material;

2. Have sufficient evidence to make a reasonable assessment of the application; and

3. Received by email to community@wellington.vic.gov.au, with the email subject line stated as

“Community Collaborations Project Proposal Application” with inclusion of your group’s

name.

IMPORTANT: If you wish to lodge the application by any other means, please contact Council to 

discuss whether an alternative is possible.   

What happens after I submit my application? 

• Following the eligibility check and application submission your application will be internally

processed (please allow a minimum of 5 weeks) and presented to the Panel for consideration

of support during their next meeting (this Panel meets on a monthly basis);

• Council may need to consult other organisations and/or government bodies in order to

confirm information included within your application – they many contact you for clarification 

and/or confirmation of the information that you have provided within your application;

• Once assessed, you will be notified in writing of the outcome of your application.

IMPORTANT:  By submitting your project proposal to Council, you readily agree that the

panel’s determination on whether your project proposal will be supported is final.

• If your project proposal application is successful, the outcome letter will provide details

regarding:

mailto:community@wellington.vic.gov.au
http://www.wellington.vic.gov.au/Living-in-Wellington/Your-Community/Community-Collaborations
mailto:community@wellington.vic.gov.au
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1. A nominated Council liaison person for the duration of your project;

2. What type, level and timeframe of support is to be provided from Council; and

3. Next steps for implementation.

• Should you be unsuccessful in your application, you are welcome to seek further feedback

from the nominated contact Council person as detailed within your outcome letter.

• Unsuccessful applications will be ineligible to apply for the same project in the future unless

otherwise advised in writing by the Program team.

Application Instructions 

• Please fill out all details in each Section (1 to 4) of the form below (you may type directly 
into the form).

• The Project Group Applicant and an authorised representative of your Auspice Organisation 

are required to sign the declaration within this document (electronic signature is 

accepted) before you submit your completed application with all relevant supporting 

material.

• An optional Question completion checklist is provided within the Application Form of this 

document to assist you in tracking your progress.

• It is your responsibility to ensure that you have kept a copy of your completed application and 

all submitted documentation for safe storage and record keeping. 

2019 -2020: Application Form 
Tick  

when 
complete SECTION 1: Applicant Details
 1. Full Name of Applicant (Project Group representative)

Click or tap here to enter text. 

 2. Are you over 18 years of age?

Applications will only be accepted by persons over the age of 18 years.

 Yes  No
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 3. Email Address

*This will be used by Council as the main form of correspondence with you

and your Project Group regarding your Application and any support given.

As the Applicant, it is your responsibility to notify Council of any changes.

Click or tap here to enter text. 

 4. Phone/Mobile

 Click or tap here to enter text. 

 5. Postal Address

Click or tap here to enter text. 

Tick 
when 

Complete 
SECTION 2:  Project Groups 

 1. Name of your Project Group

Click or tap here to enter text. 

 2. Your type of Position in the Project Group

EG:  Treasurer, Chair, Group Leader, General Member.

Click or tap here to enter text. 

 3. How long has your Project Group been formed?

 Under 3 months  3 to 6 months  6 months or more

 4. Please list at least 4 current Project Group members (including yourself) 

that:

• Are over the age of 18 years (at time of application submission);

• Are not members of your Auspice Organisation; and

• Each listed person’s main residential postcode. 

EG:  

Name: Mrs. Rosy Grace Smith                                          Postcode:   3850 
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Full Name Postcode 

Click or tap here to enter text. 
Click or tap here to enter 

text. 

Click or tap here to enter text. 
Click or tap here to enter 

text. 

Click or tap here to enter text. 
Click or tap here to enter 

text. 

Click or tap here to enter text. 
Click or tap here to enter 

text. 

 5. How do you conduct your Project Group meetings?

EG:  Face to face, telephone, email, digital/webchat

Click or tap here to enter text. 

 6. How often does your Project Group meet?

EG: Weekly, Fortnightly, Monthly

Click or tap here to enter text. 

 7. Does your Project Group meet at a regular venue?

 Yes  No

Please provide details below

Click or tap here to enter text.

Tick  
when 

Complete
SECTION 3: Auspice Organisation Details

 1. Organisation Name

Click or tap here to enter text. 

 2. Organisation Contact Name

This person must be able to verify that your Project Group is under auspice

with their organisation.  You must have this person’s consent to provide

their contact details.

Click or tap here to enter text. 
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 3. Organisation Telephone/Mobile

Click or tap here to enter text.

 4. Organisation Email

Click or tap here to enter text.

 5. Organisation Postal Address

Click or tap here to enter text.

 6. Organisation Incorporation Number

Click or tap here to enter text. 

 7. Organisation ABN

Click or tap here to enter text.

 8. Is the Organisation GST registered?

 Yes  No

 9. Do you have a written Auspice Agreement in place with the 

Project Group nominated within this application?

 Yes

     Please attach a signed copy to this application

 No

 No, but willing to arrange if the project receives support from Council 

Please attach verification documentation from your Auspice Organisation 

 10. Does your Auspice Organisation have insurance coverage for your 

Project Group and their project?

 Yes

Please attach a copy of the certificate of currency to this application

 No

    No, but willing to arrange if project support provided by Council             
Please attach verification documentation (see Section 4: Question 17) 
from your Auspice Organisation 



Tick when 
Complete SECTION 4: Project Details 

 1. Project Name

Click or tap here to enter text. 

 
2. Please describe your Project and the projected outcomes from project

delivery.

 NOTE: This question is a crucial part of the assessment process – please 

provide as much detail as possible. Where relevant, please attach supporting 

documentation as part of your submission (see Section4: Question 15) with 

reference to the documents also listed in this question.  

Details to include:  

• How your project idea was formed

• What your project aims to deliver

• Participant accessibility and inclusion options

• What community skills/leadership development are enhanced?

• Communicating about the project (include frequency)

Click or tap here to enter text. 

 3. Please detail all current Council Strategies/Plan that  aligns with your

project

Council Document Name Document section Page No. 

Click or tap here to enter text. Click or tap here to 

enter text. 

Click or tap here 

to enter text. 

Click or tap here to enter text. Click or tap here to 

enter text. 

Click or tap here 

to enter text. 

Click or tap here to enter text. Click or tap here to 

enter text. 

Click or tap here 

to enter text. 

Click or tap here to enter text. Click or tap here to 

enter text. 

Click or tap here 

to enter text. 
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 4. Has your Project Group or Auspice Organisation undertaken any work

on this project to-date?

 Yes  No 

Please describe below

Click or tap here to enter text.

 5. What broad community need does your project proposal address?

Click or tap here to enter text.

 6. What other evidence have you gathered to support the broad

community need for this project?

EG:  Current community consultations, statistics, research, news articles.

Click or tap here to enter text. 

 7. Have you identified any potential community concerns and/or

expectations from delivering this project?

 Yes  No

Please detail below

Click or tap here to enter text.

8. How will you address these community concerns/expectations?

Click or tap here to enter text. 

 9. How and when will you measure your project’s outcomes?

Click or tap here to enter text. 

10. What is the anticipated impact to stakeholders and/or the broader
community following successful project delivery?

Click or tap here to enter text.
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 11. How and when will you inform everyone affected by the project
regarding project outcomes?

Click or tap here to enter text. 

 12. What type and level of Council support are you seeking for your
project?

Click or tap here to enter text. 

 
13. Please list all any other organisational and/or volunteer group

support that you have in place for your project (includes in-kind
support and funding).

Organisation/Group 
Name 

Type of  
Support/Role 

$Value of support 
(if applicable) 

Click or tap here to 
enter text. 

Click or tap here to 
enter text. 

Click or tap here 
to enter text. 

Click or tap here to 
enter text. 

Click or tap here to 
enter text. 

Click or tap here 
to enter text. 

Click or tap here to 
enter text. 

Click or tap here to 
enter text. 

Click or tap here 
to enter text. 

Click or tap here to 
enter text. 

Click or tap here to 
enter text. 

Click or tap here 
to enter text. 

Click or tap here to 
enter text. 

Click or tap here to 
enter text. 

Click or tap here 
to enter text. 

Click or tap here to 
enter text. 

Click or tap here to 
enter text. 

Click or tap here 
to enter text. 

Click or tap here to 
enter text. 

Click or tap here to 
enter text. 

Click or tap here 
to enter text. 

Click or tap here to 
enter text. 

Click or tap here to 
enter text. 

Click or tap here 
to enter text. 

 14. Please attach a copy of your proposed budget for this project (see
Section 4: Question 17) to this application.

Budget details should include: 

• Current funds;
• Proposed funds (include source);
• Planned expenditure;
• Timing of expenditure (what part of the project is this needed);
• Received quotes for budget item provision; and
• List of donated goods/services (include $ Value).
• Planned operational and maintenance requirements ($ Value and  Source)
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 15. Please indicate below all anticipated project milestones and delivery
timeframes.

Milestone Timing 
Click or tap here to enter text. 

Click or tap here to enter text. 

Click or tap here to enter text. 
Click or tap here to enter text. 

Click or tap here to enter text. 
Click or tap here to enter text. 

Click or tap here to enter text. 
Click or tap here to enter text. 

Click or tap here to enter text. 
Click or tap here to enter text. 

 16. Is there anything else we should know about your project proposal?

 Yes   No
Please detail below.
Click or tap here to enter text.

 17. Please list all documents that will be supplied with this application in
the table below.

Name of Document  No. of Pages 

Click or tap here to enter text. 
Click or tap here 
to enter text. 

Click or tap here to enter text. 
Click or tap here 
to enter text. 

Click or tap here to enter text. 
Click or tap here 
to enter text. 

Click or tap here to enter text. 
Click or tap here 
to enter text. 

Click or tap here to enter text. 
Click or tap here 
to enter text. 

Application Signature  
The following declaration must be signed by both the Project Group applicant and an authorised 

office bearer of your Project Group’s Auspice Organisation. 
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Applicant Declaration 

As the Applicant and authorised Project Group representative, I confirm that the information 

provided in this application and all attachments as to be true and correct, to the best of my own and 

all group member’s knowledge.  By signing this form, I understand and acknowledge that any 

omission or false statement by either party may result in the rejection of the application.  

I confirm that throughout the project’s duration, the Project Group membership levels will be no less 

than 50% or four members (whichever is the greater) who are over 18 years of age and not members 

of the Auspice Organisation.  I agree that Council may contact any parties listed within this 

application to verify information for the purpose of assessing this application.  I understand and 

readily acknowledge that this is an application and may not necessarily result in approval. 

Signature of Applicant: Click or tap here to enter text. 

Print full name: Click or tap here to enter text. 

Name of Project Group: Click or tap here to enter text. 

Date: Click or tap here to enter text. 

Auspice Organisation Declaration 

As an authorised office bearer for the Auspice Organisation, I confirm that the information provided 

in this application and all attachments as to be true and correct to the best of my knowledge.   I 

understand that any omission or false statement made by either party may result in the rejection of 

the application.  I agree that Council may contact us to verify any application information for the 

purpose of assessing this application and project outcomes.  

Signature of Authorised Auspice 

Organisation Representative:   

Click or tap here to 

Print full name: Click or tap here to enter text. 

Role: Click or tap here to enter text. 

Name of Auspice Organisation: Click or tap here to enter text. 

Date: Click or tap here to enter text. 
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Application Submission 
Completed applications (full document) with all relevant supporting material may be submitted at 

any time by Email to community@wellington.vic.gov.au; 

 

 Please ensure that the Email subject line is stated as “Community Collaborations Project 

Proposal Application” and includes your group’s name.   

 

IMPORTANT: If you wish to lodge the application by any other means please contact Council to 

discuss whether an alternative is possible.   

 

mailto:community@wellington.vic.gov.au
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