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Strand Overview

1F – PBIS in the Raleigh Therapeutic Group Home
Presenters: Brenda Scheuermann and Michael Turner; Valerie McCord and Selina Merrell

2F – PBIS in an Alternative Day School: Effects on Behavior in Students with Disabilities & Staff 
Perceptions of Climate
Presenters: Meagan Dwyer, Brian Meyer

3F – PBIS in a State-level Maximum Security Juvenile Justice Program: Feasibility & Efficacy of Tiers 1, 2, 
& 3
Presenters:  Shari Daisy, Emily Spurlock, Aldo Mora

Strand F: PBIS in Juvenile Justice and Alternative Education
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TOOLS AND RESOURCES
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Resources: PBIS.org



www.pbis.org



www.pbis.org

When Working In Your Team

Consider 4 Questions

• How does this compare to our program's priorities?

• What team would oversee this work?

• How will we make time for this work?

• How will we assess whether it’s (a) implemented well and (b) working?



www.pbis.org

Learning Objectives
Session participants will be able to describe:

1. PBIS implementation in a small, residential group home, including 
challenges and necessary adaptations.

2. Interconnecting Tier 1 and Tier 3 supports.
3. Recommendations for sustaining fidelity through use of fidelity tools 

and data.
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INTRODUCTION
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PBIS is a framework

Data
•Number of 

behavior incidents
•Number of 

disciplinary actions
•Data to capture 

positive behavior
•Other data needed 

to make effective 
decisions

Systems
•Leadership team
•Training
•Real-time support
•Resources

Practices
•Strategies we use 

to promote positive 
behavior
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Data, Systems, and Practices are organized across
three tiers of youth support
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But wait....

“All o
f o

ur s
tudents 

are Ti
er 3

”

“We already do PBIS – we have an incentive 
system!”

We don’t have 
time to add 

another 
program!
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RALEIGH THERAPEUTIC GROUP HOME

CONTEXT
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Raleigh Therapeutic Group Home

• Therapeutic services for 
adolescents placed by MDCPS

• 10 beds
Facility

• Adolescent males ages 12 - 21 
years old (most are 15 – 18 years)

• In state custodyResidents
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Raleigh Therapeutic Group Home, cont’d

• Psychological evaluation and 
recommendation for therapeutic placement

•Histories of abuse, neglect, trauma
•Receive special education services (EMD)

Residents, 
continued

•Individual therapy
•Group therapy
•Family therapy
•Focus on social, life, and independent 

living skills

Programs
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• Program director
• Program coordinator/case 

manager
• Therapists
• Direct care staff
• 1:5 staff - resident ratio 

Staff

Raleigh Therapeutic Group Home, cont’d.
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JOURNEY TO PBIS

TIMELINE
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2005

REACH MS 
established

2015

MDCPS: interest 
in extending 
PBIS to 
alternative 
settings
Raleigh selected 
for pilot

2015-2016: 
Planning

In July 2015: 2-
day new PBIS 
team training
Monthly 
coaching visits

2016-2020: 
Ongoing 
coaching

Implementation

April 2021: 
PBIS Center

Fidelity
Impact data

PBIS Adoption and Implementation 
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Raleigh: Adoption and Planning
• Selina Merrell, Ed.S., Director of REACH MS, contacted Valerie 

McCord, then Director of the Raleigh TGH
– Initial reluctance 
– Eventually: “PBIS was in line with everything we were already doing, 

but it was a…more structured approach.”
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Existing practices and needs

Existing system

• Level system
• 3 levels, with incentives
• Daily level changes

Needs

• Lack of staff training on 
level system

• Lack of staff/resident input
• Lack of differentiation in 

incentives across levels
• No data review for action 

planning
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SYSTEMS, DATA, AND PRACTICES
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Team
•Challenge: having regular team meetings
•Adaptations

–Informal communication
–Staff bulletin board
–Staff perceptions surveys
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Facility-wide Expectations
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Teaching Matrix
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Teaching

When

How
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Responses for 
misbehavior

Minors

Majors

Responses
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Acknowledgment System
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Data for PBIS decisions
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Connecting Tier 1 and Tier 3

Facility-wide 
data

Disaggregated and reviewed by behavior, time, 
location, resident(s), and amount/frequency

“Can we address this through Tier 1 supports 
for all residents?”
• frequency
• time
• location

Can we intensify Tier 1 supports for individual 
youth?

All  youth have IEPs and 

treatment plans
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FIDELITY



www.pbis.org

Benchmarks of Quality (Revised) Critical Elements

• PBIS Team

• Staff Commitment

• Effective Procedures for Dealing with 
Discipline

• Data Entry & Analysis Plan Established

• Expectations & Rules Developed

• Rewards/Recognition Program 
Established

• Lesson Plans for Teaching 
Expectations/Rules

• Implementation Plan

• Classroom Systems

• Evaluation
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FW-BoQ Coach Rating Form

• PBIS Team
-added "broad representation" req

• Staff Commitment

• Effective Procedures for Dealing with 
Discipline
-distinguished major/minor problem behaviors

• Data Entry & Analysis Plan Established
-added weekly data entry req

• Expectations & Rules Developed

• Rewards/Recognition Program 
Established
-valued naturally occurring reinforcements

• Lesson Plans for Teaching 
Expectations/Rules
-less emphasis on family/community; more on 
facility-wide impact

• Implementation Plan
-maintains family/community involvement here

• Crisis Plan

• Evaluation
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FW-BoQ Coach Rating Form, cont’d.

Scoring Indicators . . . .

• (++) = Critical Element In Place

• (+) = Critical Element Needs Improvement

• (-) = Critical Element Not in Place

For graphing purposes, converted to . . . .

• (++) = 2 points

• (+) = 1 point

• (-) = 0 points
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FW-BoQ Coach Rating Form (July 2015-Jan 2021)
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New Fidelity Tool: FW-TFI (May 2021)

• 3 Subscales
– Teams; Implementation; Evaluation
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FW-TFI: 16 Features

• Team Composition
• Team Operating Procedures

• Facility-wide Behavioral Expectations
• Teaching FW Behavioral Expectations 

to Youth
• Challenging Behavior Definitions
• Staff Professional Development
• Youth Feedback & Acknowledgment
• Staff Feedback & Acknowledgment

• Staff Involvement
• Access to Training, Coaching, and 

Technical Assistance
• Facility-wide/Program Implementation 

Procedures

• Discipline Data
• Data-based Decision Making
• Fidelity Data
• Annual Evalutation

Teams Subscale Implementation 
Subscale

Evaluation 
Subscale
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Higher Threshold to Support Fidelity
• Feature 1.1 Team Composition . . . with individuals present able to 

provide:
– (a) behavior support;

– (b) knowledge of youth academic and behavior patterns, and status regarding 
disability, primary language, and medical and behavioral health needs;

– ( c) knowledge and authority involving the facility operations;

– (d) safety/security expertise;

– (e) youth voice.
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Higher Threshold to Support Fidelity, cont’d.
• Feature 1.2 Team Operating Procedures: . . . Team:

– (a) meets at least monthly;

– (b) has regular meeting format/agenda;

– ( c) keeps meeting minutes;

– (d) meeting minutes are shared with staff;

– (e) required team members attend regularly, staying for the entire meeting; and

– (f) maintains a current action plan
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Benefits of Structured PBIS Approach

Provided more systemic approach 
to training staff and new residents 
on how Raleigh's behavior 
management practices worked.

Formalized a method of receiving 
feedback from staff and residents 
about what worked well, which 
incentives were meaningful, etc. 

Gave a process to ensure the most 
meaningful incentives were aligned 
with the the facility's level system.

Formalized approach to use data 
for decision-making.
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Problem Identification & Brainstorming Solutions
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FW-TFI Tied to Action Planning
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FW-TFI Tied to Action Planning, cont’d.
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FW-TFI Tied to Action Planning, cont’d.
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Observations from Director
• Increased consistency throughout program, across staff
• Created a common language
• Staff experienced fewer power struggles
• “PBIS makes the program run itself”
• Success story: resident got a job in the community, went on to 

independent living
• Residents loved the “Caught you being good”
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Summary
• PBIS can enhance existing practices and programming
• PBIS brings structure and systematic attention to existing practices and 

programming
• Tier 1 data can be used to guide planning relevant to other programming 

and for individual students
• Attention to fidelity is important, but fidelity assessments must then link

to programming decisions
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Contact us!

Mike Turner

mrt109@txstate.edu

Brenda Scheuermann

Brenda@txstate.edu
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Please Complete this Session’s Evaluation
10/27/22 

1F – PBIS in the Raleigh Therapeutic Group Home

Four options, pick one!
2. QR Code
Scan the code 
on this slide.

1. Mobile App
Click “Take 
Survey" under 
the session 
description.

4. Direct Link
Click the link 
provided in the 
email reminder you 
receive after your 
session ends.

Evaluations are anonymous! We send 
reminder emails to all participants.After you submit each session evaluation, click 

the link to enter the gift card raffle!

3. Online
Click on the link 
located next to the 
downloadable session 
materials posted online 
at:
www.pbis.org/conference-and-
presentations/pbis-leadership-
forum

http://www.pbis.org/conference-and-presentations/pbis-leadership-forum

