
Project Planning Worksheet

Record the names of your team members and their roles. Students can enter in teams of 1-3. All team members must be 

between the ages of 13-16 at the time of entry.

Name Skills/Talents/Contributions

This activity is not required to submit a proposal to the OurEcho Challenge, but it is a helpful guide to plan your OurEcho 

Challenge submission. Please upload this worksheet with your submission if you’d like to show the judges your design process.

In order to ensure that teams are meeting the basic requirements for a qualifying entry, we encourage you to use this Project 

Planning Worksheet alongside the Scoring  Rubric prior to submitting your official entry. t ent  can al o acce  t e r c o 

allenge lo ar  i  an  ter  are nclear

 

Team Name: Lead Teacher/Mentor:
(optional)
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https://www.earthecho.org/educator-resources/ourecho-challenge-scoring-rubric
https://www.earthecho.org/educator-resources/ourecho-challenge-scoring-rubric
https://www.earthecho.org/educator-resources/ourecho-glossary-vocabulary
https://www.earthecho.org/educator-resources/ourecho-glossary-vocabulary


What is the biodiversity issue that you are trying to address?

1. Describe the ecosystem that you/your team want to preserve, protect, or repair :

2. Explain an issue impacting biodiversity in the ecosystem described above:

3. o  o o  no  t at o r i e i  negati el  a ecting t e eco te
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How did you identify the issue?

1. i  o  con ct o r o n t  o  t i  i e   o  at o er ation  or i act  a e o  recor e  i  o  collect ata
t ro g  o er ation  en iron ental or ocial r e  or o e ot er a

2. Has any scientific research been published about this issue? f o  ari e t e cienti ic re lt  o  a e o n

3. List additional stakeholders including any organizations that may also be working on this issue. ta e ol er  are o ten
in e tor  e lo ee  c to er  lier  co nitie  go ern ent  or tra e a ociation  or e a le  in a coa tal
i ing co nit  ta e ol er  a  incl e cienti t  i er eo le  go ern ent gro  an  citi en

4. Keep a record o  o con cte  re earc  an  of your sources of information:
Team Member: Source:
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What are the possible actions or strate ies your team will take towards a solution?

Describe your ro o e  trateg . Use details from your research to support your solution.

Strate  1

Strate  2

Strate  3

Strate  4

o ill our tea e elo our ro ose solution t a be el ul to ollo t e ste s in t e
n ineerin esi n ro ess outline belo to ans er t e ollo in uestions
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1. e cri e t e con traint  t at o  ill e to e elo  o r trateg  into a ol tion

2. Describe any previous action around your solution or pilot-testing that you or somebody else has already conducted.

ic  o  o r o i le trategie  on age  ill e o t e ecti e

Engineering Design Process
The engineering esign rocess is a series o  s e s ha  engineers use o in  a so u ion o a rob em  
These s e s inc u e: e ining he rob em  brains orming so u ions  esigning an  bui ing a ro o e o  he so u ion  
es ing he so u ion  an  im ro ing i

 o o  t in  t i  trateg  ill ro i e a goo  ol tion to t e io i er it  i e o  e cri e  on age 
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Short Term (What will change in 6 weeks)

Medium Term (What will change in 6 months)

Long Term (What will change 1 year and beyond)

o in ro Strate ies to Solutions
How will your team measure success?

6



What is the issue/problem that you are hoping to address with your solution?*
 Winning Tip: Please describe the ecosystem in your community you are looking to preserve, protect or repair. (150 words or less)

Why is this issue or problem important to you? *
Winning Tip: Be sure to describe how you identified this issue/problem. Please include rese rch th t informed your choice. his c n be 
independent rese rch or rese rch results from  p rtner or mentor. (300 words or less)

Describe your idea for a solution to this issue/problem.* 
innin  ip  on t for et to follow the cientific ethod or n ineerin  esi n rocess s you de elop your solution. 500 words or less)

OurEcho Challenge Entry Form Use the following to draft your 
OurEcho Challenge entry.



If you are awarded the grand prize, how will you develop your solution?*
Winning Tip: Be sure to describe any action that you have already taken or pilot-testing that you have already conducted. Be in 
wor  on cre tin   m teri ls list  bud et  nd pro ect timeline. 

How will you measure whether your solution is successful?*
 Winning Tip: Explain ways that you hope to measure the effects of your solution in the short term (6 weeks), medium term (6 months), 
and long term (1 year and beyond).

Before submitting your idea be sure to review the Official Rules. 
This will help you submit a complete proposal!

o  ill your pro ect ma e biodi ersity better in your community or the orld?
 Winning Tip: hin  of how your solution c n cre te n en ironment for species to thri e. lso  br instorm how you c n et others in ol ed 
to cre te  l r er imp ct. 

https://www.earthecho.org/ourecho-challenge/ourecho-challenge-official-rules
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