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This three-day virtual forum for state, region, district,
and school leadership teams has been designed to
increase the effectiveness of PBIS implementation.

Day 1 begins with a plenary session, followed by two
breakouts highlighting single topics. Days 2 and 3
feature more structured technical assistance, with topic-
specific strands containing three consecutive sessions.
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, @PBISForum

The National PBIS Leadership Forum
is a technical assistance activity of
the Center on PBIS and provides an
opportunity for the Center to share
information on the latest
applications of PBIS.
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Virtual Forum Expectations

EXPECTATION OVERALL Event CHAT Tab POLLS Tab (+Q&A)
<~ Use a shared action & Post p05|tt|ve on-topic
comments
BE plan for your team N ) <~ Add questions before
RESPONSIBLE | <- Complete session Questions for the and/or during session
evaluations presenters go in the POLLs
tab =
BE <> Use sincere phrasing
Kind < Limit distractions <~ Use inclusive language < Complete additional
polls when prompted
< Take movement breaks
BE < Engage in productive < Ask solution-
SAFE * Fe a;Nare of your stress dialogue oriented questions
evel
<~ Ensure Files Tab has . <~ Identify common Qs
For <> Monitor and remove
P " current materials and AT S to address in final 15
zesenters related weblinks pprop minutes
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Who's Here?

Participants coming from:
e In Chat:
e 49 States What time is

e 1 U.S. Territory it for you

Puerfo Rico right now?
e 9 Countries

Australia, Canada, Cyprus, Israel,
Lebanon, Luxembourg, New Zealand,
Spain, United States

October 26-28
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Yirtual PBIS Leadership Forum ()
O
SCHEDULE SESSIONS
OVERALL EVALUATION

J fh Q
S:‘S)SSITOE:S NIGNL::NYS SOCIOL DM

o ? & The virtual Forum is being conducted in a virtual event platform-

| e through both a desktop site (accessed through your web
browser) and a mobile app.

October 26-28
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Resize your browser window to see more!
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Tips for Participants

October 26-28

Finding Your Registered Sessions

Your Personalized Schedule (My Agenda)

Locate the Agenda Menu, Select “My Agenda” from the drop-down, and you will see the sessions
for which you are registered. A green check mark in the upper right corner indicates you are

registered.

Evaluations

Schedule

Sessions

Virtual PE ......... hipF
121,22, 8

Tha 2020 \Virtuual Natianal PRIS L aadarshin £ tach:
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B1: Fortifying Your
Framework: PBIS During &
After a Global Pandemic

Steve Goodman Brandi

Michigan's MTSS Simonsen
Technical Assistance Universi ity of
Center ticut

© 2:30 PM - 3:45 PM CDT

October 26-28
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Tips for Particpants
Navigating the Session Page

1. Session Details (Title, Presenters, Date & Time, Description, Keywords)

2. Join Session

3. Interact through Chat, Polls, & Uploaded Files

- [

1 . Orientation for Tech Assistants and Content
Facilitators (OPTIONAL for Presenters) 2 B © [ISENETN
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Use “Theater View” to see most

s SCTGHighlights  Social Media ~ Help Desk  Video Overview

« BACK TO AGENDA MANAGE

Chat Polls People Files

e Lucille Eber
ekk

Brian & Lucille

THEATER MODE

Brian Meyer Lucille Eber
Midhwest PBIS Network Mi twork
Co-Director se

eeoe
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Tips for Participants

Chat, Polls, Q&A, and Files

1. Use Chat for engaging with other

participants around the session topic.

Presenters may use chat differently in
specific sessions.

Follow overall Forum expectations for
responsible, respectful, and safe
chatting

1 Chat Polls People Files.

meeting?

@ 1o 2daysago e

Let's all Join!

@ Brian Meyer 2daysago o

Can you all see this window?
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2. Find the Q&A under Polls.

Questions for presenters go therg

3. Some sessions have other Polls or
more Specific Questions.
Complete those when prompted

at  polls  People  Flles

= BS: What Questions do you have for the
= Presenters?

ENTER QUESTION

3 -
(5 whatis your favorite thing about Fall?

October 26-238

Files Tab

All Materials for the Sessions have
been added to the Files Tab:

Chat Polls Files People
& Evaluation of Day 1 Opening Session - CLICK HERE

US Department of Education Resource: "Supporting Child and
Student Social, Emotional, Behavioral, and Mental Health Needs"

#PBISForum

N
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October 26, 27, & 28, 2021 @ Fis
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2021 PBIS Leadership Forum Evaluation-
10/26 Opening Session: Spotlight on
District-level Voices

“The information collected through this evaluation will be used to plan for future Forums. We

appreciate your feedback!

& brian.meyer@midwestpbis.org (not shared) Switch account &

*Required

] this
rating scale: 0) Strongly Disagree; (1) Disagree; (2) Agree; (3) Strongly Agree.

The content presented in the event | attended was consistent with current
research or special education policy. *

aly Disagree; (1) i

0 1 2 3

osswongypisagee O O O O asuongyagree
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Tips for Particpants
Be careful of accidently navigating away

While participating in a live Session...Be Present!

» If you navigate away from the live Session you will need to press the “Join
Meeting” button to get back in.

*  What does navigating away look like2 Here are some examples:
1. Clicking on any area of the navigation menu

2. Clicking on a Person’s name

+ BACKTO AGENDA

2. A= Multi-tiered Systems to Support Adult
Wellness

0

500
o Calendar

Susan Barrett

D3 Dress Rehearsal

M- 200 P COT on Wednesday, October 21 S
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Tips for Participants
Help Desk Support is Available

https://pbisforum.pathable.co/help-desk

If at any time you need support as a participant, use the Help

Desk:
@ Home Agenda Evaluations SCTG Highlights  Social Media  Help Desk  video Overview  Presenters  Account d
Welcome & Keynote: PBIS Framework & 5 19 30 24
Just & Equitable Learning Environments DAYS RS MIN  sic

This live meeting hasn't started yet
® 11:00 AM - 12:15 PM CDT on Wednesday, October 21
Add to Calendar v

The challenging current affairs (e.g., COVID-19, racial injustices and inequities)
serve as an backdrop in this discussion of essential PBIS framework features
which unify the PBIS community. PBIS, Multi-tiered Systems of Support, “better
new normal,” anti-racist cultures and systems, systems decision-making and
implementation, and suggestions for moving words-to-action will be
highlighted.

Chat Polls People Files

Survey links

Take Survey

| I 2020 Virtual PBIS Leadership Forum

#PBISForum
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Tips for Particpants
Your Inbox (Messages just for you!)

If you see a number by this icon, you
have a message waiting for you.

Home Agenda Evaluations SCTG Highlights Social Media Help Desk Video Overview Presenters Acco nt

Welcome & Keynote: PBIS Framework & 5 19 30 24
Just & Equitable Learning Environments DAYs RS MIN  sic

This live meeting hasn't started yet
®© 11:00 AM - 12:15 PM CDT on Wednesday, October 21
Add to Calendar v

The challenging current affairs (e.g., COVID-19, racial injustices and inequities)
serve as an backdrop in this discussion of essential PBIS framework features
which unify the PBIS community. PBIS, Multi-tiered Systems of Support, “better
new normal,” anti-racist cultures and systems, systems decision-making and
implementation, and suggestions for moving words-to-action will be
highlighted.

Chat Polls People Files

Survey links

Take Survey

2020 Virtual PBIS Leadership Forum
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Remember to Evaluate

. Each Session has an Evaluation Please Complete this Session’s Evaluation
Day 1 Opening Session- Spotlight on District-level
. Also, evaluate the Overall Veices
Virtual PBIS Leadership Forum j.llr:-“tp:eizegrlatfonnmpp: OR 2.QR Code
. After you submit each :E’..‘::“ e
evaluation, follow the prompts P EEER TR SCAN ME
to enter the Gift Card Raffle! ?ﬁ?&%’gjﬂ"p:ég‘ﬁ'{faé’zﬁ | Evelustions aro arenymous!

participants.

Winners contacted next week!
O3 Virtual PBIS Leadership Forum | #PBISForum ocober 2625, 20
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Recordings available after sessions complete

® |f you miss a session, or your time zone doesn’t work for today’s keynote for
example, you can view the recording in the platform after the session
concludes.

Chat Polls People Files

o Jennifer Norton
)

Hi Team
checki

o Betsy Lazega
Yes, | think we are good so far

o Betsy Lazega
Thank you!

is Jennifer from Midwest PBIS Network Staff. Just
n to make sure you are good to go!

‘ > 0:00/35)2

THEATER MODE

C3 Dress Rehearsal (#2)

October 26-28
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In 20 min: Keynote

Spotlight on District-level Voices

Up Next:
Welcome Message

Tim Lewis, Co-Director,
Center on PBIS

Kent Mcintosh, Co-
Director, Center on PBIS

U.S. Schools UsmgPBIfS

alivel

Dr. Joseph Davis
Superintendent, Ferguson
Florissant School District

Dr. Bonita E. Jamison
Superintendent, Maplewood
Richmond Heights School
(MO) District (MO)

October 26-28
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Systems-level Coaching for State
Success

Leveraging Short Term Funding to
Build Long Term Capacity

Integrating School Climate Data within
the PBS Framework to Promote
Equitable Educational Experiences

Intentional Integration of Intensive
Intervention

Supporting Students with Behavioral
Challenges Through the
Individualized Education Plan
Process

CJC ) Virtual PBIS Leadership Forum 2021
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Predictable Host Environments for
African American Male Students

Discussing Race, Racism, & Current
Events Regarding Race with Students &
Staff

Early Childhood & PBIS: Making it
Work

Leveraging a Relationship Centered
Focus in School Communities

Addressing the Growing Problem of
Domestic Sex Trafficking in
Minors through PBIS

CJC ) Virtual PBIS Leadership Forum 2021

#PBISForum

Youth Voice: Letting Students Lead the
Way

Building a Culture of Staff Wellness
Through Multi-tiered System of Supports

Improving Attendance Across Live &
Virtual Settings

Systematic Screening: Detecting &
Supporting Students with Internalizing

Behaviors

Instructional Alternatives to
Exclusionary Discipline

October 26-28

Supporting PBIS Implementation Through
Phases of Crisis Recovery

Developing Comprehensive, Multi-tiered
School-based Suicide Prevention

Aligning & Evaluating State Level
Initiatives with PBIS

Essential Coaching Skills to Support
District & School Teams using Data-
based Problem-solving

Voices from the Field: PBIS Rural
Leaders

October 26-28
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Days 2-3: Ten Topic Specific Strands
Wednesday Thursday P
Team
: tti tart ith PBI .
C: Getting Started wi S H: Classroom PBIS v Wh is Here
. . Today
D: I t . Distri i
Juvenile Justice I: District Leadership v Using the
Platform
E: Mental Health Int ti : ity i
ental Realth Integration J: Equity in School Discipline v Topics
F: Tier 2 Systems & Practices K: Tier 3 Systems & Practices Poster Sessions
Facilitated
G: Family Partnerships L: Youth Voice Discussions
Action Planning
%SFD Virtual PBIS Leadership Forum 2021 October 2628 | (&) PBIS mivin..
orum

L ]
Later Today, 35 Virtual Posters!
v It Takes a
Team
. ois  #PBISForum
Virtual Poster v Who is Here
Presentations include: Vlrtllal PBIS leadershlp Fl)rllm ET) Today
October 26, 27, & 28, 2021 & PBIS =, v Using The
wo oy Platform
1. Digital Poster = v’ Topics
2. Recorded presentation of “ Poster Session & Live Discussion ;:: v’ Poster Sessions
poster content it el i Facilitated
3. Live, one-on-one or small © 445 PM-600 PM cOT Discussions
group discussions via Zoom Action Planning
CJC ) Virtual PBIS Leadership Forum 2021 October26-28 | (%) PBIS fiiiine
#PBISForum o



Tomorrow, Facilitated

Discussions
Wednesday, October 27th from 5:15 to 6:15 pm CT

FD1 - Beginning to Embed Cultural
Responsiveness into your PBIS System

FD2 - Integration of School Mental
Health & PBIS: Tips & Strategies

FD3 - Building a Culture of Support for
Teachers to Integrate Academic & Social-
Emotional-Behavioral Instruction

CJC ) Virtual PBIS Leadership Forum 2021

#PBISForum

Getting the Most out of the Forum ‘9?

FD6: Level Systems in Alternative Settings

Level systems are widely used in alternative settings. This facilitated
discussion will pose three to four questions to ...
Brenda Scheuermann,
© Ph.D.

Texas State University
Professor

© 5:15PM-6:15 PM CDT

FD: FACILITATED DISCUSSIONS

Kim Wood, M.A., BCBA
Q Placer County Office of Education
Behavior Specialist/PBIS Coach

FDA4 - District-wide PBIS: Promoting the
Capacity to Sustain High-Fidelity
Implementation

FDS5 - Systematic Screening:
Complexities & Considerations

FD6 - Level Systems in Alternative
Settings

FD7 - High School Network Meeting

October 26-28

When Working With Your Team,
Consider These 5 Questions:

How does this compare to our priorities?
Who would do this work?2

Where would this work live (e.g., responsibility) 2

What should we stop doing to make room for this
work?e

How will we assess whether it's (a) implemented

well and (b) working?

CJC ) Virtual PBIS Leadership Forum 2021
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Center Leadership & PBis ez

v It Takes a
Team

v" Who is Here
Today

v’ Using the
Platform

v’ Topics
v’ Poster Sessions

v’ Facilitated

Kent Mcintosh Brandi Heather Renee Bradley Tim Lewis Discussions
Co-Director, Simonsen George Co-Director, v . .
University of Co-Director, Co-Director, OSEP Project University of Action qunnmg

Oregon University of University of Officer Missouri
Connecticut South Florida
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Acknowledgments

= Land Acknowledgment

‘1Please share the indigenous lands where you are in
chat

[1See https://native-land.ca/ for one resource



https://native-land.ca/

Welcome

Katherine Neas

Acting Assistant Secretary, Office of Special Education
and Rehabilitative Services, U.S. Department of Education



EEE LT

PANIC CAREFULLY




Thank you...

“Everyone believes that to be a
good teacher all you need is
to love to teach,

but no one believes that to be a
good surgeon all you need is to
love to cut.”

- Adam Urbanski, AFT



What have we learned in the past 19
months?




But some
students and
families thrived.

Why do you

think that was
the case?




And some
schools were
more able to
manage than
others.

What do you
think made the
difference?
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Where in the world?
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U.S. Schools Using PB

October 2021 (Note: data still
tentatived
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Statistically Significant Outcomes of PBIS
Reduced Improved

Use of exclusionary discipline Prosocial behavior
(Bradshaw et al., 2010; Flannery et al., 2014; Gage et : .
al., 2018; Horner et al., 2005; Metzler et al., 2001; (2A(')\8t22)|er, Biglan, Rusby, & Sprague, 2001; Nelson et al.,
Nelsc;n, 1996; Nelson et al., 2002; Solomon et al.,
2012

. e e e . Emotional regulation
Racial inequities in discipline Bradshaw ef ol 2012]

(Fox et al., 2021; Gion et al., 2020; Mclntosh et al.,

2018; Mclntosh et al., 2021; Mclntosh et al., in press; 1 1
Muldrew & Miller, 2021; Payno-Simmons, 2021; Academlc aChlevement

Swain-Bradway et al., 2019) ;\Il-lcirner <-t>t c|||.,220%029); Lassen, Steele, & Sailor, 2006;
Bullying and exclusion T
y(wq?sdorp ot ol., 2012) School climate & school safety
Teacher bUI'nOUt qnd S'l'ress (Horner et al., 2009; Mclntosh et al., 2021)

(Kelm & Mclintosh, 2012; Ross & Horner, 2006; Ol'gCInIZCIflondl heCI"'h
Ross et al., 2012)
(Bradshaw et al., 2008)



Statistically Significant Outcomes of PBIS

in High Schools
Reduced Improved

Use of exclusionary discipline Attendance

(Bradshaw et al., in press; Flannery et al., (Flannery et al., 2020; Freeman et al., 2015b)

2014; Freeman et al., 2015q) SChOOI engagemenf

Alcohol and other drug use (Flannery e al., 2020)
(Bastable et al., 2015)
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