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Who are we?

Janet VanLone Ph.D.
Bucknell University
jrv010@Bucknell.edu

Karen Robbie Ph.D.
University of Connecticut
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Learning Objectives

1.

Understand the strengths and barriers associated with PBIS rural
implementation

Learn strategies to strengthen leadership team capacity for
enhancing school-wide and class-wide implementation fidelity

Identify resources available through the Center on PBIS that support
implementation of PBIS in rural settings
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Rural Schools: A Snapshot

19%

of youth in the U.S
attend rural
schools

Defined as
fringe, distant,
or remote

797%

of students are
eligible for free or
reduced lunch

In

approximately
15% of rural
schools

287

of rural schools
have vacancies in
special education
positions

with 20% of
these identified
as hard to fill
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Strengths

1. Families might prefer smaller schools that foster a sense of
local community that can be found in rural settings

1. Schools often are intertwined with how we define local culture

(e.g. Rallying around athletic teams)
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Barriers: Recruiting and Retaining Educators

1. Inorder to recruit and retain high quality teachers, need to consider quality of
environment and job satisfaction (Lowe, 2006)

1. Different types of rural locations impact retention (Rude & Miller, 2018)

« Resort or recreational rural areas might be more appealing for leisure but
more expensive with less affordable housing

«  Remote rural might have less services and options

2. Impact of Covid-19 on teacher retention
* Increased layoffs due to budget constraints

«  Early retirements among older teachers l,f I |
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Barriers: Access to Resources

1. Lack of qualified personnel (e.g, mental health specialists; special educators
Steed et al., 2013)

2. Not enough resources

3. Reduced tax base for property taxes but greater taxing needs to meet
services (Rude & Miller, 2018)

4. preschools were not able to have funding for screening (Steed et al., 2013)

5. Less opportunities for professional development (Lowe, 2006)
1

6. Large geographical area (Steed et al., 2013) ,f I L lr*
L] v I % Erii ‘: \ v

] {
] I r = r i | ‘
| o B e
 BA T N oY M e i o))

National PBIS Leadership Forum



PBIS IMPLEMENTATION
IN RURAL SCHOOLS IN
THE U.S.

August 2022

https://www.pbis.org/resource/pbis-implementation-in-rural-schools-in-the-u-s
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Rural Schools Implementing PBIS

20% of schools
reportedly
implementing PBIS,
P —— which mirrors
%‘- national
o implementation

Il More than 40

FIGURE 1. MAP OF STATES WITH RURAL SCHOOLS
REPORTING PBIS IMPLEMENTATION (2016-17)
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PBIS Can Address Rural Barriers

1. Schools using a PBIS framework might help pool together resources (Pierce &
Mueller, 2018)

2. PBIS can help train internal coaches to help support local implementation
(Cavanaugh & Swan, 2015)

3. Serve as a “de facto mental health system” (McCrary et al., 2012, p. 1)
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PBIS Supports Positive Rural Outcomes

1. Teachers of high needs schools in rural settings have rated PBIS more positively
compared to urban (McDaniel et al., 2018)

2. City schools were 13 times more likely to abandon PBIS compared to rural
schools (Nese et al., 2016)

3. Rural schools using PBIS have reported positive outcomes (less suspensions;
Doggett et al., 2008, reduced tardies; Johnson-Gros et al., 2008)
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Rural Schools Brief Conclusions

“This initial evaluation demonstrated that rural schools both (a)
struggle with systems issues and challenging behavior and (b)
realize positive student outcomes when implementing PBIS with
fidelity, similar to schools in other locales.”

Kern et al., 2022
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Rural School Brief Conclusions

“..it remains critical that state and local education agencies (SEASs,
LEAs) and schools continue to explore the specific strengths and
needs of rural schools implementing PBIS and consider ways to

address the culture and context of these settings in PBIS
implementation endeavors.”

Kern et al., 2022
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Voices From the Field

PBIS IMPLEMENTATION
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Student,
Relationships family, and
are essential @

Community
staff o collaboration

involvement is is valuable

important

PBIS in Rural Settings
Common Themes

. .
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The core Implementation Implementing
features of adaptations in a rural

PBIS look ©  mightbe district can be
similar necessary a strength

PBIS in Rural Settings
Common Themes
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CENTER ON
@ PBI s rositive Behavioral

USING A PBIS
FRAMEWORK: WORKING
SMARTER, NOT HARDER
IN RURAL SCHOOLS

August 2021

Using a PBIS Framework:
Working Smarter, Not
Harder in Rural Schools

w
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Support

well-being

Develop and maintain systems to support wellness.
Integrate community supports into schools, such as mental health.
Consider ways schools can play a role in addressing other community health needs.

M aximize
resources

Choose programs that work together.
Share ways for families to connect home and school strategies.
Use technology to increase access to resources.

Adjust and

communicate
expectations

Set expectations that students attend school and reward their attendance.

Define staff responsibilities and expectations for meetings, committee involvement,
and professional development, especially during challenging times.

Recognize
strengths

Use universal screeners to identify specific needs and match with resources.
Increase support for staff, students, and community during challenges.
Collaborate with families and communities.

T hink
proactively

Use data to make decisions and address challenges.
|dentify a few interventions that work, match needs, and are done accurately.




Connects Interventions with PBIS Resources

Support well-being

Develop and maintain systems to Aligning and Integrating Mental Health and PBIS to Build Priority for Wellness’
support wellness.

Building a Culture of Staff Wellness Through MTSS®

Advancing Education Effectiveness: Interconnecting School Mental Health and
Integrate Community supports INnto | School-Wide Positive Behavior Support7

schools, such as mental health. Installing an Interconnected Systems Framework at the School Level:

Recommendations and Examples to Guide School Leadership Teams,
Practitioners and Coaches’

Consider ways schools can play a  (sing the PRIS Framework to Address the Opioid Crisis in School’
role in addressing other

community health needs.



Problem-Solving Process
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Evaluate
If it worked
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Exemplar: A Rural Regional Training Cohort

¥ CONTER 0N
] PB Is Positive Behavioral
Interventions & Supports

OO0

ESTABLISHING A RURAL Sae o0l o d
REGIONAL COHORT: NS O N LA
SUPPORTING FIDELITY OF Rt X e 0 e R

PBIS IMPLEMENTATION @ 35030, eSiredeetotosettes
IN RURAL SCHOOLS . ‘

September 2022 L
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Access to high-quality, sustainable

training and technical assistance
was limited

But...schools wanted to implement
PBIS and needed support to do it!
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PBIS Regional Professional Development Cohort

* 15 schools
 ~ 5000 square miles
e Student population ranges 60-1000

* Grade spans
* Prek-8
+ K-5

¢ 6-8
THE UNIVERSITY OF 6

" ‘! MAINE -

Diverse School Structures
* Sole entities
* Entire districts
e Maine Indian Education Bureau members ,
e

l

P — |
j L el '1"

— - ] ~
o *,.‘r“

B2 "'f
National PBIS Leadershlp Forum



Capacity Building

MAINE PBIS TIER 1 COHORT TRAINING MODEL

Ongoing external coaching and technical assistance support

SPRING DISTRICT LEADER MEETING

YEAR 1: SUMMER

YEAR 1: WINTER

YEAR 1: SPRING

3 Coach
A Meeting

Coach Tr:zmg
Meeting Day 5

.. 7 &)

Team
Training
Day 6

YEAR 2: SPRING

Coach T;r:i?'n::g
Meeting Day 9

YEAR 3: SPRING

e e | I | coach | R | R
raining| Training PBIS Meeting g g
Day 1 Day 2 Conference Day 3 Day 4
YEAR 2: SUMMER YEAR 2: WINTER

Team ME Team
Soaeh Trainin PBIS Eoas Trainin
Meeting Day 7g L ELC | Meetin Day Sg
YEAR 3: FALL
Coach Te.ar.n Coach
Trainin PBIS :
Meeti & Conf Meeting
Day 10 onierence

Team
Training
Day 11




More Capacity Building

ST PEISReTOT P
ros Tratning School .
» ot s 6 s mosonng rdns 1 Jr—— ———— e ————t A
o by 3 oy Aot 18, 208 Indiude yous plon. "&
Critical Elements of Tier 1 - -'_ L
AP Al A 'y

—— T o W E | A Getin Started Steps: B SWIS Readioess.

Scoentensent 1 Catablah an tnam 1 certtes
S e e e : Between now and January....
.~ X Muntty porlion 9 betandisel enjecutions 3 SWS compuie s s o dovelpd
e Drveiop srocedvres 4 eacheg SW ergectatons. :
| e ¢ s e e TS A o e Develop:
e e ' S bl + desired outcomes
e 4 PEIS procedures ae incomponsted it sl handbook &
T e . Grv s oyt ot statement of behavior purpose

-
« common behavior expectations
.

= soiay =T o [T B T forrc school-wide behavior matrix
& Owinct sgproves sohos vee of SIS | 1 |
S Dstct sonewreton v [ . . .
: m:ﬁ“.:.z‘“”“:'::;':::‘.. Begin thinking about:
et popaandyens s 4 « clarifying classroom vs office managed behavio
®  Fund vavel coshs fr Wam memoes 1 - .
P s e S 15001 B 810 sk oy draft of a behavior referral form

Agreements Action Goal Setting Collaboratlon
Planning

e |

POUERAE  SES |

|
| ')J o . [ ‘
Nz N i l/’

National PBIS Leadership Forum



Implementation Outcomes - Fidelity

« 12 out of 15 schools

Cohort Tiered Fidelity Inventory (TFI) Scores reached criterion and
. % of Implementation Fidelity Sustained fldellty
through Year 3

75

2 schools reached 67%

- at the end of Year 3

1 school discontinued
halfway through Year 2

25

5/2018 5/2019 5/2020 5/2021
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Implementation Outcomes — Staff Perception

100%

5%

Not 0%

Partially

- Fully 25

0%

Tier 1 Implementation

2018

2019

2020

-

2021

Tier 1 Improvement Priority

100

No

Medium

- High

2019 2020 2021
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Implementation Outcomes - Implementer Satisfaction

100%
75%
50%
25%
— 1 -
0%
Effective avenue for  Effective avenue for  Effective avenue for Professional Well-aligned with Well-aligned with
assisting schools in building district improving behavioral development other initiatives being other initiatives being
implementing PBIS capacity for the outcomes and opportunity that | implemented in our  implemented in our
with fidelity implementation of  learning conditions for would recommend to school district
PBIS all students otherdschools and
istricts

B Strongly Agree = Agree Neutral [ Disagree [ Strongly Disagree [ |Don't Know




Lessons Learned: Establish Clear Expectations
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& DELIVERED

Maine PBIS will...

The district will...
The school will...

The school-based coach will...
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Lessons Learned: Foster Networking

“I think one of the primary strengths has been all the
interactions different members of the cohort are
exposed to. Seeing what other schools are doing has
been highly motivating. | also think the team trainings

have been fantastic for imparting information.”

\/—/

ﬁGetting support and feedback on\

-

7

Gaining knowledge and hearing
how it has worked for other
schools has given us the drive
to dig in and try it, to be brave.

~

J

how to build and implement PBIS
successfully and having other
schools to compare/contribute
ideas and strategies has been

“We would have made great use of

another session talking and sharing with
other schools with the same age groups,
or a longer time with the group we were in.

~

il;r {

\incredibly effective!”\l_/ — A\It was so helpful to share ideas!”
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Lessons Learned: Communicate Frequently

October 2018, ISSUE 7

PBIS PROMPT
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A NEWSLETTER FOR THE PBIS RECIONAL PROFESSIONAL DEVELOPMENT COHORT

Helio an!

1 hope this newsletter finds you well as your school
forges ahead with implementation steps. By now, you
have more than likely shared more details about PBIS
with your colieagues and possibly your students.
While many people will be excited 1o hear about the
positive changes ahead, you may have also

some or Change is
hard! It is important 1o respect and honor that! It is
one of the many reasons why implementation science
tolis us to encourage a siow, but steady
implementation process. The graphic 1o the right is a
terrific visual to share with your colieagues over the
next fow months. It reminds everyone that concern
about change is normal and expected. Furthermore,
talking about people’s concerms, responding 1o thew
qQuestions and supporting their leaming will help your
team grow, develop confidence and gain validity
among the staff.

October is a month of transition in nature. It seems
fitting for your schools to be transitioning this month
as well!

Also, our Team Drive now has folders with exemplars

and crosswalks for PBIS work and teacher evalation
systems. Check it out!

Keep up the great work and effort! Your schools and
stakehoiders will be grateful for it!

Best,
Karen Robbie

Maine PBIS Conference
Augusta Civic Center
Friday, November 2, 2018
Plan to stay until 4:00pm
for a cahort check in!

Next coach meeting:
Friday, January 4, 2019
At UMAINE in Orono

Next team training days:
Wednesday, January 9, 2019
Thursday, January 10, 2019

LOOKING FORWARD

REMINDERS-EXPECTATIONS-ACKNOWLEDGEMENTS

e |

Monthly emailed newsletter:

« prompted participants of
goals and dates

« acknowledged school
implementation efforts

 modeled sharing cohort
fidelity and outcome data

REMINDERS

Have you sent your latest action plan to your external
coach yet? Have you received feedback on your
action plan? Feel free to prompt as needed!

=1 3

Between now and January....

Try to:

+  Use TIPS Model for at least 1 meeting

*  Get an active family member for your team
. staff 1o C PBIS

Begin thinking about:
* Systems 10 support Classroom PBIS
o Family Engagement Activities

EXPECTATIONS

Your entire team is expected 10 attend the ME PBIS
conference at the Augusta Civic Center on Friday,
November 1%, Registration is now open at:

Attached to your email, you will find some materials
10 support your team during the conference so that
you are able to make the most use of your day.

We will plan on meeting in the main room from 3:30~
4:00pm to connect as a cohort. You will have an
opportunity to meet with your team, share your
leamning, add to your action plan, seek guidance from
external coaches/trainers. This is always an amazing
day. See you there!

RESOURCE SPOTLIGHT

Teach by Design, a monthly newsletter by PBIS Apps,
always provides terrific and timely insight into PBIS
implementation. This month’s focus is on developing
a better definition of defiance. This may be especially
helpful to share with stalf so that a consistent

is hy your building!

ACKNOWLEDGME

Each Monday moming,
35alboro’s coaches send
Out abrief, Podcast
hlplxﬁmnxn PBIS
:::cr;ne‘.:hmim system or
- What an j;
way to deliver ntv::: ;:)":
A meaningfyy) and effective
manner! Nicely doner

V.
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Lessons Learned: Provide Explicit Training

EXAMPLE

End-of-Year School Activities

Year | - University-based trainer provided a report of the school’s fidelity outcomes
1 - School coach and team collaborated with the external coach to identify goals
Do for the upcoming year
Year| We |- University-based trainer provided a template for reporting fidelity outcomes
2 Do and offered considerations for next steps

School coach and team gathered their fidelity data, input the data into the
template, and identified their goals for the upcoming year

Year| You |- School coach and team gathered their fidelity data, created their own report,
3 Do identified goals for the upcoming year

e

University-based trainer provided feedback and was available as needed
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Lessons Learned:
Maintain a Gradual Release of Responsibility

Few schools required ongoing professional development and
coaching

schools needed additional supports, prompts, and
technical assistance to maintain activities associated with high
implementation

Most participating schools maintained high levels of
implementation with the universal gradual release of
responsibility model

| |
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Key Takeaway

“The original goal of overcoming limited access to professional development
and using resources efficiently provided an unexpected benefit.

Cohort participants, who often experienced limited opportunities to interact
with colleagues beyond their own school, were able to learn from,
collaborate with, and support their peers in implementing the PBIS
framework in their schools....

By using a gradual release of responsibility, this rural cohort provided layered
supports that included prompts, inspiration, and specific needs-based
guidance to keep teams moving forward.”

)
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(Robbie et al., 2022) h o, W{ -
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State-wide Scale-up in Progress

As a result of this project, over 4,000
students benefitted from positive,
predictable, effective and equitable
school environments and
Maine is now using this model to
strengthen state-wide scale-up!

LH .
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Karen Robbie Ph.D.

University of Connecticut
Maine Department of Education
karen.robbie@uconn.edu

Janet VanLone Ph.D.
Bucknell University
jrv010@Bucknell.edu
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Please Complete this Session’s Evaluation

10/28/22

5B — Working Smarter, Not Harder: Maximizing Resources to Support All Student in Rural Settings

Four options, pick one!

1. Mobile App 2. QR Code 3. Online 4. Direct Link
Click “Take Scan the code []; Click on the link located  Click the link
Survey" under o next to the provided in the
: on this slide. downloadable session il ind
the session emall reminder you
description. at: )
session ends.
www.pbis.org/conference-and-
presentations/pbis-leadership-forum
»“-. Evaluations are anonymous! We send
. - - : : I reminder emails to all participants. | [ |
EE After you submit each session evaluation, click the | ; ' l'l‘ R B
link to enter the gift card raffle! 1 ol B e B
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