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When Working In Your Team

Consider 4 Questions

• How does this compare to our priorities?

• What team would oversee this work?

• What should we stop doing to make room for this work?

• How will we assess whether it’s (a) implemented well and (b) 
working?
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Strand Overview
1B – Sustaining and Scaling District-wide Implementation of PBIS/MTSS
Presenters:  Lisa Powers & Jamie Grieshaber, University of Missouri; Casetta Brown, St. Louis Public Schools (MO); 
Nanci Johnson, Missouri School-wide Positive Behavior Support; Joyce West, Gardner Public Schools (MA)

2B – Using Data-Based Decision Making to Effectively Differentiate Provision of 
District-Level Supports
Presenters:  Danielle Starkey, Omaha Public Schools (NE); Terry Houlton & Carrie Novotny-Buss, Millard Public Schools 
(NE); Tina Rickett, Winnebago Public Schools (NE)

3B – Coaching Counts: Building District Systems for Coaching Capacity 
Presenters:  Lisa Powers & Jamie Grieshaber, University of Missouri; Paula Raygoza and Mark Grengaro, Clifton Public 
Schools (NJ); Jane Crawford, Ferguson-Florissant School District (MO); Tina Lawson, Pennsylvania Positive Behavior 
Support Network
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Learning Objectives
1. Discuss the logic of district-wide implementation and elements that drive 

the work
2. Learn about tools, data, and resources teams can use when building a 

district-wide plan
3. Explore how districts can build internal capacity to implement PBIS 

district-wide through the lenses of systems, practices, and data
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We are excited to be here with you! 
Co-Facilitators: 
Lisa Powers & Jamie Grieshaber, University of Missouri 

Presenters:
Casetta Brown, St. Louis Public Schools (MO); 
Nanci Johnson, Missouri School-wide Positive Behavior Support; 
Joyce West, Gardner Public Schools (MA)
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Questions to Explore and Consider:

● How does your district fund PBIS/MTSS training and 
support? 

● How has PBIS implementation sustain and evolve over 
time?

● How do you align your PBIS work with other initiatives 
or priorities in your district/state?
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Drivers/Resources

Implementers Blueprint District Systems Fidelity Inventory (DSFI)

https://files.pbis.org/pub/PBIS-Implementation-Blueprint.pdf
https://global-uploads.webflow.com/5d3725188825e071f1670246/650a33a8ae062c51f98cf532_PBIS%20District%20Systems%20Fidelity%20Inventory%20(DSFI).pdf
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https://global-uploads.webflow.com/5d3725188825e071f1670246/64232b64f8be241a26595394_IES%20MTSS-B%20T
rial-%20Key%20Takeaways%20for%20District%20and%20State%20Leaders.pdf

https://global-uploads.webflow.com/5d3725188825e071f1670246/64232b64f8be241a26595394_IES%20MTSS-B%20Trial-%20Key%20Takeaways%20for%20District%20and%20State%20Leaders.pdf
https://global-uploads.webflow.com/5d3725188825e071f1670246/64232b64f8be241a26595394_IES%20MTSS-B%20Trial-%20Key%20Takeaways%20for%20District%20and%20State%20Leaders.pdf
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Saint Louis Public Schools
Culture and Climate Committee

Office of Academics | Professional Development Department | Culture and Climate Program

Casetta Brown
Culture & Climate Coordinator

Casetta.Brown@slps.org
www.SLPS.org/CultureandClimate

314.532.6582

mailto:Casetta.Brown@slps.org
http://www.slps.org/CultureandClimate
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About Us…

Other Student Demographics:
▪ English Language Learners: 2,160

▪ Gifted Students: 1,176
▪ IEP Student: 2,596

▪ Free & Reduced Lunch: 100% 
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Our Story
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Our Committee

Culture & Climate Committee Members and Staff @ 
the 2023 Culture & Climate Appreciation Dinner
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Saint Louis Public Schools
Culture and Climate Committee

Stakeholder Engagement: 2.2 Information Dissemination

Strengths: 
▪ Culture & Climate Personnel

▪ Alignment 
▪ Professional Development
▪ Manual

https://www.canva.com/design/DAFq_UiI-VY/M1pmo4HjZ9v-SSeJEq3ctA/edit
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Saint Louis Public Schools
Culture and Climate Committee

Stakeholder Engagement: 2.3 Stakeholder Participation

Area of Focus: 
▪ Cabinet Member Engagement 

▪ New Superintendent
▪ New Leadership Structure
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Saint Louis Public Schools
Culture and Climate Committee

Stakeholder Engagement

Moving Forward: 
▪ Clear is Kind
▪ Grace 
▪ Partner w/Network Superintendents
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Saint Louis Public Schools
Culture and Climate Committee

Funding and Alignment: 3.1 Budget Plan

Strengths: 
▪ Culture & Climate Program

▪ New  
▪ Appreciation
▪ Professional Development

Dr. Gholdy 
Muhammad
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Saint Louis Public Schools
Culture and Climate Committee
Funding and Alignment: 3.3 Alignment to District Outcomes

Strength
▪ Transformation Plan

▪ Direct Alignment to District Outcomes:
▪ OSS
▪ Restorative Practices/Approaches
▪ SEL
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Saint Louis Public Schools
Culture and Climate Committee
Funding and Alignment: 3.4 Alignment to District Initiatives

Area of Focus
▪ The Work and The Key 3

▪ Direct Alignment to District 
Initiatives:
▪ Developing Habits of Mind
▪ Deeper Learning
▪ Checking For Understanding 
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Saint Louis Public Schools
Culture and Climate Committee

Funding and Alignment

Moving Forward: 
▪ New Goals
▪ Community Agency Alignment
▪ District Initiatives
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Saint Louis Public Schools
Culture and Climate Committee

DSFI Action Plan
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How does your district fund 
PBIS/MTSS training and support? 



Sustaining & Scaling District-wide Implementation of 
PBIS/Multi-tiered 
Systems of Support

National PBIS Leadership Forum  
October 27, 2023

Joyce West - Director of Pupil Personnel



Gardner Public Schools 

Who We Are



Gardner Public Schools   

Student enrollment: 2400
4 Schools:

Elementary PK-4
Middle School 5-7
High School 8-12
Alternative School 9-12        



Student Demographics

▪ Selected PopulationsRace and Ethnicity



District-Wide Implementation 

Why not let schools do their own thing?



It starts from the top

“Positive Relationships and Rigor for Every Child, in 
Every Classroom, Every Day…”

“This is how Gardner does school”

Superintendent Dr. Mark Pellegrino, 
Gardner Public Schools 



District Wide Implementation

• Initiating, expanding, and sustaining PBIS at the school level requires 
systemic support from the district. 

• Organizing across multiple schools improves efficiency in resources, 
implementation efforts, and organizational management. 

• PBIS at the district level provides a supportive context for implementation at 
the local level. Which in turn:

• Increases the number of schools implementing SWPBIS
• Improves implementation with treatment integrity of schools 

implementing SWPBIS
• Improves student and staff outcomes  



District-Wide Implementation 

What did Gardner do?



How do you make change?

What does sustainable change looks like? 
How do you mobilize/involve everyone at multiple layers?
How do you mitigate pitfalls and barriers?
How do you balance adaptive and technical 
How do you manage being uncomfortable with ambiguity? 

We wanted a school district 
not a district of schools 



EVIDENCE 
BASED 
RESEARCH 
ARTICLE: 

District 
Practices 
Associated with 
Successful 
SWPBIS Impl.

George et al.



Implementation Conditions for Success 

District Leadership 
● Superintendent commitment
● Pupil Personnel Director commitment & 

direction
● District Coordinator/Coach Hired
● Coaching plans and Feedback forms 
● Building based support staff (not sharing 

roles)
● MTSS SEL Mental Health Academy (DESE) 

District Team 
○ Conscious selection of    

representation

Other Systems of Success
● Grants to support initial start up of work 
● Technical Assistance from May Institute 
● District Team Growth/Commitment
● Phased in each buildings’ participation and tiered teams.
● Disaggregation of Attendance data for data-based decision 

making
● Implementation of PBIS at the classroom level (Classroom 

Observation System)
● MTSS SEL Manual and Supporting Tools 
● MTSS Facilitator Support - MTSS Content & Leadership 

(Technical, Adaptive and Facilitative)
● Focus on Results, Process & Relationships
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How has PBIS implementation 
sustained and evolved over time?



MO SW-PBS

Missouri Schoolwide Positive Behavior 
Support (MO SW-PBS)

Districtwide Positive Behavior Support (DW-PBS)



MO SW-PBS



MO SW-PBS

PBIS Implementation Blueprint
State Systems Fidelity Inventory (SSFI)

District Systems Fidelity Inventory (DSFI)

 

https://www.pbis.org/resource/ssfi
https://www.pbis.org/resource/dsfi


MO SW-PBS

National and Missouri Tools/Resources
PBIS APPs / SWIS Surveys & Data Tools Center on PBIS Manuals &  Resources

● District Systems Fidelity Inventory (DSFI) (coming soon - Fall 2023) 
• Self-Assessment Survey (SAS)
• Tiered Fidelity Inventory (TFI)
• School Climate Survey (SCS)

● State Systems Fidelity Inventory Manual (SSFI)
● District Systems Fidelity Inventory Manual  (DSFI)
● Briefs, Monographs, Guides & Blueprints on PBIS.org

MO DESE Guides / Tools Additional Data Resources from Missouri

• State Systematic Improvement Plan (SSIP)
• MO School Improvement Plan - 6 (MSIP)
• District Continuous Improvement (DCI)
• MOEduSail > public facing access to DCI resources
• DESE Virtual Learning Platform (VLP) > only available to Missouri 

Educators

• CORE Data & MO Student Information System (MOSIS)
• MO School Assessment Program (MAP)

Additional Professional Resources 

• Journal of Positive Behavior Interventions (JPBI) > Become an APBS Member!
• Integrating Multi-tiered Systems of Support (McIntosh & Goodman, 2016)
• Teacher and Student Behaviors: Keys to Success in Classroom Instruction (Scott, Hirn & Cooper, 2017)
• Seven Steps for Developing a Proactive Schoolwide Discipline Plan: A Guide for Principals and Leadership Teams (Colvin, 2017)

 

https://www.pbisapps.org/
https://www.pbis.org/
https://www.pbisapps.org/resource/self-assessment-survey
https://www.pbisapps.org/products/tfi
https://www.pbisapps.org/products/scs
https://www.pbis.org/resource/ssfi
https://www.pbis.org/resource/dsfi
https://www.pbis.org/publications/all-publications
https://dese.mo.gov/media/pdf/ssip-overview
https://dese.mo.gov/quality-schools/mo-school-improvement-program/msip-6
https://www.moedu-sail.org/
https://www.moedu-sail.org/
https://dese.mo.gov/core-datamosis
https://dese.mo.gov/quality-schools/assessment
https://journals.sagepub.com/home/pbi
https://www.guilford.com/books/Integrated-Multi-Tiered-Systems-of-Support/McIntosh-Goodman/9781462524747
https://rowman.com/ISBN/9781475829440/Teacher-and-Student-Behaviors-Keys-to-Success-in-Classroom-Instruction
https://us.corwin.com/en-us/nam/seven-steps-for-developing-a-proactive-schoolwide-discipline-plan/book244231
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Districtwide Positive Behavior Support (DW-PBS)



MO SW-PBS

Districtwide Positive Behavior Support (DW-PBS)
MO SW-PBS & MU Center Partners



MO SW-PBS

District Continuous Improvement - MTSS (DCI-MTSS)



MO SW-PBS

More Information

Contact Information:

moswpbs@missouri.edu 

pbismissouri.org

facebook.com/moswpbs

@MOSWPBS

Find out more at
PBISMISSOURI.ORG 
 > TOPICS
     > DISTRICTWIDE
          > PRESENTATIONS

mailto:moswpbs@missouri.edu
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How do you align your PBIS/MTSS 
work with other initiatives or 

priorities in your district/state?
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Golden Nugget & Call to Action 
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Q&A
● How does your district  leadership team use data to guide decision making?How do you 

support schools? 
● How do you organize professional learning opportunities and how do you ensure 

fidelity?
● How do you engage your community?
● How did you establish buy-in across a wide range of groups?
● How do you disseminate impact and outcomes about your PBIS work?
● Is their legislation related to PBIS implementation in your state that impacts your district 

or district board approved policies?
● How are you navigating the current often divisive political climate?
● How do you organize professional learning opportunities and how to ensure fidelity?
● What is the focal point of your district’s support (school or district)?
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The Educator’s Blueprint, Season 3!!!

Coming soon on Apple ITunes and Spotify: 

Apple Podcast

Spotify

To be a guest on the show, click here.

https://podcasts.apple.com/us/podcast/the-educators-blueprint/id1570335663
https://open.spotify.com/show/0XEekBkEpp7HCt1PmkyvX5
https://docs.google.com/forms/d/e/1FAIpQLSfjTfv7xpCnexA_yxlifclgHmUncQyKS6G_Cquw_1l_Eq6BFg/viewform?usp=sf_link
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Please Complete this Session’s Evaluation
10/26/2023 

Session ID– 1B - Sustaining & Scaling District-wide Implementation of PBIS/Multi-tiered Systems of Support 

2. QR Code 
Scan the code 
on this slide.

1. Mobile App 
Click “Take 
Survey" under 
the session 
description.

4. Direct Link 
Click the link 
provided in the 
email reminder 
you receive after 
your session ends.

Evaluations are anonymous! We send 
reminder emails to all participants.After you submit each session evaluation, click the 

link to enter the gift card raffle!

3. Online
Click on the link located 
next to the 
downloadable session 
materials posted online 
at:

www.pbis.org/conference-and-prese
ntations/pbis-leadership-forum

http://www.pbis.org/conference-and-presentations/pbis-leadership-forum
http://www.pbis.org/conference-and-presentations/pbis-leadership-forum

