
 

Client:  
Toronto Area Ford Dealers (TAFD) 
 
Official Campaign Name:  
Carpool Karaoke Presented by Ford 
 
 
Objectives & Challenges  
 
We were tasked by the Toronto Area Ford Dealers (TAFD), which is made up of 23 dealerships 
across the GTA, to create a grassroots marketing effort aimed at multicultural audiences. While 
Ford is a global brand, competition is intense from Japanese and European manufacturers 
 
With the Census reporting more than half (51.5%) of residents in Toronto identifying as a visible 
minority, Ford needed to do more to engage with these consumers.   
 
The grassroots activation had to drive awareness and engagement, but ultimately generate 
sales leads to be considered a success. 
 
Insights 
 
Ethnic audiences love being out with friends and family, making outdoor multicultural festivals 
throughout the summer enormously popular. We mapped out the Toronto Ford Dealer 
locations, the populations of the ethnic communities that surround them, and ethnic Festivals 
in the city.  
 
We narrowed down to these Festivals to focus on:  
 
Carassauga Festival - Festival of Cultures (400,000 annual attendees) and Bollywood Monster 
Mashup (100,000 attendees) in Mississauga, Ontario, where  Toronto Ford Dealer has 4 
dealerships and visible minorities account for 53.7% of the population.  
 
Taste of the Danforth (1.6 million attendees) and Toronto Ukrainian Festival (130,000 
attendees) in downtown Toronto, where TAFD has a dealership and visible minorities account 
for 51.5% of the population. 
 
Night It Up! (130,000 attendees) in Markham, Ontario, where TAFD has a dealership and visible 
minorities make up 72.3% of the population.  
 
To activate at these festivals, we knew we needed to create something that would be part of 
their experience – that enriched their outing with friends and family. The experience also 
needed to be shareable on social media to expand reach.  
 



 

We found inspiration from the “Carpool Karaoke” segment on The Late Late Show With James 
Corden. It had become a viral hit worldwide that Carpool Karaoke clips routinely rank among 
YouTube’s most popular videos of the year. No automaker in Canada had tapped into this 
global cultural phenomenon with a real-word application.  
 
Execution 
 
TAFD created “Carpool Karaoke Presented by Ford” that was set up at the Festivals throughout 
the summer. The activation included The Ford Edge SUV outfitted with microphones and HD 
video technology to capture the karaoke sessions as well as the Ford EcoSport and Ford 
Mustang for attendees  to experience one of Ford’s vehicles without having to participate in the 
karaoke. Ford had been promoting all three vehicles with special monthly offers in ethnic 
media. 
 
It was an experience people lined up for. By providing their name and email address, 
participants were emailed a Ford-branded video of their karaoke session that could then be 
shared on social media. Ford used this email database to follow up with attendees and identify 
those in the market for a new vehicle. 
 
Results & Impact  
 
Carpool Karaoke generated 1,053 qualified leads to the TAFD database.   
 
 
Links to videos:  
 
https://youtu.be/xIxqz2UIu3M 
https://youtu.be/JrY2T56DgJ4 
 
 
 
 



 

 
 


