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Learning Objectives

Understand contextual variables that impact effective PBIS
implementation

Understand considerations to get PBIS up and running within
urban settings

Understand considerations to sustain implementation efforts
in urban settings

Understand how Minnesota utilizes linkefd teams structures
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‘1503;79 | QUiCk Facts

Osseo School District ISD 279
Fifth largest school district in Minnesota
- 20,480 students
80 dialects and languages spoken

Schools

17 elementary schools
4 middle schools
3 senior high schools
1 area learning center
2 early childhood centers

- 2 special program sites
1 adult education/enrollment center
K-12 279 Online !
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Demographics
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Demographic Osseo State

American Indian / Alaskan Native 2.3% 3.2%

Asian 16.0% 7%

Native Hawaiian / Pacific Islander .00% 1%

Hispanic / Latino 9.6% 10.6%

Black / African American 26.6% 11.7%

White 38.5% 62.3%

2 or More 6.9% 5%

English Learner 11.6% 9.2%

Special Education 14.7% 17.6%

Homelessness 1.4% 1%

Free or Reduced Lunch 48.1% 43.4%
I | - i/ N
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Implementation
Stages

Implementation
Drivers

implementation

Teams

State
Region
District
School

improvement

Cycles

plementation Formula & Frameworks

Minnesota
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& Minnesota Legislature Q search

House~ Senate~ Joint~ Schedules~ Committees~ Bills~ Law~ Multimedia~ Publications -
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Office of the Revisor of Statutes
GO Statutes Laws Rules CourtRules Constitution Revisor's Office~ Search Law by Keyword

2022 Minnesota Statutes » EDUCATION CODE: PREKINDERGARTEN - GRADE 12 » Chapter 122A » Section 122A.627
1 122A.625 122A.628 }
2022 Minnesota Statutes Authenticate [£) POF

122A.627 POSITIVE BEHAVIORAL INTERVENTIONS AND SUPPORTS.

"Positive behavioral interventions and supports" or "PBIS" means an evidence-based framework for preventing Resources
problem behavior, providing instruction and support for positive and prosocial behaviors, and supporting social,
emotional, and behavioral needs for all students. Schoolwide implementation of PBIS requires training, coaching, and

. ; . \ Search M ta Statut
evaluation for school staff to consistently implement the key components that make PBIS effective for all students, carciiinnesors staes

includine: About Minnesota Statutes
(1) establishing, defining, teaching, and practicing three to five positively stated schoolwide behavioral expectations 2022 Statutes New, Amended or
had cen e by B s st e B e Renealed
uiat al< ICJJICDC“.IGU\-C Ul uIT IVUC \.-Uuuuuuui Allu Cullulcs, ~
(2) developing and implementing a consistent system used by all staff to provide positive feedback and 2022 Table of Chapters
acknowledgment for students who display schoolwide behavioral expectations; 2022 Statutes Topics (Index)
(3) developing and implementing a consistent and specialized support system for students who do not display Chapter 122A

behaviors representative of schoolwide positive expectations;

(4) developing a system to support decisions based on data related to student progress, effective implementation of S

behavioral practices, and screening for students requiring additional behavior supports; Full Chapter Text

(5) using a continuum of evidence-based interventions that 1s integrated and aligned to support academic and Version List

| NN, FORREIG. PPN [N RPI | N TR RO BRSO |
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Osseo and MDE Agreement to Actively Manage District-wide PBIS Implementation

Priority

Improve District-
wide PBIS
Implementation

Data-
based decision
making

Professional
Development

Strategic
PBIS meeting
calendar

and agenda

Osseo Get

Integration of

implementation frameworks and
tools into Osseo’s management of
PBIS implementation district-

wide (see_http://implementation.fpg
.unc.edu/module-1)

Access to customized Osseo PBIS
district-wide implementation data
from MDE and Wilder

Research, including regular and
ongoing effort, fidelity, and
outcome data reports

Knowledge about

PBIS implementation

through participation in a
Community of Practice with other
selected districts actively
managing PBIS implementation

Assistance with planning

PBIS district meeting calendar

and customize agenda items based
on available data and associated
implementation frameworks

MDE & Partners Get

Model of district-wide
PBIS implementation
using implementation
frameworks and tools

Experience learning which data are
most helpful to districts in actively
managing PBIS implementation

MDE & Partner staffs learn from
Community of Practice discussions
and data review cycles about how
best to meet the PBIS

professional development needs
of participating districts

and schools

Feedback on the efficiency and
effectiveness of pre-planning
district PBIS meeting calendar and
agendas

Osseo Give

Staff time at Osseo monthly PBIS
meetings to learn

about implementation
frameworks and tools associated
with PBIS

Agreement to share and review
Osseo’s PBIS implementation data
on a regular basis

Staff dedicated time to participate
in the Community of Practice and
other professional

development opportunities
provided by MDE & Partners

Share responsibility for
district PBIS meeting calendar
and agenda planning with
MDE staff

MDE &

Partners Give

Staff time preparing

for, participating in, and
meeting needs emerging from
Osseo district PBIS meetings

Osseo district-wide
PBIS implementation data
in a actionable format

Data-informed district-

wide professional

development (provided by MDE
staff, George Sugai, Karen

Blase, and others) and

reserved space at MDE
Implementation Forums and
content-specific PBIS trainings or
capacity building sessions (such
as SWIS facilitator training,

TIPS training, PBIS trainer
training etc.)

Staff time to help with pre-planning
and meeting needs emerging from
Osseo PBIS meeting calendar
and agendas.

Shared Outcomes

Osseo, MDE and

Partners understand what it takes
to manage PBIS

implementation and scale-up
across a large urban district

A district-wide data-based decision
making process is developed to
implement and scale-up PBIS in
Osseo

Increased competence of Osseo,
MDE and Partner staff to
implement, manage and evaluate
district level PBIS

Osseo and MDE develop a model
for meeting calendar and agenda
planning to improve the efficiency
and effectiveness of

PBIS implementation and scale-up



MISSION

VISION
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Our mission is to inspire and prepare each and every scholar with the confidence,
courage and competence to achieve their dreams; contribute to commmunity; and

engage in a lifetime of learning.

Unleash and enhance the brilliance of our schelars to thrive and change the world.

STRATEGIC PRIORITIES 2023-24

Learning Work Initiatives

Research, testing and development of possible initiatives

Implementation Work Initlatives

Securing resources, creating processes and procedures, providing PO
developing evaluation metrics o ensurs successful implementation

Standard Work Initlatives

‘Established, with at lsast 50% applying sfactiuwly

u Create safe.
welcoming and
inclusive learning
environments that

E Build and nurture

a culture of
achievement by
providing content

C
. Promote inclusive

participation of
our communities

Create a system
of operational
innovation,

Address,
acknowledge and
reduce systemic
disparities, barriers
and inequities as we

foster global and provide timely,
rich, rigorous, excellence,
curiosity, A relevant, and lead, develop and
belonging, ?:;Et::::il:ﬂ easily accessible act;:t;::;!;ﬁ&tﬁ:;nd align our district
innovation, and pathways. communication. toward continuous
engagement. improvement.
. N W~ " g

Ensure secure learning
environments that
promote access and
opportunity for similar
learning experiences at all
district sites.

Identify and implerment
high quality core
instruction and
interventions.

Leverage communication
tools to provide timely,
accessible, and accurate
information to all
stakeholders.

Caontinue to implement
district, department and
site operational plans.

Review practices to
best serve students
receiving special
education services.

Respect, value, and
hurnanize each and every

strengthen and expand
a system for college and

Align community
resources with district

Monitor emergency’
preparedness and

Address workforce
shortages and increase

scholars’ ﬁ:ﬁ{,[cwu“um and career pathways. and sites. response plans. diversification.
Increase _
HONOR AND INNOVATION AND representation, Use evidence from
CORE INTEGRITY EXCELLENCE enﬂagemhent, and mu1ti}g;§ data sources
partnership from ™ I Systern
VALUES BELONGING TRANSPARENCY et improvement.
INCLUSION INTRINSIC VALUE within the district.

National PBIS Leadership Forum



MnMTSS

Tiers of Support - System Variability

Tier 3: Intensive Interventions |

Tier 2: Strategic Interventions

N\

Multi Tiered System of Support

@@ ® Infrastructure for

Continuous

@@® Improvement

Family and
Community
Engagement

Multi-Layered
Practices and

Support

Assessment
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High Quality Core Instruction

Safe, Welcoming, and Inclusive

Learning Environments Equitable Grading Practices

High Quality
Core
Instruction

Pedagogy of Guaranteed and
Voice Viable Curriculum
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High Quality Core Instruction

Safe, Welcoming, and Inclusive
Learning Environments

Ensuring that all student’s intrinsic value is
honored. Genuine positive relationships form
the centerpiece of high -quality core
instruction.

« Non-verbal classroom
management

- PBIS

- Restorative Practices
- SEL curriculum

+ ldentity based lessons
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Mental Wellness

* Increase capacity of social workers,
counselors and psychologists to
increase

*  Multi-Tiered Systems of Support
(MTSS) implementation;

* Implemented a K-12 Social
Emotional Learning curriculum for
Tier 1; and

* Implemented a Tier 2 behavioral
intervention platform that
matches student need to an
evidence-based intervention.
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Teaming Structure

Weekly meeting
District Leadership
Team AD Student Services and
District Level Principal

5-6 meetings/year

District PBIS

Implementation Team AP’s, behavior support

staff, counselor, social
worker

Monthly meetings

PBIS Site Teams AP’s, behavior support }
staff, counselor, social i ; o
worker {]‘ :
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PBIS District Leadership Team

Outcomes

Agenda

PBIS Leads will:

1. Understand how their work aligns to the strategic priority work.
2. Build community

3. Review TFI data and develop a skinny plan.

Time

Topic

Presenter

8:30 - 8:50

Welcome and Community Builder

Amy

8:50 - 9:30

Understand how their work aligns to the
strategic priority work.

Amy and Sonni

9:30 - 10:30

TFI Data and Skinny Plan

Amy, Jill and Sonni
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Act - make
changes to the
next iteration of
the plan to

improve
implementation.

Making Improvements

Data Based Decision-making

Improve
Outcomes

Study - use the
measures identified
during the planning phase
to assess and track
progress

Study

Adapted from NIRN: https://nirn.fpg.unc.edu/module-1/improvement-cycles

Plan - identify barriers and
challenges Specify the plan to move
programs or innovations forward

* ODR’s

Use multiple data points

* Big 5 who, what, when...
where and how often
* Behavioral Screening

* Fidelity data

Do - carry out the

strategies or plan as
specified to address the
challenges
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6 Steps to Complex Change

Steps for the Plan

- Tell the current state
Name the equity imperative
|dentify a few simple rules

- Create a skinny plan
Establish metrics

Build gapacity
B )
.-j i;f-s‘*'*frHL""r-_Hi -ir—_i'”’/"'iwir—w,r— . !;/ l{ 1]
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0\«\5:;::« District Implementation Team
ISD ) 279 o o
Vision Cards

Basic Transformational
I 36-44% | 45-59% | 60-69%

* Admln or DECiSiOn-making Osseo overall total ratio for vision cards
authority representation

* Monthly meetings

Spring TFl's Only
'< All TFI's (March-May)
e TFI completed 2X peryear School Year | #TFI's  Mean | #TFl's  Mean
2017-18 46 30% 18 28%
e Useofdatato identify 2018-19 5 9% | 2 S0%
2019-20 53 52% 2% 54%
trends 2020-21 54 62% 26 60%
2021-22 54 58% 28 60%
2022-23 54 60% 26 62%
N
e .)"L‘ L I { : \ |
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PBIS
Where we started and where
we are now

Osseo Data Dashboard r“ll_! -
,JA ilj,, [*wlﬁl“"-{w" r]*"-"i’i.r--»,,—q_,. r-j!f}l!{ }1[ 7
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0s5E0 AREA SCHOOLS 2010 PBIS ImplementatiOn

1D ) 279 .
The Journey Begins
Summary
SET Evaluationsof PBIS Implementation (80=Fidelity)
e Started with 1 schoolin
training; measuring fidelity )
using School-wide Evaluation
Tool (SET)
e 2 schools not Cohort trained
wanted in B [ R R ——
Minnesota r i - " L
7 N
T 7 [—
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100.00%

90.00%

* Implementation is measured by all 20.00%

schools 2x per year (at least 1x 70.00%
annually)

60.00%
50.00%

* PBIS continues as a district priority

40.00%

* Number of schools implementing 30.00%
with fidelity increases 20.00%

10.00%

0.00%

-
4
|

T
ranesola P, 4 e e I /
PI | WX R

P B I E y o A -
; | | National PBIS Leadership Forum



(SSEO AREA SCHOOLS

ISD L 279

Summary

* PBIS implementation Tier 1is
implemented and measured by all
schools

* Schools using multiple data points
to plan for SW-PBIS

e PBISis a district priority

* Schools implementing multiple
practices under PBIS (Check and
Connect, Restorative practices, SEL,
and Targeted Social Skills

Fidelity of Implementation
2023 Most Recent TFI Tier 1

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Tier1 Total Ratio

12345678910111 31415161718192021222324252627|28 )
)

1 ,)' = I Y %J,.
;J J,[ }_- [ ([ B i I ‘,-—J t- _ r_.—J !E 1 U
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Summary

Tier 2 is implemented and measured
by most schools

Number of schools implementing with
fidelity increases

Schools using multiple data points
PBIS continues to be a district priority
Schools have been implementing

Check and Connect, restorative
practices, SEL, and targeted social skills

TFI Growth Area

Team Request Assistance
Intervention PD

Fidelity Data

Fidelity of Implementation
2023 TFI Tier 2

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

District Dashboard Tier 2

123456789 10111%‘1131415161718192021222324252627282930313233

| I

| [--]_ r. TFI Strength

' i }
rJ“ i)
} : ] L'—'--r L ].,_.._'[ Team Composition

|
B R _
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Summary

PBIS implementation measured by
most schools

Schools use IM4 and SAEBRS to
screen for social emotional needs
school-wide

Tiered supports continues for ALL
students

Students with most intensive needs
receive high quality individuated

Fidelity of Implementation

2023 Most Recent TFI Tier 3

100%

90%

80%

District Dashboard
Tier 3

70%

=

=

60%
50
40
30

DO
DO
00
00
D0
0%

=

=

20
10

=

123456789011 12]ﬁ1415161718192021 22 23 24 25 26 27 28 29 30 31

] 1
l i | — o | _ a
Leading for educational excellence and equity, every day for everyone. | l j i) - [ i [ L . i - ri[ |{ }
—

education.mn.gov
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EX BEA Tier 1 for Elementary Schools

2016 and 2023

100

80
60
40
20

0

1 2 3 4 5 6 7 8 9 10 11, M 12 16 i1
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Tier 1 High School & Non
2016 and 2023

Traditional oo
ISD 0279

o

o

o

o

o

o

o

100
90
80
70 —
6
5
4
3
2
1

Post HS

Online
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T - Tier 1 Ratio Middle Schools

15D 279 2016 - 2023

1 2 3 4

100%

a0 a

80%
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50 278 North View Middle School
TFI by Tier 2016 - 2023

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0% ,

2016 2017 2018 2019 2020 2021 2022 2023 ]

mTier1 = Tier2 mTier3 :_” . 8, r’ ~~4F]r_ - ﬁ){
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District Capacity Assessment (DCA)
Capacity Measure

100%
Positive Outcomes
90%
80%
Coaching Systems
Intervention 70%
Training Facilitative 60%
Administration
50%
Selection ¢ Decision Support
Data System 40%
Leadership 30%
20%
10%
0%
® c7J - - P 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 !
RAI2ID
- 4& - State Implementation and Scaling-up

of Evidence-based Practices o | T
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District Capacity Assessment
It’s Never Linear

DCA TOTAL SCORES
100%

90%

80%

70%
60%
50%
40%
30%
20%

10% I

f -

4] '

i '
202 | |

0% @7 s 7
2012 2014 2016 2018 12020 _r.f” 'L’ 7l 2022/ N

| =
J =
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District Capacity Assessment g

Implementation Drivers Over time

m7/18/2019 m5/27/2020 m6/1/2021 w4/29/2022 wm4/28/2023 S— . \
100% soncton
90% Implementation Drivers
80%
70%
60%
50%
40%
30%
20%
10% III
0%
Leadership  Fidelity Selection  Training Coaching Decision Faci lt tive Systems Total 3 »
Support A ,| )ﬁvterreﬂitl(rm J‘*i l H’,j
.f i Data Y 7 3 f"” g GRTIAY K ,, s
*’ﬂ g SEP, I LA W T ’Sy.Ste”?S ” ,’ 2 Natloﬁal PBIS Leadershlp For,u ¥ 74
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TFI Action Plan

Subscale

Ttem

Score

Action(s)

Person(s)

Responsible Timpiine

Teams

Implemen
tation

1.1 Taam Composition

1.2 Team Operating Procedures

1.3 Behavioral Expectations

1.4 Teaching Expactations

1.5 Problem Behavior Definitions

1.6 Discipling Policies

1.7 Professional Devalopment

1.8 Classroom Proceduras

1.9 Feedback and
Acknowledgmeant

1.10 Faculty Involvement

1.11 StudentF amily/Community
Involvement

S el

Tiered Fidelity Inventory Action Plon 1

et

N

I

—— r_fl!f. 1(
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PBIS End of Year Celebration

PBIS Celebration Order of Presenters

Site Time PDSA Topic Presenter Name(s) lLink to Presentation
Student engagement inonline  |Rachel Kalk & Kayla Schilling [BMS PBIS Presentation

BMS 8:05 classes through advisory
engagement activities,

MGMs | 8:12 Engagement through Virtual Cedric Fuller MGMS PBIS Presentation
Experiences

NVMS | 8:19 Advancing PBIS in an Alex Berg NVMS PBIS Presentation
Unprecedented Year

OMS 8:26 Student Engagement through la Vang & students OMS PBIS Presentation

the Oriole Bucks Shop

Q&A 8:33-8:45

Implementing a COMPLETE Chris Buerman OALC PBIS Presentation
OALC 9:05 Multi-Tiered System of supports at
OALC: Covid 19 Edition

Fostering positive Adam Woods DOSH PBIS Presentation
communication and space for

scholars, parents, and
community.

OSH 0:12

Implement the Crimson Way via | Candice Ledman MGSH PBIS Presentation

MGSH 9:19 positive acknowledgements in |

our building , | A
|

e

Pt B

o s 4‘ PN
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osoveSoos — Miinnesota Sustaining Exemplar Schools and
o Districts Recognition

Sustaining Exemplar District

@:'Hnwuﬂ 0 svsn P Mtk sows ¥

2018-2019

2019-2020

2020-2021

2021-2022 I PBISMN.org Io _o_l
2022-2023 i v

| I‘gi/‘ [ %
rnxesota i r)l - o r’"= X | o —
PBILY | RNV ey ||
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Minnesota

PBIEY Tips for Sustaining PBIS

1. Maintain a strong Team

2. Collect & Use Fidelity data to
improve systems (at least
annually)

3. Collect & use school discipline
data for decision-making

4. Use PBIS classroom system
practices

/' Make a plan to share knowledge across the team:;
bring new people on

v Know your next step for implementation

v Share your discipline data with all staff at least
monthly

V' Students spend the majority of time in the classroom
# 1 predictor in sustained implementation and
sustained
outcomes for students

&) PBIS e,

f} “] i 7 .:

. s & Y\ .

o
B e A A
— 1,,_.‘ { | P, B |
1"!{ ‘[ [ il 2 !r‘“,‘{»— I .‘ y [. - . 3 l
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Factors Predicting Sustained
Implementation

1. Team sharing data #1 Predictor
Collect, Inform Decisions, Shared with staff, etc. at least monthly
2. Capacity Building
Internal and external coaching, Professional Development, etc.

3. School Priority
Administrative/staff support, buy-in, perceived efficiency

4. District Priority 5 minute video here:

Explicit funding and policy, promoted to outside organizations| httes://www.pbis.org/video/four-tips-
for-sustaining-pbis

l!

Mcintosh, K., Mercer, S. H., Hume, A. E., Frank, J. L., Turri, M. G., & Mathews, S. (20&3) Factors related to sustalned il !
implementation of School-wide Positive Behavior Support. Exceptional Children, 751 293 3*1; B ; \ u 2,

Natlonal PBIS Leadershlp Forum
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*Review the recommendations for sustainability, what resonates with
you?
*What would you prioritize and why?

I < v - 73 El A :J )

! I I_“ = .r [-ﬁ_.,,il_gl = I‘ | |
.J . [ " [ (| !-”'w_r— N ! l
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Restorative Practices

; Hire Staff Development Specialist for RP

S, Provided professional development

E‘é Introduced restorative practice pilot sites with on-site coaching

o O p——
l ‘ !jl { | B e A il

| I e 1 1A ot
| @il 7 g il o, ot U]
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Osseo Area Schools Indian Education staff continue
to participate in the inaugural Minnesota
Department of Education’s Native Voice for PBIS

Cohort.

413 Indigenous students participating in
Indigenized PBIS model through

the 2020/2021 School Year

Culturally Responsive Framework for centering

student & community voice

Positivity $180e SLhiol wide Alignment

\ R
f f
L | If

. 5;79 *~ CRT and PBIS - Cohort for Native Voices

PBIS Structure  Supps ot Spvierm bor viuden h

L]

huap)

GZ L { i | |
— | ) 1 1 |
Z ' i [.' N L i.- Vi : ) |

National PBIS Leadership Forum



Safe, Welcoming and Inclusive Learning

Environments

FastBridge Social-Emotional Screening Periods
Social-emotional screeners must be provided to students in the fall and in the spring.
*Additional screeners that are required

Kindergarten *SAEBRS *SAEBRS *SAEBRS
- Grade 1
Grades 2-12 *mySAEBRS *mySAEBRS *mySAEBRS

".‘/,I"

g 5 s i R JJV( fﬁf
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Items of Note

1. Focus: Buy-In From Staff

2. You can access the linked

material within the presentation by

using the QR code.

3. Please ask questions.

= ! i} |
f J
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Our Journey

—

DISSATISFACTION  COLLABORATION ELEVATION

I

i
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PDSA Goal

Our To-Do List ;

Revitalize Culture & Climate

Uldentifying high-leverage practices.

U Increasing fidelity to effective
practices.

1 Removing ineffective practices from

the system. rﬂll

. N
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Study: 16-17 SY'

Patterns

- =i

Events SEIf'
Examination

Models
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The Pillars of our Work

e Clear Priorities
e Robust Evaluation

Inclusive ¢ Committed Staff
Decision  « |mproved Outcomes

- Making

Transparent

_ e Supportive Culture
1
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Planning: 17-18 SY’

Models

Events

Strategic
Planning
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Planning: 17-18 SY’

Keys to Success

Manage
Changing
* Defined what success would
look like.
 Examined our beliefs, values #j:[ .

and attitudes.

* Envisioned an inclusive and
responsive environment that
empowers and inspires our

student ‘} v
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[ P

~ Examine
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Planning: 18-19 SY'

Transition Team
Analysis

Our Core Values

Intrinsic Value

Inclusion

Transparency
Innovation & Excellence

Stakeholder "“ Administrative
Feedback Recommendations
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Do: 19-20 SY'

Defined Identity Vision: Qur Compact

Inspired by the community we serve, North View Middle School provides an inclusive and responsive
environment that empowers and inspires our students for a bright and bold future.

Mission:
Committed to furthering the lives of each student by using the best practices available.

. Teamwork makes the dream
work.

- Help each other be accountable. Our Commitments:

L . We, the staff at North View Middle School, commit to...
- No significant learning can

h a p p en W|t h outas |g g] |f| cant 1. Providing challenging academic opportunities that are relevant, engaging, culturally responsive,
. . dri ;
relationship. R

2. Providing a meaningful, encouraging and safe environment that fosters the whole child, and
focuses on student strengths.

- Our diversity is our strength.

I
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Culture Shift

Classroom Standards of
Practice

Instructional Leadership Team
Informal Observations

Peer observations

F\e\»( i‘ f}'() Student

v X
Expectations
& Rules
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Do:19-20 SY'

Classroom

Q.

proporiate Engagement

[: h(lVl(l |

Acknowledge
Appropriate
'r“} Behavior
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Do: 19-20 SY'

Key Expectations
: Food &
Electroni :
ectronics Drink
« |s it a distraction to learning?
« Is it unsafe?
* Student voice. . Be on
* Consensus building amongst staff. Klnd neSS .
* Consistency. Tlme
* Empathy with student values. ‘

* Reduce/remove sources of power struggle.

I Key Expectations Specifics
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Do: 19-20 SY'

Consistency

- Tiered Responses to Student
Behavior

- Weekly Review of Data

- Monthly Grade Level Meetings
- Restorative Practices

- All Hands-On Deck Approach
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Do: 19-20 SY'

Recognitions

- Opportunities for staff leadership

- Implemented monthly incentives,
recognitions

- Provide rewards with academic,
attendance & behavior criteria

- Focus on all-school community
building
« Online School Store

l National PBIS Leadership Forum



Do:19-20 SY'

Action Counts

900 845
800
700
600
e 415 537
- =2 364 (243)
{ 284
300 —
200
100

105 73 (49)
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Do:19-20 SY'

Incident Reporting
6000
5145
5000
4000
3000
2261
2048 1989 (1326)
2000 S 2219
1803 1605 (1070)
1000
0
2016-17 2017-18 2018-15 2019-20
Referrals e Reflection Room :
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Do:19-20 SY'

120

100

80

60

40

20

Unsafe Behaviors
99 I
— 106
51 — 43 (29)
22
15
\11 9 (6)
4 2 —
9 — 3 (2)
2016-17 2017-18 2018-19 2019-20
e Fight Assault Weapon
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80%
70%
60%
50%
40%
30%
20%
10%

0%

Do:19-20 SY'

Climate Survey
(excellent or good)

70%
66%
55%
34%
27%
2017-18 2018-19 2019-20
=== |mplementation of PBIS == |Mmplementation of Restorative Practices
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Do:19-20 SY'

Climate Survey
(strongly agree or agree)
100%
91%
90%
80% 87%
80%
70%
60% 55%
61%
50%
40% 45%
30%
20%
10%
0%
201718 201819 2019-20

e | feel NVMS issafe  ww=] feel NVMS is welcoming
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Do: 19-20 SY'

Climate Survey
(answered yes)

100% -
90% / s
80% s
70%
60% 69%
50%
40% 47%
30%
20%
10%
0%
2017-18 2018-19 2019-20
= Recommend NVMS to students/families Recommend NVMS to staff {‘Il , ( vir.-.,,
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Do: The COVID Effect

The Pivot -

/ b
° [ ministrative
o FOCUSEd On WE"'bEIHg \ Repc‘:gmmelt'\d;tions
- Trauma-Informed Practices Implementation \\ /_/'/
- Formation of Student Support Response Team I
- Shifted resources to individual student o -
support \ é \

- Modify positive recognitions P il

Analysis

Stakeholder
Feedback

- Strategically engaged & supported families

- Re-examined the way supports (counseling,
SSW, admin, etc.) interact 8
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Out-of-School Suspension

250

200

150

100

50

Do: Life After COVID

2016-17

2017-18

2018-19

2019-20

2020-21
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Do: Life After COVID

Administrative Dismissal

400
300
200
100
0

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 { |
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Do: Life After COVID

PASS

1000
750
500

250

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2
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Do: Life After COVID

Climate Survey
(Excellent or Good)

80
70
60
50
40
30
20
10

2017-18 2018-19 2019-20 2021-22 2022-23
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Do: Life After COVID

Climate Survey
(Agree & Strongly Agree)

100
90
80
70
60
50
40
30
20
10

2017-18 2018-19 2019-20 2021-22 2022-23

- | fee]l NVMS is safe. | feel NVMS is welcoming. {‘I'/ :
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Do: Life After COVID

Climate Survey
(Agree & Strongly Agree)

100
90
80
70
60
50
40
30
20
10

2017-18 2018-19 2019-20 2021-22 2022-23

- | fee]l NVMS is safe. | feel NVMS is welcoming. {‘I'/ :
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Do: Life After COVID

Climate Survey
(Yes Responses)

100
90 / ==
80
70
60
50
40
30
20
10

2017-18 2018-19 2019-20 2021-22 2022-23

e Recommend NVMS to students/families  ss===Recommend NVMS to prospective staff |
| [
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Do: Life After COVID

Quality of education provided

100

90 =

80
70
60
50
40
30
20
10

2017-18 2018-19 2019-20 2021-22 2022-23
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Do: Life After COVID

Points of Pride

Student Stakeholder Survey results
meet or exceed the district average.

100% of families believe their
students have the support they need.

Recognized by MDE for our PBIS
implementation.
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Do: Life After COVID

Points of Pride

Student growth rates in reading
exceeded their grade-level peer's state
average

100% of families surveyed believe the
guality of their scholar's experience is
as good as scholars in other schools in
our district and neighboring districts.
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Do: Life After COVID

Points of Pride

- Family Stakeholder Survey
* 100%- My scholar's school has a positive
relationship with my community.
* 100%- This school as a whole is welcoming
to my family.
» 88%- | feel like | belong at my scholar's
school.
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Elevation

1. Fidelity to a Restorative
Practices framework

2. Refinement of the Student
Assistance Team process

3. Acquiring authentic
studentvoice
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Thank You!

Bledsoed@district279.org
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Please Complete this Session’s Evaluation

10/27/2023

Session ID- 4G - PBIS Implementation in Urban Settings

Four options, pick one!

1. Mobile App

Click “Take Scan the code
Survey" under on this slide.
the session

description.

=

2. QR Code

next to the

at:

After you submit each session evaluation, click the ‘[[ |

link to enter the gift card raffle!

3. Online
Click on the link located

downloadable session
materials posted online

| i I
| | | Tt o p ot

4. Direct Link
Click the link
provided in the
email reminder you
receive after your
session ends.

www.pbis.org/conference-and-
presentations/pbis-leadership-forum

Evaluations are anonymous! We send
reminder emails to all participants. |
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