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Learning Objectives
1. Learn about the role of district leadership in supporting classroom PBIS 

implementation
2. Explore barriers to implementation and ways to navigate these barriers 

through district support
3. Discuss key strategies for leveraging local capacity to support classroom PBIS 

implementation
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101,976Students
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1: Train staff to implement a PBIS framework at participating schools

2: Increase support to improve outcomes for students with severe 
behavioral issues

3: Promote district-wide fair and effective disciplinary practices

School Climate Transformation Grant Goals



Year 3

Tier 1

● Smaller Groups 
Based on 
Implementation

● Leadership 
Development

Year 2

Tier 1

● Classwide 
Implementation

● Major/
Minor Infractions

Year 1
Tier 1

● 4-5 Training Days Whole 
Group (Showcase or 
Campus Work Day)

● Schoolwide
● Monthly meetings
● On-Site Walkthroughs
● Climate Survey
● TFI/BoQ
● School Climate Surveys
● Texas PBIS Conf.

Readiness Assessment for Tier 2/Tier 3
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Core Beliefs
● Each student deserves a quality education which 

honors their voice and prepares them to engage, 
contribute, and succeed.

● Students’ health, safety, engagement, support, and 
challenge is directly linked to their academic 
achievement and future success.

● Meaningful relationships among students, families, 
educators, and the community are vital to student 
success.

● Classroom teachers have the most impact on 
student achievement followed by campus principals.

● Public schools are essential to foster community and 
develop engaged citizens.

Mission
Transform the Learning Experience for Students

Vision
Every day, every student grows in confidence, curiosity, 
and capability

Learners will be:
Creators Leaders

Collaborators Learners
Communicators Innovators

Critical Thinkers Solution-Finders

NISD Strategic Framework



Original- Supporting and Responding Document

Center on PBIS



Responding to COVID-19 needs

Virtual and In-Person Instruction

District Common Language

Classroom Behavior Support



Classroom Behavior Support



All children should be healthy, safe, engaged, supported, and challenged.

13



How we interact

Social

How we feel

Emotional

How we act

What we do

Behavior

Chafouleas, 2020



Create a culture of 
well-being for adults 
so there can be a 
culture of well-
being for the 
students 

Chafouleas, 2020





All children should be healthy, safe, engaged, supported, and challenged.



Behavior Coordinator Social and Emotional 
Learning Specialist

Social and Emotional 
Learning Instructional 

Support Teacher

SEB Coach SEB Coach SEB Coach SEB Coach

Behavior Coordinator

Campuses



Barriers

• Disruption caused by COVID-19 during time of transition from SCTG

• New district department – Whole Child
• Establishing new positions within a new department
• Overlap of initiatives/goals with other established departments

• Shift from a system that supports campuses with established buy-in to 
supporting all district

• MTSS still new to the district
• Small Department/Big District



High Quality Professional Learning

Established District Teaching and Learning Department
• Leadership Development ( Administration)
• Professional Learning (Teacher)

District Super Saturdays
• Trainings to Support Staff Provided

Residency Programs
• University of Texas at San Antonio
• Texas A&M - San Antonio



High Quality Professional Learning - Administration

Design Team

Principal
Associate Principal
Assistant Principal
Academic Dean



High Quality Professional Learning - Teacher
New Teacher Academy
• 2.5 hour Professional 

Learning
• All New Teachers –

ES
• Grade-level groups 

(30 max per room)
• Provided workbook



High Quality Professional Learning
Red Wagon
Monthly support for New 
Teachers or New to Northside 
Teachers provided by Campus 
Mentor Advisor (CMA)



High Quality Professional Learning

New Teacher Academy

• Trainer of Trainer model

• Builds expertise of trainers to 

support their home campus

• Builds future pipeline

• Reinforces implementation of CBS



High Quality Professional Learning
Campus Retreat Days
• Optional
• At home campus
• Campus-specific
• Culture building

In-Service Days
• Required
• Department Pullouts



High Quality Professional Learning

Aligned with Texas Teacher 

Evaluation and Support 

System (T-TESS)



High Quality Professional Learning

Timely feedback 

captured and reviewed 

to provide meaningful 

support



High Quality Professional Learning

Behavior Chats 

provided through 

Zoom



High Quality Professional Learning

SEB Coaches offer campus-
specific professional learning

• Lunch and Learn

• Cookies with Coaches

• Before/After School

• Recommended sequence



Journey to MTSS

RTI Coordinator --> MTSS Coordinator

21-22 Task Force

22-23 Stakeholder Group

22-23 School Year - Elementary Pilot

23-24 School Year – All Elementary Schools



Weekly Principal’s Bulletin

District Communication



District Communication



District Communication



District Communication



Existing and/or Developing Systems & Capacity

Tool to Support Campus Staff and Administrators
Supports District and Campus Coaches and Staff

Classroom Snapshot Coaching Tool



Existing and/or Developing Systems & Capacity

PBIS Campuses

Leadership from PBIS Campuses

Student Leadership Facilitators



Existing and/or Developing Systems & Capacity



Existing and/or Developing Systems & Capacity



Leveraging Local Capacity and Systems

1. High Quality Professional Learning (for teachers and administrators)
2. RTI to MTSS Coordinator
3. Communication Systems – Principal Bulletin, Twitter/X, Schoology, Employee 

Connection, department websites
4. Existing and/or developing campus/district systems and capacity





2023-2024 Plan of Action

Asynchronous Training available for PBIS and Classroom 

Behavior Support

• Schoolwide Behavior Support

• Classwide Behavior Support

• PBIS Training

• SEL Initiatives



Thank You!

Lori Briones
210-397-8577

lori.briones@nisd.net

Sabrina Stewart
210-397-8247

sabrina.stewart@nisd.net
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