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What is your role in establishing a 
positive school climate?
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The Every Student Succeeds Act
(ESSA)
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ESSA: SCHOOL CLIMATE AS AN 
INDICATOR

 Engaging students only academically (time on task, work 
completion) and behaviorally (attendance) is not enough

 Must also consider students’ level of personal investment in 
learning (I can, I want to) and degree of belonging and social 
connectedness (I belong, peer and teacher support, I feel safe)

 ESSA highlights  school and classroom climate

– Academic achievement within a positive school climate is 
essential for school success

Conditons for 
 learning? 

Conditons for 
teaching?
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SATISFACTION 
GUARANTEED?
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• What characteristics of a 
school create a positive school 
climate?

• What characteristics of a 
school create a negative 
school climate?

SCHOOL CLIMATE



Research 
• “Multilevel analyses and hierarchical linear modeling indicated that student-level 

variables accounted for the majority of variation in perceptions of school climate (La 
Salle, Zabek, & Meyers, 2016)

• “It has been found that student perceptions of school climate 
are positively correlated with academic achievement (Brookover et al., 1978), and 
negatively correlated with risky behaviors (White, La Salle, Ashby, & Meyers, 2014)”

• “students who experienced more frequent rates of victimization reported lower 
feelings of school connectedness. This relationship was moderated by gender and 
age, with male and middle school students reporting a stronger relationship between 
the two variables. Results indicated that moderation existed among multiracial and 
Native American students, but the same patterns were not significant among other 
participating groups (La Salle, Parris, & Moring, 2015.”

• Students with disabilities report lower perceptions of school climate, higher rates of 
peer victimization, and higher rates of mental health problems (La Salle, George, 
McCoach, & Evanovich, 2018)



The 
Albatross
The Unicorn
The Phoenix

Moos 1974Moos 1974

Perry, 1908Perry, 1908

Anderson, 1982Anderson, 1982

PBISPBIS

VictmizatonVictmizaton

Achievement 
studies

Achievement 
studies

youth-risk 
research

youth-risk 
research

DEFINING SCHOOL CLIMATE



Defning School Climate 
(contd.)

“School Climate is based on 
paterns of students, parents, and 
school personnel’s experience of 

school life and refects norms, 
goals, values, interpersonal 
relatonships, teaching and 

learning practces, and 
organizatonal structures” 

(Natonal School Climate Centers, 
2007).
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every 
school

Alterable

Composite
elusive



Or, more simply put…

School climate is the 
“feeling” of the school.



Common
Vision/Values

Common 
Language & 

Behaviors

Common 
Experience

Effective
Organizational

Systems

“Organizations are groups of individuals whose collective 
behaviors are directed toward a common goal & maintained 

by a common outcome” 
Skinner, 1953, Science of Human Behavior

POSITIVE SCHOOL-WIDE CLIMATE FOR ALL 
Students, Family, School, Community



DIMENSIONS OF SCHOOL CLIMATE

School 
Climate
School 
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Teaching & LearningTeaching & Learning

Insttutonal Environment/
Structure

Insttutonal Environment/
Structure

SafetySafety

Support for Learning

Order and Discipline
Peer Victimization

Physical Environment

Peer/adult relations
Connectedness (professional 

relationships)
Parent Involvement

Relationships








Why is 
negatve school 

climate 
undesirable?
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Survey 
Name

Georgia 
Elementary 
School 
Climate 
Survey

Georgia 
Brief 
School 
Climate 
Inventory 
(GaBSCI)

Georgia 
School 
Personnel 
Survey 
(GSPS)

Georgia 
Parent 
School 
Climate 
Survey

Target 
Group

Grades 3-5 Grades 6-
12

Teachers, 
Administrat
ors

Parents

Number 
of Items

 
11 

 
9

 
29

 
21

School Climate Measures



KID

(-) School Climate

KID

(-) School Climate

• Non-compliance & non-
cooperaton

• Disrespect
• Low academic achievement
• Teasing, harassment, & 

intmidaton
• Disengagement & withdrawal
• Nonatendance, tardy, & 

truancy
• Violent/aggressive behavior
• Litering, graft, & vandalism
• Substance use

SCHOOL

(-) School climate

SCHOOL

(-) School climate

• Reactve management
• Exclusionary disciplinary practces
• Informal social skills instructon
• Poor implementaton fdelity of 

effectve practces
• Inefcient organizaton support
• Poor leadership preparaton
• Non-data-based decision making
• Inefcient, ineffectve instructon
• Negatve adult role models

Coercive Cycle



SCHOOL

(+) School Climate

SCHOOL

(+) School Climate

• Positve > negatve contacts
• Predictable, consistent, & 

equitable treatment
• Challenging academic 

success
• Adults modeling expected 

behavior
• Recogniton & 

acknowledgement
• Opportunity to learn
• Safe learning environment
• Academic & social 

engagement

KID

(+) School Climate 

KID

(+) School Climate 

• Compliance & cooperaton
• Respect & responsibility
• Positve peer & adult 

interactons
• Enhanced academic 

achievement
• Engagement & partcipaton
• Atendance & punctuality
• Anger & confict management
• Safe & clean environment
• Healthy food & substance use
• Self-management behavior

Positve Reinforcement Cycle

George Sugai, PhD



SCHOOL CLIMATE MEASUREMENT

• How do you measure it?
– School Climate Surveys

• Who should we ask?
– Students
– School Personnel (teachers, support staff, administrators)
– Parents/Family



Presentation Purpose

Share Georgia’s state-wide plan to 
impact school climate

Where are we in our implementation? 



Presentation Norms

Relevant
Relatable 

Rigorous
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Parking Lot Drama



Parking Lot Drama

10/02/2018 27

What do your “parking lot behaviors” say 
about you?

More importantly, what do the “tabled 
conversations” that get shifted to the 
parking lot say about you? 



Let’s 
Practice!

A PICTURE IS 
WORTH A 

THOUSAND 
WORDS!

If citizens used one picture to describe the general state of 
school climate, what would that picture look like?  

What would the caption message to others?
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21,500

12.1%
258,794

81.6%

32.4%

625,780

1.8 million

51.4%

47%



Presentation Norms

Relevant

What do I 
hope to 
learn?



2017

2016
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State-wide Plan to Improve 

School Climate 

How can we 
improve the 
climate from 

Georgia’s 
parking lot to 

Georgia’s 
classrooms?

How can we 
improve the 
climate from 

Georgia’s 
parking lot to 

Georgia’s 
classrooms?



National PBIS Leadership Forum    |   October 4-5, 2018    |   Chicago, IL



Asian/Pacific Islander (90.3%)

White Students (84.9%)

Multi-Racial (82%)

Black Students 
(79.4%)

Economically Disadvantaged 
Students (77.1%) 

Hispanic Students (74.6%)

ELL (57.9%)

Students with Disabilities (61.1%)

All Students (81.6%)

FY2018 Graduation Data 
Hats off to the race for student success! 
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State Systemic 
Improvement Plan

Barriers to Student 
Success 

Access to the General Curriculum for All Students

Access to Positive School Climate for All Students 

Access to Specially Designed Instruction for Students with 
Disabilities

How can we 
increase 
school 

completion for 
students with 
disabilities?

How can we 
increase 
school 

completion for 
students with 
disabilities?
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How can we 
increase 
reading 

proficiency 
by 3rd grade?

How can we 
increase 
reading 

proficiency 
by 3rd grade?



National PBIS Leadership Forum    |   October 4-5, 2018    |   Chicago, IL

Before
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After



Response to Intervention

• Also known as Georgia Student Achievement Pyramid of 
Interventions (2008; 2011)

• Included four essential components: screening, progress 
monitoring, tiered instruction, and data-based  decision 
making

• Four Tiers: Standards based classroom learning, Needs          
                                      base learning, SST driven learning, 
Specially designed                                               learning

• Designed to align multiple state and local programs



Georgia’s Peaches Partnered with          
                    Florida’s Oranges!



Implementation of the National 
PBIS Framework

• Implemented PBIS in greater than 
1200 schools 

• Impacted greater than 675,000 
students
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National Rigor but Georgia Grown 
and Strong

Additional state funding to support 
regional climate specialists in each 
Regional Education Service Agency 

(RESA) 
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Youth Mental Health First Aid Training 
with the Project AWARE Grant provided 
training for 4,376 adults and supports for 

25,168 students 
.



PBIS Early Learning Classroom Modules 



Georgia Department of 
Behavioral Health and 

Developmental 
Disabilities APEX 

Program

Check and 
Connect

Sources 
of 

Strength
Functional 
Behavioral 

Assessments 
and Behavior 
Intervention 

Plans Training
In 2014, Georgia 

use of School 
Climate Ratings 

Georgia’s 
Student 
Health 

Survey 2.0

Multi-tiered 
System of 
Supports

Other Climate Supports
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Georgia’s System of Continuous 
Improvement



Where are you in the implementation 
process?

 Adapted from Fixsen & Blase, 2005

• We think we know what we need so we are planning to move forward 
(evidence-based)

Exploration & AdoptionExploration & Adoption

• Let’s make sure we’re ready to implement (capacity infrastructure)

InstallationInstallation

• Let’s give it a try & evaluate (demonstration)

Initial ImplementationInitial Implementation

• That worked, let’s do it for real and implement all tiers across all schools 
(investment)

• Let’s make it our way of doing business & sustain implementation 
(institutionalized use)

Full ImplementationFull Implementation
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Where are we in the implementation 
process?
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Remember when all we 
had to do was unpack a 

standard!
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While there is a critical 
relationship between teaching and 

learning, simply unpacking a 
standard may not be enough!
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Will parent experiences impact 
the quality of student and staff 

life at school?
The Truth is…it does!

When you unpack 
the backpack, you 
will begin to realize 

the impact…
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Will student experiences impact 
the quality of student and staff 

life at school?
The Truth is…it does!

When you unpack 
the backpack, you 
will begin to realize 

the impact…
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Will teacher experiences impact 
the quality of student and staff 

life at school?
The Truth is…it does!

When you unpack 
the backpack, you 
will begin to realize 

the impact…
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Will schoolwide experiences 
impact the quality of student and 

staff life at school?
The Truth is…it does!

When you unpack 
the backpack, you 
will begin to realize 

the impact…
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If Every Student Succeeds…this 
can’t be an act!

If Every Student Succeeds, then 
All Students 
Must Matter!

Zelphine Smith-Dixon
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If All Students 
matter, then we must give 

each student the tools 
necessary to run the race!

Zelphine Smith-Dixon
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If School Climate matters, 
then we must create an 

equitable access to a positive 
school climate for all students, 
all schools, all districts, and 

all Georgians!
Zelphine Smith-Dixon



Richard Woods, 
Georgia’s School Superintendent

“Educatng Georgia’s Future”
gadoe.org

Presentation Norms

Relatable 
What did I 

learn?

http://www.gadoe.org/


Richard Woods, 
Georgia’s School Superintendent

“Educatng Georgia’s Future”
gadoe.org

Presentation Norms

Rigor

What will I 
do with 
what I 

learned?

http://www.gadoe.org/


School Climate In Review

• School climate is an essential component of 
school success  (ESSA/SCTG)

• Student (parent and teacher) perceptions matter 
• School Climate is malleable and should be part 

of school improvement plans
• PBIS, when implemented with fidelity, is a viable 

way to address school climate



Thank You & Questions?

tamika.la_salle@uconn.edu



Please Provide Feedback
Your feedback is important to us!  Please take a few moments 
at the end of the session to complete an evaluaton form for 
this session. Forms are available:

• In our mobile applicaton by clicking the 
link in the session descripton. 

• Online underneath the posted 
presentatons at 
www.pbis.org/presentatons/chicago_foru
m_18



Please Complete the Session 
Evaluaton 

to Tell Us What You Thought of This 
Session
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