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Learning Objectives
1. Explore how district capacity for coaching drives 

implementation
2. Introduce new tools to measure coaching capacity
3. Learn about the revised Center on PBIS Professional 

Development Blueprint
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We are excited to be here with you! 
Co-Facilitators: 
Lisa Powers & Jamie Grieshaber, University of Missouri 

Presenters:
Paula Raygoza and Mark Gengaro, Clifton Public Schools (NJ); 
Jane Crawford, Ferguson-Florissant School District (MO); 
Tina Lawson, Pennsylvania Positive Behavior Support Network
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DSFI Action Planning Tools: Features Summary, 
Quick Checks, Coaching Tips, and Resources

https://drive.google.com/file/d/1WNSAEGkv53te84p-no0qW3-U35tMtTJ-/view?usp=drive_link

https://drive.google.com/file/d/1WNSAEGkv53te84p-no0qW3-U35tMtTJ-/view?usp=drive_link
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Tina Lawson, Ed.D. BCBA
tlawson@pattan.net

Commonwealth of Pennsylvania

Statewide Adoption of District Coach Role within a PBIS Model

mailto:tlawson@pattan.net
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Interesting Demographic
Pennsylvania is a COMMONWEALTH

What does this mean?

Are there any other Commonwealths in the USA?
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Growth Over the Years

9/21/2018
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District Coaches

• Facilitate Annual District Evaluation
• Self Assessment Surveys
• Fidelity Measures
• Annual Data 

• Lead Development of a District Implementation Plan

• Work with Other District Personnel to Coordinate Initiatives

• Mentor Building Coaches

• Begin to lead Tier 1 Training

https://papbs.org/Resources/District-Coaches
https://papbs.org/Coaches-Corner
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pTrack:  PENNSYLVANIA’S DATA SYSTEM

https://apps.leaderservices.com/_pTrack/index.aspx?status=logout



https://papbs.org/Coaches-Corner/Coaches-Resources
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What do you notice or 
what connections are 
you making?

What might be next 
steps for you in your 
organization?

Internal Capacity
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2023 National PBIS Leadership Forum 
Presenter- Paula Raigoza, PBSIS District Coordinator

Clifton, New Jersey
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Over 1,600 Employees
11, 854 Students
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Clifton Public School District Demographic Information
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● Clifton High 
School

● Woodrow 
Wilson MS

● School 17

17/18

  

● School 2
● School  4
● School 5
● School 13

18/19

  

● School 1
● School 3
● School 8
● School 12
● School 15
● CHS 

Retrained 
(Grades 
10-12)

20/21

Universal Prevention Tier Training Timeline

  

● School 9
● School 11
● School 14
● School 16

19/20

Awarded School 
Climate 

Transformation 
Grant

● Christopher 
Columbus 
MS

13/14
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  Secondary Tier
Training

● Remaining Six 
Elementary 
Schools

23/24

Tertiary Tier   
Training

● Six Elementary 
Schools

● Two Middle 
Schools

● High School

24/25

Advanced Tier Training Timeline

Tertiary Tier   
Training

● Remaining Six 
Elementary 
Schools

25/26

● Six Elementary 
Schools

● Two Middle 
Schools

● High School

22/23

  Secondary Tier
Training
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Cascade of Services

22

New Jersey PBSIS (NJ PBSIS) Network at The Boggs Center On 
Developmental Disabilities Coordination
The goal of NJ PBSIS coordination meetings is to align and provide training and technical 
assistance on current evidence-based practices in PBSIS.

School Climate Transformation Grant (SCTG) Coordination
The goal of the SCTG coordination meetings is to align the SCTG goals with Clifton’s 
Multi-Tiered System of Support (MTSS) framework.

District Collaborative Team Coordination
The goal of the District Collaborative Team is to promote implementation of a MTSS, update 
district stakeholders on current activities, and gather implementation feedback.
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Cascade of Services

23

District Coaches Network Coordination
The goal of the District Coaches Network is to achieve several key objectives, including 
fostering uniformity in the implementation of Multi-Tiered System of Supports (MTSS), 
facilitating the distribution of central office communications, and establishing a collaborative 
platform for instructional buildings. 

District-Wide Coaching Team Coordination
The goal of the district-wide coaching team is to provide all Clifton School Stakeholders 
training, coaching and technical assistance with MTSS implementation. This team members 
include the Assistant Superintendent, PBIS District Coordinator, PBIS Coach, and PBIS 
Social Worker.
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● Administrative Retreat 
● New Staff Orientation 
● Office Conduct Referral Process Review
● Predictable, Positive, Present, and 

Engaging daily practices ( P3 & E)  
● Tone, Language Caring Disposition/ 

De-Escalation Security Specialist Training 
● Counselors Training
● Child Study Team / Case Manager 

Training 
● Paraprofessional 
● Curriculum Pacing Guides
● Home School Association Presidents 

Meetings
● District Climate Survey

School Based 
● Instructional Event Roll Out
● Instructional Booster Events
● Universal Prevention Data Updates
● Job - Embedded Coaching
● School Team Coaching Technical 

Assistance
● Predictable, Positive, Present, and 

Engaging Daily Practices ( P3 & E)
● Tone, Language Caring Disposition/ 

De-Escalation 
● Virtual Administration Drop - In 

Sessions
● Onsite Administrative Support

District 

Universal Prevention Coaching and Technical Assistance
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● NJ PBSIS Training
● Administrative Retreat 
● RTI / PBIS Staff Training
● Special Education

○ Behaviorist
○ Case Manager
○ Support Staff & Related Service 

Providers
● Counseling Department

○ Counselor
○ Community Agency Coordination

● Central Office Staff Training

School Based 

● NJ PBSIS Training
● Administrator Training
● Office Conduct Referral Data

○ Reliable Data Gathering and 
Analyzation

○ Applying Data Decision 
Guidelines

● Advanced Tier Training 
○ School Team Training
○ School Staff Training
○ Individualized Job-Embedded 

Coaching

District 

Advanced Tiers Coaching and Technical Assistance



National PBIS Leadership Forum

Fidelity Systems
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● Benchmarks of Quality (BoQ)
● Tiered Fidelity Inventory (TFI)
● District Systems Fidelity Inventory (DSFI)
● Building Walkthrough & District Walkthrough
● NJ SCI Student, Staff, Parent/Caregiver Climate Surveys
● Staff Evaluation - Charlotte Danielson Framework
● Administration Evaluation - Leader Effectiveness Performance 

Evaluation System
● Pre/Post Job-Embedded Coaching Surveys

○ Present, Positive, Predictable and Engaging Practices (P3&E)
○ Tone, Language, and Caring Redirection Protocol

● Instructional Event Survey

https://assets-global.website-files.com/5d3725188825e071f1670246/60303de04f17fab0bc5d854c_Tier_1_Benchmarks_of_Quality.pdf
https://www.pbis.org/resource/tfi
https://www.pbis.org/resource/dsfi
https://docs.google.com/document/d/1VdEFLnoTtNFXFAuYlD2qYV0hgX7J536c/edit?usp=sharing&ouid=104507917113171995392&rtpof=true&sd=true
https://docs.google.com/document/d/1HWx_oV7OX24kXfAqZbHrr7POe_BYwZEbgsr3NUjoYIo/edit
https://njschoolclimate.org/
https://danielsongroup.org/team/charlotte-danielson/
https://www.strongeandassociates.com/evaluating.html
https://www.strongeandassociates.com/evaluating.html
https://docs.google.com/forms/d/1z1pSsc4kSjutnXf0KHHrEwW_oqnG_TwVtPqc1M0Hac0/edit
https://docs.google.com/forms/d/1Dzr_xJTK_XoIern1mBEBfkRn1dVB5aWFs3dwB4Xxhwg/edit
https://docs.google.com/document/d/1DKIzIZf15qjeabfzKmueaZDM7-q0rhdU/edit?usp=sharing&ouid=104507917113171995392&rtpof=true&sd=true
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Outcome Data
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Outcome Data
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Outcome Data
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Resources
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THANK YOU
MGENGARO@CLIFTONSCHOOLS.NET

PRAYGOZA@CLIFTONSCHOOLS.NET

HTTP://WWW.CLIFTON.K12.NJ.US 

mailto:Praygoza@cliftonschools.net
http://www.contoso.com/
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What do notice or what 
connections are you 
making? 

What might be next 
steps for you in your 
organization?

Technical Assistance across 
Advanced Tiers
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Follow us on Social Media:
@fergusonflorissantschooldistrict

@fergflorschools
Fergflorschools

FFSDTV
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FFSD: Who We Are
• Fully Accredited

• Pre K - 12th Grade

• 9,000+ Students

• Innovative Programming
• Little Creek, Challenger 

Learning Center, Red Tail 
Cadets

• Opportunity Schools
• STEAM Middle
• STEAM High
• Innovation High School

Little Creek

Red Tail Cadets
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Actualizing Anti-Racism 
in FFSD

Following our Cycle of 
Inquiry

Using our Partners, Tools & 
Resources

The standards focus on seven areas:
• Student and Family Empowerment Rights
• Student Development and Progress
• Communication, Dialogue, and Community Engagement
• Leadership
• Teaching and Learning; Curriculum and Assessments
• Policy Governance, Procedures, Administration
• Adult Learning and Recruitment
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FFSD Coaching & Support Around MTSS:
Focus on PBIS, CURRICULUM & SEL 

PBIS Supports to Schools:

• Coach working with (4) Focus 
Schools - comprehensive 
secondary

• MTSS Coordinator working with all 
schools and Coach

• District support for new teachers &  
school based PD 

• Emphasis on Universals
• Coach TFI Walkthroughs and data 

collection on universals & RP
• SELT Committees at each school
• Guidelines regarding meeting 

agendas, minutes, action steps

SEL Supports to Schools:

• SEL Screenings District Wide 
(DESSA-mini), Coach reviews

• Universal SEL curriculum 
with fidelity checks by school 
leadership and coach

• Title 1 Social Workers and 
School Counselors 
considering, selecting and 
implementing appropriate 
interventions for students as 
needed

Curriculum Department Supports:
● PD from MTSS Coordinator
● Work Sessions with MTSS 

Coordinator
● Support in Selecting and 

Purchasing Academic Screeners
● Coach assistance with Branching 

Minds to document Interventions, 
academic and screening data

● Coaching around implementing 
and documenting academic 
interventions

FFSD District Leadership Team
FFSD MTSS GUIDE, Branching Minds Platform, SEL Curriculum, Restorative Practices, Coaching, Data Collection & Analysis

FFSD Office of Culture & Learning Transformation
Learning Walks and Coaching with UnboundED and Mathematics Identity Leadership Accelerator (MILA) Using CRIOP
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Braiding FFSD Anti-Racism Standards / Culturally Responsive 
Teaching with PBIS Effective Classroom Practices

Thank You!
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What do notice or what 
connections are you 
making? 

What might be next 
steps for you in your 
organization?

Equity 
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Interview Time! 

Presenter’s, what are you paying 
attention to moving forward?  
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Q&A
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The Educator’s Blueprint, Season 3!!!

Coming soon on Apple ITunes and Spotify: 

Apple Podcast

Spotify

To be a guest on the show, click here.

https://podcasts.apple.com/us/podcast/the-educators-blueprint/id1570335663
https://open.spotify.com/show/0XEekBkEpp7HCt1PmkyvX5
https://docs.google.com/forms/d/e/1FAIpQLSfjTfv7xpCnexA_yxlifclgHmUncQyKS6G_Cquw_1l_Eq6BFg/viewform?usp=sf_link
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Please Complete this Session’s Evaluation
10/26/2023 

Session ID– 3B - Coaching Counts: Building District Systems for Coaching Capacity 

Four options, pick one!
2. QR Code 
Scan the code 
on this slide.

1. Mobile App 
Click “Take 
Survey" under 
the session 
description.

4. Direct Link 
Click the link 
provided in the 
email reminder 
you receive after 
your session ends.

Evaluations are anonymous! We send 
reminder emails to all participants.After you submit each session evaluation, click the 

link to enter the gift card raffle!

3. Online
Click on the link located 
next to the 
downloadable session 
materials posted online 
at:

www.pbis.org/conference-and-prese
ntations/pbis-leadership-forum

http://www.pbis.org/conference-and-presentations/pbis-leadership-forum
http://www.pbis.org/conference-and-presentations/pbis-leadership-forum

