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What is the Problem?
• Exclusionary discipline (e.g., discipline referrals, suspensions, expulsion) affects 

Black students significantly more than every other student (U.S. Department of Education, 2021). 

• Several factors seem to contribute to racial inequities in student outcomes: 

• Underresourced schools and access to quality education (White et al., 2022)

• Lack of classroom management and behavior supports training (Cook et al. 2018; 

Gregory et al., 2016)

• Differences in teachers’ instructional behaviors toward students (Gion et al., 2022; 

Knochel et al., 2022; Scott et al., 2019)

• Black students receive more negative feedback from teachers, regardless of 

behavior (Gion et al., 2022; Scott et al, 2019).
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Research Questions
1. To what extent do individual teacher rates of praises, corrections, and 

opportunities to respond (OTRs) vary by teacher demographics?

2. To what extent do teacher rates of praises, corrections, and OTR vary 

between Black and all other students? 

3. To what extent do teacher rates of praises, corrections, and OTR relate 

to their use of discipline referrals (ODRs)?
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METHOD
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Setting and Participants
• 1 School District 

• 8 elementary public schools

• 135 teachers and classrooms

• Total # of students (x̄ = 15)

• Total # of Black student (x̄ = 4)

• Total # of All other students (x̄ = 11)

93

7

Gender 

Female Male

86

92
2 1

Race

White Black
Latino/a/e Multiracial
Prefer not to answer

13

87

Years teaching

Novice teacher Veteran teacher

42

58

Degree

Bachelor's Graduate
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Measures
• Brief Classroom Interaction Observation – Revised (BCIO-R; Reinke et 

al., 2015).

• Praises, Corrections, OTR

• Perceived Student Race

• Classroom Composition

• Discipline referrals - Raw counts
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Procedure
• Recruitment

• Identifying Instructional Times to Code

• 15 Consecutive Minutes

• Teacher-led Large-group Instruction 

• Identifying Classroom Composition

• Counting Number of Students in the Classroom (Total, Black, All other 

students)

• Point by Point Agreement of Student Count (IOA: 96%, 91%, 93%)
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Procedure (cont)
• Counting Frequencies of Teacher Behaviors by Student Group

• Training

• Procoder DV (Tapp, 2006)

• Reliability of Teacher Behaviors by Student Group

• Point by Point Agreement of Total Praises, Corrections, OTRs (IOA: 86, 

81, 93)

• Intraclass Correlations (above .85 for behaviors, above .90 for groups)
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Data analysis
• Descriptives teacher base rates for:

• Praises, Corrections, OTR

• Exchanges with students by race group

• Interaction between praises, corrections, and OTR by student race group

• Teacher rates of practices by teacher demographic 

• Non-Parametric t-tests (Wilcoxon rank sum test)

• Differences in teacher rates of practices for Black and All-other students

• Non-Parametric t-tests (Wilcoxon rank sum test)
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Data analysis (cont)
• Teacher rates of practices and (a) use of ODRs – Negative Binomial Models

• Assessed the effects of praises, corrections, and OTRs for Black students 

on raw counts of ODRs issued to Black students 

• Assessed the effects of praises, corrections, and OTRs for all other 

students on raw counts of ODRs issued to all other students 

• Models accounted for grade level and classroom composition of group of 

interest 
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RESULTS
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Teacher 15-Minutes Rates of Practices

Practices M (SD) Range

Opportunities to Respond 6.60 (7.67) 0.41 – 53.4

Praises 1.28 (1.49) 0 – 6.75

Specific Praises 0.36 (0.60) 0 – 3.60

General Praises 0.92 (1.16) 0 – 6

Corrections 1.86 (2.25) 0 – 16.05

Explicit Corrections 1.82 (2.21) 0 – 15.30

Harsh Corrections 0.04 (0.12) 0 – 0.75
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Difference in Teacher Rates of Praises, 
Corrections, and OTR Between Black and All 
Other Students

0.74

1.13

2.69

0.57 0.67

1.63

0.17
0.46*

1.06

0

0.5

1

1.5

2

2.5

3

Praises Corrections OTRs

Black students Mean All other students Mean Mean Differences
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Teacher Rates of Praises, Corrections, and 
OTRs by Teacher Demographics

Note. *= p <.05, **= p < .01, ***= p < .001.

1.82
2.48

8.15

0.78
1.31

6.75

1.04*** 1.17*** 1.4*

0

1

2

3

4

5

6

7

8

9

Praises Corrections OTRs

Primary Grades Mean Intermediate Grade Mean Mean Difference
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Teacher Practices in Relation to Issuing 
ODRs

Black Students All Other Students

Praise 0.21 -0.08

Correction 0.10* 0.08**

OTRs -0.00 0.01

Count of Students

Count of Black Students 0.19

Count of All Other Students -0.00

Intermediate Grade 0.42 0.92***
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DISCUSSION
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Key Findings
• Teacher rates of OTR and praises are much lower than rates associated with positive 

student outcomes

• Neither teacher race, gender, degree, or years of experience predicted differences in 

praises, corrections, or OTR rates

• Teachers in grades 3, 4, and 5 used fewer praises, corrections and OTRs

• Teachers corrected Black students more than all other students

• More corrections positively predicted issuing more discipline referrals
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Limitations
• Single observations and possible reactivity 

• Observers’ reported perception of student race

• Limited information as to the number of students and adults in the 

classroom, as well as other student or teacher characteristics that may 

come into play

• Naturalistic observations – limits findings to associations

• Limited sample in size and diversity (schools, teachers, and students)
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Implications for Research
• More naturalistic and intervention research needs to be done to 

clarify the relationship between teacher instructional behaviors, 

effective instructional rates, and student engagement among 

students from diverse backgrounds

• Further, more research exploring its relation with school discipline 

equity and equitable academic student outcomes is also critical
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Implications for Practice 
• Ensure strong PBIS acknowledgement and response systems are in place.

• Interventions addressing higher rates of teacher instructional behaviors 

are necessary.

• Interventions that bring awareness to teacher instructional behavior are 

promising to enhance equity in student-teacher interactions (Gion et al., 

2022; Knochel et al., 2022).
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Learning Objectives
1. Understand how core dimensions of culturally sustaining and equity-supportive 

practices can be assessed
2.  Identify key intervention foci for improvement in culturally sustaining and 

equity-supportive classroom practices addressed through coaching and 
structured practice opportunities

3. Learn about a virtual approach to teacher cultural responsiveness coaching and 
professional development offered online

4. Identify vulnerable decision points using SWIS Data
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What is the Double Check Model?
• A professional development and coaching framework that builds on 

positive behavior support to help teachers enhance 5 core components of 
culturally responsive practices.

• Addresses overrepresentation of students of color in disciplinary referrals, 
suspensions, and special education referrals.

• Assumptions:

• Classroom management and SW-PBIS are necessary but not sufficient

• Traditional focus of diversity training has been on power and privilege, 
not skill development (Bradshaw et al., 2018; Hershfeldt et al., 2008)
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Goals of Double Check
Increase staff 

culturally 
responsive 
practices

Increase student 
engagement

Increase teacher 
classroom 

management 
skills

Reduce 
disproportionality

(Bradshaw et al., 2018; Bottiani et al., 2012)
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Core CARES Domains (Bradshaw et al., 2018; Hershfeldt et al., 2008)
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Feedback

“Can I tell you how much I love these?!! 

They are the perfect length on the most 

relevant topic in education today. I truly 

appreciate them and being able to add them 

weekly!” Middle School Principal 
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& Keith Herman

www.classroomcheckup.org 

http://www.classroomcheckup.org/
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The Classroom Check-Up

Step 1
- Teacher 
Interview
- Teacher 
Completes 
Ecology 
Checklist

Step 2
- Coach 
Conducts 
Classroom 
Visits
- Coach Trains 
Teacher in Data 
Collection 
Process

Step 3 & 4
- Personalized 
Feedback 
Session
- Develop Menu 
of Options

Step 5
- Collaborative 
Goal Setting

Step 6
- Teacher 
Monitors Daily 
Implementation 
- Coach 
Provides 
Continued 
Support
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Approach to Personalized Feedback 

• Motivational Interviewing (MI; Miller & Rollnick, 1992, 2002, 2012)
• Develop discrepancy 

• Listen for values
• Accentuate discrepancies between where they are and where they want to be

• Listen for Change Talk 
• Express Empathy 
• Roll with Resistance
• Support Self-Efficacy 
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What MI is not… What MI is….
A way of tricking or 
persuading people

A purposeful tool  focused on 
behavior change

Therapy A non-directive and supportive 
conversation

Easy to learn A simple action that takes a lot of 
practice to engage in well

Practice as usual Helping others to find their own 
capacities for change

Done “TO” Done “WITH”

Motivational Interviewing (MI)
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The Spirit of MI

If those you work with 
come to believe that you 

genuinely accept and 
understand them, you 

have created the setting 
for them to move in a 

positive direction.

• Client-centered
– Not just a set of techniques

• Collaborative
• Evocative

– Listening more than telling
• Respectful

– Honoring a person’s 
autonomy, resources
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• Agreeing, approving, praising
• Reassuring, sympathizing, or consoling 
• Giving advice, suggestions, solutions
• Questioning or probing
• Interpreting or analyzing
• Persuading with logic, arguing, or lecturing
• Moralizing, preaching, telling what should do
• Withdrawing, distracting, humoring, or changing subject
• Ordering, directing, commanding
• Disagreeing, judging, criticizing, blaming
• Shaming, ridiculing, labeling
• Warning or threatening

Roadblocks to Listening
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Importance & Confidence Ruler 

How important would you say it is for you to ____________? On a scale from 
0 to 10, where 0 is not at all important and 10 is extremely important, where 
would you say you are?

0 2 4 6 8 10
        Not at all            Extremely
        important            important

– Why are you at a ____ and not zero?
– What would it take for you to go from ___ to [a higher number]?

How confident would you say you are, that if you decided to ____________, 
you could do it? On the same scale from 0-10, where would you say you are? 
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5 Research Projects (2011 – present)
• Year 1: Development work in 4 schools (2 ES & 2 MS)
• Year 2: Pilot 6 schools (3 ES & 3 MS)
• Year 3: Test of coaching model in 12 schools (6 ES & 6 MS)

– All schools received Double Check Professional Development and SW-PBIS
• Year 4: Test “teacher-to-teacher” coaching model in 6 schools (3 ES & 3 MS)

– Simultaneously coach two teachers 
– Examined sustainability

• Years 5 - 10 (completed in 2023): Group randomized controlled trial of Double Check 
in 41 middle schools

• Years 9 – 15 (current): Double Check online development, testing, and dissemination
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A few of many!
•

•

•

•

•

•

•

•

•

•
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Findings from our 1st Randomized 
Controlled Trial of Double Check
Design: All 158 teachers received pd and teachers randomly assigned to 
received coaching (ES and MS)
Classroom Observations

• Better classroom management (i.e. proactive behavior management) 
• Better anticipation of and responsiveness to student 
• Higher ratings of student cooperation
• Lower number of non-cooperation
• Lower number socially disruptive behaviors

Office Disciplinary Referrals
• Lower number of office referrals to Black students 

Sustainability Follow-up Study 
• 1 year out, effects were not sustained due to lack of ongoing coaching support

(Bradshaw et al., 2018; Pas et al., 2021)
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Findings from Our 2nd Randomized Controlled Trial 
of Double Check

• Design: 41 MS only, PD + Coaching vs. control (351 teachers)
• Classroom Observations

• Better instructional support
• Greater use of proactive behavior management  behaviors 
• Increased teacher use of praise/approvals
• Higher ratings of student engagement
• Reductions in students’ disruptive behavior

• Higher teacher report of culturally responsive teaching efficacy 

(Debnam et al., finalizing for peer-review: IES funding PI Bradshaw)
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Double Check Online 



National PBIS Leadership Forum

Double Check 
Coaching 
Home
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Online Training for Coaches
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Professional Development Modules
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Professional Development Modules
Domain Module 1 Module 2 Module 3

Connection to the 
Curriculum 

Culturally Responsive Teaching Examining Bias in our 
Curriculum 

Creating Space to Talk About 
Race and Racism in our 
Curriculum 

Authentic Relationships Building Authentic Relationships 
with Students

Building Authentic Relationships 
with Families 

Building Your Communities

Reflective Thinking Mindful Teaching Dissecting Disrespect: Function-
Based Thinking 

Interrupting Microaggressions 

Effective 
Communication

Effective Communication 
Overview & Skills

Positive Affirmations & 
Interactions

Repairing Harm 

Sensitivity to Students’ 
Culture 

Reflecting on Identity Perspective Taking Code-Switching 

Motivational 
Interviewing

Introduction to Motivational 
Interviewing

Motivational Interviewing: Skills 
& Techniques 

Motivational Interviewing: 
Application 
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Double Check 
Coaching 
Process
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Interview



National PBIS Leadership Forum

Interview – Coach Reflection



National PBIS Leadership Forum

Assess Classroom
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Check-up Meeting: Feedback
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Check-up Meeting: Feedback
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Menu of Options 
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Menu of Options
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Implement Intervention
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Implement Intervention
Teachers can access an identical from to use for self-monitoring
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Evaluate Intervention
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Evaluate Intervention
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Resources for Coaches
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•Coach 
Nudges
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Double Check Online Feedback from 
Viewing Site on their Own

• Study of 41 First Time Users of the Double Check Online 
Website
• 89% said the program was easy for them to follow the coaching process
• 85% said the resources were valuable
• 86% agreed that the content on the Double Check website is relevant to their work and 

that the images on the website are reflective of their school community 
• 83% agreed that the materials on the website increased their understanding of how to 

work with culturally diverse students
• 80% reported that they would recommend Double Check Online to others

(Beahm, Henderson Smith, & Bradshaw, under review)
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User Feedback

• “The training materials are very helpful because they break [the practice] 
down, providing the rationale giving you all the tools and steps (like the models) 
are also really helpful. For example, here’s a form, and here’s an example of the 
form completed. It’s nice to see what it looks like.” Another mentioned the 
videos, “I like the videos, they break down the topic, and they’re brief. I think 
they are very purposeful to what is experienced in the classroom.” 
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Coaching Website

https://www.doublecheckcoaching.org/

Sandy Rouiller  srouiller@jhu.edu
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Learning Objectives
1. Identify vulnerable decision points using SWIS Data
2. Learn about a virtual approach to teacher cultural responsiveness coaching and 

professional development offered online
3. Identify key intervention foci for improvement in culturally sustaining and 

equity-supportive classroom practices addressed through coaching and 
structured practice opportunities

4. Understand how core dimensions of culturally sustaining and equity-supportive 
practices can be assessed 
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Solution: Asset-Based Pedagogies

Geneva GayGloria Ladson-Billings

Culturally Responsive 
Teaching

Culturally Relevant 
Pedagogy

Django Paris

Culturally Sustaining 
Pedagogy

Three Decades of Culturally Relevant, Responsive, & Sustaining Pedagogy: What Lies Ahead?
 (Ladson-Billings, 2021)

Tiffany Lee

Culturally Revitalizing 
Pedagogy
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Solution: Anti-racist Pedagogies

bell hooks Paulo Freire

Teaching to 
Transgress

Pedagogy of the 
Oppressed

Ibram X. Kendi

How to Be Antiracist

Transforming the Classroom into a Liberatory Space

Bettina Love

Abolitionist Teaching

Education as the Practice of Freedom
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MEASURING THIS 
MATTERS
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How We Measure This Matters

Teacher Self-Report
“Who Teachers Are” 
Teacher Dispositions

(Intent)

Student Report
“What Students Experience”

Teacher Effect
(Impact)

Observer Report
“What Teachers Do”

Teacher Practices
(Action)
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CARES
Culturally-sustaining

Anti-Racist
Equity Supportive

360
Teacher
Observer
Student
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Culturally- Sustaining,  
Anti-Racist, & Equity 
Supportive (CARES) 

Practices

C

A

R

E

S

onnection to Curriculum

uthentic Relationships

eflective Thinking

ffective Communication

ensitivity to Students’ Identity

CARES Domains



National PBIS Leadership Forum

CARES Domains & Dimensions



National PBIS Leadership Forum

Broader Themes from Expert 
and District Feedback
1. Positionality and reflexivity on positionality
Positionality shapes what teacher practices are appropriate, 
identity shapes interpretation of indicators 
2. CARES practices can go either way depending on trust      
Measuring not just what teachers are doing but for what 
purpose and how it is received
3.  The content can be deeply personal, painful, and 
humbling
Antiracist transformative work unleashes powerful emotions

 Shame, disgust, rage, confusion, exhaustion
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Next Steps 

• Piloting the measure in four districts this fall/winter
• Conduct further quantitative analyses and combine with qualitative 

findings to further refine the measure
• Investigating video data collection as an observation to make the 

approach scalable
• Developing a teacher individualized confidential report to support 

their processing the data and making decisions about their 
professional development, as well as a school-level aggregated 
report with implications for school improvement
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The Path to R-CITY

2016 | Coping Power 
in the City (NIJ)

2019 | R-CITY 
Project (NIMHD)

20162015

2014

2011

2019

2015 | Double Check 
Efficacy Trial (IES)

2014 | Early 
Adolescent Coping 
Power (IES)

2011 | Double Check 
Development Project (IES)

2004

2004 | Coping 
Power (NIMH)
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Where 
have we 

been since 
2019? 

We know there is a need for 
Social Emotional Learning & Equity Literacy 

2019 – Ready to launch with a strong partnership with AACPS – 
alignment with the OEASA office (now OEI: Office of Equity & 
Innovation) 

2020 – Pandemic shuts down schools  

2021 – Cohort 1 of R-CITY participating schools launches in 
AACPS. Effects of the pandemic were still evident.  

2022 – Cohort 2 of R-CITY participating schools launches at 
AACPS. Attempt at normalcy in schools with new challenges 
(i.e., teacher retention, stress, increased trauma effects, etc.) 

2023 – Cohort 3 of R-CITY participating schools to launch this 
fall. Using lessons learned from the first two years of 
implementation to finish strong. 
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Equity “Literacy” – Learning a Language

Image Credit: Educational Leadership, 
ASCD
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Building Equity “Stamina”
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What is R-CITY?
• Collaborative Intervention with 

Teachers and Youth 
• Build teachers’ equity literacy and equity stamina

• Prevent and remedy youth exposure to bias in the classroom 
• Promote cultural humility and anti-racist socialization of 

teachers and youth

Multi-year intervention research project funded by the National 
Institute on Minority Health and Health Disparities (NIMHD)
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The R Defined
            To increase teachers’ ability to see and 

acknowledge when students may be experiencing bias related to 
their identity and cultural insensitivity in the classroom and in your 
thoughts and actions (i.e., relationships, climate, practices). 

             To employ strategies to effectively counter and 
resolve culturally insensitive and biased situations in the classroom.

          To repair harm caused and enhance 
opportunities for building, developing, and maintaining authentic 
connections with and among students and colleagues through 
culturally responsive, anti-racist, and equity supportive 
communication skills.

          To support each other’s ability to sustain new 
mindsets and practices despite ongoing stressors and challenges in 
promoting equity. 
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R-CITY School-Based Intervention Components

Student Lessons
Aligned with

Support for District 
Professional Development 

& School-Based Needs 
1:1 Coaching
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Teacher 
1:1 Coaching

• Structured, evidence-based 
model focused on:
• Motivational interviewing to 

connect teachers to values 
that brought them to teaching 
and drive their change 
process

• Data-based feedback through 
classroom observation by 
coaches and independent 
observers 

• Supports for well-being and 
stress reduction

• Acknowledge and overcome 
resistance to the work and 
build “equity stamina”

Image credit: https://www.davidpohl.com/racial-class-gender-identity
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Coaching Process: Phases and Steps 

• Teacher 
Interview

• & Values 
Card 
Sort

Step 
1

Teacher 
 Reflection 

Survey

Step 
2

Strategy     
  Mapping

Step 
3

• Goal 
Setting

• Action 
Plan

Step 4 Strategy       
Observation

Step 5

Phase 1: Engagement Phase 2: Focusing and Evoking Phase 3: Planning Phase 4: Fidelity
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School & Systems-Level Support
District Equity PDs

• R-CITY coaches attend Equity PD 
trainings provided by the Office of 
Equity & Innovation (formerly 
OEASA) 

• R-CITY coaches work with Equity 
teams and provide support for 
implementation of district PD 
sessions – to include planning and 
participation

PBIS/MTSS

• R-CITY coaches support PBIS/MTSS 
meetings 

• R-CITY coaches support SIT 
meetings

• R-CITY coaches support alignment 
of initiatives in schools within the 
MTSS framework 
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• Student Equity Curriculum 
• A unit of 6 lessons 
• Grade-differentiated (4th – 

8th)
• Teachers implement in their 

classroom as a complement 
to Second Step
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R-CITY Project Take-aways

The Lessons Coaching

Concerns about talking about race 
specifically by district elevated with 
student content

The coaching model provided a place 
for teachers to talk freely about issues 
around equity and how to address it in 
their classrooms

Designed to be a zero-depth entry 
approach for teachers who will also 
learn these skills with coaching 
alongside students

Developmental considerations – talking 
about equity with 4th graders versus 8th 
graders

Vignettes, role plays, and equity action 
planning provide opportunities to 
practice speak up skills

Lessons are relevant to students, the 
content is engaging, and teachers feel 
supported by coaches to teach the 
content 
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Developing and 
Implementing a 

District-Wide 
Equity Policy
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The Board of Education of Anne 
Arundel County is committed to 

ensuring that AACPS will have the 
procedures and practices in place 
to provide for educational equity 

and ensure that there are no 
obstacles to accessing educational 

opportunities and academic 
success for any AACPS student.

Educational Equity Policy
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To identify the procedures and 
best practices in place to provide 

for educational equity and 
eliminate obstacles to accessing 
educational opportunities for all 

Anne Arundel County Public 
Schools (AACPS) students, enrich 

their educational career, and 
prepare them for academic and 

career success.

Educational Equity 
Regulation
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Session Links
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Assessment Writing & Curriculum 
Innovation Academy (AWCIA)

Participants will be able to:

● define “culturally responsive teaching” and 
“equicentricity” and explain how they apply to 
curriculum development

● define “equity lens” and be able to apply one to 
curriculum considering the four abilities of equity 
literate educators

● Examine ways to embed a focus on Equity considering 
Self, Systems, Steps into the curriculum writing 
process

Equity Regulation Procedure #8: Require that an equity lens be used in reviews of staff, 
curriculum, pedagogy, professional development, instructional materials, and 
assessment design;
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Academic Achievement for All (AAA) & 
Black Boys Mentoring Programs

AAA: Schools awarded approximately $25,000 a year for 
three years for innovative programming to address 
existing opportunity gaps. Funds are competitive and 
awarded through a Request for Proposal process. An 
OEASA Liaison is assigned to each school.

Black Boys Mentoring: Schools are awarded 
approximately $10,000 a year to provide one on one 
mentors for Black boys to bond through cultural 
enrichment activities. Participants establish a goal for 
academics, attendance, and behavior.

Equity Regulation Procedure #1: Allocate resources to achieve fiscal equity and provide the 
necessary resources required to close all gaps;



National PBIS Leadership Forum

Student Equity Advisory Team (S.E.A.T.)
A Commitment to Having a SEAT at the Table

A diverse and inclusive body of student representatives 
from grades 8 – 12 in Anne Arundel County Public 
Schools. Through personal and professional development 
activities, students exercise their agency and advocacy 
towards raising awareness about equitable expectations 
and practices within the AACPS system.

Membership in S.E.A.T. offers a multi-tiered range of 
learning opportunities intended to help students assess, 
address, and facilitate discussions around issues of 
equity and social justice to enact meaningful change. 
These student partners will give voice and vision to how 
we can build and sustain bias free environments that are 
inclusive for all.

Equity Regulation Procedure #12: Identify the process for analysing data to develop 
goals, objectives, strategies, and timelines for the implementation of equitable and 
culturally competent procedures and practices in each school;
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