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Learning Objectives
1. Learn how to screen and match students to CICO 
2. Determine methods for data collection, progress monitoring, and data-based 

decision making 
3. Learn strategies for enhancing CICO systems and daily procedural fidelity in 

schools 
4. Compare and contrast strategies for successful teaming and implementation in 

elementary and high school settings, and be provided with real world examples 
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Agenda 

1. CICO Introduction – emphasis on systems 
2. Elementary Implementation Example
3. High School Considerations and Implementation Examples
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Check-in/ 
Check-Out 
is NOT a 

points sheet
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CICO = High quality, structured feedback and attention
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Who should be matched to CICO?

Students who thrive on adult attention
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Who should be matched to CICO?

Well-suited for students with externalizing behaviors or conduct problems
Problematic behaviors:

• Arguing
• Following directions
• Working with others
• Attendance 
• Low-intensity fighting 
• Poor self-regulation

Many of these students only receive negative feedback
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Identifying students for CICO 
1. Review your data sources to identify 
students who require Tier 2

• Universal screening
• Office referrals
• Attendance records
• Staff/parent/caregiver nomination

2. Analyze data for students who would 
benefit from CICO

3. Consider adding a brief functional 
assessment 

These data should indicate 
needs associated with 
externalizing behaviors, conduct 
problems, self-regulation

These data should indicate a 
function associated with 
obtaining attention
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Universal Screening 

• Implement 2-3 times per 
year 

• Use subscales to match 
students to appropriate 
intervention 

• Consider adding a post 
intervention screening 

BASC-3 BESS; Kamphaus & Reynolds (2015)
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https://pbismissouri.org/wp-content/uploads/2018/09/Compendium-Version-
2.pdf

Database of screeners 
available here
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Systems for Implementing 
CICO
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Considering Function 

Available from pbismissouri.org 
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Schoolwide Organization

https://pbismissouri.org/tier-2-workbook-resources/
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CICO 
Roles

School Coordinator
• Part of Tier 2 Team
• Responsible for general oversight 

Facilitator
• The person who the student checks in and out with
• Should NOT BE THE student’s CLASSROOM TEACHER 
• Should be someone who is friendly, positive, and 

can give exceptionally good positive specific 
feedback 

Classroom Teacher
• Elementary: Provides feedback on DPR behaviors 

after each lesson/ content area/ learning activity 
(e.g., at least 5 times per day)

• Secondary: Provides feedback on DPR at end of 
period 

Students
• Might be responsible for soliciting feedback

At-home caregivers (as appropriate)
• Reviews student data, signs home report, sends 

back to school with student 



National PBIS Leadership Forum

Schoolwide Training 
1. Rationale for CICO 

a. Who is it for
b. What can it do (and not do)
c. Why is it important
d. Share research on effectiveness

2. Review procedures for CICO
a. Focus on teacher/ facilitator roles
b. Solicit volunteers for facilitators

3. Ongoing Support
a. Provide booster sessions as needed
b. SHARE YOUR DATA!!!!
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CICO Process

(McDaniel, Bruhn, & Estrapala, 2024)

Each step in this 
process should 
have a periodic 
fidelity check
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Daily Progress Report 

Remember, this is not a 
points sheet.

This is to structure the 
feedback provided to 
students and to collect 
progress monitoring data 

Behaviors aligned with schoolwide 
expectations 

Might be defined with the student’s 
specific behavioral needs in mind

(McDaniel, Bruhn, & Estrapala, 2024)
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Daily Progress 
Report Fidelity 
Review

Periodically review DPRs for 
fidelity

Efficient, permanent products

LOADS of information

https://pbismissouri.org/tier-2-workbook-resources/
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Observing for Fidelity 

Building Coordinator or other 
knowledgeable person observes:

• Check in 
• Teacher feedback
• Check out

Use a checklist
Must be completed occasionally 
for each facilitator and teacher 

• Once within the first week or 
two of implementation
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Tips for Using Fidelity Data 

• Transfer item-level data to a spreadsheet
• Review immediately
• If fidelity falls below 80%, re-train the teacher or facilitator on 

procedures 
• Focus on items not meeting fidelity 

• Consider trends across facilitators or teachers
• Was there a problem with schoolwide training? Should you revise training 

procedures? 
• Should you do a schoolwide booster session?
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Student Progress Monitoring

• Collect one week of baseline 
DPR data 
• Student DOES NOT receive 

feedback during baseline 
• Implement with student after 

baseline
• Transfer DPR data to a 

spreadsheet weekly 
• Graph by student and review 

weekly or bi-weekly 
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Contingent Reinforcement

• Extra motivation for meeting goals
• Determine reinforcement with student input 
• Can be tied to schoolwide reinforcement system
• Develop a contingency

• Meeting the daily goal
• Meeting the goal every day for the week
• Meeting the goal 3/5 days per week

• Set a schedule
• Do they get the reinforcement at the end of the day? At the end of each teacher 

rating? At the end of the week? 
• Always follow through
• Collect data (how often they receive reinforcement, what they choose)
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CICO
Not a life sentence.
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CICO Data-based adaptations 

Positive Response (10 or so data 
points)

• Increase goal by 10%
• Reduce frequency of teacher 

feedback
• Instead of 5 feedback sessions, 

make it 4

• Remove either check in or 
check out

Negative Response (5-10 data points)

• Reduce goal
• Add a facilitator check-in 

midday 
• Add a reinforcement 

contingency 
• Include student self-ratings 

Continue collecting progress monitoring data 
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How does your CICO system 
compare?
Chat with your elbow partner
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Elementary Implementation

Weldon Spring, MO
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Care Team Meetings

Referral Form

1

Be Ready for the Whole Child….because the Whole Child is Coming!
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If Check-In/Check Out is the agreed upon intervention, during the 
meeting:
● determine who the facilitator will be
● schedule a training meeting with the CICO team
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Training

● Coordinator provides the training to:
○ Facilitator
○ Teacher

● Training provides explanation about:
○ the role of each team member
○ ‘Secret Scoring’, goal setting and data collection/review
○ how to use the Daily Progress Report and Home Report
○ organize a schedule for the student

● Teacher provides the ‘training’ to the student

2
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Coordinator communicates with:
• Teacher & Facilitator

About:
• Daily goal
• Bi-weekly goal update
• Feedback and reminders

Coordinator also communicates with parent to inform them about:
• Intervention
• Daily Progress Report (DPR) and goal
• Home Report

Communication3
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Materials and Resources
Daily Progress Report (DPR) Daily Home Report

4

DPR on student’s desk upon arrival.

DPR hanging on wall daily.
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Data Input & Review5
Have an organizational plan for data 

collection and entry!
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Teacher:
• Secret Scores for 3 days 

and gives the DPRS to 
coordinator

• Shares goal with parent

6 Ready to Start Week 1: Day 1-3

Teacher & Facilitator:
● Determine the schedule for 

the student
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6 Ready to Start Week 1: Day 4-5

Facilitator: 
● Calculates daily %
● Reviews the student’s day
● Completes Home Report
● Turns in Daily Progress Reports to coordinator on a 

weekly basis 

Facilitator & Student:
● Begin checking out
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❖ Teacher and Facilitator:
➢ continue to partner to ensure that the student is checking in/out daily 

❖ Facilitator:
➢ continues to turn in the DPRs to the coordinator at the end of each week

❖ Student:
➢ follows his/her CICO schedule and routine
➢ takes home the daily home report each day

❖ Coordinator
➢ monitors the students goal
➢ communicates progress with team (including parents)
➢ serves as a resource to help troubleshoot, answer questions

6 Keep Going
Weeks 2-6
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Week 6 Review

Repeat Care Team Process
• Review data
• Analyze data looking for growth/progress
• Decide next steps, make adjustments

7
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Story time (Jana) 
This is where you can tell your school’s story related to CICO 
Discuss how you and your team address, problem solve, work through 
topics related to 
• Identifying and screening students
• Training teachers and facilitators
• Working with difficult parents, students, teachers
• Identifying facilitators
• Processes for storing, managing, and reviewing data 
• Organizing across the school
Pictures, examples, and data are always interesting as an audience 
member
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High School Implementation
Considerations for Size, Culture, & Student Development 
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High Schools Implementing CICO  
(Kittelman et al., 2018) 

Snapshot of 18 high schools
▪ Majority implementing 1-2 

years
▪ Most using for students in 9, 10 

grade
▪ Most made adaptations to fit 

school size, culture, & 
development level of students
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Schools & Students Who Participated in CICO

School TypeMonth

StudentsOtherStudentsHighStudentsMiddleStudentsElementary           

18.0016.3334.16574.61261August

9.5046.18116.851655.52756September

9.0056.52219.642247.111031October

11.0056.162511.002338.011098November

9.1766.482111.122298.321129December

11.3365.742311.772399.111164January

14.7544.842512.002449.411185February

13.0054.482711.812419.711188March

13.6054.873012.252289.881172April

16.2544.842510.812059.271122May

14.2543.73117.15917.16585June

8.001--------12.502July 

Kittelman et al. In Prep



PBIS in High Schools

Core Features of 
Implementation

Key HS 
Focus Areas 

School 
Engagemen

t and 
Success

SOCIAL 
BEHAVIOR

ACADEMI
C 

SUCCESS

PERSONALIZATI
ON / SCHOOL 
BELONGING

FRESHME
N 

SUPPORT

Contextual 
Influences

Key Foundational 
Systems

Size

Culture

Developmental 
Level

Communication

Leadership

Data

Flannery & Kato, 2012
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School Size: Multiple Teachers Per Student

• In elementary schools, one 
teacher provides feedback 
multiple times

• In high schools, multiple 
teachers may provide 
feedback one time

Math 
teacher 

feedback

(McDaniel, Bruhn, & Estrapala, 2024)

Science 
teacher 

feedback

Language 
Arts

Advisory/ 
Flex

World 
history

Foreign 
language

P.E. Art

A-Day 
Schedule

B-Day 
Schedule



National PBIS Leadership Forum

Culture: Strategies for Incorporating 
Academic Supports

✔ Academic goal setting strategies 
✔ Be prepared for class
✔ Increase assignments completed 
✔ Use a note taking strategy

✔ Participate in CICO + academic seminar / 
after school tutoring / study halls

✔ Teachers discuss weekly 
assignments/grades when providing 
feedback on behavioral goals
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Culture: More Student Ownership

• Students need to be 
intervention partners 

• Assist with goal setting and 
self-regulation

• Identifying where 
intervention is NOT working 
(e.g., 8th period)
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Developmental Level: Daily Progress Report 

Elementary Version High School Version

“Our students refuse to 
carry the cards from class 
to class” – CICO HS 
Coordinator
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Developmental Level: Caregiver 
Communication

• Providing note home to 
parents may be seen as 
punishing or less practical

• Some high schools have 
opted for phones, emails, or 
text messages

(McDaniel, Bruhn, & Estrapala, 2024)
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CICO-Secondary Evaluation Studies
1. Kittelman et al. (2019)

▪ Piloted with 5 students in 1 high school
▪ Positive effects on academic engagement, decreased disruption for those who participated with 

high fidelity

2. Kato et al. (2023)
▪ Implemented with 23 students (44% w/IEP) in 2 high schools 
▪ Significant, positive relation between student/teacher fidelity and behavioral expectations

3. Kittelman et al. (2023)
▪ Non-concurrent multiple baseline design with 3 students (2 with IEPs)
▪ Functional relation between implementation of CICO-Secondary and increases in academic 

engagement

4. Flannery et al. (under review)  
▪ Randomized controlled trial (RCT) conducted in 1 high school with 14 students (5 with IEPs)
▪ Meaningful effects on student attendance, teacher ratings of social and academic behaviors
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Single-Case Study (Kittelman et al., 2023)
Research Questions: 

1. Can CICO-Secondary be implemented with fidelity? 
2. Is there a functional relation between implementation of CICO-Secondary and 

improved student outcomes?
3. Do students and school personnel perceive CICO-Secondary to be socially 

acceptable?

Setting
• One public high school in the pacific northwest
• Implemented CICO-HS during 2019-20, 2021-22 school years

B-DayA-DayCharacteristicsParticipant

ScienceEnglish9th grade, White, female, no IEPTracy

ScienceAlgebra9th grade, White, male, with IEPJohn

ScienceSocial Studies9th grade, White, male, with IEPDan



National PBIS Leadership Forum

Measurement of Systems and Daily 
Procedural Fidelity
• Systems and CICO fidelity

• Systems fidelity
• 2019-20 TFI Tier 1 fidelity = 83%
• 2019-20 TFI Tier 2 fidelity = 77%
• CICO-Secondary Intervention Development Checklist = 80%

• Procedural fidelity
• Check-in (x1)

• Greet teacher (x4)
• Self-rate (x4)
• Teacher-rate (x4)

• Check-out (x1)
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Method

• Observation
• 2 school years due to COVID-19

• John and Dan (Feb 2022 – March 2020)
• Tracy (April 2022 – June 2022)

• Design: Nonconcurrent multiple baseline design across students 

AcceptabilityBehaviorFidelity

9-item self-report measure (1 = 
strongly disagree; 
6 = strongly agree)

Academic engagement
1. 7/10-s whole interval

Disruptive behavior
2. 10-s partial interval

3 components per class
1) Student greet
2) Student self-rate
3) Teacher self-rate

2 components per day
1) Morning check-in
2) Afternoon check-in
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Results: Fidelity
• RQ1: Procedural Fidelity

• Overall mean/range
• Tracy = 70.9%; rng = 50 - 100%
• John = 77.5%; rng = 50 - 100%
• Dan = 86.9%; rng = 50 - 100%

Check-OutTeacher RateSelf-RateGreet TeacherCheck-InDays of 
Participation

Student

100%73%60%62%100%13Tracy

100%79%75%62%100%12John

100%83%83%72%100%6Dan

Procedural fidelity componentsClass periodJohn
Teacher rateStudent rateGreet teacher

A-day periods
83%83%83%1

100%100%67%3
83%67%17%5
50%33%33%7

B-day periods
33%50%33%2

100%100%100%4
67%67%67%6

100%100%100%8

Behavior ratingsClass periodStudent
TeacherStudent

John
A-day periods

96%92%1
97%100%3
72%90%5
80%100%7

B-day periods
100%100%2
92%94%4
90%93%6
88%96%8
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Results: Academic 
Engagement

• RQ2: Student Outcomes
• Academic engagement

• Tracy: Baseline = 55.6%; IV = 75%
• John: Baseline = 53.2%; IV = 72.2% 
• Dan : Baseline = 45.1%; IV = 80.1% 

• Effect size: 1.05, SE = 0.21; CI [0.63, 1.47]

• RQ3: Social Acceptability
• Highest ratings (1 – low; 6 = high) were by: 

• Students (M = 5.37)
• CICO-Coordinators (M = 4.96)
• Teachers (M = 4.73)
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Key Takeaways

• Although context varies, core features of CICO remain intact

• Tier 2/CICO systems needed to support daily implementation

• Include students throughout intervention process

• Use implementation and procedural fidelity data to guide decision 
making (e.g., fade, modify, intensify)
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Click “Take 
Survey" under 
the session 
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4. Direct Link
Click the link 
provided in the 
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you receive after 
your session ends.

Evaluations are anonymous! We send 
reminder emails to all participants.After you submit each session evaluation, click the 

link to enter the gift card raffle!

3. Online
Click on the link located 
next to the 
downloadable session 
materials posted online 
at:
www.pbis.org/conference-and-
presentations/pbis-leadership-
forum


