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Mears Scrutiny Board publishes second Annual Report 
 
An independently chaired panel of customer representatives has 
published its second annual report on Mears as a housing provider.  
 
The Board was established in 2020 to scrutinise, support and hold Mears 
to account as it sought seeks to raise service standards for its customers 
and continuously improve its customer service standards.  
 
Chaired by Terrie Alafat CBE, the Board operates independently of the 
business, with expert support from the Centre for Governance and 
Scrutiny (CfGS) providing an additional layer of assurance. 
 
The latest annual report outlines details of the work undertaken by the 
Board during the last year, together with the recommendations it made, 
and the priorities it has set for 2022/23. As part of Mears’ commitment to 
transparency, the report is publicly available and will be considered by the 
PLC Board and Executive team. 
 
In welcoming publication of the report, CfGS Chief Executive, Andy Fry 
OBE explained: “In my view, the model that’s been adopted by the Mears 
Scrutiny Board is a clear example of good practice, which is beginning to 
have real impact.  I look forward to working alongside Board members 
during, what I’m sure will be, another productive year.” 
 
Board Chair, Terri Alafat CBE said: “Despite another challenging year, I am 
proud of what the Board has achieved and the way it has evolved.  I am 
confident that we have made a positive difference to Mears and the 
customers they it serves across the country. 
 



 

During 2022/23, there are plans to evolve further by strengthening the 
Board and developing the expertise of members.  We will also be focusing 
on some new areas of work, as well as checking-back to ensure our 
previous work is delivering the results and impact we intended.” 
 
A copy of the Annual Report can be found at: mearsgroup.co.uk/reports-
research-downloads/mears-scrutiny-board-annual-report  
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Notes to Editors 
 
About Mears 
 
Mears is one of the UK’s leading housing solutions providers to both the 
public and private sector. 
 
With more than 5,500 employees, we work with clients to help develop, 
fund, and implement innovative solutions. We are a highly responsible 
partner, who is committed to; delivering the highest levels of customer 
service, keeping our promises, creating a great place to work, and tackling 
issues that matter to people and communities. 
 
Sharing values leads to shared success – All Mears colleagues are bound 
by a common set of behaviours. We call this the Red Thread. It’s in our 
DNA and it helps us achieve more as individuals, as a team, and as a 
company. 
 
About Mears Scrutiny Board 
 
The Scrutiny Board was established in 2020 as one of three new customer 
engagement mechanisms forming part of the Mears ‘Your Voice’ strategy; 
the others being a series of Customer Forums delivered in partnership 
with Tpas and an online network, which currently has more than 1,000 
residents from across the country. 
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