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Strand Overview

G: Family Partnerships
G1 - Including Family Voice & Supporting Family Partnerships within School-wide PBIS
Presenters: Christy Stone and Lisa Salva, Milwaukee Public Schools; Andy Garbacz, University of 
Wisconsin-Madison; Devon Minch, University of North Carolina

G2 - Enhancing Family-School Communication & Partnerships at Tier 2
Presenters: Sarah Fefer and Ashley Thoma, University of Massachusetts Amherst; Kathleen 
Strickland-Cohen, University of Oregon; Amanda Foley, Agawam Public Schools

G3 - Partnering with Families to Support the Needs of Students at Tier 3
Presenters: Laura Kern, University of South Florida; Mark Weist, University of South Carolina; 
Christopher Haines, Greater Greenville Mental Health Center



Virtual Forum Expectations
EXPECTATION OVERALL Event CHAT Tab POLLS Tab (+Q&A)

BE
RESPONSIBLE

✧ Use a shared action plan for 
your team

✧ Complete session evaluations

✧ Post positive on-topic comments

✧ Questions for the presenters go in 
the POLLs tab ⇨

✧ Add questions before and/or 
during session

BE
RESPECTFUL

✧ Limit distractions

✧ Follow up on your assigned 
action items

✧ Use inclusive language
✧ Use sincere phrasing

✧ Complete additional polls 
when prompted

BE 
SAFE

✧ Take movement breaks

✧ Be aware of your stress level
✧ Engage in productive dialogue ✧ Ask solution-oriented

questions

For 
Presenters

✧ Ensure Files Tab has current 
materials and related weblinks

✧ Monitor and remove inappropriate 
comments

✧ Identify common Qs to 
address in final 15 minutes



Tips for Participants
Finding Your Registered Sessions in Pathable

Your Personalized Schedule (My Agenda)
Locate the Agenda Menu, Select “My Agenda” from the drop-down, 
and you will see the sessions for which you are registered. A green 
check mark in the upper right corner indicates you are registered.



Tips for Participants
Navigating the Session Page

1. 2.

3.

1. Session Details (Title, Presenters, Date & Time, Description, Keywords)

2. Join Session
3. Interact through Chat, Polls, & Uploaded Files



Tips for Participants
Chat, Polls, and Q&A

1. Use Chat for engaging with other  

participants around the session topic.

Presenters may use chat differently in 

specific sessions.

Follow overall Forum expectations for 

responsible, respectful, and safe 

chatting

2. Find the Q&A under Polls. Questions 

for presenters go there.

3. Some sessions have other Polls or 

more Specific Questions. Complete 

those when prompted



While participating in a live Session…Be Present!
• If you navigate away from the live Session you will need to press the “Join 

Meeting” button to get back in.
• What does navigating away look like? Here are some examples:

1. Clicking on any area of the navigation menu
2. Clicking on a Person’s name

Tips for Participants
Be careful of accidently navigating away



Tips for Participants

Support is Available
If at any time you need support as a participant, 

use the Help Desk:



When Working In Your Team

Consider 5 Questions
▪ How does this compare to our priorities?
▪ What team would oversee this work?
▪ What should we stop doing to make room 

for this work?
▪ How will we assess whether it’s (a) 

implemented well and (b) working?



Presentation Overview

● Background to family-school partnerships

● Milwaukee Public Schools context

● Systems and strategies for including family voice

● Integration of family-school connections within 
schoolwide PBIS

● Questions and discussion 



Aligning and integrating systems of support for children to enhance 
their developmental ecologies, promote mental health, and reduce 

the risk of later mental health concerns

(Family-School-Community Alliance, 2018)

Presentation Focus 



Family-School Collaboration
● Interactive process whereby schools empower and encourage parents to play an active role in 

their child’s education; focus on co-equal decision making

● The interaction between home and school environments is a significant developmental context 
to target for intervention 

● When families are are involved: 
○ Positive academic outcomes for students
○ Decreased behavioral / social-emotional challenges at school
○ Families have agency over decision-making
○ Schools benefit from the expertise and support of caregivers

(Fan & Chen, 2001; Sheridan et al., 2019)



Schoolwide Approaches to Enhance Developmental 
Ecologies

● Development of a schoolwide 
approach to align and integrate 
family, school, and community 
engagement in universal systems 
and practices
▪ Examine existing approaches
▪ Develop and iterate a framework that 

defines and promotes engagement

● Family-School-Community Alliance

(Garbacz, 2019; Garbacz et al., 2016; Garbacz, Beattie, et al., 2019; Garbacz, Hirano, et al., 
in press; Garbacz, McIntosh, Vatland, Minch, & Eagle, 2018; Garbacz, Rose, Weist, & 

McIntosh, 2018; Weist, Garbacz, Lane, & Kincaid, 2017)



Taking Stock of Family-School-Community Engagement in 
School Systems

● Survey of leadership team members in 
302 schools across three states

● 85% reported that their school 
communicated with families about 
universal behavior support systems

● 50% reported that a family member 
was on the leadership team

● 16% reported that the home setting 
was included in the school matrix

● 11% reported developing components 
with families

● Communicating with families about 
school systems was related to fidelity 
of social-emotional support 
implementation (r = 0.58)



Facilitators and Barriers to Family-School-Community 
Engagement in Tiered Systems

● Survey of leadership team members in 302 schools 
across three states

● Open-ended items about facilitators and barriers to 
building positive family-school connections

● Qualitative analysis was used to code responses
▪ Communication (Facilitator and Barrier)
▪ Family and school lack of willingness to partner 

(Barrier)
■ Dual-capacity building 

(Creswell, 2013; Garbacz, Hirano, et al., 2018; Mapp & Kuttner, 2014)



Discussion

What are the top three barriers you have experienced to building positive family-
school connections?

What are the top three practices/strategies you have found to be most helpful in 
supporting positive family-school connections?



Honoring Family Voice and Engagement

● Learning about family experiences and values

● Making invitations

● Considering the approach and atmosphere for collaboration

(Garbacz, Rose, Weist, & McIntosh, 2018; Garbacz et al., 2020)



Framework for Family-School-Community 
Engagement in Multitiered Systems

● Build systems
▪ Problem solving collaboration
▪ Communication
▪ Resources and support

● Use data
▪ Family-school engagement
▪ Home-school relationships
▪ Student social-emotional behavior

● Implement Practices
▪ School approaches 
▪ Home and community
▪ Home-school-community

(Garbacz, 2019; Garbacz, McIntosh, et al., 2016)



Milwaukee Public Schools

Largest school district in the state of Wisconsin

Total enrollment of over 70,000 K-12 students

Over 156 schools

82% Economically Disadvantaged

15% English Learners

90% Ethinic Minority Students



Current State 

Students and families experiencing various consequences of poverty.

Concerns such as crime, safety, mental health issues, substance abuse, 
language barriers and medical issues are all higher in impoverished areas. 

These issues also often impact families who have children attending 
school.

Strong commitment from the district to provide resources to families 
especially related to PBIS support.



Family Engagement at MPS

● MPS works with families and staff to ensure that they have the tools 
needed to be equal partners in supporting student achievement and 
school improvement.

● The district is committed to increasing its family and community 
engagement efforts. 

● Involved families tends to have greater trust between staff and families 
as well as improved academic outcomes for students.



MPS Family Engagement Framework



Family Engagement Standards

All schools are working to meet the six standards of the MPS Family and Community 
Engagement framework, the components of which are the following:

· Schools are welcoming and culturally relevant environments.

· Schools are connected to the community.

· Schools have tools and knowledge needed to build relationships with families and the community.

· Families have tools and knowledge needed to be active in school.

· Families have opportunities to build peer networks.

· Families have avenues to serve as leader.



Research Behind the Framework

The Dual Capacity-Building Framework for Family–School Partnerships

Collective Impact Theory

Community Based Relational Approach

Benchmarking best practices of districts of similar size and structure



Parent 
Coordinators

Assigned at each MPS School.

Assists with the implementation of Title 1 
activities.

Promote communication and understanding 
between families, the school and the 
community.



PBIS in Action



Ways we involve families in PBIS...

● MPS Website Resources

● Parent Coordinators

● Newsletters/Brochures

● Tiered Fidelity Inventory



PBIS Tier 1 Family Resources

Includes all the supports for academics and behavior that all students receive on a regular basis. 

Stong family communication will support the understanding of the Response to Intervention framework and 
ensure that your child receives the support he or she needs to be successful in school. 

What Parents Need to Know:

● Behaviors are taught to students.
● Schools create expectations for all areas of the building.
● Students are acknowledged for behaviors.
● Adults build relationships with all students.
● Schools have strategies and consequences to handle negative behaviors.





Parent Coordinators
Each MPS school has a Parent Coordinator who can help families by providing access to 
resources and providing opportunities to get involved at the school and support student 
achievement.

District message-Highly recommend involvement on the school PBIS team

30 Milwaukee Public Schools have Parent Coordinators serving on their PBIS team and attending 
meetings. 

15 Community Schools that work with ALL teams to transform schools into a place where 
students, families, staff and the surrounding community can work together to ensure every 
student is successful.



Newsletters, Parent Brochures and Other Communication





Tiered Fidelity Inventory

The purpose of the SWPBIS Tiered Fidelity Inventory (TFI) is to provide a valid, reliable, 
and efficient measure of the extent to which school personnel are applying the core 
features of school-wide positive behavioral interventions and supports (SWPBIS). 

1.11 Student/Family/Community Involvement: Stakeholders (students, families, and 
community members) provide input on universal foundations (e.g., expectations, 
consequences, acknowledgements) at least every 12 months.

13 schools focus on 1.11 in their School Improvement Plan





Thank you!

Questions?



Please contact us:

Christy Stone
stoneca@milwaukee.k12.wi.us

Lisa Salva
salvall@milwaukee.k12.wi.us

Andy Garbacz
Andy.Garbacz@wisc.edu

mailto:stoneca@milwaukee.k12.wi.us
mailto:salvall@milwaukee.k12.wi.us
mailto:Andy.Garbacz@wisc.edu


Please Complete this Session’s 
Evaluation

Session #G1 - Including Family Voice & Supporting Family Partnership within Schoolwide PBIS

1. In the Event Platform/App:
• In “Files” tab, 
• In “Evaluations” in the 

navigation menu
• In “Chat”

2. QR Code

Evaluations are anonymous! 
We send reminder emails to all 

participants.

AFTER YOU SUBMIT EACH 
SESSION EVALUATION, CLICK 
THE LINK TO ENTER THE GIFT 

CARD RAFFLE

OR


