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Maximizing Your Session
Participation

Consider 4 questions:

— Where are we in our implementation?
— What do | hope to learn?

— What did | learn?

— What will | do with what | learned?

Where are you in the
implementation process?

Exploration & Adoption j°°°

« We think we know what we need so we are planning to move forward
(evidence-based)

Installation

« Let's make sure we're ready to implement (capacity infrastructure)

Initial Implementation

« Let's give it a try & evaluate (demonstration)

Full Implementation

« That worked, let's do it for real and implement all tiers across all
schools (investment)

+ Let's make it our way of doing business & sustain implementation
(institutionalized use)

Leadership Team Action Planning
Worksheets: Steps

Self-Assessment: Accomplishments & Priorities

Leadership Team Action Planning Worksheet

Session Assignments & Notes: High Priorities

[Team Member Note-Taking Worksheet

Action Planning: Enhancements & Improvements

Leadership Team Action Planning Worksheet

Please Provide Feedback
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Your feedback is important to us! Please take a few
moments at the end of the session to complete an
evaluation form for this session. Forms are available:

* In our mobile application by clicking
the link in the session description.

a8 * Online underneath the posted
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O e® presentations at
a o www.pbis.org/presentations/chicago_f
o orum_18

Please Complete the Session

Evaluation
to Tell Us What You Thought of
This Session




5 Themes for Equitable
Education
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Teach Effectively
® Implement SWPBIS
® Focuses on efficiency, effectiveness and equity
Data-based Problem Solving
Explicit Bias Prevention
Implicit Bias Prevention

® Implementing SWPBIS with fidelity depends on use of
— Effective instruction
— Data based decision making
— Implicit and explicit Bias prevention

Mclntosh, et.al (2018),AS:Point Intervention Approach for Enhancing Eguity in School
Discipline

SW-Positive Social Competence,
Behavior [Academic Achievement, and Safety
Support
Supporting Supp.orting
Staff Behavior Decision
Making

PRACTICES

Supporting

Student Behavior

How do we keep track of it all?
| How do we know it is working? |

® Equity in education requires BOTH effective behavior
support and effective instruction

— Behavior support and academic support have a symbiotic
relationship

— Effective behavior support improves academic outcomes
— Effective instruction improves classroom social behavior

® Supports that emphasize “Prevention” are as important
as “Immediate” response to problems (both academic
and behavior)

® Attending to the “function” of behavior as well as the
form leads to effective solutions

® A multi-tiered approach leads to efficient and effective

Team Initiation Problem
Solving (TIPS)

adaptations to the ‘one size fits all mentality.’

What is TIPS?

An evidenced-based
problem-solving model
established within a
standard set of meeting
foundations

A series of steps anyone
can use to move from
identifying a problem to
implementing a solution
and measuring progress
toward the goal

Why Use TIPS?

Teams using TIPS are more
likely to use data to:

® Define problems with

precision

Define fewer things to do
Solve problems leading
to implementation fidelity

and positive student
outcomes.

General features &
implementation steps

Critical

General Features

® Team Process
Practices
Implementation Plan
Evaluation Plan

Toam-intiated
Problom Solving
Tips iy

donty
Goal for Change

Implementation Steps

Imploment
Solution with

ey (| © Defineit
A )
i ® Implement it
S ®  Monitor it
® Document it
.

Adapt & revise

TIPS citation
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https://www.pbis.org/Common/Cms/files/pbisresources/A%205-Point%20Intervention%20Approach%20for%20Enhancing%20Equity%20in%20School%20Discipline.pdf

TIPS Fidelity of Implementation Checklist

ing. The first
by

ms bel 001 or planning.

al earm members within 24 hours
o the meeting.

Time Cost of a Discipline Referral

e (Averaged to 45 minutes per incident)

[ - e
1000 Referrals/yr| 2000 Referrals/yr

Administrator 500 Hours 1000 Hours
Time

Teacher Time 250 Hours 500 Hours
Student Time 750 Hours 1500 Hours
Totals 1500 Hours 3000 Hours

LOST! LOST!

Cost Benetit when using Precision
statements for problem solving

Setting and Participants:1 Elementary school with total

® Primary Problem Statement
— Fighting and physical aggression on playground

Precise Problem Statement

= High rates of physical aggression, disrespect and inappropriate
language on the playground during second and third grade recess.
Many students are involved and it appears they are trying to get
access to equipment/games

Implications
= Teach 180 2" and 3rd graders vs. 550 K-5t graders

= Narrow instruction to routine for getting equipment/games
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Relevant Time Costs

* Time spent responding to
undesired behavior
* Meeting time costs

* Cost benefit when using precision
statements for problem solving

Annual Team Meeting
Costs for One Team

* One team of 5, meeting 45 minutes
monthly
— 37.5 hours of time per year
— $1469.32 per year based on the
average feacher salary ($38.39 per
hour; Bureau of Labor Statistics, 2016)

® Meeting Cost Calculator

3[

Planning and Implementation Time
Primary vs. Precision Statement

o
§ b WPri mary statement

W precision satement

Plannig time Implementation time:saff  Implementation time:
s udents



https://instantagenda.com/meeting-cost-calculator/?utm_source=google&utm_medium=cpc&utm_campaign=Meeting%20Cost&utm_content=Meeting%20Cost%201&gclid=CjwKEAjw07nJBRDG_tvshefHhWQSJABRcE-ZFcQq3MRkQqB4raKypYUIF7j_Uo6m3-nvcUVIPF_NfxoCf53w_wcB
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SCHOOL-WIDE Tortiary Prevention Critical
POSITIVE BEHAVIOR Specialized Features of
SUPPORT Individualized Team-Initiated Identify Problem
Systems for Students with Problem Solving :
High-Risk Behavior (TIPS Il Pr:’c'it:ion

Secondary Prevention: Make Summative

Specialized Group Meeting Evaluation
Systems {or Studen}s with At- Foundations Decision
Risk Behavior

Identify
Goal for Change

Primary Prevention:
School-/Classroom-
Wide Systems for
All Students,
Staff, & Settings

Identify
Solution and
Create

Monitor Impact
of Solution and

Main Ideas:

Invest in prevention first ompare against Goa
Multiple tiers of support
intensity

Function based
solutions

Equitable Education Y,

Implementation
Plan with
Contextual Fit

Implement

Solution with
High Integrity
Problem Solving

Meeting
Foundations

Tiered Fidelity Inventory gy
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A Quick Peek at a Team
Using TIPS

¢ Tierl tea

* Meeting Minutes handout (pages
5-7)

— * Looking at a problem on Bus 512

— Quick preview of those data

I
[ P PR P
[

we  Jow o

* Pay aftention to the Meeting
Foundations

Team Initiated Problem Solving (TIPS) Training Materials
www.pbis.org




Quick- Pair- Share
Develop a summary statement of these data

Problem Behavior Incidents by Bus Bus 512 PM by Problem Behavior
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Bus 512 PM Phys\c%l%ggressmn &
Inappropriate Language By Grade
Jan 4-17

Bus 512 PM 4th-5th, PhyAgg, Inapplang
by Perceived Motivation
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Team Initiated Problem Solving
(TIPS) Training Materials

TIPS Meeting Video Example

A Team Using TIPS: Tier I Goordination Meeting (Abbreviated Meeting)

A Team Using TIPS: Tier | Coordination Meeting (Abbreviated Mee.. © 4
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Document 08; PBIS |
Handouts Pgs. 5-7.

Fourth and fifth graders on bus 512 have recent spike in physical aggression and inappropriate
language incidents on bus ride after school since coming back from winter break. Bus driver
believes it's because they are fighting over who sits in the back seats.

Dec = ODRs 44 (11 school days (about 4 per day)

Jan 4-15 (10 school days) = ODRs 36 (about 3.6 per day) different students all in 4th-5t grade

Team Initiated Problem Solving (TIPS) Training Materials

Implications

® Readiness

Data system that results in accurate and current
data

» Staff implementation fidelity
® Back Ups

Be ready
® Team member skills

Facilitator

Data analyst
Minute taker

Benefits for
Teams Using TIPS

* Focus on high priority challenges

* Get agreement

* Improve efficiency of meeting time
* Produce solutions

* See positive change in student
behavior (social and academic)

* Improve ability to adapt

Perceptions of Core Features of Problem
Solving Before and After TIPS Training

200
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Do we really need a full
day of team training?

NS

Untrained Teams Trained Teams

® Not precise problem ® Defined Problems
statements with Precision

® Solutions were more ® Solutions were more

systems oriented preventative,

® Twice as many instructional & reward

solutions elements oriented

® Non-alignment of ®  Half the number of
problem and solution solution elements
® |dentified who would Solutions align with
do what, but no precision statement
.

Identified timeline
and fidelity measures

timeline

Descriptive results from randomized control trial study, 2017

Using Team Initiated Problem Solving (TIPS) in
Preschool settings

Kristee Laiva, LCSW
Prevention and Intervention Lead Specialist
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Desert/Mountain Special
Education Local Plan Area
(D/M SELPA)

TIPS and Training
Systems, Data, and Practices

As of the 2017-18 school year

our organizatjon provided

technical assistance (i.e. trains,

coaches and, supports):

® 98 K-12 Schools implementing
PBIS since 2009-2010 school
year

— 40 Preschool sites since 2014-
2015 school year

REGIONS WE SERVE

Supporting Important Culturally
Equitable Academic & Social
Behavior Competence

Supporting Supporting
Culturally Culturally Valid
Knowledgeable Decision Making
Staff Behavior

PRACTICES

Supporting Culturally Relevant
Evidence-based Interventions

Training our Pilot Early
childhood PBIS Program

Encouraging the use of
TIPS for data-based

in the use of TIPs

®  Toward the end of the 7
year, the team was
trained Inthe use Of 1. Establish a PBIS Team
Team Initiated Problem 2. Develop a Behavioral Statement of Purpose
Solving (TlPS) 3. Identify Program-Wide Behavioral

Expectations

4. Teach Positive Behavioral Expectations

5. Create an Acknew\sdgemsnl System

6. Discourg havi
Tevelop

Implementation Steps of EC PBIS |

d
mplememanon

|
|
|
]

decision makmg

R |
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The Evolution of Training
Preschool Teams in the use
of TIPS

Day 1: Encouraging the use of
TIPS Meeting Minutes to
document decisions

Early Childhood PBIS Training
Yeor One: Teom Troining Scope and Sequence.

®  Day 1 of training Meeting Minute
Template introduced (without data
portion) to document team
decisions.

®  Agenda and Organizational or
Housekeeping Tasks used as a
format for action planning around
implementation tasks.

PN
CAHELP

TIPS Meeting Minutes Guide Tier 1 Schoot

The Evolution of Training
Preschool teams in the use of

Creating systems of practices for
Responding to Challenging
behavior and data collection

TIPS

® Days 5 and 6 and School-Wide
Information Systems (SWIS)
trainings set the foundations for
data-collection, and data-based
decision making.

Preschool Practices for
responding to challenging
behavior

The Evolution of Training
Preschool Teams in the use
of TIPS

Day 7: Team Initiated Problem Solving

(TIPS)

® A half day of training EC PBIS Teams in
the use of TIPS




TIPS Meeting minute Template:
Documenting Data-Based
Decisions in preschool Settings

9/24/18

Schoot Busy BeePrescool

TIPS meeting minute template for
Action Planning around
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TIPS: intertwining systems,
data and practices for

Preschool settings

Systems Data
(Support Staff Behavior) (Support Decision
®  Teaming Making)
®  The meeting minute ®  Precise Problem

format Statement using data

® TIPS Fidelity Checklist

Practices

(SupJ)ort Child Behavior)
Solution Actions

" o e Discussion Decisions and Tasks iho? By ihen?
action planning around T Tea o Egeors el s s | ot ad bt e o O S 16 s fUgsi 211
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Thank you!

Kristee Laiva, Prevention and
Intervention Lead Specialist

kristee.laiva@cahelp.org




