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When Working In Your Team

Consider 4 Questions

* How does this compare to our priorities?
* What team would oversee this work?
* What should we stop doing to make room for this work?

* How will we assess whether it’s (a) implemented well and (b)

working? /
|

National PBIS Leadership Forum
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Learning Objectives

1. Understand the research foundations of the TIPS model

Become familiar with best practices and options for TIPS
Team Training

3. Identify best practices in coaching for initial TIPS
implementation

National PBIS Leadership Forum

TIPS:
Team-Initiated Problem Solving

What is TIPS? Why Use TIPS

TIPS is a problem-solving Teams using TIPS are more likely to use
model established within a |l data to define problems with precision,
standard set of meeting define fewer things to do, and solve
foundations. It’s a series of | problems leading to implementation
steps anyone can use to fidelity and positive student outcomes.

move from identifying a
problem to implementing a [ How to Use TIPS
solution and measuring Get team & coaching training

progress toward the goal. Adapt for any team, using any set of
data

nnnnnnnnnnnnnnnnnnnnnnnnnn




10/13/2022

Improving Decision-Making

PROBLEM SOLVING
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Team-Initiated Problem Solving

Team-Initiated Problem Solving Il (TIPS 1I) Model

IDENTIFY PROBLEM
WITH PRECISION
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EVALUATION DECISION

&

IDENTIFY
GOAL FOR CHANGE
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IMPACT OF SOLUTION
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all

IDENTIFY SOLUTION
AND CREATE
IMPLENTATION PLAN WITH
CONTEXTUAL FIT

IMPLEMENT
SOLUTION WITH
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Newton, J. S., Horner, R. H., Algozzine, R. F,,
Todd, A. W.,, & Algozzine, K. M. (2009)

Team-Initiated Problem Solving
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TIPS

Team-Initiated Problem Solving

3 Main Parts of TIPS

Meeting Foundations Problem Solving Evalual\'clll\;iilr)‘gasmn

* Roles ¢ Precise problem ¢ Use evaluation plans
* Responsibilities statement e Using data for
e Team purpose e Implementation & progress monitoring
o Trered dacsion action plan toward goal
guidelines ¢ Evaluation plans ¢ Tiered decision
guidelines

e Meeting minutes for
accountability

*“MM *
8\#"
L] " 1 \
Evidence-Base for TIPS
. Baseline Coachin: TIPS w
% ~ f:‘\r - e potseore ——ExpN=17 —m—Control N=17
% School A : - @ 1(:)'
o ® " gl o
£ eI e
E TR TR " g gl
3 - ~ - 8| %
§ .7:-_\‘/\ School € i -l':lwslnxlﬁl ® Control (N = 19) ) o Pre TIPS ) Post TIPS/Exp
= . Key Findings:
I TIPS improves team problem solving (development of solutions)

TIPS improved the likelihood that solutions were implemented
Coaching is an important component

TIPS increase the likelihood of improvement in student outcomes
(both academic and behavior)
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Team-Initiated Problem Solving
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TFlI Connection
Action Planning Form w

11 Team Composition _ _ TIPS Meeting
12 Team Operating Procedures i 9Ee Foundations
13 Behavioral Expectations

14 Teaching Expectations

15 Problem Behavior Definitions

16 Discipline Policies

17 Professional Development

18 Classroom Procedures
19 Feedback and Acknowledgement
110 Faculty Involvernent

111 Student/ Family/ Community/
Involvernent

112 Discipline Data

TIPS Problem-
1.12 - 1.15 Evaluation Subscale Solving Process

113 Data-Based Decision Making

114 Fidelity Data
115 Annual Evaluation

TIPS

Team-Initiated Problem Solving

Meeting
Foundations

MEETING FOUNDATIONS
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Why do we need Meeting )
Foundations? 622

- Research shows that teams using the TIPS Meeting Foundations
are more efficient and effective in their problem solving and
decision making

* Teams who establish and implement Meeting Foundations hold
consistent and predictable meetings, encouraging team members
to attend regularly and promptly

* Having a team purpose and goals facilitates effective decision
making

Algozzine et al., 2016: Team-Initiated Problem Solving (TIPS)

Meeting Foundations: )
Characteristics of Effective Team Meetings

Predictable Consistent

e Start/end on time, roles, ¢ Use of meeting minutes, team
purpose/goals, phases of agreement, use of meeting
meeting protocols & problem solving

* Responsibilities linked to roles, routine
projected meeting minutes/data

Positive/Safe Accountability

* Team agreements, use of ¢ Fidelity of implementation
meeting foundations e Student outcomes
¢ Meeting evaluation
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...........................

Using TIPS to Strengthen Your Team Qo

Purpose * Clarify & Define

¢ Primary & Backup

G : gzs:pa?:tg:zeaccess projector,
Logistics white board
Agreements e Group norms

...........................

Roles on TIPS Teams SRS

Minute
Taker
DE] Team
Analyst Member
Typically NOT Identify Primary
and Back Up

the
administrator
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TIPS Team Roles

Team-Initiated Problem Solving
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Facilitator Responsibilities

Data Analyst Responsibilities

6)

Before mecung, provides agenda iems to Minute Taker
Starts meeting oa time
Determines date, time, and location of next meeting
Manages the “flow” of meeting by adhering to the agenda
Prompts team members (as necessary) with the T‘IPS problem-solving “mantra”™
a) Do we have a problem?
b) What is the precise nature of the problem?
<) Why does the problem exist, and whl:mwcdolbomil‘!
d) For problems with existing solution
i) What is the implementation stafus of our solution actions - Not Started?
Partially implemented? Impleraénted with fidelity? Stopped?
i) What will we do to improve implementation of our solution actions?
iif) Are implemented solution actions “working” (i.c., reducing the
rate/frequency of the targeted problem to our Goal level)?
Is active participant in mecting

1) Before meeting (items a-¢ 10 appear in writien Data Analyst’s Report)
a) Describes potential new problems with precision (What, Who, Where, When,
Why)
b) Provides data (c.g, SWIS Big 5, Custom Reports) conceming the froquency/rate
ofpmcu:ly-d:ﬁmd potential new problems
<) mdmmpvmmb\deﬁnedpmﬂrm (ie., pmcl: pmblan statement,
goal & timeline, for most endar month,
direction of change in rate since last rv.'po«.x'llnms)upofchumc to goal)
d) Distributes Data Analyst’s Report to team members
€) Asks Facilitator to add potential new problems to agenda for mecting
2) Afmecting
a) Leads discussion of potential new problems
b) Responds to team members’ questions concerning content of the Data Analyst's
Report; produces additional data on request (c.g . additional Custom Reports)
3) Isactive participant in meeting

)

2

3
4)

Minute Taker Responsibilitics

fore mecting
Collects agenda items from Facilitator
Prepares TIPS Mecting Minutes agenda form, including content from Data
Analyst’s Report, as appropriate

©) Prints copics of the TIPS Mecting Minwes.form for cach team member, or is

prepared to project form via LCD

At meeting, asks for clarification of tasks/decisions to be recorded on TIPS Mecting

Minutes [form, as necessary

Is active participant in i

After meeting, disseminates copy of completed TIPS Meeting Minuwes Sz to all

team members within 24 hours

ze

Team Member Responsibilities
] ‘mecting, rec agenda items to Facilitator
2) Af mecting, responds to ageada items and
a) Analyzesintcrprets data; determines whether a new problem exists
b) Ensures new problems are defined with precision (What, Who, Where, When,
‘Why) and accompanied by a Goal and Timeline
¢) Discusses/sclects solutions for new problems
d) For problems with existing solution actions
i) Repons on implementation status (Not Started? Partially implemented?
Implemented with fidelity? Stopped?
i) Suggms ‘how |mplcmmm|o¢| of solution actions could be improved
i) data whether i solution actions
m:worhng(uc reducing the rate/frequency of the targeted problem to
Goal level)?
3) Isactive participant in meeting

MEETING
MINUTES

TIPS

Team-Initiated Problem Solving

Decision.
sed On-py. "’b
§ A,
%
[
-

A FRAMEWORK FOR ORGANIZING AND
DOCUMENTING EFFICIENT MEETINGS

MEETING FOUNDATIONS
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General flow of meeting

TIPS

Team-Initiated Problem Solving

7o

O
QP

Call meeting to
order

Wrap up meeting

Update progress/
problem solve
previously defined
problems

Review agenda for
today

Discuss
organizational/
housekeeping items

Problem solve new
problems

[INSERT LOGO HERE]
TIPS Meetiag Misutes Gulde

Sebosk:

Date Location

Meeting Minutes G“la%

Shec

., SPRE

: Page 2 =

ems Overslew
Imm—m-m. =
Date of lnitial Mecting: ‘ ‘Datels) of Review Meetings
‘Brief Problem [ray— i |
Preche Problem % | Goaland + Solution > Tdeatily Fidelity + Did it work?
Daie € aibal Mo Statement Timeline Actions 22d Ouicome Data P Reiew curent vl o compar 58000
Brief Problem Description (e g, sdent name, group dentifler, brvef item description) 4 e P 7
Preciss Probiem 3. Goalund 5 ‘Selation + Tdeatify Fidelity 3 Didit Wf‘"‘;""" g | Fidelty Data: Outcutis Date (Do Lawty:
Actions and Outcome Data | 1 Bevien cxrent ety nd ooy E
a8y When? H 5 =
Wt fdetiy dars wil | ® | Fidetity Dara: Outcom: L omp
L E | (n
e caliect? : | x Em_nfu gxu-
Rl (o inptemenseion Comper T | [ implemented with fidelity | [ Improved but not 1o goal
N ::\n!m i Dm’c‘ D}hﬂs s
T §mmm-ommy mpe What oucome daa | & : Notes:
g | Ll sumet o | willwe collc? | O
Waat outcome data otes: { Next Steps.
will et collect? :
i Continue cument
Carvent Levets; 0 Next Stepi -{ E plan
T Contime current plaa 5
|l: M“mw : Elhmmneylm
N Otber § | Notes:
5 | Mo
Notes:
Notes:
[Pastc new problem table(s) as nceded]
Page 1 Organizational/H Task List
Tem I Discunsion Decisions and Tasks Wher | By Whea?
T tiag “xm Our Rafing
Yo SoSo Mo

1. Was todsy's mecting s good use of our ime?
2. In gesenl, &id . we agresd i

3. In general, have we done & good job of sctuslly complering the tasks we agreed on at previous meetings?
4k L i —

B
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[INSERT LOGO HERE]
‘TIPS Mecting Minutes Guide

School: |

Time (segin snd cnd) Location Facilitator

Minute Taker

Meeting Info

Systems Overview

Team-Initiated Problem Solving

Overall Status Tier/Content Area Measure Used T Data Collection Schedule | Current LeveURate
Systems Overview
Problem Solving Process
Date of Initial Meeting: Date(s) of Review Meetings
Brief Problem (o8 group identifier, brief item
Precise Problem 3 Goaland > Solution > Taeaiify Fidelty > [~ Did It work?
Statement Timeline Actions and Qutcome Data | (Review current levels and compare to goal)
What? When? Where? Who? Why? How Often? |  What? By When? By Who? By When? Whar? When? Who? | M [
| | What fidelity data will | ® | Fidelity Data: | Outcome Data (Current Levels):
—) | — 5
i 1 M | pever | to Goal
| ;;: Bnmumd | Ew“
Patial implementatio | CJ No Change
Problem Solving Process BB ) piemcnucd with ity | [7) mproven but not 10 goel
% O Stopped | [ Goal met
! [ What outcome data ° Notes: | Notes:
| willwe coltece? | !
| v Next Steps
i T |OContinuc cumrentplan
| 1 |0 Modify plan
| 0 || Discontinue plan
i H ‘N |00 Other
1 ' § |[INotes:
Notes:
Teom e Problem Sobving
B‘dxlvn
Date of Initial Meeting: Date(s) of Review Meetings M’e
Brief Problem [ ientifes, beief i \3
Precise Problem > | Goaland & Solution > Tdentify Fidelity > Did it work? Q Q
Statement Timeline Actions and Outcome Data | 1 (Review current levels and compare to goal) .
What? When? Where? Who? Wiy? How Often? |  What? By When? By Who? By When? What? When? Who? lg‘ [ Q g
What fidelity data will | ¥ | Fidelity Data: " Outcome Data (Current Levels): .‘
we collect? II‘: i
M\ 1 el of Implementation | Comparison to Goal
E | O Not started | O Worse
N | O Partial implementation | [ No Change
T Duupluuemamrocmy 5E||wvveulnnwmm
I—— L g
What outcome data | ¢ | Notes: EN“":
willwe coleer?__| P |
CumentLesds: U DORL
p
0 | U Discontinue plan
| N | O Otber
| ! s | Notes:
Notes:

[Paste new problem table(s) as needed] Organizational/Housekeeping Task List

Organizational/Housekeeping Task List

Discussion Decisions and Tasks Who?

By When?

Evaluation of Team Meeting (Mark your ratings with an “X")

2. lnml.l d.dwedo.;m b i
In general, hmweamnpm,nhnr.mulymwumuwmmummmmw

i & Wuwdoytmnugoodwo!oww" s

whether we're the tasks we agreed on

4. In general, are the completed tasks having the desired effects on student behavior?

How did we do?

10
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TIPS

Team-Initiated Problem Solving

Putting it into
practice...

MEETING FOUNDATIONS

...........................

TIPS Training & Coaching Qo

TEAM TRAINING COACHES TRAINING

+ 1 day of team training + 1 day of training
* Overview of TIPS * Overview of TIPS
* TIPS Process » Coaching considerations and tools
* Data Scenarios * Practice

11
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TIPS

Team-Initiated Problem Solving

Best Practices In ..o,

')‘?A

Training &
Coaching

CHANDA TELLEEN
PATTAN

Pennsylvania's Systems of Support

parran| (|PAIU

ind Technical Assistance Network PENNSYLVANIA ASSOCIATION
OF INTERMEDIATE UNITS

W Department of Education ‘

State Education Special Project of EDUCATION LOCAL
Agency BSE SERVICE AGENCIES EDUCATION AGENCIES

Pennsylvania Traini

12



PaTTAN Initiatives
and Projects

Training Calendar

® videos

PaTTAN

Multi-Tiered System of Support ~

SAVE THE DATE

2023 GOVERNOR'S

Pennsylvania Training and Technical Assistance Network

[3) special Education Forms

10/13/2022

N rar

Graduation/Post Secondary Outc

TIPS Trainer Requirements

TIPS

Team-Initiated Problem Solving

f»,d MWM’%

SR\
Q"@Q

&

Have a role at the
state, regional, or
program level to build
capacity in PBIS/MTSS
i.e., IU TAC, PBIS
facilitator, PaTTAN
consultant.

Have a role working
with teams and
coaches implementing
TIPS.

Goal of delivering TIPS
training to instruct
teams and
District/Program
coaches on the basic
skills required for initial
TIPS implementation
and scale up.

Can support teams in
practicing TIPS meeting
Foundations and use of

the problem-solving

protocol.

Can attend team

meetings to provide
feedback using the TIPS

Fidelity Checklist.

13
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Recruitment Qe
*PBIS Facilitators

*Intermediate Unit Training and Consultation
Consultants

*Pattan Consultants

*Moving forward—District Coaches

nnnnnnnnnnnnnnnnnnnnnnnnnn

TIPS ToT o

Agenda:

Day 1: TIPS-2 presentation (full day)
Day 2: TOT activities (full day)

Day 3: Follow-up--virtual (half day AM)

14
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Materials Access CANE

Access padlet to download materials.

ChandaTelleen = 1m
TIPS TOT 2022-Day 2

Materials and Resour

2022 Presentation i Coaching Resources J Foundation Resources ° Meeting Minutes J
o = o= = L= L o =

i I}m

nnnnnnnnnnnnnnnnnnnnnnnnnnnn

Session Objectives NG

(] Understand the role of coaching within the TIPS
model.

() Using data sources to design coaching supports

() Explore various tools to support coaches and teams
with TIPS implementation

15
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Team-Initiated Problem Solving
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Expectations

Complete a TIPS team training within 3 months of completing TOT. (submit dates)
Attend 2 team meetings following TIPS team training to support implementation. (submit dates)
Provide written/verbal feedback regarding meeting minutes and use of data protocol. (submit short summary)

Completion of TIPS Fidelity Checklist. (submit checklist)

Utilize data from fidelity checklist, meeting minutes feedback, and/or meeting observations to develop additional
learning opportunities for building level team and/or District/Program coaches.

Complete and submit TIPS Coaches Fidelity Checklist.

TIPS

J S i n g t h e T I P S Team-Initiated Problem Solving

baﬁed Decision. Me,(.
g 7

Process to Painta :
Portrait of a
Graduate

JASON BYARS
SCHOOL CLIMATE DIRECTOR
NORTHEAST GEORGIA REGIONAL EDUCATION SERVICE AGENCY

MEETING FOUNDATIONS

16
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Hall County School District - “Striving to

be the most caring place on earth.”
* PK—12 Public School District * Approximately 3,200 students
identified as Gifted.

* Approximately 5,200 students
identified as English Language

* Located in Northeast Georgia

* 20 Elementary, 8 Middle, 7 High
Schools, 1 College and Career

Academy, and 1 Alternative Learners.

Learning Center. * 46% Hispanic, 45% White, 5%
* 13 Magnet Schools and 21 Black, 3% Multi, 1% Asian

Programs of Choice. * Approximately 2,200 certified
* Approximately 27,000 students and 1,300 classified staff

membelirs. ;

National PBIS Leadership Forum

Portrait of a Graduate

“Beyond the 23 credit hours, what does it mean to walk past us on the graduation
stage?”
f
! 2 | ill ' ‘ -" P2l f : I .\
‘ National PBIS Leadership Forum

17
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Review of Their Journey

* Data review of graduation rates by school.

* Powerful, visual deep dive into personally identifying the students
who did not graduate.

* |dentifying the top 10 barriers to student graduation.

* Each school identified the 1 barrier they wanted to focus on trying to
solve.

* Each school identified current resources at Tiers 1, 2, and 3 to help
solve their barrier.

E

* “What do we do now?” 4 . B
l | S WA

National PBIS Leadership Forum

Team Initiated Problem Solving

Each school developed a team to create a precise problem statement around their
identified barrier.

:E‘

National PBIS Leadership Forum

18
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TIPS Agenda

It is essential to create a detailed TIPS Agenda to guide the work and document the
outcomes.

| |
@ b g . O

National PBIS Leadership Forum

Top 10 Barriers to Graduation

* Attendance * Little or no connection to school
* Drug abuse * Mental health
* Lack of family support * Lack of resiliency or coping skills
* Transiency * Academic struggles
* Learning has little to no * Behavior infractions

relevance

| |
‘ National PBIS Leadership Forum

19
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Which of these barriers do you
have influence over?

Nothing kills problem solving faster than focusing on what we cannot control.
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National PBIS Leadership Forum
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Team-Initiated Problem Solving
(TIPS)

A framework used during meetings focused on data-based decision making to
improve student outcomes.
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National PBIS Leadership Forum

20



10/13/2022

TIPS Process

* |[dentify a problem with precision

* Identify goal for change

* |dentify solution and create implementation plan with contextual fit
* Implement solution with high integrity

* Monitor impact of solution and compare against goal

* Make summative evaluation decisions

National PBIS Leadership Forum

TIPS Step #1 (5 minutes)

* What is your identified graduation barrier?

* |dentify your goal for change. Set a goal that defines levels at which
the problem is no longer a problem. You may also have a gradual step
for the upcoming school year that gets you closer to your goal.

* E.G., 95% of all students will be at Tier | for behavior (0-1 office referrals) on
December 31, 2022

* E.G., 94% of all students will be failing < 2 classes on December 31, 2022

National PBIS Leadership Forum

21
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TIPS Step #2 (15 minutes)

* Identify your problem with precision, using data
* Who? 5t grade boys
* What? Student incivility
* When? September (5.45 ODR/day), Wednesday (25%), 12:00-1:00 p.m. (24%)
* Where? Classroom (67.5%)

* What are the current levels?
* ODR by grade level
* Externalizing Scores on SDQ
* GSHS Results

|
W ol

) ¥ ] Bl | ¥

| f { |1 |

| [, | i | o i |

National PBIS Leadership Forum

TIPS Step #3 (5 minutes)

* |[dentify your goal and timeline
* What? Reduce student incivility by 10%
* When? By December 31, 2022

‘ National PBIS Leadership Forum

22
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TIPS Step #4 (10 minutes)

* |[dentify your Solution Actions
* What? Students with > 2 referrals will receive Check-In / Check-Out
* By Whom? Student self select their trusted adult
* By When? October Catch, October 1, 2022

|
W ol

) ¥ ] Bl | ¥

| f { |1 |

| [, | i | o i |

National PBIS Leadership Forum

TIPS Step #5 (10 minutes)

* |dentify Fidelity Data you will collect
* What? IC Error Report
* When? Bi-monthly
* Who? IC Clerk

* |dentify Outcome Data you will collect
* What? IC Big 7 Report

* When? Monthly
* Who? IC Clerk & Assistant Principal

‘ National PBIS Leadership Forum

23
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Putting It All Together (10 minutes)

* Precise Problem Statement

* Goal and Timeline

* Solution Actions

* |dentify Fidelity and Outcome Data

National PBIS Leadership Forum

Putting It All Together

Precise Problem Statement

* 40.2% of students at JWB
Elementary School scored at the
elevated level on the
internalizing scale of the Winter
2022 administration of the SDQ-
IE. 3rd grade students had the
highest score with 36.2% of this
subgroup scoring at the elevated
level.

Goal and Timeline

* By the Spring 2023
administration of the SDQ-IE the
percentage of overall students
scoring at the elevated level will
decrease by 5% and the
percentage of 3rd grade
students scoring at the elevated
level wiIE;I decrease by 10%.

National PBIS Leadership Forum

24
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Putting It All Together (continued)

Solution Actions Identify Fidelity and Outcome Data

* Beginning in August all students  * Inner Explorer data reports will
will participate in Inner Explorer be reviewed weekly during team
each morning during meetings. DSG attendance
Advisement and 3rd grade sheets will be reviewed weekly
students scoring elevated in by the School Counselor. The
both scales will be given the Assistant Principal will compare
opportunity to join a DSG with the student progress from the
the CASI’s twice per week at fall to spring administration of
lunch. the SDQ.

National PBIS Leadership Forum

Next Steps

* Collect Data, as needed

* Complete the problem-solving process with your school team
* Implement with fidelity

* Monitor results

* Replicate the process, as needed

National PBIS Leadership Forum

25
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TIPS

Team-Initiated Problem Solving

“ased Decision.. Ma.{.
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coweera use

Tools for Your
Toolbox n

RESOURCES CAN BE FOUND:
HTTPS://BIT.LY/TIPSFORUM?2022 MEETING FOUNDATIONS

oanmry
souTon
Impiemaniaion

Team-Initiated Problem Solving

TIPS DISTRICT Readiness Checklist

TIPS Readiness Checkist (Todd, etal 2015) adapted by MCIE (Feb 2017)

Team Initiated Problem Solving (TIPS) T status ] o I .
DISTRICT Readiness Checklist TIPS Readiness Feature | Inprogress; ActionsToDo b When
| Complete (if not complete) | i
[mmm Team: | IDm Completed: ‘ SGHOOL Tests
6. Our district will work with school teams that include a
‘ Checklist Completed by: l | Position: ‘ ‘ school administrator (principal or vice principal),
general educator, special educator, and others as
appropriate to help understand student data and
make decisions.
I tatus actionsTabo | By i By 7. O illinclude an admini: i
TIPS Readiness Feature In progress; Actions To Who When authority and availability to make decisions during
| Complete (if not complete) | i :
— . meetings.
. o are commit [ P
1. My District views data based d ion-making as a Team Meeting Foundations & Problem Solving.
common practice for implementing for school e
L and i ional planning, 9. Teams have access to accurate & current data reports
our use of TIPS as a team based, data-informed, needed for problem solving and decision-making
decision making process. before and during the meeting and will bring that data
2. My District has committed time, training support, and to the
ongoing coaching to help us implement TIPS with 10. Teams have at least one member wha s fluent in
fidelity, initially and in the long term. generating basic and drill-down reports from data
3. My District has dedicated a coach who knows or will set(s) being used before and during meetings.
learn the TIPS system and will be available before, This person is:
during, and after meetings to support problem solving Notes:
and decision-making.
This person is:
4. My district team and our coach are committed to
attending one full day of team training to learn the
skill for applying the TIPS Model for problem solving
and decision-making.
5. My District coach is committed to attend a full day
coaching training in addition to the team training listed
in #8 and will provide coaching before, during and
after team meetings.

26
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TIPS

CHOOL Readiness Chec

IS

Team-Initiated Problem Solving
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SCHOOL Readiness Checl

TIPS Readiness Checklist (Todd, et.al 2015) adapted by MCIE

Team Initiated Problem Solving (TIPS)

o D
Status
Not in place; By By
TIPS Readiness Feature mprogress] | Ao Toe Who When
Complete v

school Team: | [Date completed: |
‘ Checklist Completed by: ‘ ‘ Position: |
Status
Not in place; By By
TIPS Readiness Feature I progress; Actions To Do Who When
(ifnot complete)
Complete

1. My District views data based decision-making as a
common practice for lmplemenlmg for school
plar

8
our use of TIPS as a team based, data informed,

d

6. ier I team includes an administrator with
authority and availability to make decisions during
meetings.

Our school team is committed to implementing TIPS

B

My school team and our coach are committed to
online t modules to learn
the skills for applymg the TIPS Model for problem

Iving and decision-making, and our coach will attend
additional training for coaches.

9. Teams have access to accurate & current data reports
needed for problem solving and decision-making

2. My District has committed time, training support, and
oing coaching to help us implement TIPS wiith
fidelity, initially and in the long term.

g the meeting and will bring that data
to the

0. Teams have at least one member who s fluent in
a

3. My District has dedicated a coach who knows or will
learn the TIPS system and will be available before,
during, and after meetings to support problem solving

and decision-making.
This person i

drill-down reports from data
set(s) being used before and during meetings.
“This person is:

‘Adapted by MCE, February 2017

Notes:

4. My District coach is committed to attend a 2 day

after

ng in addition to the tear ng I
in #8 and wil provide coaching before, during and

SCHOOL

5. Our school tier Il team includes a school admini
(principal o vice principal), general educator, special
educator, and others as appropriate to help

# .

rator

TIPS-FC (Fidelity Checklist)

TIPS Fidelity Checklist Enhanced (T-FCE)-Brief
Each item is scored on a 0 o 2 scale with

criteria described 252 “1” a score of 0 should be entered. TIPS has been

delity when the team scores 90% Overall AND 0% on Problem Solving.

School
started; 1 = partial; and 2 = il inyplementation If a team exceeds the csiteria, they should score a “2* for the fem. If fhey do nof meet the

NMeeting Foundations Problem Solving
Tem Criteria for Median Score of T Prompts | [ Ttem Criteria for Median Score of 1 3
& Score & Scare
1. Primary and backup individuals | 1= Some primary and backup 10. Team uses TIPS Meeting Mimites | 1= Team uses part of TIPS Meeting
are assigned to defined roles and individuals are assigned to the form or equivalent®. Manutes form or equivalent*.
Minute Taker. and Data Anatyst of Facilitator, Minute Taker. 204
O] face BU] mrpBu[JDA P BU Data Analyst.
2. Meeting participants have the [= Meeling participants have the TT. Status of all previots solutions Was | 1= Stalus Of some previous sofutions
autherity to develop and. authority to develop but not teviewed. was reviewed.
implement problem-sotving implement problem solving
solutions. solutions.
3. Meeting started on fime. Meeting stated less than 10 T2 Quantitafive data were available T=Quantitative data were available
‘minutes fate i
|4 Meeting ended on time. or T=Meeting ended 10 numutes over T3. A least one probiem was defimed
members agreed to extend with precision Iack one or more precision
‘meeting time. [Clwhat [ Jwhere [when [Jwho [Jwhy elements.
5. Team members atiend meetings | 1 = Although feam memibers (with T4 All documented active problems = Some documented active
promptly and regulasly. exception of administrator) attend i
0] 75% of team memibers on ‘meetings regularly, they are not solutions.
fime always prompt andlor they leave [ problem 1 [ problem?2 [] problem 3
carly.
6. Publi d: was used format was not 15. A full action plan is documented for | 1=Partial a:l:onplamsdocmted
to define topics and guide used to define topics and guide at least one documented solution. for at least one
and was ut agenda solution.
available for all participants to ‘was available for participants to Olwhowill doit [ by when
m&rmmmng meeting. refer to during the meeting.
7. Previ were | 1= Previoms es were T6. Problenss that have solutions T="Some problenss that have solutions
present o 0 madable during present but not reviewed at start defined have a goal defined. defined have a goal defined.
meeting. of the meeting. [ what [Jby how much [ by when
3. Next meeting was scheduled by | 1= Next meeting was referred to but 17. A fidelity of T=Fidelity hedule are
the conclusion of the meeting. not scheduled. measure is cach defined and ome:
solution, along with a schedule for solutions.
those data
[ doc [] gathered [J xeported
9. Meeting Minute: 18. A student social/academic outcome | 1= Measure and regular schedule for
10 all team members within 24 to all team members but not measure is documented for each student behavior /performance are
hours of the conchusion of the within 24-36 hours of the problem along with 2 schedule for documented for some Solutions.
mes meeting. gathering those data
[ recervedhave access to meeting [ doc ] gathered (] reported.
minutes within
Meeting Foundations Total Score Problem Solving Total Score
Percentage (out of 18) Percentage (out of 18)

Tesm Tnitsted Problamm Solving - Fidslity Checkiit (TIPS-FC) 2017

Team-Initiated Problem Solving
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TIPS Meeting Minute Form Blank

(INSERT LOGO HERE]

Team-Initiated Problem Solving

leeting Misutes Guide Schosl:
Facltutor Minute Taker E‘
ecting
eting | ]
Team Members & Attendance (Fiace "X 0 e of e 1 ]
[ T Next Mecting 1
1. s T
2 5. 2
3 & i3
Overview [ Dwetorat Review Meetogs
Overal Status Ther/Content Area Measore Used Data Collectiva S<bedule Carvent Leve/Rate. Brief Problem Descripon e g, smden e, rowptiter i e sl
Precie Probiems Cosland 3 | Solution dentiy Fideity 3 D
Satement Actions and OutcomeDats | | (Review curventlevels and compare 1o goal)
hat? by When? har? When? Wb 1: 2
What fidelity data will Fidetity Dats. Ouicome Dats (Current Levels)
Date of Initial Meeting: Ib’.ﬁh{lﬂhﬂlﬂ- we collect? L
Whﬂ-w-l&h|ﬂnummmumﬂl L
Precise Problem Goaland + Solution It work? : Level of Implementation Comparison to Gosl.
Timeline Actions ] and Outeome Dats | 1 (Review current levely and compare to goal) & | Q) Yousaned ) 0] Worse
Mt W Ware? Wia? Wb ? | iy When? T M v Parial implemestation ] No Change
Whas fdelly dova wil | | Fidely Dasa: Ouicome Dat (Current Level oo :
e ol i Ll Stpped L Goal met
£ ey [ Noles
M| LevetofImplemeniation Compartsen 1o Goal will e collect? :
Notstaried Worse
N o i Current Leves: v et Siapr.
N | O pait implemcsuion No Chasge U e r—
Swopped Goal met 1 Modify plan
What ontcome dara | 3 | Notes: Notes: 0 | O] Discontinue plan
willwe colies? | © N | Doter
Current Levits u L -
T | O Continoe cumnt pian
8| O Dot
o e [Paste pew problem tablels) as pooded]
s tionalHousekeeping Task List
Notes:

Evalustion of Team Meetiag (Mark your ratings with an *X)

2k 1, did

1. Was woday's merting good wse of our time?

Lk

TIPS Coaching Fidelity Checklist & Planning Tool

Team-Initiated Problem Solving

TIPS Coaches Fidelity Checklist
Schoal: Team: Coach:
Meeting Dates
Coaching Planning Tool
Mesting time: Mesting location:
‘The coaching plenning teol is used to guide coaching actions for supporting teams to implement meeting foundations and problem solving with
Facilitator: Minute Taker Data Analyst: fidelity, in the absence of coaching,
Regular Team Members: Team: Point Person Date of Date
Annually: Prompt team to complete the TIPS Fidelif hecklist 2.3 times year Data Sources (erele sources used)
Date of meetin ‘ ‘ . Direct Observation, Review of Self. Assessment Data, Review of Meeting Minutes
Fefore the Meeting Mecting Minute Location
T Asked facilitator FF/hs 15 prepared o asvume facilitator
responsibilities. Coaching Actions Defined My Coaching Actions My Coaching Actions Notes:
2. Provided technical assistance to Sciliafor o prepare for the BEFORE/AFTER NEXT DURING NEXT meeting | Skillsknowledge needed.
mesing 5 eeded mesting ull, Partial, Passive for implementation
5 EaliEa e In Person or Remotely fidelity
Ceneral Notes & Feedback.
. Aaked gl e pepted o cume at analyt Mocting Fo
sesponsibil ’
R s permc g “prepare (SWIS) data swmmary Stucdent Probiem Solving
:u"r.;he ‘meeting to review poges Dfexl-slmg problem(s) and any Prampeing
6. Provided technical assistance to data analyst to prepare data What additional promps are needed fo
ummary, 2 nesde increase the likelihood of skills being used?
7. & What is context where skill
B ifsheis winute ker Providing Performance Feedback
Place feedback in the context of the larger
9. Reminded miaute ke fo review previons meching mistes o soal
iector with ieam at start of meefin Provide suffcient feedback to gt success
10.  to minute taler to
minute ﬁﬂ;:’ﬁ:mﬁimcm Facilitating Skill Fluency i
11 Ammmmemzﬁngmmnmms nuzm“m'm)s =a Phat are fluency variadles to make skill
finctional and applicabie?
system. Using the TIPS-FC cdback Rctional il app el et
1. Pm\']dcdlbclmﬂamnumuffc:dhacknndguldm.memqunndm activittes, practice and adsptations ara
ensure that team uses the TIPS model and dossi 't get “off rack’™ neaded?
refer team to Problem Solving “Mantra” if necessary. What level f support is needed during the
Meeting meeting?
13 Provided assistance to minute taker to clean up and clarify
needed. Guiding Adaptation Considerations
14 Requested ok copy fng Mintes and Halp adapt to culturad variables
Problem. 1 Plan form Help adapt to organizational variables
I Prv\'}d:d feedmk«omu.m:m alfy meeng pied Help to adapt 10 otler teams
Combing Actn Pl 013 TIPS M. Uy of g - vty of ot Colt  Cairs, 2 g cen 5

! mio...%

28



10/13/2022

4 Resources to Support Stude
the Pandemic

FEATURED RESOURCES

PBIS Cultural

—

Field Guide: Integrated Tiered
e for Fidelity Inventory

AnIntroduction to
The Interconnected
e —

Companion Guide

Center on PBIS Website: https://pbis.org

Under Topics > Data-Based Decision Making

Team-based Decision Process

25 possine o
ofthe ot

e 5t o0 yur o, 103k or enc, ana mp

Team-Initiated Problem Solving
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Team Initiated Problem Solving
(TIPS)

= ce. o ey pre
e team needs o sote, t needs

« What = cne zreniem
Disruptons? Reacing ey
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waten video
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TIPS process centered on data
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By when i

Wrap Up

TIPS

Team-Initiated Problem Solving
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Participate in TIPS

Research
2022-23 School Year

Looking for Tier 1 PBIS or
Problem-Solving Teams to

» Receive access to free TIPS
Training (online or F2F,
depending on treatment
condition assigned)

Record monthly meetings for
research team to observe team
meetings

Complete TIPS-FC (pre and post
training)

10/13/2022

Eligibility criteria:

* Have an active Tier 1 or Problem-Solving
team that meets at least once a month

» Have a coach who is willing to work with the
Tier 1 team in the district

Compensation:
« SWIS subscription fees covered ($350 value)

« Team members get $50 for survey
completion (1 demographic survey, TIPS-FC
participation)

« Coaches get $100 for survey completion and
coaching supports (minimum 2 meetings
post-training)

« School gets up to $600 for substitute costs

CONTACT:
Jessica Daily
jdaily@uoregon.edu

Questions?
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Please Complete this Session’s Evaluation

10/28/22
4E — TIPS for Training, Coaching, & Scaling Up Team-Initiated Problem Solving Across the Tiers

Four options, pick one!

1. Mobile App 2. QR Code 3. Online 4. Direct Link
ick “ lick he link | i i
Click “Take Scan the code El'h- s Click on the link located Cllck.the I_|nk
Survey" under AL next to the provided in the
i on this slide. downloadable session il ind
the session emall reminaer you
materials posted online receive after vour
description. at: . y
' session ends.
www.pbis.org/conference-and-
presentations/pbis-leadership-forum
lnu'-.i Evaluations are anonymous! We send
Eg After you submit each session evaluation, click the | ; reminder emails to all participants. iy i“
. . Y & Bl
link to enter the gift card raffle! V2 ol P2 | e P

1 A ‘ TG A, 4 AT 5
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