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About Talent Board

Talent Board and the Candidate Experience Awards, founded in 
2011, is the first non-profit research organization focused on the 
elevation and promotion of a quality candidate experience with 
industry benchmarks that highlight accountability, fairness and 
business impact. 



Global Underwriters

Talent Board CandE Sponsors



Programming Notes

• This session and deck will be recorded and made available via 
the Talent Board and exaqueo the next day

• Please ask questions via the Q&A button of the Zoom app;  a 
Q&A session is set at the end of the webinar



CURRENT STATE



Managing the 
Workforce

Data from ^Gallup,
*Gartner, PwC^^, 

Edelman Trust 
Barometer** 

● 74% say their employer has shared 
information about precautions being 
taken to keep employees safe and 
reduce the risk of illness from the 
coronavirus^

● 43% of workers strongly agree that 
their employer cares about their 
well-being^

● 33% of CFOs say they plan to extend 
full monetary compensation to hourly 
workers* 

● 42% said they were “in a better place” 
post-crisis^^

● Business communications trusted 
more than the government and 
media** 



State of Hiring
RAMPING UP RAMPING DOWN

Many organizations are waiting on 
the pending government stimulus 
package to make a decision.



IMPACT ON RECRUITING



Start With the Journey



Coronavirus at Work Survey
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ASSESSING THE IMPACT



Candidate 
Influence

● Candidates are influenced to varying degrees across the 
entire journey

● Key considerations:
○ Candidate experience: where is the influence?
○ Employer brand: what message do they take away?

Candidate 
Experience

● Overall News/Ads
● Brand Silence 

● Job volume 
● Brand perception

● Mid-pipeline
● Employee referrals

● Offers 
● Summer interns

Employer 
Brand

Overall organizational 
response

Perception of the 
organization and its 
health

Communication, 
perceived fairness 
and understanding

Confidence in opportunity coming to fruition 
and original level of desire to join the 
organization



CANDIDATE EXPERIENCE



Competitive 
Differentiators

CandE Benchmark 
Research Program

Over the past 9 years of the Talent Board 
CandE Benchmark Research program, 
these are clear competitive differentiators:

● Consistent communication from 
pre-application to onboarding

● Setting better expectations about the 
recruiting process

● Asking for feedback and provide 
feedback more often

● Holding your organization more 
accountable

● Having a higher level of perceived 
candidate fairness



PASSIVE 
JOURNEY 

TOUCH
POINTS

● UNDERSTANDING 
○ News 
○ Official public statements 
○ Organizational response (e.g. B2C emails, WOM) 

● ATTRACTION
○ Programmatic job postings 
○ Digital media advertisements 
○ Social media and/or Google AdWord campaigns
○ Branded social media accounts 
○ Careers site + ATS postings 
○ Careers-related content (e.g. blogs, videos, photos)
○ ASK: Do we turn off touch points or shift the message?
○ ASK: What do we need to tell people? How do we tell it? 

Where do we share it?
○ ASK: Do we know what candidates are thinking, feeling 

about our brand right now?  
  



ACTIVE 
JOURNEY 

TOUCH
POINTS

● PREFERENCE 
○ ATS communications
○ Phone screens
○ Hiring manager interviews
○ ASK: What is the message? Who is best to communicate 

it and how?
○ ASK: How do we best prepare our HMs, candidates? 

 

● BELONGING
○ Offer-related communications 
○ Pre-employment requirements 
○ Start day communications
○ New hire orientation
○ Summer internships 
○ ASK: Do we know what our virtual options are? Which 

option is the best for us? 



WHAT 
COMPANIES 
ARE DOING

CVS Health’s Accelerated 
Hiring Landing Page

● Connecting with 
specific, furloughed 
audiences 

● Targeted, on-brand 
messaging

● Appealing to the WHY

● Linking to other 
resources 

● Living their value of 
“Collaboration & 
Caring”



WHAT 
COMPANIES 
ARE DOING

Amazon’s Candidate 
FAQ Page

● Direct link from 
“Delivers” job site 

● Anticipates candidate 
questions 

● Addresses top of mind 
concerns

● Links to additional 
information on their 
“dayone” careers blog 



WHAT 
COMPANIES 
ARE DOING

Princeton University’s HR 
and Candidate 
Communications

● Proactive, 
well-thought out 
communications

● Anticipates candidate 
questions 

● Addresses top of mind 
concerns

● Communications are 
updated keeping 
candidates informed 



EMPLOYER BRAND



The State of the (Employer Brand) Union

.



The Careers Site Is a Primary Brand Channel 

We looked at the 
careers sites of 50 
large employers 
across industries 
from well-known 
brands to see who is 
communicating to 
candidates about 
the impact of 
COVID-19 on hiring.

This is a low/no-cost, 
high impact 
opportunity for 
employers. 



WHAT 
COMPANIES 
ARE DOING

Chipotle’s Careers Site Pop-up 

● Proactive, clear, and easy to see
● Sets expectations and gives the WHY



WHAT 
COMPANIES 
ARE DOING

Walmart World’s 
Facebook Page

● Using existing 
channels in innovative 
ways

● Connecting associates 
with each other and 
the public 

● Amplifying the voice of 
their associates as 
brand advocates 

● Showing appreciation 
for the hard work 
during this time 

● Engaging content that 
feels very personal and 
humanized 

● Indicates how 
employees are being 
treated



WHAT 
COMPANIES 
ARE DOING

Kroger’s Facebook Page

● Content mix is 
appropriate and 
balances consumer, 
employee, and 
candidate content in 
the context of the 
state of the world  

● Showing appreciation 
for hard work and 
publicly rewarding for 
the team’s 
commitment 

● Video content sets the 
right tone

● Comment response 
strategy appears to be 
in place  

● Indicates how 
employees are being 
treated



SMART 
PLACES TO 

START

● IMMEDIATE 
○ Reassess passive candidate/broad awareness 

campaigns; keep running or hit pause?
○ Write and publish communications to address 

questions; talking points, FAQ page, careers site, etc. 

● SHORT-TERM 
○ Call/reach out to in-process/offer candidates 
○ Discuss virtual options for interviews, onboarding, 

internships, etc. 
○ Find and share the stories of your organization and people
○ Measure brand perceptions to inform future actions 

● FUTURE-FOCUSED 
○ Assess candidate experience to identify improvements
○ Audit and rewrite job postings 
○ Meet with your team to discuss de-escalation/rehiring 

strategy 



ACTION PLANNING



How to Manage Your Talent Acquisition 
Role and Function In a Time of Crisis

A crisis is often a defining moment. We can either falter or make it our finest hour. As a recruiter, talent acquisition leader, or employer 
brand professional, how you handle your role and guide your organization during this time can set the stage for your career, impact the 
lives of candidates and employees, and influence perceptions of your organization. This framework will help you serve key audiences 
during critical moments. Included are 10 top stakeholders and a starting point to develop your strategic plan.

KEY AUDIENCE: 
Who do we need to 
communicate to? 

IMPORTANCE: 
Why do we need to 

communicate to them? 

KEY MESSAGES: 
What do we want the audience to know, feel, and do?

OWNER:
Who is 

responsible 
for task?

SENDER: 
Who 

delivers it? 

CHANNEL: 
How do we 
deliver it?

TIMING: 
When to 
send it? 

1-Recruiters

2-Hiring Managers

3-Partners (Agencies, RPO)

4-Passive Candidates 

5-Keep Warm Candidates 

6-Pipeline Candidates 

7-Offered Candidates 

8-Current Employees/ 
Contractors 

9-New Hires 

10-Furloughed/Laid-off 
Employees 

http://www.exaqueo.com


COMMS 
MESSAGING 

1. Think of all steps 
of the candidate 
journey 

2. Align to your 
values and brand

3. Set the right tone
4. Be proactive 
5. Stay human 

> exaqueo.com/COVID19



Help 
Yourself

● Consider Your Colleagues
○ Ask how they are doing
○ Ask how you can help
○ Be honest when you need help
○ Look for the ways you can work together,  not 

the ways you can fall apart

● Consider Your Career
○ Stand out by doing, don’t hide
○ Look for ways to make bottom line impact
○ Prove the value of being proactive versus 

doing nothing

● Consider Yourself
○ Seek information that’s helpful
○ Take breaks
○ Ask for help
○ Practice self-care, if you can



Content is King, but context is Queen

Jess Von Bank
LeapGen



Tap the 
Community

● Use #CoronavirusHR to share and 
request help and resources

● Access the exaqueo Crisis Resource Center: 
exaqueo.com/covid19

● Access the CandE Community Resources: 

bit.ly/CandECoronavirusResources 

● Access the HR Community’s Open Source 
Coronavirus Resource Guide: 
https://bit.ly/CoronavirusHRComms  
(thanks to Lars Schmidt / @Lars)

● Guide Guide to the Families First Coronavirus 
Response Act: 
https://www.hrexaminer.com/quick-guide-to-the-
families-first-coronavirus-response-act/ 

How can we further help you? 

● DM @SusanLaMotte or email  
susan@exaqueo.com

● Email Kevin at 
kevin.grossman@thetalentboard.org 
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You don’t have to 
navigate this alone. 
Reach out for help.

kevin.grossman@thetalentboard.org
ron.machamer@thetalentboard.org

shannon@exaqueo,com
susan@exaqueo.com
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