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When Working In Your Team
Consider 4 Questions

• How does this compare to our priorities?
• What team would oversee this work?
• What should we stop doing to make room for this work?
• How will we assess whether it’s (a) implemented well and (b) 

working?
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Strand Overview
D1 – Enhancing Family-School Partnerships Within Schoolwide PBIS 
Presenters:  Kathleen Strickland-Cohen, University of Utah; Angela Hernandez, Arlington Independent School District 
(TX)

D2 – Developing Equitable Family-School Partnerships with Black & Latinx Families
Presenters:  Clynita Grafenreed, University of Washington

D3 – Building School & District Capacity for Family-School Partnerships Within PBIS
Presenters:  Andy Garbacz, University of Wisconsin-Madison; Lindsay Fallon, University of Massachusetts-Boston; Shelby Cook, 
University of Memphis (TN); Devon Minch, University of North Carolina; Jenna White, PACT-Promise to Address Childhood 
Trauma
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Learning Objectives
1. Define factors that facilitate and hinder communication between 

teachers and families 
2. Describe a systematic approach to increasing family engagement 

within School-wide PBIS
3. Provide examples of strategies for accessing family voice and 

improving family-school partnership

Goal: Leave with at least one actionable step your team will take to 
improve family-school partnerships in your school/district. 



FAMILY ENGAGEMENT IN SCHOOLS

Family engagement refers to the “systematic inclusion of 
families in activities and programs that promote children’s 
development, learning, and wellness, including in the 
planning, development, and evaluation of such activities, 
programs, and systems” (U. S. Department of Health and Human Services 
and the U.S. Department of Education, 2018).



Benefits of family engagement in education include: 
 Improved behavioral outcomes (Semke et al., 2010; Smith et al., 2021; 
Reinke et al., 2019)
 Improved academic outcomes (DeSpain et al., 2018; Flores et al., 2019; Galindo & 
Sheldon, 2012)

Consistent implementation of behavioral interventions across settings 
(Cox, 2005; Herman et al., 2012; Lebel et al., 2013; Reinke et al., 2009)

Sustained implementation of schoolwide systems of behavior support 
(McIntosh et al., 2014) 

FAMILY ENGAGEMENT IN SCHOOLS



A SWPBIS approach is uniquely suited to leveraging partnership 
with families to support early remediation of challenging behavior 
(Strickland-Cohen, Kyzar & Garza-Fraire, 2021)

 Research on family engagement within PBIS has underemphasized 
working with families to support students with Tier 1 and Tier 2 
needs (Garbacz et al., 2016; Sheridan et al., 2012) 
 Engagement at Tiers 1 & 2 - school-to-home communication (Garbacz et 
al., 2018; Mitchell et al., 2011)
 Efficient, but do little to overcome common barriers to family 
engagement

SWPBIS AND FAMILIES  



FAMILY-SCHOOL 
PARTNERSHIP

Partnership is defined as “…a 
relationship in which families and 
professionals agree to build on each 
other’s expertise and resources for the 
purpose of making and implementing 
decisions that will directly benefit 
students and indirectly benefit other 
family members and professionals.”

(Turnbull et al., 2015, p. 161)



DEFINING FEATURES OF PARTNERSHIP
 Two-way communication between family members and
school professionals
 Families and educators treated with equality and 
respect
 Shared decision making based on mutually agreed upon 
goals and valued outcomes
 Alliances between families and school personnel to 
create win-win solutions 

Turnbull et al. (2015)  



FAMILY-SCHOOL PARTNERSHIP WITHIN SWPBIS

 Explore the ways in which existing teacher-family 
communication practices within schools implementing 
SWPBIS facilitate or hinder families’ abilities to partner 
with their children’s teachers
Examine experiences and events that impact the quality of 
teacher-family communication and partnership at Tiers 1 & 2

(Strickland-Cohen & Kyzar, 2019)



METHOD
 Participants
27 teachers & 3 admin from 3 elementary schools
28 family members:  
Tier 1 (n = 18),  Tier 11 (n = 10) 

 Family member focus group data were collected through 
interviews of families of students with Tier 1 and Tier 2 needs 
held at each of the three participating campuses



FAMILY DATA: HELPING FACTORS 

* 29% of CIs in this category focused on the use of a common language to describe behavior and behavioral 
expectations. 

WORKING TOWARD A COMMON 
GOALPOSITIVE FEEDBACK FROM TEACHERS

*



FAMILY MEMBER QUOTE: HELPING
Using a Common Language

There's a mission statement at school of being ready, responsible, and 
respectful, so we say that every morning now….  At home, as far as 
responsibility I'll always say, “Okay. You are not responsible for 
anybody else's behavior; not what they say, not what they do, not 
how they handle you. You can only be in control of yourself.”  So 
anytime he has a behavior issue, we'll talk about that. 



FAMILY DATA: HINDERING FACTORS 

* 33% of CIs in this category described events in which a lack of timely information about issues at school prevented 
family members from being able to appropriately address student behavior at home.

LACK OF TIMELY INFORMATION* 

DIFFERING EXPECTATIONS & PHILOSOPHY



IMPLICATIONS & RECOMMENDATIONS FOR 
DISTRICT 
 Study finding highlight the importance of: 
A common language and regular, effective communication systems between 
home and school
A focus on student strengths and working together with families to teach 
and support prosocial behavior
 Increased family representation on SWPBIS teams and family-member input 
when designing and implementing school-wide behavior support
 Providing professional development training and coaching related to 
cultural competence and effective partnership practices for school staff 



DISTRICT FOLLOW-UP

 School and district leaders were provided with a detailed report of 
findings

 Dr. Strickland-Cohen worked with district PBIS team and Family and 
Community Engagement Department to build and provide professional 
development training to teams from all elementary and middle school 
campuses 

But that was just the beginning… 



1D - En h a n cin g 
Fa m ily-Sch o o l 
Pa r t n e r s h ip s  

Wit h in  
Sch o o l-w id e  PBIS



Angela Hernandez, M.A.

Pos itive  Behaviora l Supports  and  
In te rventions  Coord ina tor

PBIS Department
Arlington Independent School Dis trict

Arlington, TX

Eric Phillips, M.Ed.

Family Engagement Spec ia lis t
Family and Community Engagement Department

Arlington Independent School Dis trict
Arlington, TX



13th  Larges t School Dis tric t in  
the  S ta te  of Texas

Arlington ISD
DemographicsNearly 60,000 s tudents  a re  

enro lled .

The  la rges t employer in  Arling ton  
and  the  s ixth  la rges t in  Tarran t 
County, with  a  s ta ff o f approximate ly 
8,500.

Seventy-five  percent of s econdary 
s tudents  a re  enro lled  in  the  career 
and  technica l educa tion  program.



His panic /Latino                    47%

Arlington ISD
Demographics

Black                                     27%

White                                      17%

As ian                                       5%

Two or More                            4%

American  Indian /Hawaiian     0%

Arling ton  ISD is  74% Socio-Economica lly Dis advantaged  bas ed  on  2021-2022 da ta



Initiatives Aligned To District Outcomes



Family & Community Engagement Department
The Arling ton  ISD Family and  Community Engagement Department will 
s e rve  the  Arling ton  ISD learn ing  community by fos te ring  re la tions h ips  
th rough  engaging , educa ting , and  empowering the  community to  d irec tly 
s upport s tudent s ucces s .

Home to  School 
Connections

Pers onal & Profes s iona l 
Development

Parenting

Health  & Wellnes s



CORE Values

All families  have  
dreams  for the ir 

ch ildren  and  want 
the  bes t for them.

All families  have  
the  capac ity to  
s upport the ir 

ch ildren’s  
lea rn ing .

Families  and  
s chools /program 

s ta ff s hould  be  
equa l partners .

The  res pons ib ility for 
build ing  and s us ta in ing  
partners h ips  be tween 

s chool, home, and  
community res ts  

primarily with  
s chool/program s ta ff, 

es pec ia lly the  
s chool/program leaders .

Be yo n d  t h e  Bake  Sa le , Ka re n  
Map p





With your right shoulder partner please 
define  the  diffe rence  be tween Involvement 
and engagement.

With your le ft shoulder partner give  me 
examples  of involvement and examples  or 
engagement.  



Involvement
Doing 

For/Recipient

Partic ipa tes  or provide  s e rvices  or programming. 

The  rec ip ient of information . 

Performs  duties  to  s upport the  needs  for the  campus .



Engagement
Doing 

with/Partnership
As ked for feedback and  inc luded in  dec is ion  making  
proces s

The  provider of information  to  influence  dec is ions . 

Equa l Partner



Benefits of Engaging 
Families

●Higher grades, test scores, and   
gradua tion

● Better school attendance

● Increased motivation, better self-
es teem

● Lower rates of suspensions

● Fewer instances of violent behavior

● Grea te r enrollment in pos t-secondary    
educa tion 

Students



Benefits of Engaging 
Families

●Greater morale (and self-esteem)

● Teaching Effectiveness (proficiency) 
increases

● Job satisfaction goes up

● Communication/relations with students, 
parents , families , and communities  
improve

● Community Support of schools increases
Teachers



Benefits of Engaging 
Families

●Communication/relations with children 
and teachers  improves

● Self-esteem goes up

● Education level/skills increase

● Decision-making skills become stronger

● Attitude toward school and school 
personne l improvesFamilies



Benefits of Engaging 
Community

●Career/Internship Opportunities 

● Citizenship

● Volunteerism

● Resources

● Campus Support

Community



S P ECIAL 
EDUCATION

PARENT & 
COMMUNITY 

ENGAGEMENT
Title  I

WORLD 
LANGUAGES

Title  III

PBISEARLY 
CHILDHOOD



District stakeholder intersections... 
• Statutory requirements
• Prevailing research leaders
• Evaluation requirements
• Department work

Intersection of 
Family Engagement  



Family 
Engagement

Student-
Family-Teacher

CLASSROOM

District & 
community 

EXECUTIVE

Grant & 
Statutory 

Regulation

DEPARTMENT

Principal & 
Community

CAMPUS



Integrating PACE 
with  

School-wide PBIS 
in Arlington ISD



SY2015

Schoo lwid e
PBIS 

--

70 + 
cam p use s

SY20 16

Classwid e
PBIS and  
Fid e lit y 

Me asure s
--

4 ,0 0 0 + 
t e ache rs  

SY20 17

Coach ing 
Class room

PBIS 

--

Tie r 2 
Cohort

SY20 18

Ongo ing
Coach ing 

Class room
PBIS 

--

Tie r 2 
Cohort

SY20 19

PBIS and  
Pare n t  

Engage m e n t

--

Trans it ion  
t o  TFI

SY20 20

Pare n t a l 
At -Hom e  
Le arn ing 

Environm e n t  
Sup p ort

SY20 21

PBIS in  t he  
On line  

Le arn ing 
Environm e n t
fo r Te ache rs  
and  Pare n t s

SY20 22

Re s t o ra t ive  
Prac t ice s  

--
Pare n t ing 

Em p owe rm e n t  
Workshop s

SY20 23

Pos t -COVID 
Re -b oo t  o f 

Tie r 1 
Sys t e m s  
fo r ALL

St ake ho ld e rs

SY20 24

Con t inue  
Share d  

Owne rsh ip  
o f PBIS

a t  a ll Tie rs

History of PBIS in Arlington ISD



Stakeholders (students, families and 
community members ) provide  input on 
universa l founda tions ...

STUDENT/FAMILY/COMMUNITY 
INVOLVEMENT

TFI 1.11



• Collaborated with Parent and Community Engagement (PACE) 
Department

• Parent involvement (“do to”) versus parent engagement
(“do with”)

• Identify parent engagement activities

• Discuss barriers to implementing engaging
activities

• Identify two family engagement 
activities (connected to PBIS) that your 
campus plans to implement before the
end of the school year 

PBIS 
Team 

Training



Team-Based Approach 
to Parent Engagement



Schoolwide  
PBIS and  
Parenting

Parent Cafe Paren t Empowerment 
Works hops







Discover how emotional intelligence (measure of 
emotiona l awareness ) can a id in deve loping 
re la tionships .

IS AN INITIATIVE TO ENCOURAGE DADS, 
UNCLES, BROTHERS, AND OTHER POSITIVE 

MALE ROLE MODELS TO BECOME MORE 
ACTIVE IN THEIR STUDENT'S EDUCATION.

Fa t h e r s  & 
Fa m ilie s  

Coach in g Se ss ion s  wit h  Coach  Ga ffn e y



Schoolwide  
PBIS and  
Hea lth  & 
Wellnes s  

Community Res ource  Fa ir Care  Clin ic



Annual Res ource  Fa ir for d is tric t 
employees

Res ource  des igned  for paren ts  and  
community members  to  acces s  
when needing  loca l menta l hea lth  
res ources  

Acces s ib le  in  Englis h  and  Spanis h  
on  webs ite  and  a t each  campus



Services  a re  provided  in  an  environment 
tha t is  bo th  s a fe  and  confidentia l.

Arling ton  ISD s ta te -licens ed  the rap is ts  
fac ilita te  s e rvices .



Schoolwide
PBIS 
and

Home To School 
Connec tions

Family Support Huddles

Family Academy
Motiva tiona l 
Moments

Student At-Home 
Learn ing  Infographic  



Student At-Home Learn ing

AISD parental support and tangible 
resources  to ass is t parent in crea ting a  
productive  learning environment a t home.  
Areas  focused on included:

• BEFORE learning occurs

• DURING at-home learning

• AFTER learning is  comple ted for the  
day

COVID 
Res pons e



https://drive.google.com/file/d/1P0MeUUETDPyGgv99i8_pA5L0WELL-fW-/view?usp=sharing


Family Huddles

• Two-Week Workshop Series for 
families to gain support around 
designated topics

• One (1) hour synchronous for parents 
to engage with parents around the At-
Home Learning Infographic.  Areas 
focused on included:

• BEFORE learning occurs

• DURING at-home learning

• AFTER learning is completed for the 
day

COVID 
Response





Family Academy
District-provided opportunity to engage  
with parents  about how to adapt 
foundationa l PBIS concepts  and socia l 
emotiona l lea rning practices  to the  
home environment.

• Home Behavior Expecta tions

• Reinforcement and Corrective  
Practices

• Respect Agreements

Blending  
PBIS and  

SEL 













Motiva tiona l Moments
Video series made available to families 
in an e ffort to provide  support including 
numerous  socia l-emotiona l topics .  

Topics  ava ilable  via  YouTube  in English 
and Spanish.

• Menta l Hea lth

• Socia l Emotiona l

• Trans itioning to and from summer

On-Demand 
Learn ing



Me n t a l He a lt h
Aware n e ss Gra t it ud e

Im p o rt an ce  o f 
Se lf-Ca re

Bu llyin g
Aware n e ss

Offe re d  in  En glish  
an d  Sp an ish

5 Min u t e s  
o r Le ss



Connect to 
Outcomes

Engage  vs . Involve Team Approach

Think Outs ide  The  
Box

Educate  and 
Empower

Determine

Family Needs

Utilize  PBIS Tier 1 
Framework

Use  Various  Modes  of 
Communica tion

Trea t Families  As  
Partners

Tips To 
Think About



National PBIS Leadership Forum

What Questions 
Do You Have?



Contact Us:
ahernan5@ais d .ne t |   ephilli3@ais d .ne t

ka th leen .S trickland@utah .edu

Thank 
You!

mailto:ahernan5@aisd.net
mailto:ephilli3@aisd.net
mailto:kathleen.Strickland@utah.edu


Please Complete this Session’s Evaluation

10/27/22 
1D – Enhancing Family-School Partnership within School-wide PBIS

Four options, pick one!
2. QR Code
Scan the code 
on this slide.

1. Mobile App
Click “Take 
Survey" under 
the session 
description.

4. Direct Link
Click the link 
provided in the 
email reminder you 
receive after your 
session ends.

Evaluations are anonymous! We send 
reminder emails to all participants.After you submit each session evaluation, click the 

link to enter the gift card raffle!

3. Online
Click on the link located 
next to the 
downloadable session 
materials posted online 
at:
www.pbis.org/conference-and-
presentations/pbis-leadership-
forum

http://www.pbis.org/conference-and-presentations/pbis-leadership-forum
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