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~ Maximizing Your Session Participatiol

When Working In Your Team

Consider 4 questions:

nere are we in our implementation?

nat do | hope to learn?
nat did | learn”?

nat will | do with what | learned?



Where are you in the implementation proc:

Adapted from Fixsen & Blase, 2005

| Exploration & Adoption

* We think we know what we need so we are planning to move
forward (evidence-based)

| Installation

» Let’'s make sure we're ready to implement (capacity infrastructure)

| Initial Implementation

» Let’s give it a try & evaluate (demonstration)

| Full Implementation

» That worked, let’s do it for real and implement all tiers across all
schools (investment)

» Let’s make it our way of doing business & sustain implementation
(institutionalized use)




Leadership Team Action Planning
Worksheets: Steps

Self-Assessment: Accomplishments & Priorities

‘ Leadership Team Action Planning Worksheet

Session Assignments & Notes: High Priorities

‘ Team Member Note-Taking Worksheet

Action Planning: Enhancements & Improvements

‘ Leadership Team Action Planning Worksheet




Please Provide Feedback

Your feedback is important to us! Please take a few
moments at the end of the session to complete an
evaluation form for this session. Forms are available:

* |n our mobile application by

'(,}c,e\\e“‘ s clicking the link in the session
@ e o description.

o™ :
(7 @ Online underneath the posted
O P ( presentations at www.pbis.org/
g presentations/chicago_forum_18



Save the dates, February 20 — 23, 2019 for the...
16th INTERNATIONAL CONFERENCE ON POSITIVE BEHAVIOR SUPPORT

ExpandingWorld of PBS: [t

Skill-Building Workshops
SCIENCE, VALUES, AND VISION FEBRUARY 23

Washington, DC

Grand Hyatt Washington

® For more information, visit:
conference.apbs.org

ASSOCIATION FOR POSITIVE BEHAVIOR SUPPOR




Agenda: Maryland’s Journeywith

FWPBIS

 Overview of partnersand Omeline

 Overview of implementaOon approach anchored
to outcomes, systems,data, pracOces

 Maryland exemplars:

— Victor Cullen Center: systems to train and support
staff, practces for family engagement, fidelity data

— Meadow MountainYouth Center: pract+ces for
teaching youth expectaOons and family engagement,
fidelity data

— Both Centers: Practces for staff acknowledgement

e MARYLAND

ﬁfj\ Department of
Successi
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Partners andTimeline

 Maryland Department of JuvenileServices
 Maryland StateDepartment of EducaOon
« Mid AtlanOc PBIS Network @ Sheppard Pral

(ExploraOon and |Installa
July 2016 - July 20

(IniOal ImplementaOon)

. _ _ 1 Ccoach &  TeamTraini
Planning  with Leadership Feature  Development
(InstallaOon)

[Kickoff with All  Staff an

! August  2017-January January  2018-present

[ MARYLAND MID-ATLANTIC
(ﬁ?ﬁ D epa rtment o f MARYLAND STATE DEPARTMENT OF

Juvenile Services E DUCAT lO‘N
cessiul Youth rong L b3 afer Communitios

« Strong Leaders = 5 EQUITY anD EXCELLENCE

PBYS

MNMETWORK




Maryland FWPBIS Organiza@onal Chart

FWPBIS  ExecuOv
LeadershipTeam

(DJS &  MSDE)

MidAtlanOc PBIS Network
(Consultant)

| Cadreof Suppo
“coaching” staff

(DJS)

i

' Backbone i ‘ Meadow Savage
Mountain : Mountain Mountain

Youth Youth

(DS & i ' (DS &

Victor C
Center

(DIS & MS
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Juvenile Services EDUCATION PBY S

EQUITY aAMD EXCELLENCE MNETWO R K
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Installing a Framework

Data-driven decision making framewerlhancing the adopOoT
andimplem{entaOonof a

con@nuum of evidence based intervenOons to establ
¥ |

the social culture andbehavior supports needed to achieve:.
(| |

important _social, behavioral, andacademic outcomes
(]

for ALL  youth

(adapted from OSEP Center on PBIS, 2010)
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Tiered Approach & Resource Mapping

MD DS & MSDE FWw-PBIS
Aundit and Resource Map
of Practices

Tier I d - Three-Tiered
FPractices ISL \ Framework of Support

Behavior Contracts Intensive
Individual and Famify
Counseling, Comrmmunity
Mediation, Conferencing,

Pswvchiatric Services, Student
Support Team: Individualized
Education, Behavior Intervention
and 504 plans, Functional
Behavioral Assessment,
Specialized Staff Interventions

Tier 11
Practices

Gang Resistance Education and Training
[G-REAT) Trauma Addictions Mental Health
Recovery (TAMAR), Social Skills Agoression
Replacement Technigues (STARTY), Family
Therapy, Treattment Service Plans, Behawvior
Management (CHALLENGE]), Home Visits,
Facility Rewview Committee (FRC), Forward
Thinking Journal Series, Seven Challenges,
Individual Counseling, Behavior Health
Assessment//Appraisals, Medical and Nutrition
Services, Educational Services, GED, Education
Recognition, World of Work, Family Visitation
and Events, Religious Services, Off Grounds
Trips, Reflections, Reinforcer Room,
Community Service, BLA Mentors, Special
Events, CHAMPS [Recreation), Foster
Grandparent Program

@ MARYLAND H SN MID-ATLANTIC
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Alignment Toward Posi@ve Youth
Outcomes

-~

Juvenile Services T =eDUCATION P B* S

MNMETWORK
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PBIS, SocialCulture,Trauma Informed
Approach

Designh rehabilitaOve environments that are

Predictable PosiOve Consistent

MID-ATLANTIC

B MARYLAND
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Suppor@ng Culturally Equitable Social

Competence & Academic Achievement

OUTCOMES

Supporting Supporting
Culturally Culturally Valid
Knowledgeable Decis_ion
Staff Behavior Making

PRACTICES

(Vincent, Randal, Cartledge,

Tobin, & Swain-Bradway, .
2011: Sugai, O'Keefe, iy Supporting Culturally Relevant
Fallon 2012 ab) Evidence-based Interventions
[ ) MARYLAND
ﬁ? Depart men t Of MARYLAND STATE DEPARTMENT OF
EDUCATION

Juvenile Services
Safer Cormmunitias

Successful Youth « Strong Leaders » 5




OUTCOMES

VictorCullen Center
Systemsto support staff
Practces for family engagement

Laura Estupinan-Kane & Martez Green

[ MARYLAND
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January 2018:

Ini@alTraining and Staff Support

3 hour training forALL staff:

— direct care, BH,nursing, dining, administraOon, educaOon,
transportaOon, case management

e Format: didacOc and interacOve with pracOce
opportuniOes

Content:

— FW expectaOons

— Matrix

— Teaching expectalons & rules to youth - role play e
— How to acknowledge youth

— How to respond to rule violaOons

Allow Ome for Q&A

[ MARYLAND
ﬁ? D&part men t Of MARYLAND STATE DEPARTMENT OF
Juvenile Services EDUCATION

s = Safer Communitias E
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Facility-Wide Expecta@ons: STARR

I $’ﬂLVEPROBLEMS IN A MATURE AND RESPONSIBLE MANNER

I wiITrbﬁK FOCUSED

I AHIT AS A ROLEMODEL

I RHSPECT SELF, OTHERS, FACILITY PROPERTYand RULES

I wiIREﬁPONSIBLE FOR MY BEHAVIOR

[ MARYLAND

ﬁﬁ D&part men t Of MARYLAND STATE DEPARTMENT OF
Juvenile Services EDUCATION

Successful Youth = Strong Leaders » Safer Communities EQUITY amMmD EXCELLENCE




Behavioral | Living Unit/ |Line Movement| Dining Area School Recreation | Group | Off Grounds
Expectations | Common Areas Trips
REEPECt E’E", * Respact others v Respect others Respect obers Rarse your hand and !Jsa gqmpmmt far Maentain B Use equipment
o G personal space persanal space personal space walt to be called on intendad purpase confidentiality for intended
Qmﬂ,[ﬁr fﬂmlw * Respectproperty | * Respect progerty Treat all dining staff D your own wark Share equipment Respectothers | purpase
prope n}' and | Treat ofhers * Qive those ahead wih reepect Use educafions with olhers personal space Share
regpectfilly ampla spacs Washizanitize your malerials for Be a team player Share materials | equioment with
rules ¢ Share TVimeandunkt | * Holddoorsforoters|  hands intended purpose with olhers others
games Only touch materiats Usa materials [ * Respectolners
*  Keap area clean and given to you for intended DBrsonal Space
ardarly purpose
BE *  Complete unitchores | *  Remain in fing with Talk quietly Listen to feedback Take tums Only one Leave itema on
: 88 assgnad graug Engage In St progerty In seat Remaln with group personspeaks | ground uniess
BESpDﬂslhl’E o Lstentofoedback  |*  Stayquiet apprapriate Remaln In ciass Heln pot squigment | atatime otherwise
mrmy v Talk quatly v Leave ltems on conversaliontopics |+ Stay seated unless | 2wy Ramai i dircted by
behavior sty iyl 0
i Eaked to leave listengr
i Gtprogery [+ Take lums
seal Remaln with
Returmn &l the group
maerials when

Bkad




Components of Resource Guide:

* Introduce expectaOon(s) (Tell)

* Model whatthe expectaOons lookslike and
doesn’t look like (Show)

* Haveyouth role play and/or respondto
quesOons (PracOce)

* Provide feedback during the review as well as
ajer the review (Feedback)

e ConOnue toreview when needed (Re-Review)

) MARYLAND

ﬁﬁ D&part men t Of MARYLAND STATE DEPARTMENT OF
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Interview Results From FW-Tiered Fidelit

Inventory (FW-TFI)Tier 1:2/26/18

Percent of Sample STAFF Who Could Percent of Sample YOUTH Who Could

State Expectations and State Expectations and
State Teaching Occurred State Teaching Occurred
/‘//
100 - // 100
P 90
80
70
60
50
40
30
20
pd 10 -
|’// 0 , |
Knowledge of Teaching Knowledge of Teaching
STARR ExpectaOons STARR ExpectaOons
Juvenile Services EDUCATION PBYS

MNMETWORK
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January, February, March

e All commilLed staff receive fullday training at Entry
Level Training

 Resource Guides placed in PBIS Binder on each livir
unit with teaching calendar and log

 School teaching schoolexpectaOons weekly

e At VCC staff iniOally received booster sessions at All
Staff MeeOng monthly and weekly at Muster MeeOr
(10minutes)

— Reviewof Point Cards
— Teaching ExpectaOons

e Staff provided with reminder card tool belt

ARYLAND
(ﬁ D&part ment Of MARYLAND STATE DEPARTMENT OF
.Iuvenlle Serwces EDUCATION




Calendar andLlog:

Expecta@on |[Date
Taught/Area

transiOon

11

expectaOons
Recrealon

18

expectaOons
transiOon

25

expectaOons
Recrealon

L MARYLAND
Department of
Juvenile Services

Successiul Youth = Strong Leaders » Safer Communities

M AF

Sunday
4
expectaOons

H N

March 2018 STARR Teaching Calendar
Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3
Line5 Group Movemmﬁdﬁining 7 Lines Group Movement? schodl0 Living
duringduring 7 Challenges  expeét40o duringexpectaOons duringExpectaOons @  expectaOons during
to  Lving gym Unit gxpectaoorgpedaalhs transiOonn§ to  TAMAR  school school community meeOng
during communifeals 5
in AM
meeOng
Ofﬂ.z Ground's/fb@ Unit DIM Lin'LS Moverﬁe% Sc}%ZI RecreaOon
duringexpectaOons during expectalon; durit 0on: duri 0on: @ expectaOons during
community meeor\eg)(pelCtaoons el transiOon 3 from START school RecreaOon
e school in PM
Link9 Group  Moveree@oons Dirk Lin22 MoverGedip scidA Living
duringduring 7 expectalo Chﬂ"entﬁi expeétdbo duringexpectaOons duringExpectaOons @  expectaOons during
to  Lvine gym Unit eXD! Mepectadhs tangioon to TAMAR  school school community meeOng
als i
during communigeal in AM
mee0ng
Rebnoon Livihd Unit DI Lind9 Mover6eddd 31 Recrealon
TS M Mbcars a1 SO drimpecnes o g
meals school iin PM Good Friday

E DEPART

DUCATION

EQUITY anD EXCELLENCE

Unit

Unit



Reminder Card:

§ Dhesose spprnmrints we & iy T 4

A permasie Fr mewey 1 Atthg gens
Ash For hely whes needed

I Follow staf dirpctign
Participates in al Mctivitie
Follow the rules for the Outing

A Wear proper unifgrry correctly
Work cooperativaly
Help others when askeq
Demonstrate teamiygry

3 Use equipment for intengeq Purpose

Share equipment with Other
Respect others personal space
R i
Leave tems on groyng unless otherwise girecte by staff
Bean active lstener

Take turns

Remain with the group

STATE DEPARTMENT OF

) MARYLAND
ﬁj\ Department of MARYLAND
Juvenile Services EDUCATION
EQUITY anMD EXTCTELLEMNCE

Safer Cammunitias

Successful Youth » Strong Leaders



Interview Results From FW-Tiered Fidelit

Inventory (FW-TFI)Tier 1:4/23/18

Percent of Sample STAFF Who Could Percent of Sample YOUTH Who Could

State Expectations and State Expectations and
State Teaching Occurred State Teaching Occurred
/ o
D 4
100 100 [
i 0 [ ~
80 | .
70
60
50 [
40
30
20
7 10 P
0 T 7 0
Knowledge of Teaching  ™Feb-18 Knowledge of Teaching ™ Feb-18
STARR ExpectaOons  m Apr-18 STARR ExpectaOons  m apr-18
.ﬁ gi AR F LA ? ]”_; 1-11']-A'TL:-1*?‘-51-IC
epartiment o MARYLAND STATE DEPARTMENT OF
Juvenile Services EDUCATION PBrSs

MNMETWORK
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May andJune:

 Case Manager (someOmes with another off
site case manager) provided demonstraOons
of teaching to staff - May: 14 short sessions

per colage (2)

 Case Manager randomly observed staff
teaching expectaOons - June

* School Staff used scenarios to review point
cardswith teachers and youth

[ MARYLAND
ﬁﬁ D&part men t Of MARYLAND STATE DEPARTMENT OF

Juvenile Services EDUCATION
Successiul Youth = Strong L s + Safer Cormmunities

# = Strong Leaders « 5




Further Teaching:

e AllStaff MeeOngs conOnued with monthly

D e p artment o f MARYLAND STATE DEPARTMENT OF
Juvenile Services EDUCATION
Youth = Strong Leaders « Safer Cormmunities

PBIS fact review bySuperintendent

1 hour Booster Sessions with post test -
expectaOons; coupons; Kudos; PointCards;
BRs

— Offered to all staff at all shijs
— 7 sessions in May
— 2 sessions in June

MARYLAND




STARR Post Test:

L\

Successiul Youth =

Name the 4 stages of the  de-escalaOon process

What does STARRstand for:

TRUE or FALSE-when a youth earns a MAJOR BR he/she earns all

TRUE or FALSE-we  shouldonly write negaOve comments on a youth’s

How do we recognize  youth for  extraordinary acts of kindness?

Name 3 expectaOons in the classroom  serng:

TRUE or FALSE - a youth who is quiet in class but does no

TRUE or FALSE - teachers complete point cards for  youth when the youth are
At MINIMUM  when are point card check ins to be conducted by staff?
Name 3 expectalons in dining:

MARYLAND
Department of
Juvenile Services

Strong Leaders « Safer Cormmunities

H N

AND STATE DEPARTMENT OF

MNARYL

EDUCATION

EQUITY aAanD EXCELLENCE

point card?

work shouldearn all




L\

Successiul Youth = Strong Leaders » Safer Commun

* Brief review of expectaOons with groups of youth
throughout theday

 Before transiOon to each period of the day Staff are to re
expectaOons for thatarea

 Brief review with individual youth as needed

« At any Ome of the day Staff should review expectaOons when
need reminders

The ‘art’ of /.
EACHINng... /5%
is the art of...

ASSISTing
DISCOVER

Mark Van Deoren

MARYLAND

D&paft ment Df MARYLAND STATE DEPARTMENT OF
Juvenile Services EDUCATION
titias

EQUITY aAanD EXCELLENCE




Interview Results From FW-Tiered Fidelit

Inventory (FW-TFI)Tier 1: 6/29/18

Percent of Sample STAFF Who Could Percent of Sample YOUTH Who Could
State Expectations and State Expectations and
State Teaching Occurred State Teaching Occurred
100 ’/
00 1 100
o b 90
o 1= 80
pe 70
o0 60
o 50
20 = 40
o 30
10 + 27
| - 7 10 f
0 . ™ Feb-18 0
Knog/v_rligge of ExTeeacfczl(;fns = Apr-18 Knowledge of Teaching = Apr-18
P “Jun-18 STARR ExpectaOons | .o
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Family Engagement:

e Family Day with STARR
teaching by our VCC
STARR  Ambassadors

e STARR HomeMatrix ¢
Poster

MID-ATLANTIC

PBYS

e MARYLAND

ﬁj\ Department of

Juvenile Services
er Cormmunnitias
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Family Day:

STARR. Arbassador

e MARYILAND H S

ﬁ? Depart men t Of MARYLAND STATE DEPARTMENT OF
Juvenile Services EDUCATION
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Successiul Youth = Strong Leaders » Safer Communities

HOW TO BE ASTARR AT HOME

will Solve problemsin a  matude andl Respect self, others, facility

responsible  manner: property and rules:
— Alert Momof any concerns and — speakto all family members in a
discussing soluOons respecsul manner

= P>
& — Only use itemsthat

belong to
will_be Taskfocused:

— help around __ the house « | will_ be Responsible for my behavior:
— complete chores
— alend school

stay producOve

— otherwise do what is asked

will Act as a role model: R@Spﬂﬂs'lb'llity

— interagt in an a.pp.ropriate manner [ ge;hﬂ i contval 'of your, own |behavior
Momin  front of  siblings  even when 2-Being trusted with important jobs
disagreements  arise 5. Having your work finished on time
— Be where | am supposed to  be B e s b s,
MARYLAND H S . T RNTIC
Depart ment of MARYLAND STATE DEPARTMENT OF *
Juvenile Services EDUCATION P B 1 S

MNMETWORK

EQUITY anD EXCELLENCE




FWPBIS TFI Implementa@on Data: Tot

Score

Victor Cullen
FWPBIS TFI - Tier | Total Score

100
90
80
70
60
50 -
40
30 -
20 -
10
0 - T T r
2/26/18 4/1/18 6/1/18
) I'E;'I ARYLAN 1’;  En"Y . EE— MID-ATLANTIC
P ooportment of B O RTTEN PB*S

MNMETWORK
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FWPBIS TFI Implementa@on Data:

Subscale Scores:

Victor Cullen
FWPBIS TFI - Tier | Subscale Scores

100

90

80

70 -

60 -
B Teams

207 E ImplementaOon

40 & EvaluaOon
30 -
20

10

2/26/18 4/1/18 6/1/18
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OUTCOMES

Meadow Mountain
Practces foryouth, staff and familyengagement

Andrew White, DJS
Shelby Webb, MSDE

MARYLAND
(ﬁ D&paft ment Of MARYLAND STATE DEPARTMENT OF
Juvenlle Serwces EDUCATION

EQUITY aAanD EXCELLENCE




FWPBIS Expecta@ons: STARR

A

Wolve -problems- in--a-_mature =: -and - responsible ma

A Tz focusece Task  Focused

\ct as a Role Model Actas a Role Model

nner

facili

MID-ATLANTIC

) MARYLAND
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EQUITY anD EXCELLENCE
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Expecta@ons inAc@on:

* Dining Hall
* Group
* Line Movement
* Living Unit
e Off Grounds
* Recreation
* School

) MARYLAND
ﬁ?ﬁ D&paft ment Df MARYLAND STATE DEPARTMENT OF
Juvenile Services EDUCATION

er Communities

Successful Youth = Strong Leaders » Safer Commi




YouthEngagement:

Studentsare provided the
opportunity to be acOvely engaged
in kick-off acOviOes.

Studentsare given hands-on
material, so ideas are concreteand
easy to understand.

[ MARYLAND
ﬁj\ Department of
Juvenile Services

s = Safer Cormmunitias

Successful Youth = Strong Leagers » S




TheKick Off Event:

Students engage in completing their STARR-bucks
cards through learning expectations in each area.

Students present completed cards to enter STARR-
bucks Cafe for treats and open mic and karaoke.

STARR-bucks Café

Expectation Card

IUIM DAS R 0GG

Have card stamped afler complefing
fach axpactation review and eam
aceess o fiee visl 1o
STARR-tucks Cafe for treals and discussion.
NG il vilie

Successs

ﬁfj\ Department of

MARYLAND

MARYLAND STATE DEPARTMENT OF
Juvenile Services E DUCAT IO‘N
s + Safer Cormmunities E

uf Youth = Strong Leaders « 5




Building The FWPBIS Culture:

Tools and Guides

 Resource Guides for continued teaching

* Creative implementation through activities
 Clear visible supports

 Continued assessment of data and needs

* Incentives

e Meadow Mt. Motivation coupons

@ MARYLAND MID-ATLANTIC
ﬁ? D [ =] p a ft men t (o] f MARYLAND STATE DEPARTMENT OF
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Family Engagement:
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Family DayAc@vity:

* Youth share expectations with families.
 Family engage in STARR-bucks card
activities

) MARYLAND
ﬁ?ﬁ D&paft ment Df MARYLAND STATE DEPARTMENT OF
Juvenile Services EDUCATION

er Communities
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Family Correspondence:

 |niOalleLer from DJS
* NewsleLer from MSDE
 Case Management phone calls

[ MARYLAND
ﬁrﬁ D&paft ment Df MARYLAND STATE DEPARTMENT OF
Juvenile Services EDUCATION
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FWPBIS TFI Implementa@on Data: Tot

Score

100

90

80

70

60

50

40

30

20

10

Successiul Youth = Strong Leaders » Safer Communities EQUITY anmD EMCELLENCE

Meadow Mountain YC
FWPBIS TFI - Tier | Total Score

il

MARYLAND
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FWPBIS TFI Implementa@on Data:

Subscale Scores:

Meadow Mountain YC
FWPBIS TFI - Tier | Subscale Scores

100
90
80
70
60
E Teams
30 7 E ImplementaOon
40 - & EvaluaOon
30
20
10
O -
2/22/18 4/1/18 6/1/18
K%T I‘I:;’I ARYLAN 1’; MID-ATLANTIC
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FWPBIS TFI Implementa@on Data:

Feature Scores:

Meadow Mountain YC
FWPBIS TFI- Tier | Feature Scores

2 -
1
F =2/22/18
=4/1/18
H6/1/18
0
N & & N & > N s O
s o ESE & & G & &S L &F &
& N A <z>"f & & F R O T SR T
& & & x SIS ) N FF &R A N
Al " <F N Q,\O N &L & & NS & c,(_,\ N %) A
> N o o N ES AP S & O N &
N N N o< S @ & N ) N S
o S N o . v
N o N o & N ©
NG
N.
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OUTCOMES

Meadow Mountain _.

Victor Cullen
Prac+ces staff feedbackand reinforcement

MARYLAND
(ﬁ D&paft ment Df MARYLAND STATE DEPARTMENT OF
Juvenlle Serwces EDUCATION

rs + Safer Cormmun EQUITY aAanD EXCELLENCE




Staff Engagement:

e Facility W.ide Training
e STARR Belt-Peer Acknowledgement
e STARR of the Month-Student Acknowledgement
* FWPBIS Team Members’ Hours forIndividual
Discussions e
« FWPBIS Staff Survey |
e Facility Wide Re-training
* Input and ImplementaOon
FWPBIS events

e MARYLAND MID-ATLANTIC
ﬁ? Department of MARYLAND STATE DEPARTMENT OF
Juvenile Services E DUCAT lO‘N
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Staff Feedback and Reinforcement:

 Kudos Cards
— with monthly drawing
 Anonymous RecogniOon
—The Rock
— CerOficates

) MARYLAND
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Kudos Over Time:
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What Do Staff Write?
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FW-TFI Tier 1;:Staff Feedback and

Reinforcement: January - June, 2018

Percent of Sample STAFF Who Received Reinforcement

100
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Staff Acknowldgement& Reinforcement

= Feb-18 E Apr-18 = Jun-18

MARYLAND

DE‘ pa rtment Df MARYLAND STATE DEPARTMENT OF
Juvenile Services EDUCATION

MID-ATLANTIC

PDBYTS

MNMETWORK




AnonymousStaff Started:

MARYLAND
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Cer@ficates:

¥
THANK YOU FOR BEING A OU ARE A
vcC VCC
SUPERSTARR
ROCK STAR
YOU ARE APPRECIATED!

YOUR POSITIVE WORKIS APPRECTATED!

o - MARYLAND . -""I
rﬁ"ﬂ' Depa rtment of MARYLAND STATE DEPARTMENT OF
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OurJourney

* Challenges

 Lessons learned

e Future plans

) MARYLAND
ﬁ?ﬁ D&paft ment Df MARYLAND STATE DEPARTMENT OF
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Summary

 Time spent in exploraOon and installaOon
—DJS and MSDE partnership

e [ni0alimplementaOon
— Focus on systems to support staff
— Focus on fidelity data, feedbackand acOon
planning
—DJS and MSDE partnership
* AcOvely focused oncreaOngculture
— Engage all staff, youth and families

e MARYLAND

ﬁﬁ\ Department of
Succeassiu

Juvenile Services
th = Strong Leaders » Safier Communities
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NaOonal PBIS Leadership Forum ® ® W@oHr® 4-3 2018,Chicago, IL

PleaseComplete the Session
EvaluaOon
toTell Us What You Thought of This

l EI

[ MARYLAND
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