Town of South Vinemont
Work Session Minutes

Tuesday, February 13, 2024 @ 5:00 p.m.
Town of South Vinemont Town Hall | 36 Patton Drive Cullman, AL 35058
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Mayor Radginal Dodson called the meeting to order, welcomed all present.
Visitors: Shirley Arnett, Tom Cosper, Cheyenne Sharp

Members Present:

Chris Thompson-Present

Nina Justice-Present

Charlotte Cosper-Present
Bonnie Goodwin-Present

Sonya Copeland-Present

Mayor Radginal Dodson-Present

Members Present: Kayecea Sasser-Town Clerk, Madison Stewart-Assistant Clerk, Mike Graves-Public Works Director
Mayor Dodson asked if there were any other citizens that had any comments or questions.

Review of minutes and financials-Mayor asked council if any questions regarding the minutes or financials. No
questions or concerns.

Review new business-

Mayor Dodson introduced the discussion on Ordinance No. 2024-01-09 Creating Planning Commission and Ordinance No
2024-02-01 Creating Board of Adjustment. The clerk made the mayor and council aware that anyone serving on either
would need to be a registered voter within the municipality. Chris Thompson also suggested that the town start reaching
out to property owners regarding annexing the town and send letters out.

Mayor Dodson introduced the discussion on creating and planning commission and board of adjustment. Discussion
about what would its intel, how many people would need to serve on this commission, who could serve on the
commission and how often they would meet. Discussion followed with citizen’s input.

Mayor Dodson asked if there were any questions regarding the resurfacing of streets. The clerk went over the list of
streets and funds that would cover this project. Mike Graves made the mayor and council aware that contractor would
come in and do all patch work first and then 30 days later complete the paving, contractor will complete project within a
week to 8 days weather permitting.
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~ Other general town business/new business/council update:
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Chris Thompson would like to add a mural to the side of the storm shelter facing the Art Park, clerk made council aware
that Jack Tupper had agreed to do project starting rate would be around $1200.00. The clerk also made the mayor and
council aware that Mr. Thompson had asked me to submit information to Murals of Alabama to get ours at the Art Park
submitted for consideration.

The clerk updated the mayor and council regarding the KCBS Sanction and unfortunately, we have been made aware the
only dates they have are in November. Chris Thomspon stated we can just do it ourselves again. There are 2 dates on
the 3 or 4" Saturday in October, we will nail down next month and start working on mapping out and giving everyone
jobs.

Upcoming Events:

Senior Citizens Day February 19, 2024, 10-1 Vinemont Community Center-Discussion on food for lunch
Easter Event March 23, 2024, 3-5 Vinemont Community Center-Walking Trail/Art Park-Discussion on food to serve.

Motion to adjourn:

Charlotte Cosper made a motion to adjourn at 5:59, 2™ by Nina Justice
All I’'s and None Nays

YD Qi

Radgmal son, Mayor
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