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1. PURPOSE 

 

Living a life that is free from harm and abuse is a fundamental right of every person. This 
procedure aims to safeguard the wellbeing of our Service Users and staff to protect them 
from risk of harm, in line with current legislation and guidance. This procedure is also 
designed alongside Mears Group ‘Whistleblowing’ Policy and procedure which 
encourages employees to raise issues or concerns, in confidence, in line with the Public 
Interest Disclosure Act 1998.  
 
Everyone who works for Mears Group Plc has a duty to safeguard and promote the 
welfare of children and vulnerable adults. “Safeguarding” incorporates not only the 
protection of children and vulnerable adults but also includes prevention of possible 
harm. 
 
Mears Group carries out activities within the community, in people’s homes and 
community establishments where children and/or vulnerable adults may be present.  Staff 
have a duty to report any suspicion, or concern or allegation of harm or actual harm they 
may have for the welfare of children / young people and/or vulnerable adults.  
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It is also important that as a Company we have training and procedures in place to protect 
members of staff who work in homes or community establishments where children 
and/or vulnerable adults are present, as well as the children and/or vulnerable adults 
themselves. 
 
Mears Group Plc is committed to safeguarding the welfare of children and vulnerable 
adults when we come into contact with them through the services that we provide, 
directly or indirectly. 
 
Our aim is to:- 

• Safeguard children and vulnerable adults at risk. 

• Reduce the likelihood of abuse. 

• Help staff deal with suspicions or concerns that abuse is taking place. 

• Take appropriate steps if abuse has occurred. 
 
Our policy objectives are to ensure we: 

• Raise awareness amongst our staff about abusive or potentially abusive situations 
in relation to children and vulnerable adults. 

• Help our clients understand the role we can have in safeguarding. 

• Work in close partnership with our clients to implement procedures for identifying 
and reporting cases, or suspected cases, of abuse to our clients or where 
appropriate, to third party agencies e.g. the police.   

• Actively encourage good practice and lead by example whilst working with 
children and vulnerable adults. 

• Practice safe recruitment in checking the suitability of staff to work with young 
children and vulnerable adults. 

 
Equality, diversity and inclusion is important to Mears Group and through the 
development of this document, due regard is given to the need to eliminate 
discrimination, harassment and victimisation, ensuring equality of opportunity and foster 
good working relationships. 
 
There is no single piece of legislation or set of guidelines that cover child protection or the 
protection of vulnerable adults. However, this policy takes account for our obligations 
under Working Together to Safeguard Children 2018, the Children Act 1989 and 2004, 
Crime and Disorder Act 1998, Health and Social Care Act 2008, Care Act 2008 and 2014, 
Care and Support Statutory Guidance, Data Protection Act 1998 and 2018, Human Rights 
Act 1998, Mental Capacity Act 2005, Public Interest Disclosure Act 1998 (as subsequent 
incorporated in The Employment Rights Act 1996) and Equality Act 2010. This is not an 
exhaustive list. 
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2. SCOPE 

 
This policy and procedure will be relevant to Mears Group Plc employees, apprentices, 
casual workers, students, volunteers (referred to generically as “staff”). In addition, those 
responsible for hiring agency or contract workers on behalf of Mears Group must ensure 
that the requirement for such individuals to be made aware of their responsibilities under 
this policy forms part of any contractual agreement.  
 
Our commercial arrangements with our clients underpin the importance of working in 
partnership to safeguard and promote the wellbeing of children and vulnerable adults 
who are end users of our services, which also include online safety. 
 
We are committed to following guidelines from Local Authorities; Local Safeguarding 
Children’s Boards and Local Safeguarding Adults Boards, which oversee multi agency 
work aimed at protecting and safeguarding children and vulnerable adults. 

 
Separate documents exist for the Mears Housing Management Asylum contract, Mears 
Extra Care Ltd, Mears Supported Living Limited and Mears Learning who have specific 
policies and procedures due to the nature of the work delivered by these areas within the 
Group. 

 
3. DEFINITIONS 

 
For the purpose of this policy: 
 
A “child” is 
Anyone who has not yet reached their 18th birthday. “Children” therefore means 
“children and young people” throughout, including unborn children. The fact that a child 
has reached 16 years of age, is living independently or is in further education, is a member 
of the armed forces, is in hospital, in prison or in a young offenders institution, does not 
change his or her status or entitlement to services or protection under the Children Act 
1989. 
 
A “vulnerable adult” is 
In England and Wales a person age 18 or over who is or may be in need of community care 
services by reason of mental or other disability, age or illness; and who is or may be unable 
to take care of him or herself, or unable to protect him or herself against significant harm 
or exploitation. 
 
In Scotland, The Adult Support and Protection Act 2007 also includes protection to adults 
at risk of harm or neglect and defines adults as those aged 16 years and over who are 
unable to safeguard their own wellbeing, property, rights, or other interests. 
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“Child abuse” is 
The term used when a child or a young person is harmed, usually by adults, peers and 
people they know and trust. Child abuse refers to damage done to a child’s physical, 
mental or emotional health. 
 
“Abuse” is 
A violation of an individual’s human and civil rights by any other person or persons. 
 
“Types of abuse” 
Types of abuse in this context are detailed in Appendix A and are taken from sources such 
as the Department of Health “No Secrets” guidelines. 
These may be updated from time to time in accordance with legislation or government 
guidelines. 
 
“Duty of care” 
Everyone has a duty of care and it is not something that an individual can opt out of. Every 
individual should be treated with dignity and respect to ensure that they feel safe and 
empowered to make choices and decisions. 

 
4. RESPONSIBILITIES 
 

Mears Board 
Corporate responsibility for ensuring that Mears Group fulfils its safeguarding duties is the 
responsibility of the Board. 
 
The Safeguarding Officers  
Appointed Safeguarding officers who are suitably trained will be responsible for ensuring 
their contact details are accurate and up to date and are clearly displayed within each 
branch 

• Establishing and maintaining contact with our clients’ safeguarding officer(s) 

• Ensuring they have accurate and up to date contact details for our clients’ 
safeguarding officer(s) 

• Receiving and recording information regarding any children or vulnerable adult 
protection concerns raised 

• Working with Branch Managers, HR and Legal, advise staff on the application of 
this policy 

• Acting as the point of contact & liaising with our clients and/or the relevant 
statutory agencies as appropriate, regarding any safeguarding concerns 

• Maintaining an up to date knowledge of safeguarding legislation and codes of 
practice ensuring that staff training methods and content are updated to reflect 
any changes 

• Participating in the review of this policy and procedure 
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Managers  
Are responsible for ensuring that the services they provide are carried out in a way that is 
consistent with the aims and objectives of this policy. 
 
Human Resources 
The assigned HR team member will provide advice, guidance and support to the employee in line 
with this policy the absence of a Safeguarding Officer being available. 
 
All employees 
Must ensure they are familiar with the safeguarding procedures relevant to the area in 
which they work and must ensure the activities they are involved in during the course of 
their work are carried out in accordance with this policy and procedure. 

 

All employees will have access to the following to support them in applying the aims & 
objectives of this policy: - 
 

• Safeguarding procedure & guidance (appendices A & B of this document) 

• Recognising abuse (appendix C of this document) 

• Trained Safeguarding Officers for designated business areas 

• HR Business Partners for designated business areas 

• Shared central services HR Case handler team 

• In house Legal Team  

• Colleague Support Line (a confidential counselling service available to all staff) 
 
 
5. POLICY 

 
REPORTING A SAFEGUARDING CONCERN 
It is not the responsibility of Mears Group staff to decide whether a child or vulnerable 
adult is being abused but it is the responsibility of all staff to be aware of and alert to 
indicators of abuse and to report all concerns and suspicions immediately, in accordance 
with the approved procedures. 
 
Mears Group has a safeguarding procedure which details how staff can report 
concerns/suspicions of abuse and has appointed a number of Safeguarding Officers to 
help deal with any concerns raised by staff, volunteers, contractors or Board Members. 
The procedure is detailed in Appendix B and is also available on the Company Intranet.  
 
TRAINING 
All managers have responsibility for identifying safeguarding training needs for their staff, 
contractors and volunteers, relevant to their roles.  
 
An overview of safeguarding is provided as part of the Mears Group Corporate Induction, 
relevant to job roles. 
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Staff who are front line and those staff appointed as Safeguarding Officers will receive 
more in-depth training.  
 
Refresher training will be provided at regular intervals. 
 
Safeguarding Officers and the Learning & Development team are jointly responsible for 
maintaining records of all safeguarding training undertaken by staff. All managers are 
responsible for ensuring that new staff, contractors and volunteers are made aware of 
their safeguarding responsibilities during the induction process. 

 
PARTNERSHIP WORKING AND THE SHARING OF INFORMATION  
As a provider of front-line services Mears Group Plc supports the sharing of information 
and will work in partnership with the client (and where appropriate with statutory 
agencies e.g. the police), to help with the safeguarding of children and vulnerable adults.  
 
When sharing information Mears Group Plc will have regard to the Data Protection Act 
1998 and 2018; all employees must ensure that information is shared and stored correctly. 
Mears Group Plc has a policy statement on Data Protection and retention of records 
which is available on the Company intranet. 
 
Mears Group Plc will ensure that any concerns raised in relation to abuse or exploitation 
of children or vulnerable adults will be dealt with discreetly and sensitively with the staff 
member or individual raising the concern, and the information passed to our client or 
statutory agencies e.g. the police, will be done so in accordance with contractual, 
statutory and regulatory requirements. All information in relation to such a concern will 
be kept secure and any communication on the matter will be done in a secure manner. In 
addition, Mears Group Plc will make sure that any information shared is necessary, 
proportionate, relevant, accurate and timely. 
 
If there is any doubt as to whether the information should be shared, advice can be 
sought from the Information Security Team within Mears Group Plc. The Legal Team is 
available to provide assistance where necessary.  
 
Duty to share information 
The Data Protection Act – provides a framework to ensure that personal and special 
information is shared appropriately. 
 
Be open and honest – with the individual (and their family if appropriate) from the outset 
 
Seek advice – if you are in any doubt. 
 
Share with consent where appropriate and where possible. Information can still be shared 
without consent, if it is in the public interest, for example, not acting will put other adults  
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at risk or there is a duty of care to intervene, for example, a crime has been or may be 
committed. 
 
Consider safety and well-being – Information sharing decisions must be based on due 
consideration of the safety and wellbeing of the person and other who may be affected 
by their actions. 
 
Necessary, proportionate, relevant, accurate, timely and secure – the information that is 
to be shared must be necessary for the purpose for which it is being shared, is shared with 
only those who need it, is accurate and up-to-date, is shared in a timely manner and 
securely. 
Keep a record – if the decisions and reasons for it – whether information is shared of not. 
If the information s shared, then record what has been shared, with whom and for what 
purpose. It is important that records are kept within the appropriate systems only. 
 
SAFER RECRUITMENT 
Mears Group has a robust recruitment checking and vetting process including verification 
of the candidates’ identity, employment references and the right to work in the UK 
checks. 
 
In addition, when recruiting for a position of trust Mears Group will use the Disclosure & 
Barring Service (DBS), Protection of Vulnerable Groups Membership Scheme (PVG – 
Scotland only)or Access NI (Norther Ireland only) check to assess the candidates’ 
suitability for the post in line with our Background Checks Policy. Any existing employee 
who is offered a new position within Mears Group Plc will also be required to undertake a 
new background check if the post involves greater access to, or responsibility for 
vulnerable groups, or working with a different client group, regardless if they have been 
subject to a previous background check application. Mears Group Plc Board have 
confirmed that all existing Mears Group employees, who have previously undertaken a 
background check relevant to their current post, will be required to undertake a further 
check on a three-yearly basis.  
 
Mears Group Plc complies fully with the DBS, PVG and Access NI Codes of Practice and 
undertakes to treat all candidates fairly and not to discriminate unfairly against any 
subject of a background check certificate on the basis of conviction or other information 
revealed. Mears Group has a policy statement on background checks which is available on 
the Company intranet. 
 
In line with current legislation the majority of our current posts do not require standard or 
enhanced checks. This is regularly reviewed, and employees will have a standard or 
enhanced check if required. 

 
 
 



 

 

 

 

www.mearsgroup.co.uk 

 
IMSP060aw: Safeguarding Children & Vulnerable Adults Policy and Procedure 

FURTHER INFORMATION 
For further information, guidance and support on the implementation of this 
Safeguarding Children and Vulnerable Adults Policy & Procedure please contact your 
Safeguarding Officer, HR Business Partner, HR Case Handler Team, HR Legal Team or the 
Group HR Director. 

 
6. OTHER RELATED POLICIES & PROCEDURES  

 
Safeguarding procedure & guidance (appendices A & B of this document) 
Recruitment and Selection 
Code of Conduct 
Disciplinary 
Grievance 
Data Protection 
Complaints 
Whistleblowing 
Background Checks  
Incident Reporting 
Gifts and Hospitality 
 

7. APPENDICES 
 

Appendix A – TYPES OF ABUSE 
Appendix B – PROCEDURE 
Appendix C – RECOGNISING ABUSE 
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Appendix A – TYPES OF ABUSE 
 
“Abuse” includes violence, harassment, threatening conduct, and other conduct giving rise or 
likely to give rise, to physical or mental injury, fear, alarm or distress. 

 
Abuse may consist of a single act or repeated acts. It may be an act of neglect or an omission to 
act.  
 
Abuse can occur in any relationship and it may result in significant harm to, or exploitation of, the 
person subjected to it. 
 
Children and/or vulnerable adults may be abused in a family or in an institutional or community 
setting, by those known to them or, more rarely, by a stranger, for example via the internet. They 
may be abused by an adult or adults, or another child or children. Some of our service users have 
complex and multiple needs so it is possible they may be both victims and perpetrators. 
 
The following is a description of types of abuse. The list is not exhaustive. Further information 
and advice are available from the Safeguarding Officers. 
 
Physical abuse  
Physical abuse may involve hitting, shaking, slapping, pushing, kicking, throwing (in the case of 
children), poisoning, burning or scalding, drowning, suffocating, misuse of medication, restraint 
or inappropriate sanctions. Physical harm may also be caused when a parent or carer fabricates 
the symptoms of, or deliberately induces illness in a child or vulnerable adult.  
 
Sexual abuse 
Sexual abuse may involve forcing or enticing a child / young person or vulnerable adult to take 
part in sexual activities, not necessarily involving a high level of violence, whether or not the 
individual is aware of what is happening. The activities may involve physical contact, including 
assault by penetration [for example, rape or oral sex] or non-penetrative acts such as 
masturbation, kissing, rubbing and touching outside of clothing. They may also include non-
contact activities, such as involving looking at, or in the production of, sexual images, watching 
sexual activities, encouraging the individual to behave in sexually inappropriate ways, or 
grooming in preparation for abuse [including via the internet]. Sexual abuse is not solely 
perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children.  
 
Sexual abuse of vulnerable adults includes rape and sexual assault or sexual acts to which the 
vulnerable adult has not consented or could not consent or was pressured into consenting. 
 
Sexual exploitation 
Sexual exploitation involves exploitative situations, contexts and relationships where yan 
individual (or a third person or persons) receive ‘something’ (e.g. food, accommodation, drugs, 
alcohol, cigarettes, affection, gifts, money) as a result of them performing, and/or another or 
others performing on them, sexual activities. Sexual exploitation can occur through the use of 
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technology without the individual’s immediate recognition; for example, being persuaded to 
post sexual images on the Internet/mobile phones without immediate payment or gain. In all 
cases, those exploiting the child/young person/vulnerable adult has power over them by virtue of 
their age, gender, intellect, physical strength and/or economic or other resources. Violence, 
coercion and intimidation are common, involvement in exploitative relationships being 
characterised in the main by the limited availability of choice resulting from their social/economic 
and/or emotional vulnerability.  
 
Sexual exploitation of vulnerable adults includes any actual or attempted abuse of a position of 
vulnerability, differential power, or trust, for sexual purposes, including but not limited to, 
profiting monetarily, socially or politically from the sexual exploitation of another. 
 
Sexual violence and Sexual Harassment 
Sexual violence and sexual harassment can occur between two children of any age and sex. It 
can also occur through a group of children sexually assaulting or sexually harassing a single 
young adult or group of young. 
 
Young adults who are victims of sexual violence and sexual harassment will likely find the 
experience stressful and distressing. This will, in all likelihood, adversely affect their educational 
attainment. Sexual violence and sexual harassment exist on a continuum and may overlap, they 
can occur online and offline (both physically and verbally) and are never acceptable. It is 
important that all victims are taken seriously and offered appropriate support. 
 
Sexual violence is any unwanted sexual act or activity. There are many different kinds of sexual 
violence, including but not restricted to: rape, sexual assault, child sexual abuse, sexual 
harassment, rape within marriage / relationships, forced marriage, so-called honour-based 
violence, female genital mutilation, trafficking, sexual exploitation, and ritual abuse. 
 
Sexual violence can be committed by anyone: 

• A current or former intimate partner; 

• A family member; 

• A person in position of power or trust; 

• A friend or acquaintance; 

• A stranger, or someone known only by sight; 
 

Sexual harassment is unwanted conduct of a sexual nature. 
 
It has the purpose or effect of violating the dignity of a learner / staff, or creating an intimidating, 
hostile, degrading, humiliating or offensive environment for them. 
 
Sexual harassment can happen in any number of ways, including: 

• written or verbal comments of a sexual nature; 

• appearance, questions about their sex life or offensive jokes; 

• displaying pornographic or explicit images; 



 

 

 

 

www.mearsgroup.co.uk 

 
IMSP060aw: Safeguarding Children & Vulnerable Adults Policy and Procedure 

• emails with content of a sexual nature; 

• unwanted physical contact and touching; 

• sexual assault; 
 
Peer on Peer Abuse 
Young adults can abuse other young adults. This is generally referred to as peer on peer abuse 
and can take many forms. This can include (but not limited to) bullying (including cyberbullying); 
sexual violence and sexual harassment; physical abuse such as hitting, kicking, shaking, biting, 
hair pulling or otherwise causing physical harm; sexting and initiating/hazing type violence and 
rituals. 

 
Breast Flattening 
Breast flattening (often called breast ironing) is the pounding and massaging of a young girl’s 
breasts, to prevent and stunt breast growth. It is usually carried out by pressing, massaging, or 
pounding the breasts using hard or heated objects. 
 
Breast flattening is traditional practice in parts of West Africa. It is typically arranged or 
performed by the girl’s mother, to make the girl less attractive to males by delaying the signs 
that the girl is maturing into a young woman. Reasons for this include, protecting the girl from 
sexual harassment and rape. It also carried out to discourage pre-marital sex, unwanted 
pregnancy and prevent early marriage. Often one of the drivers is that the mother will want her 
daughter to avoid pregnancy so that they receive an education. 
 
It is a hidden crime, if practiced in the UK, the perpetrators are subject to other UK laws. 
 
Emotional/Psychological abuse  
In the case of a child this may: 

• Include persistent emotional maltreatment such as to cause severe and persistent 
adverse effects on the child’s emotional development.  

• Include conveying to children that they are worthless or unloved, inadequate, or valued 
only insofar as they meet the needs of another person.  

• Include not giving the child opportunities to express their views, deliberately silencing 
them or making fun of what they say or how they communicate. 

• Feature age or developmentally inappropriate expectations being imposed on children. 
These may include interactions that are beyond the child’s developmental capability, as 
well as overprotection and limitation of exploration and learning, or preventing the child 
participating in normal social interaction.  

• Involve seeing or hearing the ill-treatment of another.  

• Involve serious bullying [including cyber bullying], causing children frequently to feel 
frightened or in danger, or the exploitation or corruption of children.  

 
Some level of emotional abuse is involved in all types of maltreatment of a child, though it may 
also occur alone.  
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Psychological abuse of vulnerable adults may include emotional abuse, threats of harm or 
abandonment, deprivation of contact, humiliation, blaming, controlling, intimidation, coercion, 
harassment, stalking, verbal abuse, isolation or withdrawal from services or supportive 
networks.  
 
Self-Harm  
Children and vulnerable adults who self-harm must be considered under the safeguarding 
procedure.  
 
Honour Based Violence (HBV) 
Honour based violence is a crime or incident which has or may have been committed to protect 
or defend the honour of the family and/or community. Honour based violence (HBV) can be 
described as a collection of practices which is used to control behaviour within families or other 
social groups to protect perceived cultural and religious beliefs and/or honour. Such violence can 
occur when perpetrators perceive that a relative has shamed the family and/or community by 
breaking their honour code. 
 
Female Genital Mutilation (FGM)  
Female Genital Mutilation (FGM) is the partial or total removal of external female genitalia for 
non-medical reasons. It's also known as female circumcision, cutting or sunna. Religious, social or 
cultural reasons are sometimes given for FGM. However, FGM is dangerous and it is a criminal 
offence to perform FGM in this country or to take someone abroad with the intention of making 
them undergo FGM.  
 
Specific information, advice and support on FGM is available from the NSPCC FGM helpline: 0800 
028 3550 or email fgmhelp@nspcc.org.uk  
 
Neglect and acts of omission 
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely 
to result in the serious impairment of the child’s health or development. Neglect may occur 
during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may 
involve a parent or carer failing to:  

• Provide adequate food, clothing and shelter [including exclusion from home or 
abandonment];  

• Protect a child from physical or emotional harm and danger;  

• Ensure adequate supervision (including the use of inadequate caregivers);  

• Ensure access to appropriate medical care or treatment.  
 
It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs  
 
In the case of vulnerable adults, it may include ignoring medical or physical care needs, failure to 
provide access to appropriate health, social care or educational services, the withholding of the 
necessities of life, such as medication, adequate nutrition and heating.  
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Financial or material abuse (vulnerable adults) 
This may include theft, fraud, exploitation, pressure in connection with wills, property or 
inheritance or financial transactions, or the misuse or misappropriation of property, possessions 
or benefits.  
 
Discriminatory abuse 
This may include race, sex, culture, religion, politics, that is based on a person’s disability, age or 
sexuality and other forms of harassment, slurs or similar treatment, hate crime.  
 
Institutional abuse 
Institutional abuse although not a separate category of abuse in itself, requires specific mention 
simply to highlight that children or adults placed in any kind of care home or day care 
establishment are potentially vulnerable to abuse and exploitation. This can be especially so 
when care standards and practices fall below an acceptable level as detailed in the contract 
specification.  
 
Multiple forms of abuse 
Multiple forms of abuse may occur in an ongoing relationship or an abusive service setting to one 
person, or to more than one person at a time, making it important to look beyond single 
incidents or breaches in standards, to underlying dynamics and patterns of harm. Any or all of 
these types of abuse may be perpetrated as the result of deliberate intent and targeting of 
vulnerable people, negligence or ignorance.  
 
Domestic abuse  
Government definition of Protection from Abuse (Scotland) Act 2001 or Domestic Abuse Act 
2018. 
 
‘Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence 
or abuse between those aged 16 or over who are or have been intimate partners or family 
members regardless of gender or sexuality.’ 
  
This can encompass, but is not limited to, the following types of abuse:  

• psychological  

• physical  

• sexual  

• financial  

• emotional  
 
‘Controlling behaviour’ is: a range of acts designed to make a person subordinate and/or 
dependent by isolating them from sources of support, exploiting their resources and capacities 
for personal gain, depriving them of the means needed for independence, resistance and escape 
and regulating their everyday behaviour.  
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‘Coercive behaviour’ is: an act or a pattern of acts of assault, threats, humiliation and intimidation 
or other abuse that is used to harm, punish, or frighten their victim. 
  
It is important to recognise that children or vulnerable adults may be the victims of domestic 
abuse themselves or be affected by it occurring within their household. This is likely to have a 
serious effect on their physical and mental wellbeing. Where this is the case then safeguarding 
procedures apply.  
 
Terrorism/Radicalisation 
Children and/or vulnerable adults may be at risk of radicalisation and of being drawn into terrorist 
or radicalisation activity. Where there are concerns this may be the case then safeguarding 
procedures will apply. 
 
Modern Day Slavery  
Can be defined as, but not limited to: - 

• Forced labour – any work or services which people are forced to do against their will 
under threat of mental or physical punishment or through coercion.   

• Debt bondage or bonded labour – when people borrow money they cannot repay and are 
required to work to pay off the debt.  

• Human trafficking – involves transporting, recruiting or harbouring people for the 
purpose of exploitation (e.g. financial, sexual etc)  

• Forced and early marriage – when someone is married against their will and cannot leave 
the marriage.  
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Appendix B – PROCEDURE 
 
It is not the responsibility of Mears Group staff to decide whether or not abuse has taken place. 
We do however have a responsibility to act if there is a concern about the welfare or safety of a 
child or vulnerable adult and to pass those concerns to our clients (or in some cases to statutory 
agencies e.g. the police).  
 
Mears Group operates confidential reporting systems so that anyone (service users, staff, 
students, contractors and the general public) who suspects that abuse is taking place, or is 
concerned, can bring this to our attention (refer to Whistleblowing and Complaints Procedures). 
Mears Group will act upon information received through these channels, as per this procedure. 
 
Alternatively, the following may indicate that a child or vulnerable adult is being harmed or is at 
risk:  

• Observations or signs and symptoms of abuse.  

• Allegations or reports made by another person.  

• An allegation or “cry for help‟ by a child or vulnerable adult saying that they are being 
mistreated.  

• An admission or “cry for help‟ from somebody who says they are harming a child or 
vulnerable adult. 

 
WHAT TO DO: 
 
When a child wants to confide in you, do:  

• Be accessible and receptive, give them time and attention  

• Listen carefully, and do not directly question the child  

• Take it seriously  

• Allow the child to give a spontaneous account; do not stop a child who is freely recalling 
significant events  

• Reassure children they are right to tell, but that you will have to tell other professional 
people in order to access the correct support.  

• Reassure the child that you are glad they have told you, they have not done anything 
wrong, explain what you are going to do next, and that you will need help to keep the 
child safe.  

• Make careful records of what is said – immediately. Including timing, setting and people 
present, the child’s presentation as well as what was said. It is important to remember 
that notes/recordings could be called in evidence as part of any police investigation or 
court proceedings therefore notes should not be disposed of. Use the child’s own words 
where possible.  

• Maintain professional confidentiality  
 
Don’t:  

• Panic  

• Speculate or jump to conclusions  
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• Try to get the child to disclose  

• Confront or accuse anyone 

• Promise to keep it a secret  
 
When a vulnerable adult discloses abuse or an incident occurs, do: 

• Ensure immediate safety  

• Intervene early  

• Treat information seriously  

• Listen carefully, stay calm  

• Preserve evidence wherever possible  

• Make a written record of the incident, allegation or concern 

• Fill out an Incident Report  

• Maintain professional confidentiality  
 
Don’t: 

• Panic 

• Speculate or jump to conclusions 

• Confront or accuse anyone 

• Ask leading questions (use TED – “Tell me, Explain, Describe”)  

• Promise to keep it a secret  
 
In the case of a gradual build-up of concern, keep a record of events as they occur, noting the 
date and time, any conversation with the child or vulnerable adult, parents, carers or any other 
person. The significant contact database is designed for this purpose and should be kept in the 
address details case file. 
 
It may not always be advisable to share concerns or allegations of abuse with a parent or carer. 
Always seek advice from the Safeguarding Officer before discussing the matter with anyone, to 
ensure that if an investigation is necessary it is not jeopardised in any way. 
 
Reporting Suspicions or Allegations: 
You may be worried about reporting concerns, suspicions or allegations. You may be uncertain 
whether there is really evidence of abuse or not. There may turn out to be an innocent 
explanation for what has occurred. However, if you have concerns that a child or vulnerable 
adult is suffering harm, or is likely to suffer harm, it is very important you share this with the 
Safeguarding Officer without delay. If the Safeguarding Officer is unavailable contact your Line 
Manager or the HR Case Handler team at Gloucester Head Office.  They will be able to advise and 
support you in a confidential and objective way. Please remember that whilst talking informally 
to others may also be helpful, you must retain the boundaries of confidentiality at all times.  
 
Where an allegation is not deemed to be a safeguarding matter the Mears Group complaint 
process will be followed. 
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Where it is deemed to be a safeguarding matter, the Safeguarding Officer (or their substitute) 
will record the issue on the contact database or via the incident reporting procedure. He or she 
will also inform the client. Your Line Manager and Safeguarding Officer, in partnership with the 
client, will agree next steps such as the collation of any additional information, the involvement 
of any relevant statutory agencies or Local Authorities, appropriate measures to be taken etc.  
 
The Safeguarding Officer will continue to act as main point of contact with the client and will 
provide advice and support until the matter is fully resolved. 
 
Victim Consent 
In cases affecting 16-year-olds or above, the victims’ consent will generally be sought to actions 
being taken regarding safeguarding. The Safeguarding Officer will advise on this, considering the 
following: 
 
In cases affecting 16- and 17-year-olds or above, the consent of the young person will generally be 
sought. There are cases however, where gaining consent may not be immediately possible, for 
example if the risk is deemed high and the young person is not available to gain consent from. 
However, all safeguarding concerns will be reported even if the young person does not give 
consent. 
 
The presumption is that adults have mental capacity to make informed choices about their own 
safety and how they live their lives, unless there is a reason to doubt a person’s capacity to make 
decisions. Issues of mental capacity and the ability to give informed consent are central to 
decisions and actions in Safeguarding Adults at Risk. All interventions need to consider the ability 
of adults to make informed choices about the way they want to live and the risks they want to 
take. All decisions taken in the Safeguarding Adults process must comply with the GDPR/Data 
Protection Acts and with the relevant regional Adults with Incapacity Acts. 
 
It is always essential in safeguarding to consider whether the adult at risk is capable of giving 
informed consent. If they are, their consent should be sought.  
This may be in relation to whether they give consent to:  
 

• a Safeguarding Adults investigation from our client going ahead in response to a concern 
that has been raised to a staff member from the Mears Group. Where an adult at risk with 
capacity has decided that they do not want action to be taken and there are no public 
interest or vital interest considerations, their wishes must be respected. The person must 
be given information and have the opportunity to consider all the risks and fully 
understand the likely consequences of that decision over the short and long term  

• the recommendations of an individual protection plan being put in place by our client.  

• an interview from our client 

• certain decisions and actions taken during the Safeguarding Adults process with the 
person or with people who know about their abuse and its impact on the adult at risk.  
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If, after discussion with the adult at risk who has mental capacity, they refuse any intervention 
from the client, their wishes will be respected unless:  

• there is a public interest, for example, not acting will put other adults or children at risk  

• there is a duty of care to intervene, for example, a crime has been or may be committed.  
 
If a person appears to have given consent to an activity that may be abusive – if consent to abuse 
or neglect was given under duress, for example, as a result of exploitation, pressure, fear, or 
intimidation, or if the person is under duress not to give consent to any investigation or action 
this should also be taken into account. This apparent consent / non-consent should be 
disregarded.  
 
Even if the person refuses consent to actions being taken regarding safeguarding, this must be 
recorded on the customer contact data base. 
 
Minimising the risk of abuse by staff or false allegations against staff 
It is essential that care is taken to minimise the possibility for abuse and misunderstanding and 
misinterpretation. False allegations are rare but general good practice will help prevent them. 
The following list includes behaviour that staff working where there are children should never 
engage in:  
 

• Physical violence towards a young person;  

• Kissing children;  

• Rough or sexually provocative games;  

• Making sexual comments;  

• Inviting or allowing children into their home;  

• Giving a child a lift in their car except in emergencies (unless it is part of their job);  

• Befriending on social media; 

• Taking photographs of them; 

• Letting allegations, made by anyone, go unacknowledged, unresolved or not acted upon.  
 
Staff accused of abuse  
If a Mears Group staff member is accused of abuse the Line Manager needs to communicate this 
with the relevant Operational or Functional Director. Where it is deemed a safeguarding incident, 
the staff member will immediately be suspended without prejudice pending investigation, asked 
to leave the premises of the project and not contact other staff members. Suspension does not 
imply wrongdoing but offers protection to both the staff member and service user whilst an 
investigation takes place. Mears Group Human Resources department will lead the investigation 
internally and where appropriate refer to the Disciplinary Policy and Procedure. 
 
Such an allegation will be reported through the relevant channels as per the process outlined in 
this document.   
 
Where a staff member is accused of abuse, support around this will be offered to them from 
Mears Colleague Support Employee Assistance Programme.  
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Resignation 
All allegations or suspicion of harm will be followed up regardless of whether the person 
involved resigns his / her post, even if the child/young person/ vulnerable adult refuses to 
cooperate. 
 
Background check referral 
Mears has an obligation to refer to the DBS / PVG / Access NI of any incidents where a member of 
staff has resigned whilst under investigation and/or whether they have been dismissed. 
 
Consideration will also be given as to whether other professional or public bodies need to be 
advised. 
 
For further information, guidance, and support on the implementation of this Safeguarding 
Children and Vulnerable Adults Policy & Procedure please contact your Safeguarding Officer, HR 
Business Partner, HR Case Handler Team or the Legal Department. 
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Appendix C – RECOGNISING ABUSE 
 
The following provide some common indicators that abuse might be occurring: 
 
Physical abuse 

• No explanation for injuries or inconsistency with the account of what happened 

• Injuries and inconsistent with a person’s lifestyle 

• Bruising, cuts, welts, burns and/or marks on the body or loss of hair in clumps 

• Frequent injuries 

• Unexplained falls 

• Subdued or changed behaviour in the presence of a particular person 

• Signs of malnutrition 

• Failure to seek medical treatment or frequent changes of GP 
 
Domestic Violence or Abuse 

• Low self-esteem 

• Feeling that the abuse is their fault when it is not 

• Physical evidence of violence such as bruising, cuts, broken bones 

• Verbal abuse and humiliation in front of others 

• Fear of outside intervention 

• Damage to property 

• Isolation – not seeing friends and family 

• Limited access to money 
 
Sexual abuse 

• Bruising, particularly to the things, buttocks, upper arms and marks on the neck 

• Torn, stained or bloody underclothing 

• Bleeding, pain r itching in the genital area 

• Unusual difficulty walking or sitting 

• Foreign bodies in genital or rectal openings 

• Infections, unexplained genital discharge, or sexually transmitted diseases 

• Pregnancy in a woman who is unable to consent to sexual intercourse 

• The uncharacteristic use of explicit sexual language or significant changes in sexual 
behaviour or attitude 

• Incontinence not related to any medical diagnosis 

• Self-harming 

• Poor concentration, withdrawal, sleep disturbance 

• Excessive fear / apprehension of, or withdrawal from, relationships 

• Fear of receiving help with personal care 

• Reluctance to be alone with a particular person 
 
Psychological or Emotional Abuse 

• An air of silence when a particular person is present 
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•  

• Withdrawal or change in the psychological state of the person 

• Insomnia 

• Low self-esteem 

• Uncooperative and aggressive behaviour 

• A change in appetite, wight loss / gain 

• Signs of distress; tearfulness, anger 

• Apparent false claims, by someone involved with the person, to attract unnecessary 
treatment 

 
Financial or Material abuse 

• Missing personal possessions 

• Unexplained lack of money 

• The family or others show unusual interest in the assets of the person 

• Disparity between the person’s living conditions and their financial resources, e.g. 
insufficient food in the house 

• Living conditions 

• Possessions sold 

• Unexplained money withdrawals 

• Cut off from family / friends / social network 
 
Modern Slavery 

• Signs of physical or emotional abuse 

• Appearing to be malnourished, unkempt or withdrawn 

• Isolation from the community, seeming under the control or influence of others 

• Living in dirty, cramped or overcrowded accommodations 

• Lack of personal effects or identification documents 

• Always wearing the same clothes 

• Avoidance of eye contact, appearing frightened or hesitant to talk to strangers 

• Fear of law enforcers 
 
Discriminatory abuse 

• The person appears withdrawn and isolated 

• Expressions of anger, frustration, fear or anxiety 

• The support on offer does not take account of the person’s individual needs in terms of 
a protected characteristic 

• The person appears withdrawn and isolated 
 
Neglect and Acts of Omission 

• Poor environment – dirty or unhygienic 

• Poor physical conditions and / or personal hygiene 

• Pressure sores or ulcers 

• Malnutrition or unexplained wight loss 

• Untreated injuries and medical problems 
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• Inconsistent or reluctant contact with medical and social care organisations 

• Accumulation of untaken medication 

• Uncharacteristic failure to engage in social interaction 

• Inappropriate or inadequate clothing 
 
Self-Neglect 

• Very poor personal hygiene 

• Unkempt appearance 

• Lack of essential food or clothing 

• Malnutrition and / or dehydration 

• Living in squalid or unsanitary conditions 

• Hoarding 

• Collecting a large number of animals in inappropriate conditions 

• Non-compliance with health or care services 

• Inability or willingness to take medication or treat illness or injury 
 
Internet / Social Media 

• Disturbing images 

• Cyberbullying 

• Sharing personal information with strangers 

• Sending or receiving explicit films, images or messaged 
 
Female Genital Mutilation 

• Difficulty walking, sitting or standing 

• Spending longer than normal in the bathroom or toilet 

• Frequent urinary and / or menstrual problems 

• Asking for help 
 
 
 
 


