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National PBIS Leadership Forum

When Working In Your Team
Consider 4 Questions

• How does this compare to our priorities?
• What team would oversee this work?
• What should we stop doing to make room for this 

work?
• How will we assess whether it’s (a) implemented well 

and (b) working?



National PBIS Leadership Forum

Learning Objectives
1. Describe factors that facilitate effective communication 

between school professionals and family members 
2. Explain a systematic approach to increasing family 

engagement within SWPBIS
3. Identify specific strategies for accessing family voice and 

improving family-school partnership



FAMILY ENGAGEMENT IN SCHOOLS

Family engagement refers to the “systematic 
inclusion of families in activities and programs 
that promote children’s development, learning, 
and wellness, including in the planning, 
development, and evaluation of such activities, 
programs, and systems” (U. S. Department of Health and Human 
Services and the U.S. Department of Education, 2018).



Benefits of family engagement in education include: 
Improved behavioral outcomes (Semke et al., 2010; Smith et al., 2021; 
Reinke et al., 2019)

Improved academic outcomes (DeSpain et al., 2018; Flores et al., 2019; 
Galindo & Sheldon, 2012)

Consistent implementation of behavioral interventions 
across settings (Cox, 2005; Herman et al., 2012; Lebel et al., 2013; Reinke et al., 
2009)

Sustained implementation of schoolwide systems of 
behavior support (McIntosh et al., 2014) 

RESEARCH ON FAMILY ENGAGEMENT IN 
SCHOOLS



Schoolwide PBIS is 
uniquely suited to 
leveraging partnership with 
families to support student 
success and early 
prevention of challenging 
behavior (Strickland-Cohen, Kyzar & 
Garza-Fraire, 2021)

SWPBIS AND FAMILIES  



FAMILY-SCHOOL 
PARTNERSHIP

PARTNERSHIP is defined as “…a 
relationship in which families and 
professionals agree to build on each 
other’s expertise and resources for 
the purpose of making and 
implementing decisions that will 
directly benefit students and 
indirectly benefit other family 
members and professionals.”

   (Turnbull et al., 2015, p. 161)



DEFINING FEATURES OF PARTNERSHIP 
WITH FAMILIES
Two-way communication and collaborative inquiry 
between family members and school professionals 
 Families and educators positioned as equal partners
 Shared decision making based on mutually agreed 
upon goals and valued outcomes centering family and 
student voice
 Acknowledging and working to remediate institutional 
structures that have hindered partnership in the past 

(Thorius et al., 2013; Turnbull et al., 2015)  



FACTORS THAT FACILITATE PARTNERSHIP
(STRICKLAND-COHEN & KYZAR, 2019)



FACTORS THAT FACILITATE PARTNERSHIP
(STRICKLAND-COHEN & KYZAR, 2019)

 Working toward a common behavioral goal and using 
consistent language across home and school

 Frequent communication and positive feedback 

 Multiple modes of two-way communication 

 Teachers open to family 
member suggestions

 



IMPLICATIONS & RECOMMENDATIONS FOR 
PRACTICE 
 A common language and regular, effective communication systems 
between home and school

 A focus on student strengths and working together with families to 
teach and support prosocial behavior

 Increased family representation on SWPBIS teams and centering 
family voice when designing and implementing school-wide behavior 
support

 Providing professional development training and coaching related to 
cultural competence and effective partnership practices for school staff 



Medical Lake School District

~Our Promises and Call to Action~



The Medical Lake Promise

We promise to:

➔ Foster a safe and supportive learning environment through a 
culture of belonging.

➔ Focus on personalized instruction that is engaging, 
challenging, and relevant.

➔ Promote hope and a vision for the future from Early Learning 
through Post-Secondary.

for Every Student, Every Day



Medical Lake School District Data & 
Intro



➢ 17 Miles West of Spokane

➢ Approximately 2,000 students

➢ 5 Schools,  P-12 (2 elementary, 1 Middle School, 1 High School, 1 Alternative School)

➢ One school on the military base

➢ 4 Universities in the Spokane area (Whitworth, Gonzaga, EWU, WSU)

➢ Lacking a centralized transportation system

➢ Approximately 40% free and reduced 

➢ NO community Mental Health

MLSD Demographics



Data tells some of the story



Where we have been:



State in Comparison to MLSD



2022 CEE Student Survey Perception Data



WA State Summary MLSD Summary

SBA Results from SY2022-23





Data and Outcomes (Fall 22 - Winte r 22 - Spring 23)



Adjusting our Tiers of Support to Meet 
Current (and anticipated) Needs

This Photo by Unknown Author is licensed under CC BY-SA
24

http://english.stackexchange.com/questions/279112/what-is-a-squashed-hourglass
https://creativecommons.org/licenses/by-sa/3.0/


The How: 
MLSD  is in the midst of 
creating and implementing the 
Interconnected Systems 
Framework (ISF)  which 
ensures a mental health lens 
through integration of Positive 
Behavioral Interventions & 
Supports (PBIS) with Multi-
Tiered Systems of Support 
(MTSS)



● Effectively and Efficiently combining 
multiple initiatives into one system
Sustainability process - assessment 
calendar
Student Social, Emotional and Behavioral, 
and Mental Health Recognition, Screening, 
and Response - 2022 Guide

● Funding Model - prototypical - rural 
schools, barriers to school partnerships

● Changing the roles of ESAs

● Inequities in grant writing and obtaining 
funding  - funding for Family Engagement, 
MH, PD, Coaching, School Based Health 
Clinic 

● Administrative oversight to collective 
measure performance
○ Data Review
○ Operationalize Results

https://docs.google.com/document/d/1vtjV_p6Y9xoF449qqnGOboUiOfP969QXgiHZFlioIS4/edit#heading=h.nrnw03t7conb
https://docs.google.com/spreadsheets/d/1W1SEpekF7gunjFsU30lbCMBl_gpdkms8h2m9P8Cl5Vk/edit#gid=0
https://docs.google.com/spreadsheets/d/1W1SEpekF7gunjFsU30lbCMBl_gpdkms8h2m9P8Cl5Vk/edit#gid=0
https://docs.google.com/document/d/1YbqoA9N4WU-QyR5BpYVI1psqGeqRxNYJ/edit
https://docs.google.com/document/d/1YbqoA9N4WU-QyR5BpYVI1psqGeqRxNYJ/edit
https://docs.google.com/document/d/1YbqoA9N4WU-QyR5BpYVI1psqGeqRxNYJ/edit


MLSD 
Partnerships
● Whitworth University
● Gonzaga University
● Eastern Washington 

University
● Washington State 

University
● Central Washington 

University

● U of W SMART Center
● Northwest MHTTC
● Seattle Children’s Hospital
● Spokane Regional Health Department
● ESD 101
● WA DOH
● Inland NW Behavioral Health
● Pacific NW Behavior
● Magnolia Behavior
● Belong Partners (Sound Discipline)
● CHAS Health
● Children’s Home Society
● OSPI
● Sound Options
● NW PBIS
● Forks School District
● Central Valley School District
● Richland School District
● WSASP
● Communities in Schools
● Hope Dogs 
● Fairchild Air Force Base



Eastern Washington 
University

➢ School Counselors
➢ Social Workers
➢ School Psychologists
➢ Mental Health Counselors

Gonzaga University

➢ School Counselors
➢ School Psychologists
➢ Mental Health Counselors
➢ Marriage & Family Counselors

Whitworth University

➢ School Counselors
➢ Marriage & Family Therapists

Washington State University

➢ School Nurses



MLSD established a 
Wellness Center for 
families, students, 
and staff

Wellness Center activities:

● Individual and group therapy
● Community Classes
● Summer Groups
● Parent Support Groups
● Professional Development for 

staff/families
● A space to meet with families (HUB)
● Access to resources
● Community activities
● Weekly Medical Mobile Unit 
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MLSD Wellness Center



MLSD Wellness 
Center

Created a space for 
Parent called the 
HUB
● Help. Unite. Bond.

HUB:
● Open M-F
● Free Wifi and Devices
● Free Hot Coffee
● Access to Social Worker
● Access to Clothing 

Closet
● Parent Partner
● 1:1s (Time with Tawni)
● Mental Health Counselor
● Resources

https://www.wevideo.com/view/2545142244


Free Therapy Services

➔ Students
➔Parents
➔ Families 
➔ Staff
➔Community 

members

● Abuse
● Adoption
● Addictions
● Anger
● Anxiety
● Behavior
● Communication
● Couple/Marital Concerns
● Cultural
● Depression 
● Disabilities

● Divorce
● Eating Disorders
● Grief/Loss
● Mood Instability
● Parenting
● Phobias
● Relationships
● Self Harm/Suicide
● Sex/Sexuality
● Substance Use
● Trauma



Services Provided:
Individual counseling
Group therapy
Speciality (athletics)
Psycho-Ed in 
Classrooms

Served in 21/22:
Students: 133
Families: 24
Staff: 22
Total: 179



Results from 
our survey 

regarding our 
students’ MH 

was even 
more 

alarming

Click here to hear 
one student’s story

https://www.wevideo.com/view/2545119546
https://www.wevideo.com/view/2545119546


What’s Happening in Medical Lake? (n=104)
Washingtons Healthy Youth Survey 

(2021Medical Lake School District)
Participants included 144 10th & 12th Graders

• . :



Parent/Family 
Partnerships:
Goodbye US vs. Them

https://youtu.be/9YNfajbEZHo


Parent and Family Partner
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Helps families:
● Navigates schools and their systems
● Understand processes 
● Someone to turn to and to listen
● Assists administration an educators work with families
● Offers parent/family perspectives
How do you make it work:
● Currently grant funded
● Professional Development
● Space of belonging
● Administration support





A Family Guide 
to Multi-Tiered 
System of 
Supports

(MTSS)

click to view or download

Bay District Schools Florida

https://drive.google.com/file/d/1p_aXOi8fInBxBXVk5Mpu8vXnAF4ejSpo/view?usp=sharing


Free Community 
Psychoeducational 
Classes (Clock Hours): 
● Parents/Families
● District Staff
● Administrators

● Taught by MH staff, 
Community Partners 
& Clinical interns

● Free childcare:

Upcoming Classes:

★ 5/17: Depression in Children & Teens
★ 5/24: Secondary Trauma
★ 5/31: Asking is Caring





Coaching/Consultation

Coaching/Coordination

Coaching/Facilitation
The Changing Role of 

the 
providers/clinicians/ 

therapists at 
All Three Tiers

• Consult with Tier 1 team to 
discuss ways to strengthen Tier 
1 

• Build capacity for ALL staff to 
embed social emotional skills 
with academics

• Coordinate Tier 2 Interventions
• Build capacity of staff to deliver 

Tier 2 interventions and set up 
progress monitoring systems

• Deliver intensive interventions
• Work with team to ensure 

students receiving interventions 
are improving and staff support 
new skills across contexts. 

Challenges and Barriers …yeah but who is 
going to do the work



MLSD: Unified our  
Wellness Providers

Our document was created to 
streamline duties and help 
others understand the different 
roles and strengths and 
attributes of different service 
providers so that we can 
efficiently provide services.

MLSD Wellness (ESA) 
Providers' Roles

(Click here)

https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:28d17f05-f89c-382c-ae04-ba6332a7124d
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:28d17f05-f89c-382c-ae04-ba6332a7124d
https://www.smore.com/2x5hc-mlsd-care-coaches


Tier I, II, III

● School Counselor
● School Psychologist
● School Mental Health 

Therapist
● School Nurse
● School Social Worker

● Physical Therapist
● Occupational Therapist
● Speech Language 

Therapist
● Parent/Family Partner

non ESA
● Community In Schools

non ESA

https://docs.google.com/presentation/d/1EB_0tQ1lkmwXEjOC-A6S3cw3zEty6Yj9yr1YvQ8N5UA/edit#slide=id.g22218d176c8_0_0


Monthly Mental Health & 
Wellness Newsletters:

Distributed to:
★ Staff
★ Students
★ Families
★ Community members

Online Resources

https://www.mlsd.org/apps/pages/index.jsp?uREC_ID=1726968&type=d&pREC_ID=1897022
https://www.smore.com/urk9b


The entire Medical 
Lake School District 
is Committed!

The entire Medical Lake School 
District is committed to building 
a comprehensive single system 
that supports the entire 
community
➢ Designed to integrate mental health & 

wellness supports into a multi-tiered 
systems of support through a single system 
of delivery to ensure evidence based 
practices are provided efficiently and 
effectively

Our Call to Action
Tawni Barlow, Director of Student Services

Rob Haugen, Asst Supt of Teaching & Learning
Kim Headrick, Superintendent 

https://www.wevideo.com/view/2545150821
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located next to the 
downloadable session 
materials posted 
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presentations/pbis-leadership-
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