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Learning Objectives
1. Review the critical features of a DBDM model
2. Consider data sources available to support decision 

making for various district-level supports
3. Explore the data, practices, and systems used by an 

exemplar
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We are excited to be here with you! 
Co-Facilitators: 
Lisa Powers & Jamie Grieshaber, University of Missouri; 

Presenters:
Danielle Starkey, Omaha Public Schools (NE); 
Terry Houlton & Carrie Novotny-Buss, Millard Public Schools (NE); 
Tina Rickett & Joe Gubbels Winnebago Public Schools (NE)
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Drilling Down District Data 

Link

https://www.pbis.org/resource/drilling-down-district-data-analyzing-reach-and-fidelity-of-pbis-implementation
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MPS Stats

B-21 Programming serving 24K 
Students

★ 25 Elementary Schools
★ 11 Preschools
★ 6 Middle Schools
★ 3 Traditional High Schools 

○ 1 Alternative High School 
○ 1 Level 3 Behavior

★ Young Adult Program 

2,500 staff serving our school 
community  

★ 1500 certified staff 
★ 1000 support staff

Follow Us On Social Media
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2023
MPS 

Strategic 
Plan 
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Implementation-
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Weeding The Garden

2022-23 Early Warning 

System

2017-18 MPS Ripple

2019 & 2023 NeMTSS 

Self-Assessment

2021-22 MTSS-B Plans in SIS

2019-20 BIG 5 in SIS

2016-Present TFI
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MTSS is persistence, 

over our careers, and 

coherence, within and 

across the systems we 

work in.

-D. Tilly (2023)
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Weeding The Garden
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What academic, behavioral and 
social-emotional data informs/impacts 

your district’s action plan?



Every student. Every day. Prepared for success.

Omaha Public Schools



Every student. Every day. Prepared for success.

Student Demographics



Every student. Every day. Prepared for success.

MTSS-B Implementation

•Phased approach beginning in 2015-2016.
•All schools/programs implementing Tier 1.
•All schools/programs working towards Tier 2 
and 3 implementation.

•MTSS-B implementation is included in our 
OPS Strategic Plan of Action.



Every student. Every day. Prepared for success.

Behavior Dashboard (Tableau)
•Events by… 

• Day of the Week
• Time of the Day
• Grade Level
• Location
• Problem Behavior
• Possible Motivation
• Staff
• Students



Every student. Every day. Prepared for success.

Monthly School Team Meetings 



Every student. Every day. Prepared for success.

District Level Review of Data
•Regularly review data across departments:

• Behavior Events
• Resolutions
• Attendance
• Tiered Fidelity Inventory (TFI)
• Self-Assessment Survey (SAS)
• Classroom Practices Walkthrough Tool Data
• Intervention Indicator Dashboard
• Tier 2 Intervention Progress Monitoring Data
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What is your district’s rhythm for looking 
at and sharing data with stakeholders? 



                      Winnebago Public Schools 

  Be Safe

  Arrive on time

  Give Respect, Get 

Respect

  Own Your Actions 

★ K-12 Building
★ 627 Students 
★ 70 Teachers
★ 25% of Student Population Verified for Special Education Services
★ 86% Attendance Rate          
★ Dropout Rate 4%        
★ Graduation Rate  82%
★ 99% American Indian most enrolled members of the Ho-Chunk 

(Winnebago) Tribe of NE



Our PBiS Journey 

About 12 years ago we embarked on the journey of PBiS.  

➢ 2012 - Implementation was not successfully executed, frustration grew with the lack of 
progression in establishing Tier I, so the district stopped utilizing the PBiS framework.

➢ 2018 - The district decided it was time to begin a more structured method of supporting 
students with social/emotional, behavioral, and academic needs.

➢ 2019 - Winnebago Public Schools was granted the School Climate Transformation Grant, 
that allowed us to partner with the PBIS TA Center from the University of Missouri. (Lisa 
Powers and Dr. Barbara Mitchell)

➢ 2020-2021 School Year - Created the K-6 Matrix and 7-12 Matrix, lesson plans, behavior 
flow chart , reinforcers, 

➢ 2021-2022 School Year - Implementation of the BAGO Way
➢ 2022-2023 School Year - Full Implementation of the BAGO Way at Tier 1 
➢ 2023-2024 School Year - Continued Implementation of the BAGO Way at Tier 1

  Be Safe
  Arrive on time
  Give Respect, Get Respect
  Own Your Actions 



Winnebago Data….
SWIS Referrals

21-22 22-23 23-24

Elementary (K-6) 1728 2062 377 (K-4)
August/September

Middle School (7-8) 433 357 130 (5-8)
August/September

High School (9-12) 862 1029 56
August/September

➔ ISS and OSS have increased each year
➔ Teacher referrals to the Problem-Solving Team have not decreased.
➔ Teachers were becoming frustrated.
➔ BAGO Way stickers and cards have been handed out.
➔ Lessons were scheduled to be taught.
➔ 538 Admin Calls

Why aren't we seeing improvements?  What is happening?

  Be Safe
  Arrive on time
  Give Respect, Get Respect
  Own Your Actions 







Walkthrough Tool
➔ Trained administrators, school psychologists, PBIS leaders to gather data.
➔ Based on the data we found some staff not teaching or reinforcing BAGO Way expectations.
➔ Reinforcements weren't being used very often or randomly.
➔ Very little specific feedback. (positive or corrective)
➔ On professional development days we focused on the data we gathered. BAGO Way leadership team practiced how to give specific feedback and common 

language,.  We found videos on the internet that also showed examples.
➔ Talked and surveyed staff on why the BAGO Way wasn't working for them.  Worked with individual staff on their concerns.
➔ Increasing walkthroughs this year to 2x a month.
➔ Had to give specific examples to HS staff because many though that the BAGO Way was meant for elementary students.
➔ A consistent presence in classrooms to make sure staff knows its importance.
➔ Giving guidance to staff using the behavior flowchart.

# of Staff that 
met 4 to 1

% Specific Positive 
Feedback

% Specific Corrective 
Feedback

  # of Total Pre-Corrects 
in 10 minutes

September 2023 53% 170/382 = 45% 51/79  = 65% 16

October 2022           29%  233 (positive feedback)  113(corrective feedback)            60

Next Steps… ➔ Increasing Walkthroughs
➔ Giving Immediate Feedback to Staff (Administration & Coaches)
➔ Providing extra support for staff and student who are struggling
➔ Strengthen Tier 1
➔ Break down walkthrough data by K-4, 5-8, 9-12
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How does your district analyze data 
connected to  classroom implementation 
of PBIS/MTSS?  
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Final word…
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The Educator’s Blueprint, Season 3!!!

Coming soon on Apple ITunes and Spotify: 

Apple Podcast

Spotify

To be a guest on the show, click here.

https://podcasts.apple.com/us/podcast/the-educators-blueprint/id1570335663
https://open.spotify.com/show/0XEekBkEpp7HCt1PmkyvX5
https://docs.google.com/forms/d/e/1FAIpQLSfjTfv7xpCnexA_yxlifclgHmUncQyKS6G_Cquw_1l_Eq6BFg/viewform?usp=sf_link
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Please Complete this Session’s Evaluation
10/26/2023 

Session ID– 2B - Using Data-based Decision Making to Effectively Differentiate Provision of District-level Supports

Four options, pick one!
2. QR Code 
Scan the code 
on this slide.

1. Mobile App 
Click “Take 
Survey" under 
the session 
description.

4. Direct Link 
Click the link 
provided in the 
email reminder 
you receive after 
your session ends.

Evaluations are anonymous! We send 
reminder emails to all participants.After you submit each session evaluation, click the 

link to enter the gift card raffle!

3. Online
Click on the link located 
next to the 
downloadable session 
materials posted online 
at:

www.pbis.org/conference-and-prese
ntations/pbis-leadership-forum

http://www.pbis.org/conference-and-presentations/pbis-leadership-forum
http://www.pbis.org/conference-and-presentations/pbis-leadership-forum

