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Maximizing Your Session Participation

Consider 4 questions:

– Where are we in our implementation?

– What do I hope to learn?

– What did I learn?

– What will I do with what I learned?



Where are you in the implementation process?
Adapted from Fixsen & Blase, 2005

• We think we know what we need so we are planning to move forward (evidence-
based)

Exploration & Adoption

• Let’s make sure we’re ready to implement (capacity infrastructure)

Installation

• Let’s give it a try & evaluate (demonstration)

Initial Implementation

• That worked, let’s do it for real and implement all tiers across all schools (investment)
• Let’s make it our way of doing business & sustain implementation (institutionalized 

use)

Full Implementation



Agenda

• Review the FLPBIS project process for supporting equitable discipline 
outcomes for all students

– Highlighting how family and student voice was obtained and used in the process

• Hernando County will share their experience conducting and using family 
and student focus group results as part of the problem-solving process

• Resources, Q&A
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FLPBIS Project Equity Process



http://www.cawi-ivtf.org/sites/default/files/publications/advancing-equity-inclusion-web_0.pdf

Removing Barriers to Equitable Outcomes

City for All Women Initiative (June 2015)

http://www.cawi-ivtf.org/sites/default/files/publications/advancing-equity-inclusion-web_0.pdf


Structured Support

• District pre-planning

• Targeted training
• Model skills necessary for that step of the process

• Participants engage in small group practice with our support

• Preparation for work with teams, stakeholders, and next step of the process

“We Do”

• Participants apply skills with school teams and stakeholders

• Homework submitted to DC by deadline
“You Do”

• Feedback provided to district & FLPBIS

• Feedback provided to participants

• Targeted training & preparation continues

Collaborative 
Support





Problem Solving for Equity

Step 1: Problem Identification

Step 2: Problem Analysis

Step 3: Intervention Design

Step 4: Evaluation

Process to ensure fidelity

Communicate Outcomes

Target Schools & Demographic Groups

Definition of Target Group Patterns

Obtain stakeholder participation
Focus on CARED domains
Root Cause Analysis
Validation



FLPBIS Equity Scope & Sequence

• Introduction/Background Knowledge

• Equity Profile

• Problem Definition Template

• Summarize the data

• Share the data

• Make sense of the results (brainstorming hypotheses)

• Validate ideas

• Make and implement plans to address validated ideas

• Evaluate implementation progress and impact on student 
outcomes

Problem ID

Problem Analysis

Evaluate

Implementation  
Plan 



 Introduction/Background Knowledge
 Equity Profile
 Problem Definition Template
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Family & Student Focus Groups

The support process



Rationale

• If schools engage families and communities meaningfully, they will 
have a better sense through the voice, participation, and ownership 
of the cultures represented beyond federally defined race/ethnicity 
categories. 

• Gaining input from families allows teams to effectively identify areas 
of need and to create procedures to address those areas. 

• Without student and family input many teams would’ve 
implemented student-focused interventions but with student and 
family voice balanced with staff input, almost every team 
implemented strategies targeting relationships between teachers and 
families/students. 

 
Kaner, S., Linid, L., Toldi, C., Fisk, S., & Berger, D. (2014). Facilitator’s Guide to Participatory Decision -Making, 3

rd
 Edition.  



Family Focus Group: Planning Support

• Importance of the sampling frame
– The sampling frame needs to reflect 

families who are impacted by 

disproportionate discipline.

• Structuring invites and confirmations
– Positive, personal outreach

• Explain purpose and role, 

• Logistic needs assessment (transportation, child 

care)

• Preferential assessment (food, recording, 

comfort level)

– Confirm Date/Time/Location – Q&A
• If unable to attend, assess interest in joining on 

another date and time



Student Focus Group: Planning Support

• Sampling frame
– Starting with subgroup impacted by 

discipline
– Group represents diverse educational 

experiences 

• District/school policies
– Voluntary participation
– Confidentiality limits and expectations 

following the session
– Parent permission



What do focus groups look like?

Active 
Listening 

Session for 
Educators

Limited # 
participants

Attention to 
group 

composition

Attention to 
participant 

comfort level

Clear purpose

Very small # 
of open-
ended 

questions

Focus Group: Facilitation Support



• Identified main ideas from each group’s transcripts 

• Organized main ideas under CARED domains 

• Most prominently identified CARED domain was initial 
hypothesis & targeted for intervention

C
Curriculum & Instructional 

Practices
Academic, behavior & SEL

A Awareness Personal, cross-cultural, best practices

R Relationships
Positive, authentic; Students, family, 

community

E Environment
Climate, systems & policy variables; 
District, school & classroom levels

D Discipline
Implementation of policies/ 

procedures

Focus Group Results: Summarizing Common Themes
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Family & Student Focus Groups
The FLPBIS Project Experience

 This isn't easy work. It is courageous work and I'm so glad it's finally happening 

but I really couldn't do it effectively without USF PBIS.

 The information gleaned from the focus groups was very enlightening.

 Listening to our students is a must! It is truly an eye-opener as to what 

the staff perceives and the lens of a student.
2016-17 Root Cause Analysis Social Validity Survey 

Florida School Districts participating in the Disproportionate Discipline Workgroup



Family & Student Focus Groups

• State-level progress

– 18 family focus groups conducted across 5 school districts

– 6 student focus groups conducted across 2 districts 

• Effective relationship-building/repairing strategy for schools, families and 
students

• Most powerful activity that resulting in shift of perspective from blame to 
solution-focused problem-solving

• Lack of understanding vs. lack of buy-in

– Staff required intensive supports to organize and facilitate groups the first time, 
following the initial group many schools continued the process independently 







This product was developed by the Florida Positive 
Behavioral Interventions and Support Project, a project 

funded by the State of Florida, Department of Education, K-
12 Public Schools, Bureau of Exceptional Education and 
Student Services, through federal assistance under the 

Individuals with Disabilities Education Act (IDEA), Part B.

The Hernando County Experience
Cynthia Jackson, MSW

School Social Worker

Hernando County Public Schools



Overview of Hernando County Public Schools

• 10 Elementary Schools

• 3 K-8 Schools

• 4 Middle Schools

• 5 High Schools

• 2 Alternative Education Schools

Hernando County 
Public Schools 

consist of:

• 63 % Caucasian

• 20.7 % Hispanic

• 7.5% African American

Hernando County 
Schools Racial 
Demographics:



History of Disproportionality/Inequity in HCS

Hernando County seat is located in Brooksville, FL

Long History of Inequity

• Name change in 1856 from Pierceville to Brooksville

• Highest rate of violence in the United States during the 20th centuries

• Neighborhood Zoning Law instituted in 1948

• Schools were segregated until 1969 although declared 
unconstitutional in 1954 / Desegregation Law of 1972

• Signs of Unification 1988



Planning Family & Student Focus Groups

Next Time: 

• Invite Families in Person

• Include Families that appear to be more challenging and or vocal  

Selection of Students

Selection of  Families

Method of Contacting Families

Conversation upon contacting Students

Conversation upon contacting Families



Facilitating Family & Student Focus Groups

Next Time: 

• Sharing Feedback with Families

• Change time of meeting

Developing a Rapport with Student and Family

Setting the Tone for the Group

Setting the Environment 

Following up with Families



Results and Impact of the Family & Student Focus Groups

New Process:

• Teachers no longer write disciplines for  Level 1 offenses such as classroom 
disruption 

• Teachers must complete 3 interventions prior to making discipline referrals:

• After Class Conversation with Student; Contact & Document Conversation 
with Family; Assign Lunch Detention

Revealed:

• The wide range of poor relationship building skills of staff, families & students

• Open the eyes of those with unconscious biases

• Students feel singled out but unable to speak their truths

• Cultural differences with regards to what disrespect is
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Resources



Resources 

• http://www.gettingsmart.com/2018/03/in-broward-county-student-voices-
impact-classrooms-and-beyond/

• https://www.edutopia.org/article/strategies-help-your-students-feel-
heard?utm_source=Edutopia+Newsletter&utm_campaign=2697506e6a-
EMAIL_CAMPAIGN_091218_enews_6waysto&utm_medium=email&utm_term
=0_f72e8cc8c4-2697506e6a-85013567

• https://www.edutopia.org/article/6-ways-build-rapport-
students?utm_source=Edutopia+Newsletter&utm_campaign=2697506e6a-
EMAIL_CAMPAIGN_091218_enews_6waysto&utm_medium=email&utm_term
=0_f72e8cc8c4-2697506e6a-85013567

http://www.gettingsmart.com/2018/03/in-broward-county-student-voices-impact-classrooms-and-beyond/
https://www.edutopia.org/article/strategies-help-your-students-feel-heard?utm_source=Edutopia+Newsletter&utm_campaign=2697506e6a-EMAIL_CAMPAIGN_091218_enews_6waysto&utm_medium=email&utm_term=0_f72e8cc8c4-2697506e6a-85013567
https://www.edutopia.org/article/6-ways-build-rapport-students?utm_source=Edutopia+Newsletter&utm_campaign=2697506e6a-EMAIL_CAMPAIGN_091218_enews_6waysto&utm_medium=email&utm_term=0_f72e8cc8c4-2697506e6a-85013567


More Resources 



Upcoming Sessions for Students and Families

• RDQ 7
Cultivating Positive Student-Teacher Relationships
Discussion Leaders: Milaney Leverson & Kent Smith, Wisconsin RtI Center; 
Jennifer Rose, Loyola Community & Family Service (IL)

RDQ 8
Strengthening Family-School-Community Connections in PBIS to Improve 
Valued Outcomes
Discussion Leaders: Mark Weist, University of South Carolina; S. Andrew 
Garbacz, University of Wisconsin-Madison



Contact Information and Resources

Devon Minch dminch@usf.edu
Rebecca Webster rwebster@usf.edu
Cynthia Jackson jackson_c@hcsb.k12.fl.us

FLPBIS:MTSS Project
• Phone:  (813) 974-6440

• Fax:  (813) 974-6115

• E-mail: flpbis@cbcs.usf.edu

• Website: www.flpbis.org

OSEP TA Center on PBIS
• www.pbis.org

Association on PBIS
• www.apbs.org

www.facebook.com/flpbis

www.twitter.com/flpbis

https://www.youtube.com/user/fl
pbs1

mailto:dminch@usf.edu
mailto:rwebster@usf.edu
mailto:jackson_c@hcsb.k12.fl.us


Please Provide Feedback

Your feedback is important to us!  Please take a few 

moments at the end of the session to complete an 

evaluation form for this session. Forms are available:

• In our mobile application by 

clicking the link in the session 

description. 

• Online underneath the posted 

presentations at 

www.pbis.org/presentations/chica

go_forum_18



Please Complete the Session Evaluation 
to Tell Us What You Thought of This Session
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