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Executive Summary

 Strong revenue recovery through FY 2021 to £878m +9.0% y-on-y

 Margins strengthened further in H2 to 3.7%; (H1: 3.1%); PBT: £25.6m

 Excellent cash performance, avg. daily net cash £0.4m (FY 2020: £97m net debt)

 Final dividend of 5.5p (FY 2021 full year: 8.0p)

Financial

 High levels of client service, customer satisfaction and contract KPIs despite 
challenging operating backdrop

 Prior investment in workforce and systems is proving a key differentiator, 
particularly post-Covid

 Most contracts index-linked helping mitigate supply chain inflation

Operational

 Orderbook of £2.4bn, including RLAP award and pipeline in excess of £1bn which 
underpins organic growth strategy 

 Positive Q1 22 and retention success gives good visibility over revenues and profits   

 Strong cash generation enables increased investment; key areas of focus digital 
innovation and decarbonisation 

Strategic

“A year of significant progress, driven by operational delivery, market leadership, contract success, and strong cash 
generation, with a positive outlook.”
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A year of operational excellence

A strong operational recovery from Covid
Volume and activity levels returned during the year across the majority of the Group 

• Responsive repairs back to pre-pandemic levels by Q4 2021 and have continued into Q1 2022

• Volumes were and remain above expected contract levels in AASC

• Some deferral of planned works is on-going; expected to return from H2 2022

Clients’ housing needs are evolving

• Legislation (Social Housing White Paper) driving greater emphasis on quality provision

• Technology and digitisation becoming a key differentiator (e.g. using AI within our database as a predictive tool of future cost profiles)

• Client’s housing problems are becoming more complex (eg decarbonisation, fuel poverty, housing standards, asset utilisation, ESG 

requirements)

• These changes already play to our core strengths and competences

• Modest increase in investment to further develop our offer

Customer service and its measurement remain key

• Agile, multi-channel digital survey rolled-out across the contract portfolio

• NPS and ‘Satisfied with Service’ KPIs remained high

“Continued delivery of operational excellence to clients and customers is the key to long term sustainable growth.” 
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Managing a balanced commercial approach
“Well-positioned to manage workforce and supply-chain pressures, but requires careful management with 
employees, clients and suppliers” 

• Labour shortages

• Skills shortage

• Energy prices

• Supply chain disruption

• Covid impacts

• Social care levy

• Contractual indexation increases

• Staff retention 

• Career development 

• Subcontractor management

• Supply chain relationships

• Customer planning and cooperation

Balanced commercial approach

Current sector and industry pressure and our responses
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Asylum and Accommodation Support Contract (“AASC”)

Residential and Living Accommodation Programme (“RLAP”)

Transitional housing services for prisoner on release

• Contract successfully retained, as announced in Feb-22 mobilises in Apr-22

• Revenues in excess of £50m, for up to 7 years

• Elevated numbers throughout FY 2021 and into FY 2022

• Mears continued to provide highest levels of support

• Mobilised Jul-21; annual contract value £10m

• Positive initial feedback from MOJ; further extension granted

Responsive repair, voids and planned works 
• 5-year contract extension to 2027 in respect of 17,000 homes

• Originally came into the Group through the MPS acquisition

Responsive repair, voids and planned works 
• Contract extension that will take Mears relationship with Thanet 

DC beyond 30 years duration 

• Contract extension until 2025

Key contracts Key updates

Key contract update
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Orderbook and pipeline

Momentum in contract wins and high quality order book
£2.4bn orderbook as at Dec-211

• An important and successful period for extensions and retentions (e.g. RLAP, Tower Hamlets2, Orbit, Livin)

• Orderbook quality is improved and lower risk (operationally, financially)

• Overall order in-take still impacted by processes being delayed by Covid-19

Healthy and active bid pipeline

• Bid activity returning across the sector

• Bid pipeline: c.£1bn, (excl. North Lanarkshire)

• Fewer substantial contract retentions in FY2022 & FY2023

Longer term trends

• Local Government: larger integrated opportunities (e.g. North Lanarkshire)

• National Government: disaggregating housing as a specialist service (MOJ, RLAP, Asylum)

• Decarbonisation agenda – subject to funding 

“£2.4bn1 high quality orderbook and pipeline building.”

1. As at 31 December 2021, but adjusted for RLAP contract award £0.3bn confirmed Feb-22. 2. Subject to contract and standstill
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Environmental, social and governance

Social Environmental

• The Government is committed to raise 
the carbon efficiency of all social 
housing stock by one EPC band by 
2030

• We are building our energy efficiency 
capabilities and actively engaged with 
clients to help them achieve these 
ambitious targets 

• Level 2 SVUK Social Value Certification 
(only 3rd organisation in the UK)

• Externally appointed Social and 
Diversity Impact Board

• Signed the Employers Social Mobility 
Pledge 

• Staff development (> 180 apprentices; 
1,032 NVQs; 43k in-house training 
sessions)

Governance

• Appointed an Employee Director

• The Mears Workforce Group, leads on 
our workforce engagement 
programme

• ‘Voice of Customer’ comprehensive 
customer engagement forum

Mears Environmental targets: 

• Scope 1 and 2 by 2030 across 
our operations 

• Scope 3 by 2045 across our 
supply chain

• Detailed roadmap to be 
published in 2022 

Mears Governance  targets:

• Accident Frequency Rate: 
target below 0.22 (2021: 0.19)

Mears Social targets: 

• 10%-point increase of women in 
leadership positions

• 15% Group representation to Black, 
Asian and other ethnicities

• Y-on-Y reduction in gender pay gap 
from 2021 baseline

• £2,800 p.a. of Social Value per 
employee

“As a responsible service-provider to the public sector, Mears has always been committed to the lives of the 
customers we support, the communities in which they live, the quality of our staff experience and more recently 
the environmental agenda. This is a core purpose for the company and, accordingly, for those who work within it.” 

1. AFR is calculated as the number of reportable incidents (by 
both employees, service users and third parties) divided by the 
number of hours worked multiplied by 100,000.
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Decarbonisation
“Mears is developing its product capabilities to assist clients to meet their energy efficiency and carbon reduction 
ambitions. Significant funding challenges remain – but Mears (and our clients) are ready and achieving initial 
success.”

• Contracts with three existing clients to undertake decarbonisation works on c. 500 homes, raising 
them to a minimum EPC Band C.

• Will provide up to 41% reduction in carbon emissions and a projected 61% reduction in space 
heating demand

• Supporting existing clients to solve their carbon reduction challenges

• Can integrate energy efficiency into day to day activity and make long range plans to meet 
individual client needs and resources

• Utilise Mears’ asset data (existing and supplementary), which is critical to successfully access 
available funding

• Social Housing Decarbonisation Funding (SHDF) Wave 1 (£800m) of funding from central 
Government 

• To improve the energy performance of social rented homes to a minimum Band C

• Mears helped clients secure £5.2m SHDF funding as part of in excess of £15m overall investment, 

Mears Carbon 
Reduction Team  

Access to available 
funding sources 

Initial contract 
success
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Continuing activities H1 2021 H2 2021 FY2021 FY 2020

£m £m £m £m

Revenue

Maintenance-led 286.5 257.9 544.4 536.9

Management-led 139.5 168.9 308.4 253.8

Development 17.7 7.9 25.6 15.1

Total 443.7 434.7 878.4 805.8

Profit measures

Adjusted operating profit (pre-IFRS16) 13.7 15.9 29.6 0.6
3.1% 3.7% 3.4% 0.1%

Adjusted operating profit (post-IFRS16) 15.6 18.1 33.7 6.6
3.5% 4.2% 3.8% 0.8%

Adjusted (loss) / profit before tax 11.1 14.5 25.6 (3.4)

Adjusted diluted earnngs per share (p) 8.0p 10.2p 18.2p (10.7p)

Strong recovery in revenues and profits

1.Adjusted profit / (loss) figures are on continuing activities before non-underlying items of £1.6m in H1 2021 
relating to the repayment of furlough, the amortisation of acquired intangibles but inclusive of share of profit 
from associates. 2. The adjusted diluted EPS measure is further adjusted to reflect a full tax charge.

Trading performance 

• Good progress both year on year and half on half

• Compensating dynamic between Management-led and 

Maintenance-led

• Elevated AASC volumes

• Planned works slower to return

• Development: on track to be complete exit during FY22

• Solid margin progression despite supply chain challenges 

and labour shortages

1

1

1

2
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Cash transformation on a two year view (FY 2020 & FY 2021) 
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FY2020-21
EBITDA (post-

IFRS-16)

Development Core business Cash inflow from
operations

Discharge of lease
liability

Tax paid Net capex Finance costs
(incl. IFRS 16)

Free cashflow Dividends Disposal proceeds Cashflows from
discontinued

activities

FY2020-21
reported cash

inflow

Working capital 

inflow £24.2m

EBITDA to Operating cashflow conversion:

105% (excluding Development)

117% (including Development) 

Two-year view removes the transitory working capital 

impacts of Covid-19. 
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Balance sheet continues to strengthen

Balance Sheet

As at 31 Dec 

2021

As at 31 Dec 

2020

£m £m

Non-current assets

Goodwill and Intangibles 126.2               135.0                 

Property, plant, equipment and investments 20.7                 23.6                   

Right of use assets 204.9               200.0                 

Net pension assets / (liabilites) 32.0                 (7.9)

Non-current assets 383.8               350.8                 

Working capital balances

Inventories 18.2                 31.3                   

Trade receivables and contract assets 111.4               139.9                 

Trade payables and contract liabilities (155.6) (221.4)

Net working capital (26.0) (50.2)

Net cash / (debt) 

Net cash 54.6                 56.9                   

Other 

Lease liabilities (215.1) (209.1)

Taxation (0.2) 3.7                     

Receivables relating to Terrquest disposal 10.1                 8.6                     

Other (3.6) (4.6)

Net assets 203.7               156.1                 

Low-risk balance sheet 

• Reflects strong working capital performance

• Inventory reduction reflects unwind of 

Development

• Pension balances reflect movement in underlying 

assumptions

• No significant changes in lease obligations 
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Revenue drivers 
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Revenue drivers FY 2022 FY2023

Indexation

Decarbonisation 

Planned works 

MOJ full year

North 
Lanarkshire

Growth bids vs 
retention risk

AASC 
normalisation 

Development 

Excellent revenue visibility 
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Operating margins 
Adjusted operating profit margins (pre-IFRS 16)1

0.1%

3.1%

3.7%

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

Covid-impact from interim 

financial arrangements 

2

Target pricing 5.0%

3.8%

4.0%
4.2%

4.0%

Margin outlook

• New business pricing targets minimum 5% 

operating margin 

• Positive margin drivers: 

• Maintaining bid disciplines

• Solid pricing on contract retentions

• Planned works returning

• Resolution of underperforming contracts

• Exit from Development 

• Driving local efficiencies

• Margin headwinds: 

• Managing inflationary, supply chain and 

labour market pressures

• Normalisation of AASC

1.Adjusted  operating profit are on continuing activities before non-underlying items and before the impact of IFRS-16.. 2. Analyst pre-IFRS 16 forecast 
operating margin range taken from analyst post-IFRS 16 margins as at 17 March 2022 less 0.6% of IFRS-16 adjustments

2
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Continued cash generation drives investment opportunity
Reported average daily (net debt) / cash 

Business highly cash generative

• Target 100% EBITDA to operating cash conversion

• Low working capital intensity 

• Low levels of maintenance capex

• FY2022

• Further working capital inflow on 

Development

• Additional deferred consideration on 

Terraquest

• Some anticipated outflow on payments on 

account

(97)

(8)

9
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Capital allocation to support sustainable growth 
and returns
Strong recovery – well positioned for sustainable growth 

1. 

Target 
leverage

2. 

Organic 
growth

3. 

Ordinary 
dividends

4. 

Bolt-on 
M&A

5. 

Other 
returns

• Retain low levels of 
net cash1

• Low levels of 
maintenance 
capex2

• Modest increase in 
digitisation and 
innovation to 
enhance service 
delivery and drive 
operational 
efficiencies  

• Progressive 
ordinary 
dividends

• Reducing to 2x 
cover over the 
medium term   

• Selective, small-
scale acquisitions 
to enhance 
product 
capabilities (e.g. 
decarbonisation)   

• Returns of 
surplus cash kept 
under review   

1. Average daily net cash. 2. Maintenance capex c.£8-9m pa 15



Current trading and outlook

Outlook for FY22Current Trading 

• Good start to the financial year - trading in-line with Board’s 
expectations 

• Volumes and activity levels high in repairs and Management-
led contracts 

• Planned works remain subdued

• RLAP win epitomises a period of contract retention success 

• Cash and working capital still strong (Q1 average daily net cash)

• Good visibility over revenues and profits for FY 2022

• Maintenance-led: repair volumes on-track; planned works return

• Management-led: volumes remain above plan, may normalise 
from H2  

• Near term focus on North Lanarkshire bid opportunity and further 
decarbonisation wins 

• On-track to complete Development sell-down in FY22 

“Strong start to FY 2022 and good revenue and profit visibility for the full year.”
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Q&A 
David Miles, CEO

Andrew Smith, CFO

Lucas Critchley, COO
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LEGAL  
DISCLAIMER

No representation or warranty, expressed or implied, is made or given by or on behalf of Mears Group PLC ( “the Company” and, together with its subsidiaries and  

subsidiary undertakings, “the Group”) or any of its directors or any other person as to the accuracy, completeness or fairness of the information contained in this  

presentation and no responsibility or liability is accepted for any such information. This presentation does not constitute an offer of securities by the Company and no  

investment decision or transaction in the securities of the Company should be made on the basis of the information contained in this presentation.

This presentation contains certain information which the Company’s management believes is required to understand the performance of the Group. However, not  all 

of the information in this presentation has been audited. Further, this presentation includes or implies statements or information that are, or may be deemed to  be, 

“forward-looking statements”. These forward-looking statements may use forward-looking terminology, including the terms “believes”, “estimates”, “anticipates”,  

“expects”, “intends”, “may”, “will” or “should”. By their nature, forward-looking statements involve risks and uncertainties and recipients are cautioned that any such  

forward-looking statements are not guarantees of future performance. The Company’s or the Group’s actual results and performance may differ materially from the  

impression created by the forward-looking statements or any other information in this presentation.

These statements are made by the Directors of Mears in good faith based on the information available to them and will not be updated during the year. Except as  

required by law, Mears is under no obligation to update or keep current the forward-looking statements contained in this report or to correct any inaccuracies which  

may become apparent in such forward-looking statements. Nothing in this presentation is intended to be, or intended to be construed as, a profit forecast or a guide  

as to the performance, financial or otherwise, of the Company or the Group whether in the current or any future financial year.
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