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Objectives

Find clarity on what the role of 
coaching looks like in respective 
contexts 

Identify transactional, 
transformational, and educational 
coaching skills relevant to 
respective contexts

Explore ways to build consistency 
among coaches supporting change 
in respective contexts 
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Each country, state, or district may have their own definition 
of coaching. However, all of these definitions are rooted in the 
same idea that coaching is the “conversational activity that 
aims to support people to learn and develop.”

Coaching 
Definition



The process by which trained skills or practices are brought under 
stimulus control in natural settings. Coaching shapes use of a 
learned skill and guides improved precision, fluency, and 
contextual adaptation while maintaining integrity to the practice. 

NIRN 
Coaching 

Philosophy



Providing “dynamic support and facilitation to develop the capacity of school or 
district teams to implement [a multi-tiered system of support]” 

(March and Gaunt 2013, p. 4)

Through ongoing relationships and facilitating a cyclical process, systems coaching 
develops the capacity of division and school leadership teams to implement and 
align MTSS with their mission and goals (outlined in strategic plans, continuous 
improvement plans, OSQ plans/MOUs, SEPI CAPs) in order to enhance student 

outcomes.  

Virginia
Coaching 

Definition



A coach supports the growth and professional learning of an 
organization and its stakeholders. A coach models and facilitates best 
practices to achieve desired outcomes while providing feedback. A 
coach possesses specialized knowledge and skills that builds capacity 
of an organization. A coach develops rapport while objectively 
analyzing systems, infrastructure, and individuals who sustain 
continuous improvement. 

Michigan
Coaching 

Definition



Elaborate on what you want to discuss. 





Coaching



Systems & Practitioner Levels

Coaching to develop the capacity to 
effectively use or support the use 

of an effective innovation (e.g., 
program, practice, framework) to 

enhance student outcomes

Primary coaching recipient:
implementation teams (e.g., District, 

School)

Example: Supporting the school 
leadership team in the development 

and use of PBIS, ISF, MTSS

Systems Level Practitioner Level

MiMTSS Technical Assistance Center 

“Content/practice-level coaching” to 
help teachers improve instruction in an 

area using a particular strategy, 
practice, or program to improve student 

outcomes

Primary coaching recipients: 
individual staff or students (e.g., 

teachers, direct service providers

Example: Supporting teachers in use of 
a social-emotional-behavioral 

intervention program





Transactional coaching is focused on actions. It’s about performance. 

● Change or adaptations to practices, instruction, or learning new 
strategies

● Changes in team operating procedures & data informed decision making

● Important, but may not reflect deeper change

Transactional/ 
Technical Change



Changes in Values, Beliefs, Roles,  Relationships, Bias, & Approaches

Adaptive change…More likely to occur after technical change as a result of 
experiencing successes and seeing the potential for equitable outcomes 

through the use of effective strategies (Guskey, 1986)

Transformational/
Adaptive 

Change



Altering your status quo

Stretching - you have an 
opportunity to learn and 
grow!

Stress 
Zone

Comfortable - little 
opportunity to grow or learn. 
Your status quo.

Comfort 
Zone

Stretch 
Zone

Stretch 
Zone

Comfort 
Zone

Stress/Panic - you are more 
likely to shut down than learn 
or grow



Turn & Talk

With those sitting around you 
(groups of 2, 3, or 4), discuss 
examples of technical and adaptive 
challenges you have experienced in 
your work as an educator. 
● What was the challenge?
● How did (could) coaching support 

effective technical or adaptive 
change? 



Future Reading…

https://postgraduateeducation.hms.harvard.edu/trends-medicine/adaptive-leadership-
making-progress-intractable-challenges

Key Quotes
- “One of the biggest leadership mistakes is 

treating an adaptive challenge as a technical 
one.”

- “...people do not resist change. Instead, they 
resist loss which can come in many forms…”

- “Start imagining the fears, what is at stake 
for people…”

- “...narrate and anchor people on what is 
staying the same (continuity) and what 
needs to change.”



Leadership & Change

“The changes required will be not only in out organizations but in ourselves as 
well.

…Only by changing how we think, can we change policies and practices.
…Only by changing how we interact can shared vision, shared 
understandings and new capacities for coordinated action be established.”

Senge, P. M. (1990) The Fifth Discipline



Both lead to a 
change in 
Student 

outcomes

(Leverson, Smith, Rose, McIntosh, Rose, & 
Pinkelman, 2021) 





Virginia

65/132 
LEAs



Goals
Improve 
Division 

Systems & 
Build Local 

Capacity

Improve PreK-
12 classroom 

& school 
Systems & 
Practices

Improve 
Student 

Outcomes



Virginia



Virginia



Virginia



Transactional to 
Transformational



Michigan





Michigan -
Ottawa Area Intermediate 

School District (OAISD)



Setting the stage for coaching



Instructional Services Personas



Instructional Services Personas



Dilts Domains of influence 



OAISD MTSS Team 

Current Structure/Model
- Project AWARE Grant -

Interconnected Systems Framework 
- Formal Partnership Districts
- Readiness Partnership Districts
- Universal Supports

Key Activities
- Training
- Coaching
- Technical Assistance



Coaching model 
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Local District MTSS 

Coordinator

Local District MTSS 
Coordinator

School MTSS Coach

School MTSS Coach

School MTSS Coach

School MTSS Coach



Michigan -
West Shore Educational Service 

District



State Systems Fidelity Inventory -
Regional ISF Leadership TEam 



Regional Capacity Assessment Data -
West Shore ESD
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Contact Us

Amy Henry

ahenry@oaisd.org

Jodie Soracco

soraccoja@vcu.edu

Jennifer Rollenhagen

jrollenhagen@wsesd.org
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