
Project Planning Worksheet

Record the names of your team members and their roles. Students can enter in teams of 1-3. All team members must be 

between the ages of 13-16 at the time of entry.

Name Skills/Talents/Contributions

This activity is not required to submit a proposal to the OurEcho Challenge, but it is a helpful guide to plan your OurEcho 

Challenge submission. Please upload this worksheet with your submission if you’d like to show the judges your design process.

In order to ensure that teams are meeting the basic requirements for a qualifying entry, we encourage you to use this Project 

Planning Worksheet alongside the Scoring  Rubric prior to submitting your official entry. 5tWFentU can alUo acceUU tJe 1Wr'cJo 

%Jallenge )loUUar[ iH an[ terOU are Wnclear�

6*' 6'#/

Team Name: Lead Teacher/Mentor:
(optional)
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https://www.earthecho.org/educator-resources/ourecho-challenge-scoring-rubric
https://www.earthecho.org/educator-resources/ourecho-challenge-scoring-rubric
https://www.earthecho.org/educator-resources/ourecho-glossary-vocabulary
https://www.earthecho.org/educator-resources/ourecho-glossary-vocabulary


What is the biodiversity issue that you are trying to address?

1. Describe the ecosystem that you/your team want to preserve, protect, or repair :

2. Explain an issue impacting biodiversity in the ecosystem described above:

3. *oY Fo [oW MnoY tJat [oWr iUUWe iU negatiXel[ aHHecting tJe ecoU[UteO!
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How did you identify the issue?

1. &iF [oW conFWct [oWr oYn UtWF[ oH tJiU iUUWe! +H Uo� YJat oDUerXationU or iORactU JaXe [oW recorFeF! &iF [oW collect Fata
tJroWgJ oDUerXation� enXironOental or Uocial UWrXe[U� or UoOe otJer Ya[!

2. Has any scientific research been published about this issue? +f Uo� UWOOari\e tJe UcientiHic reUWltU [oW JaXe HoWnF�

3. List additional stakeholders including any organizations that may also be working on this issue. 5taMeJolFerU are oHten
inXeUtorU� eORlo[eeU� cWUtoOerU� UWRRlierU� coOOWnitieU� goXernOentU� or traFe aUUociationU� (or eZaORle� in a coaUtal
HiUJing coOOWnit[� UtaMeJolFerU Oa[ inclWFe UcientiUtU� HiUJerReoRle� goXernOent groWRU� anF citi\enU�

4. Keep a record oH YJo conFWcteF reUearcJ anF of your sources of information:
Team Member: Source:
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What are the possible actions�or�strateKies your team will take towards a solution?

Describe your RroRoUeF Utrateg[. Use details from your research to support your solution.

StrateK] 1

StrateK] 2

StrateK] 3

StrateK] 4

,o[�[ill�]our�teaQ�HeZeloT�]our�TroToseH�solution#�-t�Qa]�be�LelTJul�to�Jollo[�tLe�steTs�in�tLe�
)nKineerinK�(esiKn�4roGess�outlineH�belo[�to�ans[er�tLe�Jollo[inK�Uuestions��
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1. &eUcriDe tJe conUtraintU tJat [oW Yill WUe to FeXeloR [oWr Utrateg[ into a UolWtion�

2. Describe any previous action around your solution or pilot-testing that you or somebody else has already conducted.

�� 9JicJ oH [oWr RoUUiDle UtrategieU on Rage � Yill De OoUt eHHectiXe!

Engineering Design Process
The engineering Hesign Trocess is a series oJ sXeTs XhaX engineers use Xo JinH a soPuXion Xo a TrobPem� 
These sXeTs incPuHe: HeJining Xhe TrobPem� brainsXorming soPuXions� Hesigning anH buiPHing a TroXoX]Te oJ Xhe soPuXion� 
XesXing Xhe soPuXion� anH imTroZing iX�

�� 9J[ Fo [oW tJinM tJiU Utrateg[ Yill RroXiFe a gooF UolWtion to tJe DioFiXerUit[ iUUWe [oW FeUcriDeF on Rage �!

5



Short Term (What will change in 6 weeks)

Medium Term (What will change in 6 months)

Long Term (What will change 1 year and beyond)

1oZinK�JroQ�StrateKies�to�Solutions
How will your team measure success?
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What is the issue/problem that you are hoping to address with your solution?*
 Winning Tip: Please describe the ecosystem in your community you are looking to preserve, protect or repair. (150 words or less)

Why is this issue or problem important to you? *
Winning Tip: Be sure to describe how you identified this issue/problem. Please include reseErch thEt informed your choice. 8his cEn be 
independent reseErch or reseErch results from E pErtner or mentor. (300 words or less)

Describe your idea for a solution to this issue/problem.* 
;inninK 8ip� (on�t forKet to follow the 7cientific 1ethod or )nKineerinK (esiKn 4rocess Es you deZelop your solution. �500 words or less)

OurEcho Challenge Entry Form Use the following to draft your 
OurEcho Challenge entry.



If you are awarded the grand prize, how will you develop your solution?*
Winning Tip: Be sure to describe any action that you have already taken or pilot-testing that you have already conducted. BeKin 
worO on creEtinK E mEteriEls list� budKet� End proNect timeline. 

How will you measure whether your solution is successful?*
 Winning Tip: Explain ways that you hope to measure the effects of your solution in the short term (6 weeks), medium term (6 months), 
and long term (1 year and beyond).

Before submitting your idea be sure to review the Official Rules. 
This will help you submit a complete proposal!

,o[ [ill your proNect maOe biodiZersity better in your community or the [orld?�
 Winning Tip: 8hinO of how your solution cEn creEte En enZironment for species to thriZe. %lso� brEinstorm how you cEn Ket others inZolZed 
to creEte E lErKer impEct. 

https://www.earthecho.org/ourecho-challenge/ourecho-challenge-official-rules
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