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We are |n the

dlgltal age,

where engagement is expected, relationships are in real-
“time, choice is infinite, access and delivery is on demand,
change is constant, the pace is accelerating, and

technology enables everything we do.

s b

In S|mple te

future-proof a business.
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s DIGITAL TRANSFORMATION is how you



Digitally-capable enterprises organise, operate and behave in very
specific ways — much different than traditional businesses

Don't get stuck here

® in an illusion of
R.L/ ‘being digital

Being
= Ways of organising, operating &
behaving are optimised for digital and
profoundly different from prior ways
of doing things

Becoming

Leverage digital technologies—
becoming more synchronized and less
siloed—with more advanced changes
to ways of organising, operating &
Exploring Leverage digital technologies to behaving

extend current capabilities, but

largely same ways of organising,

operating & behaving

Doing

Leverage traditional technologies to
automate existing capabilities.
Dabbling with digital. No real
change to the organisation

Source: Technology Fallacy: How People are the Real Key to Digital Transformation, 2019, MIT Press;
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Unsuccessful
transformations are
piling up because these
approaches don’t work
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-

Focus only on
implementing new
digital technologies

I‘.-l I'.-l I‘.-l
L J L J L J

Just tell people to be

more agile and
innovative

WHAT NOT TO DO

Try to ‘org
design’ the
way to digital

51

Isolated victory or

bursts of activity—

then declare digital
success

Ef

Approach digital
transformation as a
technology
implementation

&

Hire or buy digital
skills without also
focusing on training
existing talent in
digital



Those
demonstrating
success have
five things

In common,
tied together
with the right
Digital DNA
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Digital leader and
talent development

Build digital leadership skills
and talent pool. Develop
leaders who can excel in
leading in the future of work,
source digital talent, and train
existing employees.

' ([/7 o
W
Fes 5]

Innovation culture

Embrace a “succeed fast”
approach to innovation
that focuses on the end-
user and desired
outcomes.

Cross-functional
collaboration
Break down traditional silos to

improve collaboration across
business units and functions.

Balanced
digital
portfolio

Understand how to
prioritise initiatives and
manage the digital
portfolio.

Robust digital ecosystem

Leverage external partners

(e.g., start-ups, tech companies,
designers, academia, etc.) and not
try to do everything themselves.



From your perspective think about

What would you improve today?
What is working well today?

What causes most frustration/pain?
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So how do you make the
leap from where you are to
being more digital?
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Digitally empowered organisations weave key traits into their day-to-
day DNA so they become, among other things, more nimble, fluid, and

Innovative.

Changing mix of traditional

and non-traditional Flattening and

Synchronizing

Intentionall : i i
stakeholders collaborativﬁ rv:lodulating m-ggitljii;:ve changing hierarchy ways of working
Geography Changing risk &'t
. agnostic nature and Constant :)iijur:tligries Morphing team .
Iterative types of work disruption structures Nimbleness
Continuously o Dynamic Failing forward, Real time
innovating Democratizing skill building learning faster Continuous and on
information ecosystem demand
disruption
Managin . . Fluidity
Cust multigmcngdal Shifting decision
ustomer y rights & power
centricity operations 8 P Constantly
changing decision
criteria

These traits help ‘future-proof’ the organisation as technologies create
new frontiers and the future of work becomes today’s work
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Digital ambitions set the bar for which digital traits need to be woven
into your day-to-day DNA now . . . and which for the future

Digital ambitions are what you expect being
more digital will do for your business, customers,
patients, partners, and talent

KYC Fund
Accounting

Client Due Diligence Cyber Risk

Regulatory

Compliance Payments

Data & Analytics ESG Reporting

Resilience Talent Agenda
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Digital ambitions can be Core, Adjacent or
Transformational to the business

Enter or create

new markets A
Transformational
7 Unknown needs...
< g Enter adjacent which must either be
= markets, serve discovered or developed
fo) a nnnnnn tomers
- .
L Adjacent
g
e
Im
32
SNE SIS Known and knowable needs...
markets and (&
customers ore which can be planned for and tackled
Use or improve existing ~ Add incremen tal  Develop new
offerings & assets offerings & assets  offerings & assets
new business models
HOW TO WIN

(Products & assets)



Ambitions enable you to blueprint what your day-to-day DNA will look

like if you achieve it — how you organise, operate, and behave

DIGITAL BLUEPRINT: FUTURE STATE

@

AMBITION

L ]
>
Digital Blueprint:
Future State
What we should
[ook like to enable
the ambition
>
»
[ ]
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Drive growth of new and exi
digital first’ products and proc

L

ting customers

L

DIGITAL DNA

&

ynchron )
anging nature of wo.
Morphing team structure

HOW YOU ORGANIZE

Describes the future stote moturity
leve! of your structure, physical
space, geography, and copabilities

01. Structure

Structural elements {decision rights,
inclusian, team structure, ste ) are
optimized for nimbleness and speed.
Rewiring of differences betwesn legacy
and digital parts of the business are
Brgaing and standardized.

L

02. Physical Space

Innavative physical spaces have been
designed fer optimal internal
callabaration as well as co-creating
praducts and services with customers

and etosystem partners

&

03. Geography

Physical and virtual locations are bath
part of a highly intenticnal ‘digital first
geagraphic strategy and execution.
Cutture, financial, tax, 1P, talent,
mobility, palitical, and refated
geagraphic variables are cansiderad
interdependently.

Capabilities are built through farmal,
infarmal, and curated learning in the
“flow of wark” on a continual basis.
Learning as part of wark has became
ubiguitous. Crass-collaboration
becames a care tapability.

HOW YOU OPERATE

Describes the future stote maturity level
af yaur process, technology,
governance, and tolent

05. Process

Pecple wark fluidly with changing
technologies (e.g., Al, RPA, digital
reality, robatics] and ecosystem
partners. Mew and legacy processes
are dynamically rewired to
accommodate constantly changing

processes,

06. Technology

“Future af work’ has became pressnt
reality. Technology i considered for
any wirk where human is not needed.
Werk has besn driven to callaboratian
taals enabling more effective cross-
functianal teamwork.

&

07. Governance

Operating models have clear
governance grocedures far how, when
and where wark gets dane and by wha
- reducing politics thraugh clear
governance and enabling collaborative
activities.

08. Talent

Dynamic and data-driven talent
processes [WFP, sourcing, contracting,
etc.) leverage internal [ external talent
options {&.g., gig, contractors). This
enables best talent when needed and
optimizes casts,

HOW YOU BEHAVE

Describes the future state maturnty level
«of your leadership, rewards, poficies,
and perfarmance manggement

09. Leadership

Leaders are aligned on crass functional
goals, Key leader behaviors include 1)
anticipate and remove barriers fram
teams, and 2| enable teams to make
optimal (g, finandial, custemer,
emplayes) decisions.

10. Rewards

Rewardiny thase wha lead help
synchranizing wark s standard. Special
facus is on aligning rewards with
innavation, collaberatian, cross-
functianal suceess of teams.

11. Policy

Palicies support a balance between
physical presence and working
virtuzlly. Talent palicies far emplayee,
gil. contractar, etc. enable Aexible
stalfing and specialty skills ta be made
more available when nesded.

12. Perf. Mgt.

Gaals are medified to suppart
‘praductive failures' and an-gaing
learning. Perfarmance and suppart
necded are measured continuausly
using uick cheek-ing and autamated
feedback rather than historic review.




We recommend Minimum viable changes to weave digital traits into your
DNA and turn the digital activation switch to “on”

Minimum viable changes (MVCs) are an ongoing series of tactical sprints that weave desired digital changes into
your organisation's everyday DNA

MVGCs are:

Digestible and Specific Measurable
Goal is achievable and clear Value of the MVC is measured

quantitatively or qualitatively

O

Actionable Time-bound
Incremental steps that Can be accomplished in
can be implemented now 120 days or less

MVCs are big enough to make a difference, but small enough to minimise resistance
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Pause for thought: are you left brained or right brained?

Analytic Creativity
Logic Intuition
Reasoning Art
Language Colours
Structure Emotions
Black & White Vision Music
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The left brain right-brain combination for digital transformation

At the heart of a digital transformation, is the

changing customer and an analytical approach Make-up of your teams is critical for success

will not suffice to define the set of the strategic

cholces along with adopting an innovation mindset

Equally, a purely creative and design led
approach may get you most of the way to
understanding the desirability and feasibility of
a choice

Ultimately, the right-brain left brain combination
leads to an outcome that is perfect for an
organization — one that cannot be achieved with
either strategy or design alone
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But becoming digital can be hard so try not to

X

L]

Focus only on digital
technologies

er n I‘“I r
I_.J L @& L._I
4k 4 A

Just tell people to
be more agile and
innovative
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Try to ‘org design’
your way to digital

Have an isolated
victory or bursts of
activity - then

declare digital
success

T

Hope remote working
or mobile strategies will
be all you need

°H

Buy digital skills
without also
investing in and
training your
existing talent



Tips and considerations

g ENSURE CEO AND BOARD SPONSORSHIP AND BUILD YOUR DIGITAL DNA

@ ALWAYS SET TIME FOR “SENSING” THE MARKET, COMPETITIOM AND THOUGHT LEADERSHIP

O/O INTEGRATION OF BUSINESS AND TECHNOLOGY AND CREATE CROSS-FUNCTIONAL TEAMS
@ CREATE AN INTERNAL DIGITAL BRAND AND FOSTER INTERNAL TALENT

gl

LEVERAGE DATA AND LEAD PROJECTS DIGITALLY
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2021

2020

2019

2018

2017

2016

2015

2014

2013

2012

Trending the trends: Twelve years of research

CORE
MODERNIZATION

BUSINESS OF TECHNOLOGY

DISTRIBUTED PLATFORMS

DIGITAL EXPERIENCE
& DIGITAL REALITY

DATA AND ANALYTICS &
ARTIFICIAL INTELLIGENCE

CLOUD &

DEI tech: Machine MLOps: Rebootinﬁ Besfpoke
Core Zero Strategy, Tools for Supply data Industrialized the digita or
revival trust engineered equity unchained revolution Al workplace  billions
Ethical ; Global study: Finance & ; - Human
Horizon P4 Architecture Digital A
technology next The kinetic  the future " -, o ¢ tv%ins experience
& trl{lst leader of IT 1 platforms
DevSecOps Beyond C - NoOpsina ;
s onnectivity Al-fueled Intelligent  Beyond
& the cyber  the digital of tomorrow Serverless organizations interfaces marketing
imperative frontier | world
\ |
The new Risk Exponentials A?O ?“";‘:'-V" No-collar Reengineering API Blockchain to Enter{arlse Digital
core  implications watch list anifesting \yorkforce technology = imperative blockchains a reality
legacy sovereignty
\ o | | |
~ Risk Exponentials Nav?;t%%’é T Inevitable  Everything- Trust Dark ~ Machine Mixed
implications watch list legacy unbounded architecture as-a-service economy analytics  intelligence reality
Reimagining Risk  Soclal Ci0 survey: Right- Autonomic Democratized Industrialized Internet AR & VR
core implications impact of Creating speed IT platforms trust analytics of Things  go to work
systems exponentials legacy l |
\
Core Risk " tial ClO as chief ITworker  Software- API Amplified  Ambient Dimensional
renaissance implications FXpPonentials '”W&!’atm" of the defined economy intelligence computing marketing
\ \ officer future everything /

Technical In-memory Cyber €10 as Real-time Cloud Cognitive X Digital Social Industrial
debt . L Exponentials venture i : - Wearables y T i -
reversal revolution security \ capitalist DevOps orchestration analytics engagement activation crowdsourcing

Reinventing No such Design as ClO as Business IPv6 (and Finding the Mobile only social Gamification
the ERP thing as 5 clisc'ip\im* postdigital of IT this time face of and b-l‘yond reengineering goes to
engine  hacker-proof \ catalyst we mean it) your data N N work

Outside-in Digital Measured Hyper-hybrid Bigdata geospatial Enterprise User Social C ificati
architecture identities innovation clouds Boes to yjsualization mobility empowerment business ameaten

\

\

|
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12th edition

Deloitte Technology Trends 2021

The heart of the enterprise

_O_ -
Cl)liil? Strategy, %3 Core @6@ Supply

Data: The art of the possible

Machin
@3 MLOps: o i . re?/glu ti?):'a:e din Zero trust: Never
Industrialized Al ' & C > trust, always verify

O the machine

A better experience, inside and out

) _ Rebooting the h"\ Bespoke for billions: @ DEI tech:
' " digital workplace cév Digital meets physical Q\, Tools for equity




INFORMATION INTERACTION

COMPUTATION

Macro technology forces

ENABLERS

DIGITAL EXPERIENCE

From channel to
human-centered design

DATA AND ANALYTICS

Data management,
architecture, and insights

CLOUD

Flexibility and ubiquity

BUSINESS OF TECHNOLOGY

Evolution of the
IT function

DISRUPTORS

DIGITAL REALITY

Reimagining engagement

ARTIFICIAL INTELLIGENCE

Predict, prescribe,
augment, and automate

DISTRIBUTED PLATFORMS

Distributed trust, assets,
and connectivity

TRUST

Cyber, regulatory,
and ethics

CORE MODERNIZATION

Reshaping the systems at the
heart of the business




Artificial Intelligence
Al technologies will likely continue to evolve to transform the way

companies operate and compete Cognitive

Engagement

Cognitive

Robot_lc & Insights
Intelligent
Automation
Time
MATURING —HIE_
Robotic & Intelligent Automation Cognitive Insights Cognitive Engagement
Screen scraping data collection « Data input and output in any format « Natural language recognition and
* Rules based business process + Pattern recognition within processing
management unstructured data + Dealing with unstructured super data
« Tactical toolset to automate repetitive « Replication of judgment based tasks sets
tasks - Basic learning capabilities for + Hypothesis based predictive analysis
+ Cheaper and faster step towards continuous improvement to quality « Self-learning rules continuously
process efficiency and speed rewritten to improve performance

Copyright © 2021 Deloitte LLP. All rights reserved

Complexity



The terminology

These are some of the most well-adopted Al technologies that companies are using in a variety of
combinations and permutations to automate end-to-end business processes

Machine Learning (ML)

gives bots a brain so they can
mimic human judgement in

making decisions

Natural Language Processing’'§
(NLP or Chatbot) gives bots ear
to listen and understand stand

human inputs

Copyright © 2021 Deloitte LLP. All rights reserved

RPA

Intelligent Text Extraction (©
(ICR) gives bots eyes
so they can process a greater
range of unstructured inputs

Natural Language Generatim\!J
(NLG)

gives bots a voice to
communicate vastly

complex information in
personalized way

is the body that coverts IA inputs into action



Deloitte’s “State of Al in the Enterprise Survey” highlights key areas where
clients are observing tangible benefits as a result of Automation & Al

What has Automation & Al allowed companies to do, relative to What are the benefits being observed upon adopting
competitors? Automation & Al technologies?

Enhance current products [l 44%
Optimize internal operations [Nl 22%
Make better decisions [ 35%
Free workers to be more creative [N 31%

Optimize external operations [N 31%

Catch up Keep Edgehsligdhtly Widen a Leapfrog

on par ahea lead ahead It aII Starts With
a use case..
Where is Automation & Al being adopted within an enterprise? What types of Automation & Al technologies are being adopted
today?
0, (0) (V)
47% 46% 41% 5 O A) 5 7 A)
. Quality Control / . use deep learning 1| |||||' use computer vision, making it more
IT Automation detecting defects Cybersecurity (up 16 points from 2017, mainstream than ever
largest increase among all Al)
()
38% 37% 37% 62%
use machine learning use natural o0
Predictive Analytics Customer service Risk management (up 5 points from 2017) language processing

(up 9 points from 2017) *

Sources: Deloitte’s 4th Annual Global Survey Report, 2019: The robots are waiting; Deloitte’s State of Al in the Enterprise, 2019
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Practical applications




Enabling digital onboarding

A typical digital onboarding journey can be automated from initial customer
engagement to full onboarding

...alternative distribution channels such as intermediaries can also be digitally enabled

Setup Onboarding
Step 1 Step 2
Customer Customer risk

questionnaire and

Basic customer details product suitability

provided onto digital Customer’s product
platform suitability data gathered

and analysed

engagement

Copyright © 2021 Deloitte LLP. All rights reserved

=

1

Onboarding

Step 3
Customer proposal
Product offer based on
customer investment risk
profile and product
suitability analysis

=

5

e_J

Onboarding

Step 4
Customer ID&V
Customer’s ID&V is
validated typically
using biometrics cross
checked against
documentation.
Validation is saved the
customer's ‘digital
wallet’

=

|CH|

Onboarding

Step 5

External validation

Sanctions and PEPS
screening, adverse media

exposure and other
trusted data sources used
to build customer’s KYC

file

Alerts and help

Step 6
Account credited
Customer credits account
and moves to automated
monitoring



Creating perpetual and intelligent KYC

Once on-boarded, customer information is constantly updated and used to drive KYC review. The typical 1, 3
and 5 year KYC review cycle is replaced by continuous monitoring and dynamic KYC review

Customer profile and risk view
+ Continuous automated monitoring
. Dynamic risk scoring Event driven KYC review based on automated
monitoring and dynamic risk scoring
External data . y Gretd High risk
validation and ce Prome customer ? Frequent
enrichment e refresh
4
Self-reported data ) : ‘,ﬂ
using two-way portal g—————
Behavioural data =i ‘ o P
FOSPPTTTL L
Infrequent
] Low risk refresh
Product profile = =i o—P  stomer >
No data Significant
change data change
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Decentralised digital identity

The ability for people and organisations to capture, create and permission access to their own digital
credentials, just like they do with their physical ones

Employer Retailer

* Anyone can provide a credential and they can share with anyone
* Once created, a credential can be used many times
« Digital credentials are issued at same time as physical ones

« Itis possible to combine attributes from different credentials and present them
as a single proof

Education Financial

. . . . Management
* You can just present a zero-knowledge proof, without revealing the underlying

data

Financial Services Government
Services

This is delivered using a new protocol which is:

a Open f Non-proprietary 6:? Interoperable Usable by everyone




Sanctions Screening

Whilst the process and key activities remain the same, the inputs are changing and new emerging technologies
allow for a more efficient process

‘ List Management
Increasing number of terms listed by the Regulators

* The number of terms listed by Regulators is continuously increasing, resulting in more alerts being generated by the screening solutions.

Increasing need to rely on additional data sources in addition to those provided by Regulators

* There is increased need to unwrap and examine UBO information using reliable and localised and global third part data sources, coupled with
more advanced network analysis platforms.

Pre screening

Lists

Transactions

Screening engine
and settings

* The increasing use of Blockchain technology has introduced an additional level of complexity in identifying connections to sanctioned parties
other than those listed by the Regulators.

‘ Screening

Vendors are introducing more efficient matching techniques
» The need to have more efficient solutions is driving vendors to incorporate more advanced matching techniques such as natural language
processing, Al, and machine learning.

During screening

New transaction types, namely digital assets, require a different approach to screening
Tuning * Blockchain introduce additional complexities in identifying potential connections to sanctioned parties. Specialist technologies are required
to interrogate the applicable blockchains in order to identify all parties connected to a specific transaction and this requires new skills
combining Financial Crime, Compliance and blockchain, in order to identify potential red flags and sanctions exposure.

Automatic alert review

‘ Alert review

Financial Institutions are applying enhanced auto disposition of alerts at L1
*  Whilst vendors are incorporating enhanced matching techniques, Financial Institutions are also looking to further reduce the volume of alerts
at L1 by applying natural language processing and Al.

L2 investigations and Voluntary Self Disclosure reporting can be automated
*  Where reviews are more complex and require analysis of less structured data, cognitive robotics can play a key role in automating the
process to gather the necessary information required to support a decision and to prepare VSD reports.

Alerts to be
investigated

Post screening
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Deloitte

Thank you.

Simeon Moss

Deloitte Jersey Advisory & Consulting Lead
Contact: stmoss@deloitte.co.uk

This publication has been written in general terms and we recommend that you obtain professional advice before acting or refraining from action on any of the contents of this publication. Deloitte LLP accepts no liability for any loss occasioned to any
person acting or refraining from action as a result of any material in this publication.
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