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National PBIS Leadership Forum

Learning Objectives
1. Describe five best practices in designing point systems that 

reflect the PBIS framework.
2. Describe five best practices in designing level systems that 

reflect the PBIS framework.
3. Understand how to monitor PBIS fidelity in point systems and 

level systems.



Session Outline
• History and context
• Level/point system breakdown
• Fidelity of primary practices
• Q&A



Handouts and Resources



Summit View Youth Center
• Maximum security JJ facility serving youth ages 14-19 in the 

state of Nevada
• Population maximum 48



Summit View Youth Center Senior 
High…Not an ordinary high school

Youth have been court-adjudicated
• Felony offenses
• High-level misdemeanors

From Nevada and out-of-state

High risk characteristics
• Academic deficiencies
• Identified mental health conditions
• Acting-out, aggressive behaviors
• Family and home factors 



PBIS Tiers of Supports: 
Implementing with Fidelity Since 
2020
Tiers 1, 2, 3

A Few of our Practices
Features match Facility-Wide Tiered Fidelity Inventory (v0.2) fidelity 
indicators



1.1and1.2-TeamComposition andTeam 
Operating Procedures



1.3and1.4–FW Behavioral 
Expectations &Teaching 
Expectations toYouth



1.5 and 1.6 –
Definitions and
Policies to Address
Challenging
Behaviors



1.5 and 1.6 –Definitions and 
Policies toAddressChallenging 
Behaviors, continued



1.8–Youth 
Feedbackand 
Acknowledgement



1.9-1.10Staff Feedback and
Acknowledgment



2.3 and 2.4- Screening 
and 
Referrals for 
Additional Support



2.5and2.6- Options for Tier 2Interventions and Tier 2
Critical Features



3.4-3.5 Youth Support Team& Staffing per 
Youth



5 Best Practices in PBIS-Based 
Point and Level Systems

Five Best Practices in Point and Level Systems

The PBIS team designs (or modifies as needed) point and level system as part 
of overall PBIS planning. The PBIS team oversees implementation of point and 
level systems.

Expected behaviors reflect PBIS expectations and are actively taught and 
prompted at each level.

Relevant data are used to guide design of all components of the point and level 
systems, including fidelity

All staff are trained in implementation of the point and level systems.

A continuum of supports is available for all youth at all levels.
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Previous Point/Level 
System

A BRIEF overview



Concerns and problems: Point 
System Providing 

verbal 
feedback 

along with 
points

Consistency 
across staff

Potential for 
punitive use 

of points
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Point System at Summit View (CICO)

5:1
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Slide 20

BS0 If you need to keep this point sheet version, this slide has the new graphics
Brenda Scheuermann, 2023-10-11T15:48:59.553



Concerns and problems: Level 
System

Staff 
assigned 

level drops

Privileges 
delayed

Lots of 
room for 

error
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Slide 21

BS0 Add concerns that I missed
Brenda Scheuermann, 2023-10-11T15:49:36.552

BS0 0 Also, I guessed at how the previous system did not reflect the best practices. 
Brenda Scheuermann, 2023-10-11T15:57:05.156



Revised Level System
How to maximize programming and learning opportunities



New and modified features
Eliminated level drops and hops

• Added consequences for minor misbehaviors

Made meaningful privileges available sooner

Built in life skills practice

Added continuum of support during intake

Added procedures for transition from intake to general population
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Slide 23

BS0 I guessed at these…revise as needed, and add best practices icons that I missed
Brenda Scheuermann, 2023-10-11T15:58:19.421



Processes to 
inform 

revisions

• During team meetings, staff 
provided anecdotal/narrative 
feedback

• Youth surveys
• Tracked youth movement through 

levels
• Tracked majors/minors to assess 

impact
• Pilot, with impact data

• Housing units with new level 
system compared to units original 
level system
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Changes in Staff Training

Annual

New hires

Major 
changes in 

content, 
frequency

Building
Cooperative

Behavior

Level 
System
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Slide 25

BS0 If you have procedures for more intensive supports for staff who need it, you could add the continuum of 
supports icon.
Brenda Scheuermann, 2023-10-11T16:26:43.650



Youth Participation and 
Dissemination

PBIS 
Team Youth M

All youth

3
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Staff Referral

•Staff Reminded of PBIS Staff 
Nomination Form at Daily 
Briefings and Quarterly All Staff 
Trainings

Program Screening Meeting

•Bi-Weekly
•Complete Program Screening 

Meeting Form ahead of time 
[AA]

Intervention Planning Meeting

•Occurs immediately after 
Program Screening Meeting

•PBIS TA providers participate

Tier 2/3 Flow Chart

Intervention Planning Meeting

Tier 2

Develop Tier 2 
Intervention Plan

[During Intervention Planning 
Meeting]

Match Practices to Youth 
Need

Implement Tier 2 
Intervention Plan

If Applicable, Review Targeted 
Social Skills CICO Sheet

1) Daily Shift Briefings w/ GS staff on 
Tuesdays & Thursdays

2) Education Weekly Meeting on 
Wednesdays

[Mental Health Staff]

Progress Monitor/Data-
Based Decision Making 
(DBDM) at Monthly Tier 

2/3 Meetings

Update Case Plan; Upload 
Tier 2 Intervention Plan 
to DCFS web-based case 

management system
[PCW]

Tier 3

Immediately schedule 
Competing Pathways 

Meeting 
[Re-entry PCW, PBIS TA, GS 

Coach, Education, and others]

Complete Competing 
Pathways and Develop 

Tier 3 Behavior Plan (BP)

[Involve Youth & Review 
Plan with Youth ]

Review Tier 3 BP 
1) Daily Shift Briefings w/ GS staff on 

Tuesdays & Thursdays
2) Education Weekly Meeting on 

Wednesdays

[Mental Health Staff]

Implement BP

Weekly Fidelity 
Checks 

[Re-entry PCW, MH]

Progress 
Monitor/DBDM at 
Monthly Tier 2/3 

Meetings

Update Case Plan; Upload  
Tier 3 BP to DCFS web-based 

case management system

[PCW]

Screening
for
success
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Slide 27

BS0 Remember, we want to focus on the the big pictures rather than implementation details. The important points 
here are that you have regular, systematic screening; established T2 and T3 supports; and that you built on 
existing procedures and systems.
Brenda Scheuermann, 2023-10-11T16:28:57.998



Application 
for transition 
from Level 1 
to Level 2
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Slide 28

BS0 Can you provide a copy of this application in the QR files? If so, just show a page or two for reference. Focus on 
the big picture: why you decided to use an application, how it benefits youth, etc., not the details of the 
application.
Brenda Scheuermann, 2023-10-11T16:44:58.136



Fidelity of Practices
• CICO
• Skillstreaming
• Individualized Behavior Plans



Fidelity measures
Types
• Observations
• Self-assessments

Procedures
• CICO - weekly
• Skillstreaming – monthly
• IBPs – depends upon complexity 

of plan
• Data informs:

• Feedback (changing perception of 
feedback)

• Coaching
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Slide 30

BS0 I added the continuum of supports icon because you conduct fidelity checks of behavior plans
Brenda Scheuermann, 2023-10-11T16:52:26.096



New for 2024: Youth Council
Aim/Function
• Mentorship
• Enrichment engagement
• Selection of cooperation

Responsibilities/Engagement
• Eligible for council at level 3 and 

above
• Election based
• Sit on level change presentations 

(4 and honors)
• Youth help plan special events
• Facilitate youth meeting 

following PBIS team meeting 
with GS



New for 2024: Increase mental 
health supports
Needs:
• characteristics: more profound, chronic mental health conditions
• trauma informed

• Working on building agreement on scope and nature of MH supports



Last chance to get 
Summit View handouts



2022 Summit View Presentation



For more information



For technical support, resources, 
connections

Brenda Scheuermann

Brenda@txstate.edu



THANK YOU!!!



Questions

BS0



Slide 38

BS0 I love this slide!
Brenda Scheuermann, 2023-10-11T16:55:25.537




