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1.0 Introduction 
 
1.1 Mears Group PLC (the Company) today employs 6500 people throughout the U.K.  The 

Group has a number of subsidiary companies that specialise in different service sectors.  

All having the same underlying values, strategic business vision and are focused on 

delivering a quality service. 

 

1.2 Mears Limited (including and Mears Scotland LLP) has over 30 years of delivering 

market-leading repairs, refurbishment, fire safety and maintenance services in the UK, 

providing rapid response and planned maintenance services to local authorities and 

Registered Social Landlords, delivering in excess of 6,000 repairs every day to a 

portfolio of over 1,000,000 homes nationwide, In partnership with more than 70 local 

authorities, Arm’s Length Management Organisations and Housing Associations Mears 

maintain, repair and upgrade the homes of hundreds of thousands of people in 

communities from remote rural villages to large inner-city estates.   

 

Mears also build affordable homes across the UK working with Local Authorities and 

Registered Providers. Mears FM with Mears Estates offers a comprehensive facilities 

management service to the public and private sector including grounds maintenance, 

hard landscaping, soft landscaping, arboriculture and contracting services. 

 

1.3 Morrison Facilities Services Limited provide social housing repairs, maintenance and 

facilities services to Local Authorities and registered Social Landlords. 

 

1.4 MPS Housing Limited has over 25 years’ experience of delivers a range of property 
services, including delivering over 100,000 reactive repairs, planned and cyclical 
maintenance services per annum to over 100 local authorities and housing providers 
nationwide. 

 
1.5 Mears Housing Management We provide Housing Management services right across 

the UK, managing more than 10,000 homes. They work in partnership with Central and 
Local Government (including the Ministry of Defence and the Home Office), registered 
providers, tenants, landlords and investors to find solutions to homelessness, provide 
more social and affordable housing and create specialist housing for people with care 
needs and to provide homes for some of the most vulnerable people. We also provide 
affordable housing to ex-service personnel, key workers and to people seeking asylum 
in the UK. 
 

1.6 Mears Care Work in partnership with commissioners and others to develop and deliver 

high-quality care and support services, currently providing care and support services to 

21 extra care schemes across the country. As a large provider of social care services, 

working collaboratively with multi-disciplinary teams to address challenges in the social 

care marketplace 
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1.7 Scope 

 
1.7.1 This Safety, Health & Environmental (SHE) Policy1  covers the Company and 

all of its subsidiary companies.  It will be adhered to by all Employees and Non-

Employees working on Mears undertakings. 

1.7.2 The policy aims to cover all aspects of SHE affecting the Company, it is not 

exhaustive and from time to time other specific policies and procedures may be 

required for additional, specific or specialist areas/risks. This policy will be 

reviewed annually. 

1.8 Definition 

 

1.8.1 Employees: This refers to directly paid company members of staff. 
1.8.2 Non-Employees: This refers to Contractors, Self-employed persons, Temporary 

and Agency Workers, etc., working for or on behalf of the Company. 
1.8.3 Members of the Public:  This refers to Clients, Tenants, Service Users, Visitors, 

Members of the general public, etc., who do not work for or on behalf of the 

Company. 
1.8.4 Young Person: Is a person aged 16 or 17.  Persons under the age of 16 are 

referred to as children. 

 

1.9 The Company’s Safety, Health, Environment and Quality (SHEQ) Department is 

centrally administered from Gloucester. 

 

1.10 This SHE Policy has been developed by the Company in accordance with the 

Company’s Health and Safety Policy Statement, current legislation and Health and 

Safety Executive (HSE) guidance documentation2. 

 

1.11 This SHE Policy is to be used by all Company personnel.  Additional guidance to assist 

in adherence to the Policy can be found on the Company’s Integrated Management 

System (IMS), available on Mears Connect.  The Company’s activities and operations 

are governed by a wide range of Acts, Regulations, Approved Codes of Practice, internal 

policies and procedures and other documents which, whilst they may not all carry the 

force of the law, are structured to help ensure compliance with the law.  Copies of these 

documents can be obtained from the Company’s SHE Managers. 

 

1.12 The Company’s commitment to SHE is disseminated to all levels of the organisation.  All 

Employees receive a personal copy of this SHE Policy in the SHE Handbook on 

induction.   

 

1.13 Failure to comply with the requirements of this policy and/or a willful disregard for 

safety will be regarded as possible Gross Misconduct and may lead to: 

 

1.13.1 Disciplinary action for employees, which may result in dismissal. Refer to 

 
 
1 Safety Health and Environmental Policy – IMSM005 
2 Successful Health and Safety Management – HSG 65 (ISBN0-7176-1276-7) 
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the Company Staff Handbook3 for more information. 

 

1.13.2 The suspension and/or removal from site of Employees or Non-Employees 

pending investigation. 

 

1.14 In addition, Employees and Non-Employees should be aware that attendance at the 

workplace whilst under the influence of alcohol or drugs that may impair their judgement 

and / or ability to carry out their work, are potentially putting themselves and others at 

risk.  Such action will be dealt with under our disciplinary policy, the consequence of 

which could be dismissal for gross misconduct. 

 

1.15 The objective of this policy is: 

 

1.15.1 To create a safe and healthy working environment for Company Employees, 

Non-Employees and to minimise risk to Members of the Public who may be 

affected by their work activities. 

1.15.2 To demonstrate to Employees and Non-Employees that hazards have been 

identified, risks have been assessed, eliminated, minimised or controlled. 

1.15.3 To reduce to the lowest practical level any impact that our activities may 

have on the environment. 

1.15.4 To plan work so as to reduce the risk of accidents. 

1.15.5 To ensure consistency in policy and procedures across the Company relating 

to Safety, Health and the Environment. 

1.15.6 To create a platform for improvements in Safety, Health & the Environment. 

1.15.7 To adhere to current legal requirements. 

 

1.16 Copies of this policy are freely available from the Branch and by request from the 

Company’s SHE Managers/Advisors.  This Policy is also available on the Company’s 

IMS accessed through Mears Connect. 

  

 
 
3 Employee Handbook – IMSP060AF 
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2.0 Mears Group PLC Integrated SHEQ Policy Statement 
 

The Mears Group PLC Integrated Safety, Health, Environmental and Quality (SHEQ) Policy 
Statement has been established in line with the company’s vision and business strategy. 

 
Mears Group PLC operates an integrated approach to safety, health, environmental and quality 
management.  The purpose behind this is to utilise the skills and resources of the organisation 
to meet the combined requirements of our certification to ISO 9001 (Quality), ISO 14001 
(Environment) and OHSAS 18001 (Health & Safety).  The organisation is committed to comply 
with these standards and all current and future UK legislation and any other requirements. 

 
The Group H&S Director is the senior executive with overall responsibility for the organisation’s 
integrated management system (IMS) and for ensuring that safety, health, environment and 
quality issues receive prominence at the top level of management. The Group H&S Director 
is supported by members of the Safety, Health, Environment and Quality (SHEQ) team.  This 
includes the provision of information, instruction, training and supervision. 

 
As a service provider we pride ourselves on the quality of service we provide.  We ensure both 
the highest standards of workmanship using only quality assured products, and that customer 
deadlines are met in a cost effective manner with minimal disruption. Our prime objective is to 
achieve and exceed customer satisfaction by performing at or above their expectations. 

 
Mears Group PLC recognises the potential impacts on the environment from our activities and 
strives to ensure we conduct all our operations according to environmental good practice.  We 
are committed to the prevention of pollution, reduction of waste, protecting and improving the 
environment. 

 
Mears Group PLC will continue to remind all employees of their legal responsibilities and it is 
central to the Company's objectives to work in partnership with employees, clients, supply 
chain, local communities and other interested parties to remove or minimise risk to a level as 
low as is reasonably practicable, by preventing injury and ill-health through effective safety, 
health and environmental risk management at all levels. Mears Group PLC are committed to 
consultation and participation of workers, and, where they exist, workers’ representatives. 

 
“Prevention is not only better, but cheaper than cure.  There is no conflict or 
competition between safety and profit.  On the contrary, safety is good business.” 

 
All employees and those working on behalf of Mears Group Plc are responsible for reporting 
all accidents, near misses and dangerous occurrences to their managers.   Employees will be 
encouraged to report and address any unsafe practices and / or conditions and identify areas 
for improvement. All accidents will be investigated in accordance with the Accident Reporting 
and Investigation Procedure. 

 
Mears Group PLC are also committed to meeting the requirements defined in the 
Microgeneration Installation Standard MCS001 and PAS 2030 for improving the energy 
efficiency of existing buildings in conjunction with the Green Deal code of practice. 
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Mears Group PLC is committed to the philosophy of continual improvement across all activities 
relating to business processes, service quality, and prevention of injury, ill health and 
environmental performance and will establish realistic and achievable SHEQ objectives that 
will be applied to all levels within the organisation.  The company’s objectives, policies and 
procedures will be reviewed on a regular basis and this statement will be updated annually. 
 

This policy will be communicated to all employees and made available to all other interested 
parties as required. 

 

Signed 

 

David Miles 
Chief Executive Officer 
 
 

Note:  To view the current Policy Statement please refer to the electronic printable version on the IMS on Mears Connect. 
The copy should be placed on the Notice Board.   
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3.0 Arrangements for Implementing the SHE Policy 

 

3.1 The implementation of the SHE Policy is everyone’s responsibility, with management 

and supervision at all levels leading the way.  It follows the normal chain of responsibility 

and authority shown on the various organisation charts which are available on the 

Workday. These are regularly updated for all departments within the Company and are 

available for inspection by every employee on the IMS or on request to their manager. 

3.2 With this in mind the Chief Executive Officer (CEO)   will drive the management of Safety, 
Health & the Environment via his line management team.  In turn, the  CEO will expect 
line managers to be the driving force within their management responsibilities in the 
Safety, Health & Environmental effort 

 

3.3 All management within the Company should familiarise themselves with and ensure that 
their staff comply with all relevant SHE legislation and instructions.  If and where 
appropriate, they wish to delegate any part of these duties to a colleague with special 
responsibilities for safety, they may do so, always remembering that ultimate 
responsibility still lies with that individual. 

 
3.4 The Company’s SHEQ Department is administered centrally from Gloucester and is 

responsible for provision of a comprehensive infrastructure to support line management 
in fulfilling their responsibilities.  This infrastructure provides policies, procedures, 
information, advice, training and audits. 

 
3.5 The Company has Regional SHE Managers/Advisors across the Country, strategically 

based to enable fast response to local needs. They carry out both planned and 
unannounced site inspection/audits and are authorised to stop any work if they consider 
that it is not being carried out safely or otherwise in accordance with relevant legislation 
or other requirements. They will give advice and guidance on all SHE matters and from 
time to time, disseminate SHE information to ensure on-going awareness. The SHE 
Managers/Advisors can be contacted by mobile telephone or though the SHEQ 
Department. 

 
3.6 SHE issues are communicated and promoted through posters, bulletins/alerts, in-house 

magazines, Mears Connect, Internet, etc, with local (branch or site) training being 
carried out on specific subjects. 

 
3.7 A programme of mandatory Company safety training courses is produced annually by  

the SHEQ Department and Mears Learning who can also arrange specialist and/or 
specific training to be carried out centrally or locally as circumstances dictate.  

 
3.8 All audits and inspections shall be carried out in accordance with the requirements of 

ISO 14001 & OHSAS 18001 (ISO 45001) in consultation with the Company’s Audit 
Team and SHEQ Department.  Local arrangements made for supervisory inspections 
shall be agreed in consultation with the Company’s SHEQ Department. 
 

3.9 Enforcement   
 
3.9.1 Enforcement officers from the Health & Safety Executive (HSE) or Environmental 

Agency (EA) may occasionally visit our sites.  If an officer visits, firstly check their 
ID, treat them with respect, get them to sign in and induct them on to the site as 
you would any other visitor.  Accompany them during the visit and offer to assist 
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them with any queries or requests they may have. they.  Immediately inform your 
regional SHE Manager and the General Manager so that they can attend site to 
assist the inspector if applicable.   
 

3.9.2 A HSE inspector has the authority to issue an improvement or prohibition notice 
or a notice of contravention (which allows the HSE to charge a fee for intervention 
for the time they spend dealing with a material breach of H&S Regulations.  If a 
notice is issued this should be brought to the attention of the Group H&S Director 
and the Regional SHE Manager. 

 
3.9.3 Improvement Notices 

 
3.9.3.1 An improvement notice will be issued where an inspector is of the 

opinion that there is a breach of one or more relevant provisions of health 
and safety legislation which the duty holder is required to address., An 
improvement notice will state the relevant statutory provision(s) which 
the inspector deems has been breached, the reason the inspector is of 
this opinion ,  and the period of time in which the duty holder is required 
to take the necessary remedial action.   
 

3.9.3.2 Following the issue of the improvement notice, work can proceed as 
normal while the issue(s) is/are addressed.   

 
3.9.4 Prohibition Notices 

 
3.9.4.1 A prohibition notice will be issued where an inspector is of the opinion 

that an activity being undertaken poses an immediate risk of personal 
injury which needs to be addressed before the activity can be allowed to 
continue.  The notice will state the statutory provisions which in their 
opinion has been breached, the reasons they have formed that opinion 
, what must be done to address the breach. 
 

3.9.4.2 Following the issue of a prohibition notice, the activity in question must 
cease immediately, until such time as the breach is addressed and the 
inspector confirms the activity may re-commence. 
 

3.9.5 Appeals against Improvement and Prohibition Notices 
 

3.9.5.1 Any appeal must be brought within 21 days of the issue of a notice.  A 
decision on whether to appeal can only be made by the Group H&S 
Director under advice from the Legal Department. 

 
3.9.6 HSE Fee for Intervention (FFI)4  
 

3.9.6.1 HSE inspectors visit workplaces, inspect work activities and investigate 
incidents and complaints. If, when visiting a Company Office or Site, 
they form the opinion that a material breach of health and safety 
legislation has occurred, the inspector may issue a notice of 
contravention and the Company will subsequently be invoiced for the 
inspector’s time spent dealing with the breach. The fee is based on the 
amount of time that the inspector has had to spend identifying the 

 
 
4 Fees for intervention came into force on the 1st October 2012 . 
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material breach, assisting with and advising on remedial action, 
investigating the breach and taking enforcement action. 

 
3.9.6.2 A material breach is when, in the opinion of the HSE inspector, there 

is or has been a contravention of health and safety law that requires 
them to issue notice in writing of that opinion to the duty holder. 

 
3.9.6.3 Written notification from a HSE inspector may be by a notification of  

contravention, an improvement or prohibition notice, or a prosecution 
and must include the following information: 

 

• the law that the inspector’s opinion relates to; 

• the reasons for their opinion; and 

• notification that a fee is payable to HSE. 
 

3.9.6.4 The written notification should also make it clear which contraventions 
are material breaches. 

 
3.9.6.5 Should an Inspector highlight a material breach, the Regional SHE 

Manager should be informed immediately.  The Branch/Site 
Management should fully cooperate with the HSE inspector, supplying 
as much information as is required in a timely manner to ensure any 
breaches are resolved as quickly as possible thus keeping costs to a 
minimum. 

 
3.9.6.6 Appeals can be brought within 21 days of receipt of a FFI invoice.  Any 

decision to appeal will be made by the Group H&S Director on advice 
from the Legal Department. 
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4.0 Safety, Health and Environmental Organisation Chart  
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5.0 Responsibilities for Safety, Health & Environmental Policy  
 
5.1 Introduction 

 
5.1.1 The responsibilities should be read in conjunction with the Mears Group 

Corporate Organisation Chart.  To view the current copy of the Policy and 
Organisation Chart always refer to the Integrated Management System 
(IMSM005). 

 

 
5.2 Chief Executive Officer 

 
5.2.1 Endorse, support and communicate the Company’s SHE Policy. 
5.2.2 Review the effectiveness of the Policy annually or earlier if required. 
5.2.3 Reserve the right to attend Safety meetings. 
5.2.4 Make available adequate resources to ensure that the legal and company 

duties can be effectively fulfilled. 
5.2.5 Agree the content of the policy and monitor its effectiveness. 
5.2.6 Define annually the objectives of Safety, Health & Environmental Management. 
5.2.7 Monitor all risks in The Company relating to Safety, Health & Environmental at 

work and risk to the public through The Company activities. 
5.2.8 Support and ensure that all Directors, Senior Managers and Heads of 

Department are implementing the Company’s SHE Policy under their control. 
5.2.9 Consider and give appropriate support to any recommendations for 

improvement in the Company’s SHE Policy. 
 
 

5.3 Chief Operating Officer / Divisional Managing Directors 

 
5.3.1 Familiarise themselves with the Company’s SHE Policy & Databases. 
5.3.2 Communicate and Implement the Company’s SHE Policy, ensure that all 

Staff/Employees under their control have a copy of the current Policy. 
5.3.3 Ensure that supervisors and line management under their control have received 

sufficient and adequate SHE training. 
5.3.4 Review the SHE Managers/Advisers’ reports and, where necessary, take 

remedial action. 
5.3.5 Review Accident Investigation Reports, satisfy themselves that the reports 

arrive at the correct conclusions and where appropriate take corrective action. 
5.3.6 On occasion demonstrate a personal interest by accompany the SHE Manager/ 

Officer / Adviser /Representative on inspections to satisfy themselves that they 
are carried out thoroughly. 

5.3.7 Ensure the SHE Managers/Advisors investigate and inform the Health and 
Safety Executive of any accident/incident that are reportable under the 
RIDDOR.  

5.3.8 Ensure any contact with or correspondence from the enforcing authorities, 
HSE, EHO, Police, EA Inspector, etc, is reported immediately to the Group H&S 
Director. 

5.3.9 Ensure, where significant risk is identified, suitable and sufficient Risk 
Assessments are carried out and recorded. 

5.3.10 Arrange audits in consultation with the Company’s Audit Team. 
5.3.11 Assist the SHE Managers/Advisors to carry out their duties. 
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5.4 Executive Directors, General Managers, Department Heads and those with a 

Managerial Role 

 
5.4.1 Familiarise themselves with the Company’s SHE Policy & Databases. 
5.4.2 Communicate and Implement the Company’s SHE Policy, ensure that all 

Staff/Employees under their control have a copy of the current Policy. 
5.4.3 Ensure that supervisors and management under their control have received, 

sufficient and adequate SHE training. 
5.4.4 Review the SHE Managers/Advisers’ reports and where necessary take 

remedial action. 
5.4.5 Investigate all accidents promptly, to discover their cause and eliminate re-

occurrence forward all relevant statements, documents and photographs to the 
SHE Managers/Advisors and/or if required help the Supervisor and the SHE 
Managers/Advisors to carry out the investigation. 

5.4.6 Review Accident Investigation Reports, satisfy themselves that the reports 
arrive at the correct conclusions and where appropriate take corrective action. 

5.4.7 Demonstrate a personal interest by accompanying the SHE Manager/ Officer / 
Adviser /Representative on inspections to satisfy themselves that they are 
carried out thoroughly. 

5.4.8 Ensure that all necessary statutory safety documents and publications are on 
display, or recorded, and maintained as required. 

5.4.9 Periodically ensure checks on First Aid facilities. 
5.4.10 Ensure compliance with all pertinent legislation with regard to office safety and 

ensure that fire precautions e.g. fire alarm tests and evacuations, are carried 
out as detailed in the Fire Plan for that office/premises. 

5.4.11 Ensure the SHE Managers/Advisors investigate and inform the Health and 
Safety Executive of any accident/incident that are reportable under the 
RIDDOR.  

5.4.12 Ensure any contact with or correspondence from the enforcing authorities, 
HSE, EHO, Police, EA Inspector, etc, is reported immediately to the SHE 
Managers/Advisors. 

5.4.13 Ensure, where significant risk are identified, suitable and sufficient Risk 
Assessments are carried out and recorded. 

5.4.14 Support the Company’s Audit Team during the annual audits. 
5.4.15 Assist the SHE Managers/Advisors to carry out their duties. 
5.4.16 Ensure the teams and individuals under their control are inducted and given 

adequate time to attend both internal and external training courses. 
5.4.17 Ensure all subcontractors have completed the Company PQQ and have been 

evaluated by the Regional SHE Managers. 
5.4.18 Ensure subcontracted and agency workers are competent on employment and 

are given the branch/site specific induction. 

 
 
5.5 Supervisors, Foreman and all those with a Supervisory Role 

 
5.5.1 Familiarise themselves with the Company’s SHE Policy & Databases. 
5.5.2 Communicate and implement the Company’s SHE Policy, ensure that all 

employees under their control have a copy. 
5.5.3 Ensure that employees under their control are fully aware of any hazards in the 

work place and are given instruction and training on safe systems of work and 
hazards related to the work and workplace under their control. 

5.5.4 Ensure that all safety rules are observed and that PPE is worn or used where 
appropriate. 
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5.5.5 Discuss SHE matters on a regular basis with the employees for whom they are 
responsible and consider promptly any representation made on such matters. 

5.5.6 Ensure that adequate supervision is available at all times, particularly for the 
young person and inexperienced worker. 

5.5.7 Accompany the SHE Manager/Advisor on inspections and co-operate on safety 
matters is required. 

5.5.8 Always carry out Risk Assessments and producing a Method Statement prior 
to commencing a task, ensuring this information is communicated to those at 
risk and the paperwork is filed in the site or branch file.  

5.5.9 Ensure subcontracted and agency workers are competent before being allowed 
on site. 

5.5.10 Ensure that all work instruction given to persons under their control including 
subcontractors and agency workers are branch/site specific and in compliance 
with applicable safe working practices, procedures and method statements. 

5.5.11 Continually seek to develop safe practices and maintain good housekeeping to 
improve health and safety. 

5.5.12 Ensure that all employees under their control know what to do in the case of 
fire; know the location of available firefighting equipment and their designated 
assembly area. 

5.5.13 Ensure that all employees under their control know the whereabouts of First Aid 
facilities and the names of all persons trained in First Aid. 

5.5.14 Ensure that all machinery and equipment is properly maintained and is safe to 
use, and that all safety devices and guards are always fitted, properly adjusted 
and used.  Recording inspection results on the Quality Audit Database. 

5.5.15 If within their authority, promptly rectify all defects in the work place and/or plant 
in use; if not within their authority; promptly report such defects to persons who 
can undertake remedial action. 

5.5.16 Liaise with the appropriate branch Safety Representative (where appointed) on 
all matters concerning safety and attend Safety Committee meetings when 
required. 

5.5.17 Ensure all accidents are recorded in the Accident Book and subsequently put 
on Mears Protect the Accident Database  

5.5.18 Investigate all accidents promptly, to discover their cause and eliminate re-
occurrence forward all relevant statements, documents and photographs to the 
SHE Managers/Advisors and/or if required help the Branch Manager and the 
SHE Managers/Advisors to carry out the investigation. 

5.5.19 Make regular inspections of the workplace to ensure that it is as safe as 
reasonably practicable and complete a Safety Inspection form. 

5.5.20 Undertake Manual Handling Assessments and complete the Manual Handling 
Operations Assessment Form, ensuring that this form is put in the site or branch 
file. 

5.5.21 Ensure that all records relating to safety are properly filed and readily available. 
5.5.22 Ensure Safety Plans are produced for contracts for which they have overall 

responsibility. 
5.5.23 Ensure any contact with or correspondence from the enforcing authorities, 

HSE, EHO, Police, EA Inspector, etc, is reported immediately to the Line 
Manager or SHE Managers/Advisors. 

 
 
 
5.6 All Employees and Agency Workers 

 
5.6.1 Familiarise themselves with the Company’s SHE Policy & Databases. 
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5.6.2 Always ensure they are in possession of the generic Risk Assessment for the 
task and they carry out a job specific Risk Assessments it to take account of 
any additional risks prior to commencing a task if applicable.  

5.6.3 Always ensure they are in possession of the generic Method Statement for the 
task and they have amended it to take account of any additional risks to make 
it job specific prior to commencing the task.  

5.6.4 As and when required, assist with the compilation of Risk Assessments and 
Method Statements. 

5.6.5 The rules on site regarding mobile phones should be followed, as in some 
instances their use can be a contributory factor in accidents. 

5.6.6 Always observe all site/office rules and safe working practices. 
5.6.7 Wear appropriate Personal Protective Equipment, ensuring that it fits, is 

properly adjusted and maintained in good order and stored correctly. 
5.6.8 Visually inspect all tools, plant and equipment before use, reporting any defects 

to supervisor immediately.  Always use correct tools and equipment for the job. 
5.6.9 Conform to all instructions given by their Managers, Supervisor and others with 

a responsibility for SHE. 
5.6.10 Report all accidents, damage and near misses whether persons are injured or 

not, completing relevant paperwork and giving witness statements as 
necessary 

5.6.11 Direct suggestions to improve Health and Safety to their line Managers, 
Supervisor or SHE Managers/Advisors. 

5.6.12 Take an active interest in Health and Safety matters. 
5.6.13 Co-operate with supervisors and management in preventing health risks to 

themselves, other employees or members of the public. 
5.6.14 Co-operate with supervisors and management during accident investigations. 
5.6.15 Be mindful that young persons in the workplace need more instruction and 

supervision due to their inexperience. 
5.6.16 Ensure any contact with or correspondence from the enforcing authorities, 

HSE, EHO, Police, EA Inspector, etc, is reported immediately to the line 
Manager or SHE Managers/Advisors. 
 
 

5.7 Mears Group Health & Safety Director  

 
5.7.1 Endorse, support and communicate the Company SHE Policy. 
5.7.2 Communicate Safety Health & Environmental issues and concerns to the 

Group Executive  Board. 
5.7.3 Review the effectiveness of the Policy annually or earlier if required 
5.7.4 Reserve the right to attend Safety meetings. 
5.7.5 Make available adequate resources to ensure that the legal and company 

duties can be effectively fulfilled. 
5.7.6 Evaluate the effectiveness of the SHEQ Department and, where appropriate, 

take corrective action. 
5.7.7 Ensure that previously identified Safety, Health & Environmental training needs 

have been satisfied. 
5.7.8 Review Accident/Incident Investigation Reports, be satisfied that the reports 

arrive at the correct conclusions and, where appropriate, corrective action is 
taken. 

5.7.9 Compare statistical information relative to branch safety, health and 
environmental performance and where appropriate take remedial action to 
implement improvements. 
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5.8 Mears Heads of Safety Health Environmental & Quality 
 
5.8.1 Support the Company SHE Policy. 
5.8.2 Promote a positive SHE culture by ensuring safe working practices are being 

adhered to. 
5.8.3 Familiarise themselves with the Company SHE  Policy and SHE Databases  
5.8.4 Ensure Company SHE policy/procedures are implemented and complied with. 
5.8.5 Exercise the necessary authority to order work to stop work if health and/or 

safety is endangered. 
5.8.6 Attend SHE meetings and local meetings as appropriate. 
5.8.7 Lead and direct the Regional SHE Managers ensuring that the requirements of 

the SHE Policy and the defined performance targets are being met. 
5.8.8 Agree and approve the schedule of planned inspections and training 
5.8.9 Ensure all accidents/incidents are investigated satisfactorily, promptly and 

reportable to the HSE if applicable. 
5.8.10 Review Accident/Incident Investigation Reports to ensure they arrive at the 

correct conclusions and where appropriate, corrective action is taken. 
5.8.11 Ensure the SHE Departmental targets are being achieved. 
5.8.12 Identified health, safety and environmental training needs. 
5.8.13 Ensure approved in-house SHE training courses are being delivered. 
5.8.14 Review SHE Managers audits and inspections reports and ensure any 

recommended remedial actions are suitable and are being addressed. 
5.8.15 Advise MD’s, Directors/Managers of new legislation affecting the Company. 
5.8.16 Prepare and present statistics to Mears Senior Management. 

 
 
5.9 Regional Safety Health & Environmental Managers/Advisor 

 
5.9.1 Promote a positive SHE culture by ensuring safe working practices and conducting 

training. 
5.9.2 Support the Company SHE Policy 
5.9.3 Familiarise themselves with the Company SHE  Policy and SHE Databases  
5.9.4 Exercise the necessary authority to order work to stop if health and/or safety is 

endangered 
5.9.5 Attend SHE meetings and local meetings as appropriate. 
5.9.6 Lead and direct the work of the SHEQ Department ensuring that the requirements 

of the SHE  Policy are met and the defined performance targets are reached 
5.9.7 Agree and approve the schedule of planned inspections and training 
5.9.8 Investigate all accidents promptly with the help of the Branch Managers, 

Supervisors and Employees to discover their cause and eliminate re-
occurrence.  Collating all relevant statements, documents, photographs etc 
relating to the accident.  

5.9.9 Review absence due to accident/incidents or injury at work and ensure that 
reportable occurrences are investigated and notified to the HSE. 

5.9.10 Review Accident/Incident Investigation Reports, be satisfied that the reports 
arrive at the correct conclusions and where appropriate, corrective action is 
taken. 

5.9.11 Ensure the Company SHE policy and the Company targets are being achieved. 
5.9.12 Attend Safety Committee meetings when appropriate. 
5.9.13 Take ownership of and maintain the safety management system. 
5.9.14 Ensure that all health, safety and environmental training needs are identified 

and addressed. 
5.9.15 Deliver approved in-house training courses to managers, supervisors and 

employees. 



 

 Page 20 of 106 
Mears Group Safety Health and Environmental Policy – IMSM005 – June 2021(Amd 1) 
 

 

5.9.16 Conduct branch/site audits and inspections as and where required, instigating 
remedial action as appropriate. 

5.9.17 Review branch/site audits and inspections reports and ensure any 
recommended remedial actions have been addressed. 

5.9.18 Advise Directors/Managers of new legislation affecting The Company. 
5.9.19 Prepare and present statistics to Mears management. 

 
 
5.10 Safety Representatives/Safety Coordinators 

 
5.10.1 Support the Company’s SHE Policy 
5.10.2 Familiarise themselves with the Company’s SHE  Policy and SHE Databases  
5.10.3 Promote safe working practices among Company employees. 
5.10.4 Immediately report to management any hazardous conditions 
5.10.5 Liaise with Supervisors, the Safety Adviser and Safety Officer regarding plant 

inspection and accident investigations 
5.10.6 Be aware of the correct action to take in the event of accident, fire or emergency 
5.10.7 Pass on all relevant information gained from Safety Committee meetings to the 

Company’s employees concerned 
5.10.8 Disseminate any information to colleagues as and when required 
 
 

5.11 Sub-Contractors and Self-Employed Workers 

 
5.11.1 All operatives/ site personnel must report to the site Office / reception prior to 

work commencing. 
5.11.2 Must be competent to carry out the work, carry the appropriate trade/ID cards 

and ensure they are in possession of Mears Company Policy and relevant 
Risk/COSSH Assessments and Method Statements.  

5.11.3 Where and when necessary, carry out Risk Assessments and ensure these are 
made available to the operatives and to Mears for the on-site or branch file 

5.11.4 As and when required compile job specific Method Statements and ensure 
these are made available to the operatives and to Mears for the on-site or 
branch file 

5.11.5 The rules on site regarding mobile phones should be followed, as in some 
instances their use can be a contributory factor in accidents 

5.11.6 Always observe all site/office rules and safe working practices 
5.11.7 Wear appropriate Personal Protective Equipment, ensuring that it fits, is 

properly adjusted and maintained in good order and stored correctly 
5.11.8 Visually inspect all tools, plant and equipment before use, reporting any defect 

to supervision as soon as practicable.  Always use correct tools and equipment 
for the job 

5.11.9 Conform to all instructions given by their Supervisor and others with a 
responsibility for Health and Safety 

5.11.10 Report to their Supervisor all accidents, damage and near misses whether 
persons are injured or not, completing relevant paperwork, and giving witness 
statements as necessary 

5.11.11 Direct suggestions to improve Health and Safety to the Supervisor concerned 
5.11.12 Take an active interest in Health and Safety matters 
5.11.13 Co-operate with supervision and management in preventing health risks to 

themselves, other employees or members of the public 
5.11.14 Be mindful that young persons in the workplace need more instruction and 

supervision due to their inexperience 
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5.11.15 Person(s) who are thought to be reporting to work under the influence of drink 
or drugs will be prohibited from entering the site. Such action will dealt with 
under our disciplinary policy, the consequence of which could be dismissal for 
gross misconduct. 

 
 

5.12 Visitors 
 

5.12.1 Must always be accompanied by a Company Representative. 
5.12.2 Must report to the reception; sign in and out in the register provided and 

following the site rules, which will be explained by the Site 
Manager/Representative being visited. 

5.12.3 Familiarise themselves with the site’s emergency procedures and the location 
of first aid equipment and the appointed person. 

5.12.4 Comply with the recommendations for accessing and exiting the site / 
reception. 

5.12.5 Must wear the appropriate PPE at all times whilst on site, which may include 
Safety Helmet, Safety Footwear, Hi-Vis Clothing. 

5.12.6 No smoking is permitted on site. 
5.12.7 No radios or personal audio equipment are allowed. 
5.12.8 Reporting to work under the influence of any amount of alcohol or drugs will 

result in you being prohibited from entering the site.  
5.12.9 Must not engage themselves in actions likely to put their safety and the safety 

of others at risk. 
5.12.10 No children or pets are to be allowed in the work area/on site. 
5.12.11 Must not enter areas outside the boundaries of the site.  
5.12.12 All accidents/incidents/near misses that lead to or could have led to personal 

injury or property damage must be immediately reported to the Site 
Manager/Representative and recorded in the accident book. 
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6.0 Communicating with Employees 
 

6.1 The Company has a duty under H&S legislation to consult widely with their employees, 
non-employees and members of the public who may be affected by their activities on 
SHE matters. 
 
 

6.2 Safety Representatives and Safety Committees 
 

6.2.1 Where the site/branches have members in a ‘recognised’ trades union, then 
the Safety Representatives and Safety Committees Regulations will apply and 
the trades union can appoint one or more safety representatives. The remit of 
these appointments should be clearly defined and the employers must be 
notified in writing, by the trade unions, the names of the safety representatives 
and the group of employees to be represented.  
 

6.2.2 If two or more union appointed safety representatives, make a request to the 
employer in writing to set up a Safety committee, the employer must do so 
within three months of the request. Once the committee has been established 
the employer must post a notice stating the composition and the workplace to 
be covered by its activities. 

 
 
6.3 Consultation with Employees 

 
6.3.1 Where there is no trade union membership representation then the Health and 

Safety (Consultation with Employees) Regulations apply and extend to all 
employees the right to have consultation with their employers and be provided 
with information. 

 
6.3.2 It is the duty of the employer to consult with their employees in good time on 

health and safety matters. In particular: 
 

6.3.2.1 the introduction of any measure that will affect the health and safety of 
employees 

6.3.2.2 the arrangements for appointing or nominating the person(s) to assist 
the employer to comply with health  and safety legislation 

6.3.2.3 the provision of relevant information as required under health and safety 
legislation 

6.3.2.4 any planning or organisation of training required by relevant health and 
safety legislation 

6.3.2.5 the health and safety implications of the introduction of new 
technologies into the employer’s workplace 

 
6.3.3 The Company will consult directly with all their employees or through 

‘representatives of employee safety’ elected by a group of employees to 
represent them in health and safety consultation with the employer.  The 
Company will provide employees with a list of names of representatives of 
employee safety and the groups they are representing in the workplace. 
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6.3.4 Mears will provide all the information the employees will require in order for 
them to participate fully in the consultation procedure, informing them of what 
they proposes to do in relation to health and safety, giving the employee or their 
safety representatives the opportunity to express their views in the light of the 
information given and will take account of the safety representatives responses. 

 
6.3.5 For further information contact the SHEQ Department. 
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7.0 Safety Plans, Safe Systems and Methods of Work 
 
7.1 The Company will train all its employees to have an appreciation of practical Risk 

Assessments and Method Statements to ensure the employees are confident and 

capable of assessing and controlling the hazards and risks encountered by them on a 

daily basis. 

 
7.2 Risk Assessments 
 

7.2.1 The aim of Risk Assessments is to make sure no one gets hurt or becomes ill.  
Accidents and ill health can ruin people’s lives and affect The Company’s 
business too if output is lost.  

 
7.2.2 Definitions: In order to understand the concept behind a risk assessment, it is 

important to grasp the meaning behind a hazard and a risk respectively. 
 

• Risk Assessment: a careful and structured examination of a work activity 
so as to identify what could cause harm (the hazard) to people (employees 
and others) and how by the use of appropriate control measures the risk 
(the chance that the hazard will cause harm) arising from the hazards may 
be eliminated, reduced, isolated or controlled.  

 

• Hazard: is something with the potential to cause harm. This can be articles, 
substances, plant or machines, methods of work, the working environment 
and other aspects of work organisation (e.g. chemicals, electricity, working 
from ladders etc. 

 

• Risk: is the likelihood of potential harm from a hazard being realised. The 
extent of the risk will depend on the likelihood of that harm occurring, the 
potential severity of that harm and the population which might be affected 
by the hazard (burns, electrocution, falls, lacerations). 

 
7.2.3 A full risk assessment must be completed prior to any work being undertaken, 

in accordance Company Procedures5. Any significant risk must be eliminated, 
reduced or controlled. Risk Assessments must be filed at the branch.  

 
7.2.4 For ease of understanding the Company use a qualitative method to classify 

risk levels i.e. High, Medium or Low. 

 
7.3 The Company’s Policy on Risk Assessments 

 
7.3.1 Regulation 3 of the Management of Health and Safety at Work Regulations 

requires the Company to “Make a suitable and sufficient assessment of: 
 

7.3.1.1 The risks to Health and Safety of his employees to which they are 
exposed whilst they are at work, and 

 
7.3.1.2 The risks to the Health and Safety of persons not in his employment 

arising out of or in connection with the conduct by him of his 
undertaking” 

 
 
5 Risk Assessments and Method Statements Procedure - IMSP024 
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7.3.2 With the above in mind, all Managers, Supervisors and Operatives must carry 

out a suitable and sufficient assessment of the hazards and risks prior to the 
commencement of any work in accordance with the Companies Risk 
Assessment Procedures6.  If the hazards and risks are significant i.e. could 
cause injury and are classed as medium to high then a formal Method 
Statement, stating a safe system of work, should be written to eliminate, reduce 
or control the hazards and risks identified. 

 
7.3.3 The significant findings of the Risk Assessments must be recorded in writing, 

and a copy put in the site/branch file and a copy retained by the author. 
 

7.3.4 Risk Assessments must be carried out in certain circumstances for certain 
categories of employees i.e. 

 
7.3.4.1 New and Expectant Mothers7 
7.3.4.2 Young Persons - 16 or 17 years of age8. 
7.3.4.3 Children under 16 (on school work experience). 
7.3.4.4 Disabled employees. 
7.3.4.5 An employee with an injury that may prevent them carrying out their 

normal duties. 
 

7.3.5 The Company’s IMS on Mears Connect contains a number of generic Risk 
Assessments produced for reference and guidance covering the most common 
tasks and hazards. These can be downloaded by line managers. However, it is 
recognised that a generic risk assessment will not suit all circumstances and a 
Site-Specific Risk Assessment will be required if the risk is identified as medium 
or high.  
 

7.3.6 Risk Assessments should be clearly communicated to operatives, who should 
sign a "Statement of Understanding", a copy of which should be kept on file. 
  

7.3.7 Prior to commencing any work all operatives must carry out a dynamic safe 
start risk assessment by answering the 8 specific risk questions either on the 
PDA’s or the works order.  If the answer to any question is “No”, they must not 
proceed with the work and should contact their supervisor. 

 
7.4 Method Statements 

 
7.4.1 Definition: A method statement is a document that describes in a logical 

sequence exactly how a work activity is to be carried out in a manner which is 
safe and without risk to health.  

 
7.4.2 Method Statements4 - shall be produced as and when required before the 

commencement of any work/contract, especially for work where significant risks 
exist and be updated as work proceeds where necessary.  These method 
statements will ensure consistent safe working practices within the Company. 

 

 
 
6 Risk Assessments and Method Statements – IMSP024 
7 New & Expectant Mothers Procedure – IMSP037 

8 Young Persons Procedure - IMSP038 
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7.5 Control of Substances Hazardous to Health (COSHH) Assessments 

 
7.5.1 Definition: A COSHH assessment is a careful and structured examination of a 

work activity so as to identify what substances are used that could cause harm 
to people and how by the use of appropriate control measures the risk arising 
from use of these substances may be eliminated, reduced or controlled, thus 
avoiding people being harmed. 

 
7.5.2 Prior to any work being undertaken in which potentially hazardous substances 

are to be used a COSHH Assessment must be undertaken in accordance with 
Company Procedures9 and using the Manufacturers Safety Data Sheet.  
Information will include any Health and Safety risks associated with the 
Transportation, Use and Storage of the substance and this will be 
communicated via training.   

 
7.6 Safety Plans 

 
7.6.1 A Company Safety Plan shall be produced for all new contracts where 

appropriate.  The person appointed to manage the contract shall produce this 
Safety Plan in liaison with the Regional SHE Manager.  The Safety Plan 
template is available via the Integrated Management System located on Mears 
Connect and should be used in all circumstances.  

 
7.6.2 This plan will contain all the relevant project specific information including 

Duration, Contacts, Procedures, Risk Assessments, COSHH Assessments, 
Method Statements, Emergency Information, etc. 

 
7.7 Communications 

 
7.7.1 Risk Assessments, COSSH Assessments and Method Statements, etc, must 

be communicated to all employees, non-employees and members of the public 
as appropriate.   

 
7.7.2 Signatures must be obtained from the individuals receiving them to state they 

have received, read and understood them and agree to work within the written 
guidelines.  These must be filed at the branch and will be checked during audits. 

 
7.7.3 The following information must always be displayed and be accessible to all 

employed staff via Company/Branch/Site Notice Boards within the applicable 
area: 

 
7.7.3.1 HSE Health and Safety Law Poster. 
7.7.3.2 Current Copy of the Integrated Safety Health and environmental and 

Quality Policy Statement. 
7.7.3.3 Current Copy of Company Employers Liability Insurance. 
 

7.7.4 Other information that should be displayed includes: 
 

7.7.4.1 Current Copy (latest issue) of the ISO Accreditation Certificates 
7.7.4.2 Current copy of the Waste Carriers Licence 
7.7.4.3 Details for First Aider(s) 

 
 
9 Control of Substances Hazardous to Health (COSHH) Procedure – IMSP025 
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7.7.4.4 Details of Fire Marshall(s) 
7.7.4.5 Recent Safety Alerts and Posters 

 
7.7.5 A list of all the Company Health and Safety Procedures can be found at 

Appendix A. Refer also to Company procedure10. 
 
7.8 Audits, Inspections and Reports 
 

7.8.1 All Audits, Inspections and Reports, once completed MUST be uploaded onto the 
Quality Audit Database on Mears Connect.  Business Improvement Requests 
(BIR’s) are to be raised to address any non-compliance issues arising from the 
audits/inspections and subsequently closed out. 
 

7.8.2 Audits: 
 
7.8.2.1 Integrated KPI2 Audits: To ensure compliance and to maintain our 

ISO 9001, 14001 and 45001 certification every branch/contract will be 
audited annually and an Internal Safety, Health & Environmental Legal 
Compliance and Quality Audit Report (IMSF026C) is to be completed. 
BIR’s should be raised for any non-compliances highlighted during 
these audits and these must be closed out in a timely manner. 
 

7.8.2.2 Gas Regulation 8 Audits:  To ensure branches/contracts are 
complying with the Companies Gas Policy (IMSP005A) in relation to 
Regulation 8 of the Gas Safety (Installation and Use) Regulations 1998 
(GSIUR), each branch/contract will be audited annually.  In addition to 
this audit compliance with is also checked during site Inspections. BIR’s 
should be raised for any non-compliances highlighted during these 
audits/inspections and these must be closed out in a timely manner. 

 
Gas Regulation 8 embraces a wide range of physical alterations to 
properties that might affect the safety of an existing gas fitting or gas 
storage vessel installed in the premises where the alteration is to be 
made. Before any significant alteration to premises where a gas 
appliance is installed (e.g. installation or removal of windows, air bricks, 
extractor fan units etc) any implications for gas appliance/fitting safety 
MUST be properly addressed by completing a pre-contract survey 
(IMSF005P).  This may lead to the need to raise a Permit to Work 
(IMSF015F). 

 
7.8.3 Scaffold Inspections: 

 
7.8.3.1 All scaffolds and towers MUST be formally inspected every seven days 

by a competent scaffold inspector in accordance with the Work at 
Height  Regulations and additionally as follows: 
 

• Daily before use 

• After a major alteration 

• Following adverse weather 

• If hit or damaged i.e. by construction plant, etc. 
 

 
 
10 SHEQ Communication, Participation & Consultation – IMSP055 



 

 Page 28 of 106 
Mears Group Safety Health and Environmental Policy – IMSM005 – June 2021(Amd 1) 
 

 

 
7.8.4 Excavation Inspections: 

 
 

7.8.4.1 All excavations that need to be supported or battered back to prevent 
danger must be formally inspected every seven days by a competent 
person in accordance with the Construction Design and Management 
Regulations (CDM) and additionally as follows: 

 

• At the start of the shift before work begins; 

• After any event likely to have affected its stability; and 

• After any accidental fall of rock, earth or other material. 
 

7.8.4.2 If the competent person is not satisfied that work can be carried out 
safely, they should advise the person the inspection was carried out for 
as soon as possible and the excavation should not be used until the 
defects have been put right 
 

7.8.5 Lifting Equipment and Lifting Accessories:   
 

7.8.5.1 All lifting equipment, including Passenger Lifts, Fork Lift, Pallet Lifters, 
etc must have a thorough examination by a competent person  in 
accordance with the Lifting Operations and Lifting Equipment 
Regulations (LOLER) before it is put into use for the first time and then 
as follows: 
 

• At least every 6 months in the case of lifting equipment for lifting 
persons i.e. MEWPS; or an accessory for lifting. 

• At least every 12 months in the case of other lifting equipment i.e. 
Cranes; or 

• in either case, in accordance with an examination scheme; and 

• Each time that exceptional circumstances which are liable to 
jeopardise the safety of the lifting equipment have occurred; and, 

• If appropriate for the purpose, is inspected by a competent person 
at suitable intervals between thorough examinations. 
 

 
7.8.5.2 The competent person making a thorough examination under the 

LOLER shall notify the person requesting the thorough examination 
immediately of any defect in the lifting equipment which in his opinion is 
or could become a danger to persons.  Where there is in his opinion a 
defect in the lifting equipment involving an existing or imminent risk of 
serious personal injury, send a copy of the report as soon as is 
practicable to the relevant enforcing authority.  Refer to company 
procedure11. 
 
 

7.8.6 NO SCAFFOLD, EXCAVATION, LIFTING EQUIPMENT OR ACCESSORY IS TO 
BE USED UNLESS IT HAS A CURRENT INSPECTION OR THROUGH 
EXAMINATION RECORD AS STATED ABOVE. 

  

 
 
11 Lifting Operations and Lifting Equipment (LOLER) – IMSP056 
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7.8.7 Report: 
 

7.8.7.1 A written report is required following certain inspections. Where 
required, a competent person must:  

 

• Complete the inspection report within the time period set out in the  
relevant regulations  

• Immediately notify the person for whom the inspection was carried 
out of any defect which is or could become a danger to persons. 

• , As soon as is practicable, but no later than 24 hours after the 
inspection, provide a copy of the report to the person for whom the 
inspection was carried out. 

 
7.8.7.2 Depending on the nature of the inspection, different requirements apply 

with regard to the time period for which the inspection reports must be 
retained and the location where the report must be stored.  The person 
receiving the report must check the applicable regulation(s) to ensure 
these requirements are complied with. 

 
7.8.7.3 The format and content of the report provided should be in accordance 

with the requirements of the applicable regulation(s).  As a minimum the 
report should contain the following information: 

 
▪ Name and address of the person the inspection was carried out 

for; 
▪ Location of the place of work or work equipment inspected; 
▪ Description of the place of work or work equipment inspected; 
▪ Date and time of the inspection; 
▪ Details of any matter identified that could give rise to a risk to the 

health or safety of any person; 
▪ Details of any action taken as a result of any matter identified in 

the point above; 
▪ Details of any further action considered necessary; and 
▪ Name and position of the person making the report. 

 
 

7.8.8 Routine Site Inspections: 
 

7.8.8.1 Managers and Supervisors responsible for sites, shall conduct on site 
safety inspections at regular intervals in accordance with Company 
Procedures12.  The appropriate corrective action highlighted from the 
inspection shall be taken to minimise/control any identified deficiencies 
on site. 

 
7.9 Permits to Work 

 
7.9.1 A number of Permit to Work systems are available to safely control work of a 

hazardous nature, or works to be carried out in a hazardous area/environment. 
 

7.9.2 The following are examples of when Permit System can be introduced but only if 
we have full control of the relevant area. 

 
 
12 Safety Audits and Inspections – IMSP026 
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7.9.2.1 Electrical Work Permit13 - This work is only to be carried out by 

operatives who have been issued with an Electrical Work Permit by an 
Authorised Nominated Person.  Their Senior Manager must have 
appointed the Authorised Nominated Person in writing. 
 

7.9.2.2 Non-Electrical Work Permit5 - For use by Supervisors to control any 
non-electrical hazardous situation e.g. work in confined spaces14, 
domestic gas installations15, hot work5, work at height16, excavation, etc.  
Issued by an Authorised Nominated Person appointed by their Senior 
Manager. 

 
7.9.2.3 Hot works permit – for use by competent operatives when undertaking 

hot works – where possible the permit is to be controlled by a person 
other than the person undertaking the works, however on response and 
emergencies if the person requiring the permit has received the 
appropriate tool box talk they may open and close the permit providing 
the “safe to work” assessment has been undertaken first 
 

7.9.2.4 Permit to Dig – A permit to dig is to be completed for every digging 
operation where the ground is broken, included fence post holes. A 
competent Manager/Supervisor is to plan and control the excavation 
works, having firstly studied any service plans and conducted a services 
detection survey.  They are to open, brief and issue the permit to the 
operative(s) doing the works.  The operatives should sign it to confirm 
they have been briefed and will comply with the instructions given.  
Finally, the Manager/Supervisors who opened the permit is to close the 
permit on completion of the work. 

 
7.9.2.5 Confined Space Permit – Is to be completed by the competent person 

managing the confined space task.  The permit must be completed prior 
to any work starting, ensuring that all hazards have been addressed 
and the control measures, risk assessments, safe system of work and 
rescue plan has been communicated to the operatives preforming the 
task.  The permit competent person is to monitor the task at all times 
and close the permit at the end of the task once the operatives are 
safely out of the confined space.   

 
7.9.2.6  Permit to Work - Alteration to Property15A-  Is to be used when a Pre 

Contract Survey highlights that the work we are planning to undertake may 
effect a Gas Fitting or Installation.  The permit records that a qualified Gas 

Engineer has checked and approved  that the proposed works will not affect 

any gas fitting or installations, caps off the  Gas Supply prior to work 
commencing and recommissioning the fittings and installation on completion 

of the works. 
 

7.9.2.7 Permit to Work (Short) - Alteration to Property15A Is to be used when a 

Pre Contract Survey highlights that works being carried out will NOT affect a 

 
 
13 LockOut/Tag Procedures and Permits to Work (PTW)– IMSP027 
14 Confined Spaces – IMSP028  
15 Gas Safety Policy – IMSP005A 

15A  
       Alteration to Property – IMSP005P 

16 Working at Height – IMSP030 
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Gas Fitting or Installation. The permit records that the survey has been carried 
out. 
 

 
7.9.3 Further Procedures will be developed as required to cover individual 

specific/specialist site needs and legislative requirements. 
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8.0 Construction Design and Management Regulations 2015  
 
8.1 The CDM Regulations aims to tackle the underlying cause of the industry’s 

unsatisfactory health and safety Performance thereby reducing the number of serious 
or fatal accidents and cases of ill health which occur each year.  
 

8.2 CDM applies to all construction projects; and include: 
 

8.2.1 The construction, alteration, conversion, fitting out, commissioning, renovation, 
repair, upkeep, redecoration or other maintenance (including cleaning which 
involves the use of water or an abrasive at high pressure, or the use of corrosive 
or toxic substances), de-commissioning, demolition or dismantling of a 
structure;  

 
8.2.2 The preparation for an intended structure, including site clearance, exploration, 

investigation (but not site survey) and excavation (but not pre-construction 
archaeological investigations), and the clearance or preparation of the site or 
structure for use or occupation at its conclusion;  

 
8.2.3 The assembly on site of prefabricated elements to form a structure or the 

disassembly on site of the prefabricated elements which, immediately before 
such disassembly, formed a structure;  

 
8.2.4 The removal of a structure, or of any product or waste resulting from demolition 

or dismantling of a structure, or from disassembly of prefabricated elements 
which immediately before such disassembly formed such a structure;  

 
8.2.5 The installation, commissioning, maintenance, repair or removal of mechanical, 

electrical, gas, compressed air, hydraulic, telecommunications, computer or 
similar services which are normally fixed within or to a structure,  

 
But does not include the exploration for, or extraction of, mineral resources, or 
preparatory activities carried out at a place where such exploration or extraction is 
carried out; 

 
8.3 A summary of the Main Duty Holders and their Roles and Responsibilities under the 

CDM Regulations 2015 are listed below; 

 
CDM duty holders: 

* Who are they? 
Summary of role/main duties 

Clients are organisations 
or individuals for whom a 
construction project is 
carried out.  

Is to make suitable arrangements for managing a project.  This includes 
making sure:  

• Project is notified to the enforcing authority (HSE) 

• Other duty holders are appointed;  

• Sufficient time and resources are allocated.  

 

Make sure:  

• Relevant Pre Construction Information is prepared and provided to 
other duty holders;  

• The principal designer and principal contractor carry out their duties;  

• Welfare facilities are provided.  
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Designers are those, who 
as part of a business, 
prepare or modify designs 
for a building, product or 
system relating to 
construction work.  

When preparing or modifying designs, to eliminate, reduce or control 
foreseeable risks that may arise during:  

• Construction; and  

• The maintenance and use of a building once it is built.  

 

Provide information to other members of the project team to help them 
fulfil their duties.  

 

Principal designers** are 
designers appointed by the 
client in projects involving 
more than one contractor. 
They can be an 
organisation or an 
individual with sufficient 
knowledge, experience and 
ability to carry out the role.  

Plan, manage, monitor and coordinate health and safety in the pre-
construction phase of a project. This includes:  

• Identifying, eliminating or controlling foreseeable risks;  

• Ensuring designers carry out their duties.  

 

Prepare and provide relevant information to other duty holders.  

 

Provide relevant information to the principal contractor to help them plan, 
manage, monitor and coordinate health and safety in the construction 
phase.  

 

Principal contractors are 
contractors appointed by 
the client to coordinate the 
construction phase of a 
project where it involves 
more than one contractor.  

Plan, manage, monitor and coordinate health and safety in the 
construction phase of a project. This includes:  

• Liaising with the client and principal designer;  

• Preparing the construction phase plan;  

• Organising cooperation between contractors and coordinating their 
work.  

 

Ensure:  

• Suitable site inductions are provided;  

• Reasonable steps are taken to prevent unauthorised access;  

• Workers are consulted and engaged in securing their health and 
safety; and  

• Welfare facilities are provided. 

Contractors are those 
who do the actual 
construction work and can 
be either an individual or a 
company.  

Plan, manage and monitor construction work under their control so that it 
is carried out without risks to health and safety.  

 

For projects involving more than one contractor, coordinate their activities 
with others in the project team – in particular, comply with directions given 
to them by the principal designer or principal contractor.  

 

For single-contractor projects, prepare a construction phase plan.  

Workers are the people 
who work for or under the 
control of contractors on a 
construction site.  

They must:  

• Be consulted about matters which affect their health, safety and 
welfare;  

• Take care of their own health and safety and others who may be 
affected by their actions;  

• Report anything they see which is likely to endanger either their own 
or others’ health and safety;  

• Cooperate with their employer, fellow workers, contractors and other 
duty holders.  
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Domestic clients are 
people who have 
construction work carried 
out on their own home, or 
the home of a family 
member that is not done 
as part of a business, 
whether for profit or not.  

Domestic clients are in scope of CDM 2015, but their duties as a client are 
normally transferred to:  

• The contractor, on a single contractor project; or;  

• The principal contractor, on a project involving more than one 
contractor.  

 

However, the domestic client can choose to have a written agreement with 
the principal designer to carry out the client duties.  

 
 

Notes: 
 

*Organisations or individuals can carry out the role of more than one duty holder, provided they have 
the skills, knowledge, experience and (if an organisation) the organisational capability to carry out those 
roles in a way that secures health and safety.  
 
** Principal designers are not a direct replacement for CDM co-ordinators. The range of duties they 
carry out is different to those undertaken by CDM co-ordinators under CDM 2007 (for more information 
about transitional arrangements see paragraphs 181–186 of CDM 15). 

 
 
8.4 The Health and Safety principles of CDM regulations apply to all construction 

works/projects, including projects for domestic clients.  
 

8.5 CDM 2015 requires designers, principal designers, principal contractors and contractors 
to take account of the general principles of prevention.  Duty Holders should consider 
identifying the measures they should take to control the risks to health and safety in a 
particular project. A summary of the principles are;  

 
8.5.1.1 Avoid risks where possible;  
8.5.1.2 Evaluate those risks that cannot be avoided; and  
8.5.1.3 Put in place proportionate measures that control them at source.  

 
8.6 The Key elements to securing construction health and safety include:  

 
8.6.1.1 Managing the risks by applying the general principles of prevention;  
8.6.1.2 Appointing the right people and organisations at the right time;  
8.6.1.3 Making sure everyone has the information, instruction, training and 

supervision they need to carry out their jobs in a way that secures 
health and safety;  

8.6.1.4 Duty Holders cooperating and communicating with each other and 
coordinating their work; and  

8.6.1.5 Consulting workers and engaging with them to promote and develop 
effective measures to secure health, safety and welfare. 
 

8.7 The Client must notify the HSE of all construction projects that fall into the criteria below.  
It must be notified as soon as practicable before the construction phase begins. The 
easiest way to notify a construction project is by using the electronic Form F10 
notification form at www.hse.gov.uk/forms/notification/f10.htm. 
 
8.7.1 Lasts longer than 30 working days and has more than 20 workers working 

simultaneously at any point in the project; or  
 

8.7.2 Exceed 500 person days.  
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8.8 Where CDM applies, the person responsible for the contract must: 
 

8.8.1 Liaise with their Regional SHE Manager/Advisor prior to the project pre contract 
start meeting. 

 
8.8.2 With the assistance of the SHE Manager/Advisor, ensure: 

 
8.8.2.1 The F10 “Notification of Construction Project” form has been completed 

by the Client and has been registered with the HSE prior to the 
commencement of works on site. 

 
8.8.2.2 That Pre-Construction information has been received from the Client  
 
8.8.2.3 That a Construction Phase Plan is prepared, with reference to issues 

highlighted within the Pre-Construction information pack prior to work 
commencing on site.  A copy of the document should be available to all 
for Inspection and a copy sent to the project co-ordinator for approval. 

 
8.8.2.4 The Construction Phase Plan, (which is a working document) is updated 

regularly as required. 
 

8.8.2.5 Information for inclusion in the Health and Safety File is kept up to date 
and compiled as the project proceeds.  It should be available for 
inspection and sent to the Principle Designer to compile into the Health 
and Safety File for the client at the end of the project. 

 

8.9 If you require more information please refer to the Construction (Design and 
Management) Regulations 2015 - L153 which can be found and a copy downloaded 
from the HSE Website at www.hse.gov.uk/pubns/books/l153.htm 
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9.0 Plant and Equipment 
 
9.1 In accordance with the Provision and Use of Work Equipment Regulations (PUWER), 

the safe use of plant and equipment is essential to promote safe working methods and 
a safe working environment for employees and others who may be affected by their 
actions.  Branches are responsible for ensuring all plant and equipment is tested, 
calibrated, serviced and maintained.   

 
9.2 Users/operators of the equipment must ensure the plant or machinery is safe and in 

good working condition, any defects must be reported to their line manager/supervisor.  
In addition to this operatives and site supervisors should carry out regular inspections in 
accordance with Company Procedures17 and record all information on the Quality Audit 

Database available on Mears Connect 
 
9.3 The most appropriate plant and equipment must be used for the task.  The operator 

must be trained and competent in its use.  No person shall use or work on any plant or 
equipment unless they have received adequate training and are deemed as competent.  
With regard to Fork Lift Drivers in particular, the branch manager must display a list the 
authorised users and the certificates of competence in the workplace. 

 
9.4 Hired Equipment 
 

9.4.1 Hired equipment should always be acquired from the Company’s approved 
plant hire companies. The companies must be vetted and provide information 
on the safe use and operation of the equipment. Upon receipt, the equipment 
must be checked to ensure it has not been damaged in transit.  

 
9.5 Borrowed/Loaned Equipment 
 

9.5.1 Under no circumstances should employees borrow equipment from contractors 
or lend equipment to contractors unless there has been a formally documented 
agreement authorised by their Branch Manager. 

 
9.6 Portable and Transportable Equipment 

 
9.6.1 Portable and transportable electric equipment should only be used for its 

intended purpose, in the environment it was designed and constructed for.   
 
9.6.2 Wherever possible power tools used on site should be either Battery Operated 

or 110v.  If tools or equipment including chargers, transformers, etc, need to be 
plugged into a 240v supply on site, then the operator must use an RCD at the 
power outlet for protection. This RCD must be provided by the branch. 

 
9.6.3 Before use, the user should carry out visual checks including but not limited to 

the following: 
 

9.6.3.1 Damage to the cable sheath. 
9.6.3.2 Damage to the plug, i.e. cracked casing and bent pins. 
9.6.3.3 Inadequate joints. 
9.6.3.4 Internal cable colours showing at the plug, the item or in the cable. 

 
 
17 Work Equipment and Lifting Equipment – IMSP031 
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9.6.3.5 The equipment has been exposed to conditions it is not suitable for e.g., 
it is wet or excessively contaminated. 

9.6.3.6 Damage to external casing the equipment i.e. loose parts or screws 
missing. 

9.6.3.7 Evidence of overheating. 
9.6.3.8 Operating incorrectly i.e. on/off switch does not work. 
9.6.3.9 Guards and Safety devices fitted and operating correctly. 
9.6.3.10 Ensure it is within its Portable Appliance Test (PAT) date. 
9.6.3.11 Test RCD daily prior to use. 

 
9.6.4 If the equipment is found to be faulty or past its test date, it should not be used 

and the fault reported to the line manager immediately.  The equipment should 
be labelled accordingly, taken out of use and quarantined (where applicable), 
until repaired/tested.  Disciplinary action may be taken against any employee 
using faulty equipment on site. 

 
9.6.5 All portable and transportable equipment should be checked and tested before 

being brought into service.  The table below sets out the frequency of formal 
visual inspections, combined inspections and electrical tests for portable and 
transportable equipment.  The table is based on average use and conditions.  
More demanding conditions and use require more frequent inspections and 
tests.  However, a more rigorous test may be required in certain environment 
i.e. construction sites, NHS or schools etc 

 

9.7 Office / Property Fixed and Portable Equipment  In offices and leased properties all 
fixed electrical equipment i.e. hair dryers, calorifiers, immersions, hot water boilers, etc, 
and domestic electrical equipment i.e. kettles, microwaves, toasters, hoovers, etc should 
also be inspected at least annually in a similar way to portable electrical equipment.  
Office equipment such as computer monitors, etc, should be inspected at least every 2 
years. 
 

9.8  9.8   Employees own Tools and equipment The above paragraphs 9.2 to 9.7 apply 
to all tools and equipment owned and brought onto site by the employee.  All electrical 
equipment will be PAT tested by Mears and records kept.  Any equipment failing the test 
will be removed from site and/or quarantined. 

 
 
9.9 Recommended Maintenance Inspection and Testing Intervals 
 
(Table 1 from HSG 107 – Maintaining Portable and Transportable Electrical Equipment) 

Type of Business 
User 

Checks 
Formal Visual 

Inspection 
Combined Inspection and Test 

Construction  Yes 110 V – Monthly   110 V – Before first use on site 
then 3–monthly   

 Yes 230 V mains – weekly   230 V mains – Before first use 
on site then 3 monthly   

Light industrial & 
Maintenance  

Yes Before initial use then 
6 monthly   

6 – 12 months   

Heavy industrial/high risk of 
equipment damage   

Daily Weekly   6 – 12 months   

Office information technology, 
e.g. desktop computers, 
photocopiers, fax machines   

Yes 1 – 2 years   None if double-insulated, 
otherwise up to 5 years   



 

 Page 38 of 106 
Mears Group Safety Health and Environmental Policy – IMSM005 – June 2021(Amd 1) 
 

 

Type of Business 
User 

Checks 
Formal Visual 

Inspection 
Combined Inspection and Test 

Double-insulated equipment 
not hand-held, e.g. fans, table 
lamps   

Yes 2 – 3 years   No   

Hand-held, double-insulated 
(Class II) equipment, e.g. 
some floor cleaners, kitchen 
equipment and irons   

Yes 6 months – 1 year   No   

Earthed (Class I) equipment, 
e.g. electric kettles, some floor 
cleaners   

Yes 6 months – 1 year   1 – 2 years   

Equipment used by the public, 
e.g. in hotels   

Yes 3 months   1 year   

Cables and plugs, extension 
leads   

Yes 6 months - 1 year   1 years   

Equipment hire N/A Before issue then 
6 monthly 

Before issue then 6 – 12 months 

 
 
  



 

 Page 39 of 106 
Mears Group Safety Health and Environmental Policy – IMSM005 – June 2021(Amd 1) 
 

 

10.0 Accident, Incident, Dangerous Occurrence Reporting and Investigation 
 
10.1 Introduction  

 
10.1.1 All accidents, incidents/occurrences, near-misses and work related ill health 

shall be investigated to identify underlying causes  as well as any remedial 
action which may be required to avoid any reoccurrence.  In certain 
circumstances, investigations may be conducted for the dominant purpose of 
briefing the Company’s legal advisers in order to obtain advice on or for use in 
any anticipated legal proceedings which may be contemplated. 
 

10.1.2 There is a statutory requirement18 to report certain Accidents, Dangerous 
Occurrences and Diseases to the HSE. There is also a need to provide a record 
of accidents, incidents, near misses and work-related ill health situations for 
The Company’s insurers in the event of a claim and / or the HSE when required.  
This policy also relates to accidents, incidents, near misses or work-related ill 
health involving non-employees and members of the public. 

 
10.2 Company Standards 

 
10.2.1 All accidents, incidents, near misses and work-related ill health shall be 

reported, investigated and recorded in accordance with Company 
Procedures19.  These are to be recorded in the Accident Book and entered onto 
Mears Protect the Company’s Accident Database within 48 hours at the 
relevant branch.  The Accident Book record should also be scanned onto the 
Accident Database  

 
10.2.2 The nature and extent  of investigation required will be determined by the SHEQ 

Department and relevant branch manager and  will be largely dependent on 
whether the incident is considered to be ‘serious’..   

 
10.3 Accident/Incident Reporting and Recording  

 
10.3.1 In the event of any injury, First Aid and medical attention must be provided as 

quickly as possible (as long as it is safe to do so).  If an injury appears to be 
serious, operatives should call the emergency services immediately. 

 
10.3.2 In the event of a:-  

 
10.3.2.1 Fatal Accident:  This must be immediately reported to the emergency 

services followed by the branch and the SHEQ Department.  The HSE 
must be notified by the quickest means available and General 
Managers and SHE Managers should take responsibility for ensuring 
this is done.  Except for making the immediate area safe, the scene of 
an accident should not be disturbed without the permission of the 
investigating authorities.  

 
10.3.2.2 Serious Accident:  This must be immediately reported to the Regional 

SHE Manager and the Line Manager by the quickest means available.  
The Regional SHE Manager will then report it to the HSE as necessary.  

 
 
18 Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR) 

19 Accident Reporting Procedure – IMSP032 
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Except for making the immediate area safe and allowing any medical 
attention to be administered, nothing shall be disturbed until the 
Regional SHE Manager or the investigating authorities have 
investigated and confirmed that the scene is released.  
 

10.3.2.2.1. Over Seven Day Injuries: Where a worker has been incapacitated 
and unable to carry out normal duties for more than seven consecutive 
days through a work related injury, it must be recorded as such on the 
Accident Database and reported to the HSE by the Regional SHE 
Manager within a maximum of 15 days. 
 

10.3.2.3 Minor Accident:  Persons involved in a minor accident, which involves 
injury, shall obtain treatment from a First Aider or the nearest Accident 
and Emergency hospital if required.   
 

10.3.2.3.1. Over Three Day Injuries:  If the worker has been incapacitated and 
unable to carry out normal duties for more than three consecutive days 
through a work related injury, it must be recorded as such on the 
Accident Database. 
 

10.3.3 Dangerous Occurrence/Near Miss, A dangerous occurrence is an incident 
where fortunately no one was hurt.  This could be falling off a ladder without 
sustaining an injury or falling objects/equipment without causing injury.  These 
incidents should be reported as soon as possible to the Regional SHE 
Manager/Advisor by the quickest means available.  

 
10.4 Investigation 

 
10.4.1 Minor accidents/incidents are to be investigated by the Branch Managers and 

Supervisors and where necessary the SHE Managers/Advisors will assist and 
review the findings.   

 
10.4.2 The Company’s SHEQ Department will investigate any incidents deemed to be 

sufficiently serious which can include the following:  
 

10.4.2.1 Any fatality arising out of our activities whether involving an employee 
or any other person such as a sub-contractor or member of the public; 

10.4.2.2 Any incident which injures a member of the public which requires them 
to immediately travel to hospital; 

10.4.2.3 Any injury to a worker which may be required to be reported in 
accordance with regulation 4(1) of the Reporting of Injuries, Diseases 
and Dangerous Occurrences Regulations (RIDDOR) 2013  ; 

10.4.2.4 Any dangerous occurrence which may be reportable under RIDDOR in 
accordance with Parts 1 or 2 of Schedule 2; 

10.4.2.5 Any incident which has been attended by the emergency services, the 
police or HSE; 

 
10.4.3 If there is any doubt as to who should investigate an incident or the type of 

investigation required, please contact the SHEQ Department. 
 

10.4.4 Any items involved in the accident/incident, i.e. plant, tools, machines, 
equipment, etc, should be retained in a safe place and not interfered with until 
released by the Company’s SHEQ Department. 
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11.0 Emergency Procedures 
 

11.1 The Company’s Emergency Procedures20 will be agreed at all places of work 
during induction. These will include:- 
 
11.1.1 First aid/medical21 
11.1.2 Fire22 
11.1.3 Explosion 
11.1.4 Bomb Threat 
11.1.5 Evacuation 
11.1.6 Disaster response (all permanent offices have a disaster recovery plan) 
11.1.7 Environmental23 (including weather conditions, wind, rain, snow, ice, etc.) 

 
11.2 It is also important that all personnel, wherever they are working are made fully 

conversant with: 

 

11.2.1 How and who to call to receive assistance. 
11.2.2 How to raise the alarm in the event of fire and bomb warnings. 
11.2.3 The location of all exits from the premises. 
11.2.4 The identification and location of the assembly area(s). 
11.2.5 The various warning signals (if applicable). 
 

11.3 With regard to accommodation and works to be carried out, the company will supply 
suitable and adequate emergency equipment i.e. fire, spillage, first aid, etc.  All 
emergency procedures, signage, equipment are to be maintained and regularly tested. 
 

11.4 A suitable number of trained First Aiders holding the First Aid at Work and 
Appointed Person qualification should be based at every location and have the 
appropriate First Aid equipment provided. Sufficient First Aid cover should 
available to take into account holidays and absence. Sufficient shall be 
determined by the foreseeable hazards and the numbers at risk. 
 

11.5 For further information, clarification or if in any doubt please contact your 
Regional SHE Manager. 

  

 
 
20 Emergency Procedure – IMSP033 
21 First Aid Procedure – IMSP034 
22 Fire Procedure – IMSP035 
23 Integrated Management System Signpost Manual – IMSM001 
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12.0 Personal Protective Equipment (PPE) 
 
12.1 In accordance with legislation and Company Procedures24, PPE is only to be considered 

as a last resort when controlling risks.  All other area of risk minimisation shall be 

exhausted before PPE is considered.  Risk assessments will be carried out to identify 

the need, type and usage of PPE. 

 
12.2 The only PPE to be worn on site by employees is that which has been approved and 

issued by the Company unless otherwise authorised.  All employees shall be trained in 
the use of this PPE, records kept and the issue of PPE to operatives recorded. If an 
operative requires replacement items or believes the PPE they have been provided with 
is unsuitable or inappropriate for any reason they must inform their line manager or a 
Regional SHE Manager without delay.  

 
12.3 The person carrying out the Risk Assessment shall confirm the need, type and use of  

PPE to all persons exposed to the risk. 
 
12.4 PPE is personal in nature and must only be worn by the person to whom it is issued. 
 
12.5 PPE shall be worn when: 
 

12.5.1 The Risk Assessment has identified the need for PPE. 
12.5.2 The client requests/has a policy of wearing PPE. 
12.5.3 Legislation dictates the need for PPE. 
12.5.4 Wherever required to ensure safe working. 
12.5.5 When working on building sites or there is a risk of falling objects, all employees 

shall wear the head protection provided. 
12.5.6 Protective footwear and high visibility clothing shall be compulsory on all sites 

at all times. 
12.5.7 If there is risk of eye injuries i.e. drilling, cutting or working on pressurised 

systems eye protection shall be worn.   
12.5.8 When using Abrasive Wheels goggles conforming to EN166 B must be worn. 
12.5.9 Gloves shall be worn when handling hot, extremely cold, sharp materials or 

equipment and if there is a risk of trapping to hands or fingers. 
 

12.6 In accordance with HSE Guidance, when PPE is supplied it will: 
 
12.6.1 Be appropriate to the risk. 
12.6.2 Provide effective control/protection. 
12.6.3 Be suitable for the wearer, i.e. comfortable, fit, adjustment. 
12.6.4 Comply with relevant Safety criteria. 
12.6.5 Be stored correctly. 
12.6.6 Be monitored to ensure validity and updated as necessary. 
12.6.7 Display CE (Kite) Standard marking. 
 

12.7 The Company standard equipment is: 
 

12.7.1 Head protection helmet to - EN 397 
12.7.2 Bump Cap – EN 812 
12.7.3 Eye protection goggles – EN 166 

 
 
24 Personal Protective Equipment (PPE) Procedure – IMSP036 
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12.7.4 Hearing protection to - EN 352 
12.7.5 Foot protection EN 345 / EN ISO 20346 or certain activities may require a 

higher standard of work wear 
12.7.6 Respiratory protection – suitable to absorb and/or filter identified airborne 

substances – minimum FFP3 EN 149 
12.7.7 Gloves – suitable to protect against the specific hazard – EN388 
12.7.8 High visibility clothing – EN 471 Class 2 
12.7.9 Welding goggles/Face shield to - EN 166 
12.7.10 Knee pads – EN 14404 

 
12.8 The recipient of any PPE must complete the Record of PPE Issue Form18.  An original 

copy of the form should go on their personnel records with another copy kept at the 
site/branch. 

 
12.9 PPE must not be misused or abused.  Lost or damaged PPE must be reported so it can 

be replaced after investigation. 
 
12.10 Company employees are required to wear protective equipment whenever necessary 

to ensure safe working. 
 
12.11 Helmets must be worn correctly as designed by the manufacturer.  They must not be 

worn back to front, even with the inner lining reversed.  Helmets should not be defaced 
with writing or labels which can degrade their performance and must be replaced if 
damaged in anyway (whether visible or not). 

 
12.12 The manufacturer states that “the helmets have a ‘shelf life’ of up to 5 years when 

properly stored, and a ‘service life’ of 2-5 years depending on conditions of use”. 
 
12.13 Adequate protection must be taken when working outside to protect the body from the 

sun’s UV rays, i.e. wear a hat, keep body covered and consider sunscreen. 
 
12.14 Be aware that wearing body jewellery, studs, rings, etc, at work is a hazardous and 

can cause serious accidents, even amputations in the workplace, if caught in/on 
equipment/vehicles or machinery.  It is recommended therefore, that jewellery is 
removed whilst at work or covered with tape as appropriate. 

 
12.15 Clothing worn at work should be appropriate Mears work wear for the work being 

carried out and should not compromise safety.   
 
12.16 All operatives shall wear as a minimum, protective footwear, trousers, company top 

and Hi-Vis Vests whilst at work i.e. from arrival on site or branch to departure.  
However, some site/environmental conditions or client requirements may require a 
higher standard of PPE, this will be supplied as required. i.e. Breathing Apparatus in 
Confined Spaces, Harnesses for Working at Height where appropriate, Steel mid-
insoles where nails may be exposed, puncture proof gloves in areas where sharps are 
prevalent, etc. 
Note: Wearing of shorts of any description on Mears Group PLC sites is 

prohibited. This applies to employees, subcontractors, agency workers and 

visitors.  Hi-Vis is to be worn as stated above unless the Client stipulates 

otherwise. 

 
12.17 Where operatives may be required to work in dusty environments or environments 

where there is a risk of exposure to hazardous substances by inhalation, those 
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operatives are required to wear appropriate Respiratory Protective Equipment (RPE).  
The standard RPE issued by the Company for such circumstances is an FFP3 tight 
fitting face mask. 
 

12.18 In accordance with HSG53, any operative who may be required to wear an FFP3 face 
mask must be face fit tested to ensure the mask is suitable. Operatives attending a 
face fit test must be clean shaven and be clean shaven on any subsequent occasion 
they are required to wear an FFP3 mask.   
 

12.19 This requirement applies to all operatives who may be required to wear a tight fitting 
face mask unless otherwise agreed with a General Manager   in which case, alternative 
RPE will be provided. 

 
12.20 Supervisors are responsible for ensuring that all persons under their control wear the 

appropriate PPE/RPE. 
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13.0 Training 
 
13.1 Training is the key to individual, team and company development. If the training 

individuals receive is suitable and sufficient for all tasks they are required to carry out, 
then all tasks will be completed more efficiently and the risk of accidents will be 
significantly reduced. 

 
13.2 Competency of Employees 
 

13.2.1 It is Company policy to ensure that only trained, authorised and competent 
personnel shall undertake work and only within the limitations of their level of 
expertise, taking into account the hazards associated with that work. 

 
13.2.2 Competency levels attained are assessed by various means both internal and 

external e.g. 
 

13.2.2.1 Apprenticeship completion. 
13.2.2.2 National grading attainment, NVQs and SVQs. 
13.2.2.3 National registration bodies i.e. Skill card, ECS. 
13.2.2.4 External examinations. 
13.2.2.5 Membership of professional institutions. 
13.2.2.6 Educational qualifications. 
13.2.2.7 Attending and passing specific training courses. 
13.2.2.8 Regular internal reviews, appraisals and assessments. 
13.2.2.9 Relevant experience. 

 
13.3 Health and Safety Training 
 

13.3.1 The Central Learning and Development Managers, Regional SHE 
Managers/Advisors, in conjunction with the Regional Managers and Branch 
Managers, are responsible for ensuring employees are provided with suitable 
and sufficient SHE training as follows: 

 
13.3.1.1 Induction on recruitment and change in Job role. 
13.3.1.2 When the employee is exposed to new or increased risks. 
13.3.1.3 A change in responsibility. 
13.3.1.4 Introduction of new work methods. 
13.3.1.5 Introduction of new equipment. 
13.3.1.6 Legislation changes. 

 
13.3.2 If any of the above requirements for SHE training are highlighted at branch 

level, then the requirements should be communicated to the Central Learning 
and Development Managers. All SHE Training must be booked by the Branch 
Managers or SHE Managers/Advisors though the Company SHE Training 
Manager to ensure consistency in training and the recording of training 
information. 

 
13.3.3 All training certificates should be checked for validity before an employee or 

non-employee commences work.  A copy should be kept at the branch and a 
copy should be sent to Learning and Development. 
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13.3.4 As a minimum copies of the following Certificates should be displayed at the 
branches in an appropriate place for all to see: 

 
13.3.4.1 Trained First Aiders 
13.3.4.2 Fire Marshals 
13.3.4.3 Forklift Drivers 

 

13.3.5 All managers, supervisors and persons who have a safety responsibility for 
others are required to have a level of knowledge and awareness applicable to 
their role.  SHE awareness is part of each individual’s annual Personal 
Appraisal and Development Assessment.  Attendance on suitable courses are 
arranged to enable the individuals to discharge their responsibilities in a safe 
and responsible manner.  These courses include Mears Managers Safety 
Course, IOSH Managing Safely, IOSH Safety for Executives and BSC Courage 
for Safety Course. 

 
13.3.6 SHE is an integral part of the workforce training programme. 

 
13.3.7 Attendance sheets should be signed by all personnel attending the training 

activity.  Attendance sheets and copies of all certificates should be sent through 
to the Company CITB Coordinator. 

 
13.4 Induction Training 

 
13.4.1 All employees will receive an initial introduction to SHE on their first day of 

employment, followed by a one day SHE Training Course within two months of 
joining the Company.    

 
13.4.2 Non-employees and Members of the Public, will receive suitable and adequate 

induction training prior to entering the workplace and commencing work.  They 
will be made aware of; the type of work to be undertaken, the risks associated 
with the workplace and the work and the control measures that are in place to 
eliminate, reduce or control the risks. 

 
13.5 Toolbox Talks 
 

13.5.1 Company issued Tool Box talks25 shall be delivered on a regular basis to 
operatives, office staff and subcontractors, by site supervisors, branch 
managers and SHE Managers/Advisers to promote safety awareness, safe 
working practices, and to encourage employee to actively participate in health, 
safety, welfare and environmental matters.  These talks are based on current 
and new risks that may arise from time to time. 
 

13.5.2 Managers are to emphasise the importance of toolbox talks and ensure the 
staff realise that it is their responsibility to attend all scheduled toolbox talks and 
that failure to do so may lead to disciplinary action. 

 
13.5.3 The relevant Tool Box talk attendance sheets should be completed following 

each session, the original should be safely filed at the branch and a copy 
forwarded to the Learning and Development Administrators to update records.  
Managers should review attendance sheets to ensure all employees are 

 
 
25 Tool Box Talks – IMSP052 



 

 Page 47 of 106 
Mears Group Safety Health and Environmental Policy – IMSM005 – June 2021(Amd 1) 
 

 

attending.   Disciplinary action should be taken against those who persistently 
miss Tool Box talks. 
 

13.5.4 For further information contact your Regional SHE Manager. 
 

13.6 Mandatory Training 
 
13.6.1 The following training is mandatory and MUST be delivered annually.  The 

training is available as power point presentations, eLearning modules or Tool 
Box Talks. 
 

13.6.1.1  Asbestos Awareness. 
13.6.1.2 Alterations to Properties - Gas Regulation 8. 
13.6.1.3 Working at Height. 
13.6.1.4 Electrical Safety. 
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14.0 Workplace Hazards 
 

14.1 Introduction  

 
14.1.1 There are many hazards associated with the work undertaken by the 

Company’s employees. It is in the interest of all employees within the Company 
to eliminate, reduce or control all risks to the lowest practicable level, or ensure 
that suitable measures are integrated. 

 
14.1.2 As stated previously hazards are something with the potential to cause harm 

(an incident waiting to happen).  It can be a substance, equipment, material, 
procedure, activity, method of work, place of work, working environment, or 
people etc. 

 
14.1.3 The company’s IMS on Mears Connect contains relevant Safety Guides for 

many of the common hazards faced by employees working for The Company. 

 
14.2 Housekeeping 
 

14.2.1 Housekeeping is one of the most important single items influencing safety 
within the Company’s workplaces.  Poor housekeeping i.e. rubbish and 
materials obstructing pathways, materials not being stacked on shelves 
correctly or out of reach, etc, not only causes an increase in the risk of slips, 
trips, falls and being struck by falling objects, but also exposes members of the 
public to risks created by the Company’s activities. 

 
14.2.2 All employees of The Company must ensure that: 

 
14.2.2.1 All stairways, passages, and gangways are kept free from materials, 

boxes, stationery, supply leads and obstruction of every kind.  No 
materials or equipment shall be stored in any access, egress or 
walkway. 

 
14.2.2.2 Materials and equipment are stored tidily so as not to cause obstruction, 

and kept away from the edges of buildings/roofs, ladder access, 
stairways, floor openings and rising shafts. 

 
14.2.2.3 Commonly used items are stored within easy reach, i.e. stationary, 

cleaning materials, consumables, etc and not of tall cupboards and high 
shelving. 
 

14.2.2.4 Office equipment, computers, keyboards, printers, etc do not hang over 
desks obstructing circulating spaces, also avoid leaving filing cabinet 
draws open and trailing leads across walkways, corridors, etc. 
 

14.2.2.5 When protruding nails are found in re-usable boards, planks and timber 
they should be removed.  Protruding nails in scrap timber should be bent 
flush, hammered in, or removed 

 
14.2.2.6 Tools are not left where they may cause tripping or other hazards.  Tools 

not in use should be placed in a tool belt or tool bag and at the end of 
each working day be collected and stored in an appropriate secure 
container 
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14.2.2.7 Working areas are kept clean and tidy.  Scrap and rubbish must be 
removed regularly into proper containers or disposal areas.  A “tidy as 
you go” policy should be adopted 
 

14.2.2.8 Toilets, wash-up facilities, and drinking water are provided for the 
convenience and comfort of all.  Please help to keep them clean and 
sanitary 

 
14.2.2.9 Rooms and site accommodation are kept clean. Do not allow soiled 

clothes, scraps of food etc. to accumulate, especially around hot pipes 
or electric heaters 
 

14.2.2.10 Spillages of oil or other substances must be contained and cleaned up 
immediately in line with The Company’s Emergency Procedure26.  
Ground contamination must be prevented 
 

14.2.2.11 All flammable liquids, LPG and gas cylinders must be stored properly in 
accordance with the Company Highly Flammable Liquids, Gases and 
Vehicle Fuels Procedure 

27. 

 
14.3 Working at Height 

 
14.3.1 Working at Height28 should be avoided where possible.  This aspect must be 

considered during the design and planning29A of a construction project or project 
implementation phase i.e. fitting the IT installations in an office.   It should also 
take into account maintenance of the structure.  A lot of improvement can be 
made by changing the sequence of the work.  Long reach equipment can also 
reduce the need to work at height. It is Mears policy that all employees are 
trained to work safely at height.  Work at Height training is carried out annually 
and is mandatory. 

 
14.3.2 Working at Height is defined as working in a place from which a person could 

be injured if they fell from it, even if it is at or below ground level. ‘Work’ includes 
moving around at a place of work (except by a staircase in a permanent 
workplace) but not travel to or from a place of work. For instance, a sales 
assistant on a stepladder would be working at height, but we would not be 
inclined to apply the Regulations to a mounted police officer on patrol. 

 
14.3.3 Hierarchy for Safe Work at Height 
 

14.3.3.1 Avoid the Risk by not working at height 
 

14.3.3.2 Prevent Falls – where it is not reasonably practicable to avoid work at 
height, you should assess the risks and take measures to allow the work 
to be done whilst preventing, as far as it is reasonably practicable, 
people or objects falling. 
 

 
 
26

Emergency Procedure – IMSP033 
27 Highly Flammable Liquids, Gases and Fuels – IMSP039 
28 Working at Height Procedure – IMSP030 

29A Working at Height Assessment and Equipment Specification Form - IMSF030 
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14.3.3.3 Mitigate the consequences of a fall – where the risk of people or objects 
falling still remains you should take steps to minimise the distance and 
consequences of such falls 

 
14.3.4 If work is to be done at height serious consideration should be given to whether 

the work can be done safely and without risk by a single operative working 
alone or is a 2 man operation. 
 

14.3.5 If the work must be done at height the first option to consider is using an existing 
place of work.  A platform provided for brickwork, for example, could also be 
used for installing exterior lighting. 

 
14.3.6 If special access arrangements have to be made, then the use of some form of 

platform with edge protection should be considered first.  There is a huge range 
of equipment available.   

 
14.3.6.1 Powered access now ranges from very large equipment able to reach 

50 to 60 metres to very small equipment capable of travelling through 
small doorways and turning within their own length.   

14.3.6.2 Fixed platforms range from traditional tube and fitting scaffolds through 
Tower Scaffolds to proprietary systems to very small edge protection 
platform designed for work at the finishing stage.   

14.3.6.3 Correct erection and use of all this type of equipment is important, as is 
the competence of the user. 

 
14.3.7 Alternatives to ladders can also be used for access and egress.  Stairways 

(internal or temporary) should be considered where there is a need for frequent 
access to a higher level. 

 
14.3.8 Make sure the working platform is secure.  Check that it: 
 

14.3.8.1 Will support your weight and other workers using it and any materials 
and equipment they are likely to use or store on it. 

14.3.8.2 Is stable and will not overturn. 
14.3.8.3 Provides adequate working space. 
14.3.8.4 Is footed on stable ground. 
14.3.8.5 Is properly guarded, double guardrails if you are likely to fall.  Note: the 

top guard-rail shall be at least 950mm or, if already fixed (existing) at 
least 910mm above the edge from which any person is liable to fall.  The 
toe-boards shall be suitable and sufficient to prevent the fall of any 
person, material or object, from any place of work and any intermediate 
guard-rail shall be positioned so that any gap does not exceed 470mm. 

14.3.8.6 Is secured against the building by using rakers, or tied to the structure 
at 4m c/c both horizontally and vertically as appropriate. 

14.3.8.7 Provides securing facilities to use a harness, if applicable, and at all 
times be aware; ensuring you know where other people are working, 
tools are secure and the ground is where you think it is. 

14.3.8.8 Is constructed by competent persons, holding the right qualifications, 
who are in possession of an appropriate risk assessment, are wearing 
appropriate PPE and using harness if applicable. 

14.3.8.9 Has been constructed in accordance with the manufacturer’s 
instructions. 

14.3.8.10 Has appropriate signage displayed during erection, use and 
dismantling.  
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14.3.8.11 Adhered to the manufacturer’s recommended minimum base to height 
ratio is if the platform is a mobile tower. 

 
14.3.9 If ladders /stepladders are used ensure:- 
 

14.3.9.1 They are EN 131 Professional. 
14.3.9.2 They have been inspected within the last 3 months (check Ladder tag). 
14.3.9.3 They are suitable and in good condition and inspected pre-use.  
14.3.9.4 You have three points of contact at all times. 
14.3.9.5 They are footed or secured at the top are stable. 
14.3.9.6 They are erected on stable ground. 
14.3.9.7 Never work above three tread from the top of the stepladder. 
14.3.9.8 Stepladders are open to the maximum and locked open. 
14.3.9.9 The rubber feet are in good condition and not worn or damaged. 

 
14.3.10 The nature and duration of the work may also influence what platform is most 

appropriate.  Traditionally within The Company, stepladders are commonly 
used as access equipment.  However, other means of access such as MEWP’s 
(mobile elevating work platforms/cherry pickers), mobile tower scaffolds, 
easi-dec, personal suspension equipment i.e. harnesses should also be 
considered. 
 

14.3.11 Any task where harnesses, fall arresters or restraints are to be used, (other 
than tasks using MEWP’s), the Regional SHE Manager must be contacted to 
assist in producing a Safe System of Work.  

 
14.3.12 It is also essential to consider what risks there may be in erecting the access 

equipment. 
 

14.3.12.1 Working above Water 
14.3.12.2 If working at height and above water. 

 
14.3.13 Weather Conditions:   Careful consideration should be given to weather 

conditions, particularly wind speeds when working at height as follows: 
 

14.3.13.1 Roofing Work & Working on Scaffolds:  Do not consider going on 
any roof or scaffold in poor weather conditions such as rain, ice, frost or 
strong winds (particularly gusting) or if slippery conditions exist on the 
roof/scaffold. Winds in excess of 23mph (Force 5) will affect a person’s 
balance The following Activities should cease when the average wind 
speeds shown  are exceeded: 
 

• 17 mph – Handling lightweight materials and any materials over 5m 

long or rolls of felt. 

• 23 mph  - General Roofing / Scaffold Activities. 
 

14.3.13.2 Working on Tower Scaffolds:  Avoid working from a tower in rain, ice, 
frost or strong winds. If wind speeds exceed 17 mph then work should 
cease.  If they exceed 25 mph the tower should be tied to a ridged 
structure and if it reached or is in excess of  40 mph the tower should 
be dismantled. 

 
14.3.14 Inspection and reports:  Refer to Section 7 Para 7.8 
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14.4 Confined Spaces 
 
14.4.1 A confined space can be defined as any enclosed space above or below ground 

where a hazard to health may exist due to lack of oxygen, the presence of a 
harmful or explosive atmosphere, the presence of free flowing solids or hostile 
environment. It may include but is not limited to: 

 
14.4.1.1 Tanks 
14.4.1.2 Vessels 
14.4.1.3 Pipelines 
14.4.1.4 Large ducts 
14.4.1.5 Flues 
14.4.1.6 Bore-holes 
14.4.1.7 Manholes 
14.4.1.8 Pits  
14.4.1.9 Enclosed drains 

14.4.1.10 Inspection chambers 
14.4.1.11 Excavations 
14.4.1.12 Sewers 
14.4.1.13 Underground chambers 
14.4.1.14 Silos 
14.4.1.15 Furnaces 
14.4.1.16 Closed / unventilated rooms / voids 
14.4.1.17 Roof Voids / Loft spaces 
 

 
14.4.2 No person shall enter a confined space unless a Risk Assessment has been 

carried out and all hazards have been identified, suitable control measures 
have been formulated, a Permit to Work system is used, emergency 
procedures planned and the persons to work in the confined space have been 
adequately trained, informed and understand the safe procedure for working in 
confined spaces. 

 
14.5 Display Screens and Associated Equipment (DSE) 

 
14.5.1 The health hazards associated with using display equipment are postural 

(musculoskeletal) problems, visual fatigue and mental stress.  (DSE refers 
mainly to computer screens associated with workstations, but can include other 
display equipment). 

 
14.5.2 All workstations and users shall familiarise themselves with the Company DSE 

Procedure29 and complete the DSE training and carry out a DSE self-
assessment on the Intranet30.  The DSE self-assessment eLearning module 
shall be carried out upon starting employment by the user and anytime 
thereafter as and when changes are made to the setup of DSE or the user 
requests a self-assessment.  Completing the eLearning assessment will identify 
any controls required, which will then be implemented and monitored by the 
SHE Managers/Advisors. 

 
14.5.3 Eye and eyesight tests shall be provided upon request by the company via the 

Branch Manager in accordance with the Company DSE Procedure.  

 
14.6 Manual Handling   

 
14.6.1 Manual handling is the lifting, carrying, pushing or pulling of items by bodily 

force and is one of the main hazards affecting The Company.  
 

 
 
29 Display Screen Equipment (DSE) – IMSP041 
30 Contact Learning and Development for a logon. 
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14.6.2 With this in mind, all handling operations involving a significant risk of injury 
shall be formally Risk Assessed, and identified controls shall be implemented. 

 
14.6.3 A competent assessor for all handling operations, which involve a significant 

risk of injury, shall conduct a detailed Manual Handling Assessment in 
accordance with the Company Manual Handling Procedure31. 

 
14.6.4 An assessment is not required for handling loads less than 5kg unless a high 

frequency rate exists. 
 
14.6.5 Introducing mechanical assistance should eliminate manual handling.  All 

persons required to carry out manual-handling operations shall be informed of 
the guidance on manual handling. 

 
14.6.6 Controls shall be in place prior to the task being undertaken. Action to take 

when confronted by a manual handling task include: 
 
14.6.7 Where reasonably practicable, eliminate the need to carry out a manual 

handling task 
 

14.6.7.1 Use mechanical aids 
14.6.7.2 Ensure the operative is capable of carrying out the task 
14.6.7.3 Reduce the amount of load to be carried or use more than one person 

to carry out the task 
14.6.7.4 Ensure the environment is safe e.g., reduce the height, and take further 

measures in poor weather 
 
Note: Eliminating the need to carry out manual handling activities is the best control 
measure. 

 
14.7 Slipping and Tripping 

 
14.7.1 The Health and Safety at Work Act (HSWA) requires employers to ensure the 

health and safety of all employees and anyone who may be affected by their 
work.  This includes taking steps to control slip and trip risks. 

 
14.7.2 To reduce slipping and tripping hazards to the lowest practical level Company 

employees shall ensure that: - 
 

14.7.2.1 All significant risks associated with slips and trips are assessed and in 
the event that hazards are identified remedial action is promptly taken. 

14.7.2.2 Care is taken to ensure additional hazards are not created during 
maintenance work. 

14.7.2.3 The lighting for work to be carried out enables persons to see 
obstructions, potential slippery areas. 

14.7.2.4 Employees are aware of the lighting requirements whilst at work. 
14.7.2.5 Walkways are kept clear and obstructions are not left lying around to 

cause unnecessary slip and trip hazards to employees or others 
exposed to these hazards. 
 

 
 
31 Manual Handling – IMSP042 
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14.7.2.6 All operational employees shall wear the non-slip safety footwear 
provided on site. Office staff are expected to wear appropriate non-slip 

footwear for the work they do.  Open toed “flip flop” style 
shoes/sandals are definitely not acceptable. 

14.7.2.7 All employees report all hazards i.e. holes, cracks in floors, turned up 
rugs, wet floors, obstacles likely to cause tripping hazards etc to their 
Line Manager and the client 

14.7.2.8 Any spills in the office or store are sealed off, signed  and cleared up 
immediately. 

 

 
14.8 Fire Precautions & Hot Work 

 
14.8.1 Outbreaks of fire can cause injury to persons and damage to structures, plant 

and material resulting in considerable cost to the Company and the Client.  We 
all have a responsibility to actively prevent fire and the following information will 
assist in this task.  

 
14.8.2 Every branch/site must have a Fire Risk Assessment and it is the Branch 

Managers responsibility to comply with and action any points raised in the 
assessment.  Means of escape must be kept clear at all times. Alarms and 
emergency lighting must be serviced annually. Alarms must be tested weekly 
from different call points and an evacuation carried out 6 monthly.  Records of 
tests and maintenance must be kept. 

 
14.8.3 Know the site procedure for – Raising the Alarm – Evacuation of the 

Premises/Site – Assembly Areas and Roll Call – Calling the Fire Brigade. 
 
14.8.4 Smoking – The Company has a strict NO SMOKING policy.  Smoking is 

prohibited in all offices and storage areas; this includes the smoking of 
electronic or similar imitation cigarettes. Only smoke in designated areas and 
ensure extreme care is taken when discarding smoking materials. 

 
14.8.5 Compressed Gas Cylinders32 – Must be stored outside, in an upright position, 

in a secure, well ventilated compound.  Full and empty cylinders should be kept 
separate.  When LPG is used for lighting/heating/cooking, the cylinder must be 
located outside the accommodation unless integral heaters are used.  When 
handling cylinders care must be taken not to damage valves.  Cylinders must 
never be used as a substitute for rollers. 

 
14.8.6 Hot Work - Before any hot work is to be carried out using either an open flame 

or where sparks may be produced by grinding, welding or the like, the risks of 
fire starting shall be assessed and control measures identified to either 
eliminate, reduce or control the risk.  Any person involved in hot work must be 
competent. 

 
14.8.7 The risk of fire and control measures will be different in certain circumstances 

and situations due to local variations.  
 
14.8.8 In the first instance, hot work shall be avoided if possible.  If not, the following 

shall be in place: - 

 
 
32 Highly Flammable Liquids, Gases and Fuels – IMSP039 
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14.8.8.1 A permit to work system shall be set up using either the client’s permit 

to work system or Mears own Permit to Work System33. 
14.8.8.2 The operative/subcontractor shall check their means of escape and, 

wherever possible, not use an open flame between them and the means 
of escape. 

14.8.8.3 Any person using an open flame shall keep an appropriate extinguisher 
nearby that can be easily reached and used. 

14.8.8.4 All gas cylinders, hoses and blowtorches will be in good condition, not 
leaking and well maintained. 

14.8.8.5 The operative/subcontractor wherever possible shall remove all 
flammable materials from around the site of hot work.  Where this is not 
possible, flameproof screening shall be used to prevent heat reaching 
flammable materials. 

14.8.8.6 The operative/engineer/subcontractor is to monitor the hot works for at 
least 60 min after completion to ensure the work has cooled down and 
there is no likelihood of a fire starting. 

14.8.8.7 The operative/subcontractor shall inform the occupiers of where they 
have been using the open flame and ask them to be aware of any signs 
that may indicate the possibility of fire, on completion of hot work and 
during rest periods as supplies must be isolated. 

 
14.8.9 Following the above Hot Work Policy will ensure that you do not put yourself, 

other people or The Company at risk. 

 
14.8.10 Flammable Liquids – Must be kept in correct and properly labelled containers 

and stored in a suitable store or compound.  Decanting must be carried out in 
open air away from any ignition source.  Empty containers must be securely 
capped and returned to the store.  Tanks of petrol engines must not be filled 
whilst the engine is running. 

 
14.8.11 Fire Fighting Equipment – Should be provided on all sites and suitable for its 

intended use.  It should be frequently checked for damage and unauthorised 
use.  It must be fully tested annually.  It must not be obstructed and be readily 
available for use. 

 
14.9 Electricity 

 
14.9.1 Electric shock is a major hazard - it can cause physical injury and can kill. The 

passage of current through the body can also cause burning of the skin at the 
points of contact and underlying tissue. Severe burns can also occur from 
exposure to a flash over without actual bodily contact.   

 

14.9.2 Hazards can be caused by: 
 

14.9.2.1 Poor/damaged insulation on power tools, cables etc 
14.9.2.2 The use of unauthorised extension leads 
14.9.2.3 Knowingly using defective electrical equipment 
14.9.2.4 Misuse of electrical equipment 
14.9.2.5 Incorrect fuse replacement 
14.9.2.6 Failure to isolate circuit 

 
 
33 LockOut/Tag Procedures and Permits to Work (PTW)   – IMSP027 
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14.9.2.7 Poor installation - using ‘borrowed’ neutrals 
14.9.2.8 The deliberate bypassing of safety devices 
14.9.2.9 Ignorance or disregard of safety regulations/codes of practice/permit to 

work 
14.9.2.10 Not working to an agreed Method Statement 
14.9.2.11 Energising of circuits before the electrical system is complete 
14.9.2.12 Careless working on batteries/battery banks/UPS systems 
14.9.2.13 Failure to notify all personnel of works being carried out on a circuit 

affecting them 
14.9.2.14 The use of unauthorised testing equipment or tools 
14.9.2.15 Ineffective, or no screening around electrical welding activities and/or 

equipment  
14.9.2.16 The belief held by some people that they are immune to electric shock 
14.9.2.17 Using incorrect fire extinguishers - e.g. water and foam.  Carbon dioxide 

or dry powder is the only medium suitable to use on live electrical 
systems 

 
14.9.3 Basic Safety Rules – Working With Electricity 
 

14.9.3.1 Any person involved in working with electricity must be trained and 
competent. 

14.9.3.2 Employees should familiarise themselves with the Company Electrical 
Installation & Testing Procedure34. 

14.9.3.3 Only qualified, competent, trained and authorised persons may work on 
any electrical systems that have previously been energised. 

14.9.3.4 It is not necessary to work on live electrical systems except for testing 
and commissioning operations or other activities controlled by a formal 
Permit to Work. 

14.9.3.5 On any distribution board that can be energised, the sub circuit cable 
ends must not be connected until the outgoing circuit is complete 

14.9.3.6 Always use agreed and understood formal isolation and lock-off 
procedures (IMSP004E). 

14.9.3.7 Before commencing work, always test before touch by using a proven 
operational test instrument, even if a system is declared dead on a 
Permit to Work. 

14.9.3.8 Always use a Cable Avoidance Tool (C.A.T.) and Genny prior to 
carrying out any excavation works. 

14.9.3.9 Operatives loosening electric sockets to tile/plaster behind them must 
ensure the power supply is isolated and tested for dead. 

14.9.3.10 Use 110V supply (Yellow) where ever possible in site.   
14.9.3.11 Office staff and operatives should not overload socket outlets. 

 
14.9.4 'Shorting Out', 'Bridging Out', 'By-Passing', of meters. 

 
14.9.4.1 The practice of 'Jumping', 'Shorting Out', 'Bridging Out', 'By-Passing', of 

any type of meter to get an electrical supply for free is STRICTLY 
FORBIDDEN by Mears as it is ILLEGAL and regarded as THEFT.  This 
illegal practice could result in Mears getting heavily fined and/or the 
person being imprisoned for stealing electricity, it could also result in a 
fatality. 

 
 
34 Electrical Installation and Testing – IMSP004A 
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14.9.4.2 Any person suspected of carrying out this practice will be disciplined for 
gross misconduct, which could result in dismissal.  Subcontractors will 
be immediately removed from site and their contract terminated. 

14.9.4.3 Should any electrician/operative come across an instance of a tenant 
(apparently) shorting the meter out, they are to inform their 
supervisor/manager immediately, who will then advise the client. The 
job should then be put on hold until advice is obtained from the client.  

 
 

14.10 Excavations 
 

14.10.1 Almost all construction work involves some form of excavation and many are 
killed or injured by collapses and falling materials, others are killed or injured 
when they contact underground or overhead services.  If excavations are 
required, the work must be properly planned and carried out to prevent 
accidents.    There is almost no ground that can be relied upon to stand 
unsupported in all circumstances and the risk is self-evident when you consider 
that it is quite common for one cubic metre of soil to collapse into an 
unsupported excavation, and this can weigh as much as one tonne.   
 

14.10.2 Before digging any trenches, pits, tunnels, or other excavations, decide what 
temporary support will be required and plan the precautions that are going to 
be taken against:   

 

• Collapse of the sides or roof; 

• People and vehicles falling into the excavation; 

• Materials falling onto people working in the excavation; 

• Undermining nearby structures; 

• The inflow of ground and surface water; and 

• Underground and overhead services. 
 

 
14.10.3 Make sure the equipment and precautions needed (such as trench sheets, 

props, baulks etc) are available on site before work starts. If information such 
as results of soil tests or trial holes is available, it may provide useful data on 
conditions likely to be found on site, which can assist planning. Put the 
precautions into practice. 
 

14.10.4 Collapse of the sides or roof:  The need for adequate support will depend on 
the type of excavation, the nature of the ground and the groundwater 
conditions.  

 
14.10.5 Prevent the sides from collapsing by supporting them with sheeting or 

proprietary support systems. Take similar precautions to prevent the face from 
collapsing. Install support without delay as the excavation progresses. Never 
work ahead of the support or remove it prematurely. The work should be 
directed by a competent supervisor. Give the workers clear instructions. 
 

14.10.6 Any unsupported excavation will be safe without support ONLY if its sides are 
battered back sufficiently, or if the excavation is in sound rock.  Battering back 
the sides of an excavation to a safe angle is a simple and acceptable means of 
preventing instability. In granular soils the angle of slope should be less than 
the natural angle of repose of the material being excavated. In wet ground a 
considerably flatter slope will be required. 
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14.10.7 A competent person who fully understands the dangers and necessary 
precautions should inspect the excavation at the start of each shift.   
Excavations should also be inspected after any event that may have affected 
their strength or stability, or after a fall of rock or earth.  A record of the 
inspections will be required. Immediately put right any faults that are found. 

 
14.10.8 People and vehicles falling into excavations:   Prevent people from falling 

by guarding excavations.   Edges of excavations should be protected with 
substantial barriers where people are liable to fall into them.  This can be 
achieved using guard rails and toe boards, which can be inserted into the 
ground immediately next to the supported excavation side, or using fabricated 
guard rail assemblies that connect onto the sides of the trench box.  
Alternatively, make use of the support system itself, e.g. using trench box 
extensions or trench sheets longer than the trench depth. All excavations in 
public places should be suitably fenced off to prevent members of the public 
approaching them.  

 
14.10.9 Prevent vehicles from falling into excavations by keeping them out of the area. 

Vehicles passing close to the edges of excavations may also overload the 
sides, leading to collapse.  Where necessary, use baulks or barriers to keep 
vehicles away from excavated edges.  Baulks and barriers are best painted or 
marked to make sure they can be seen by drivers. 
 

14.10.10 Where vehicles have to tip materials into excavations, prevent them from 
overrunning into the excavation by using properly secured stop-blocks. These 
must be placed at a sufficient distance from the edge of the excavation to 
avoid the danger of the edge breaking away under the weight of the vehicle.  
The sides of the excavation may also require extra support. 
 

14.10.11 Materials falling into excavations:  Do not park plant and vehicles or store 
excavated spoil and other materials close to the sides of excavations. The 
extra loadings from spoil, vehicles, etc, can make the sides of excavations 
more likely to collapse.  Loose materials may fall from spoil heaps into the 
excavation. Edge protection should include toe boards or other means, such 
as projecting trench sheets or box sides to protect against falling materials.  
Head protection should be worn.  

 
14.10.12 Make sure excavations do not undermine the scaffold footings, buried 

services or the foundations of nearby buildings or walls. Many garden or 
boundary walls have very shallow foundations which are easily undermined 
by even small trenches, causing the wall to collapse onto those working in the 
trench.  Before digging starts, decide if extra support for the structure is 
needed.  Surveys of the foundations and the advice of a structural engineer 
may be required. 
 

14.10.13 Undermining nearby structures: Make sure excavations do not undermine 
the scaffold footings, buried services or the foundations of nearby buildings or 
walls.  Many garden or boundary walls have very shallow foundations which 
are easily undermined by even small trenches, causing the wall to collapse 
onto those working in the trench.  Before digging starts, decide if extra support 
for the structure is needed. Surveys of the foundations and the advice of a 
structural engineer may be required. 
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14.10.14 Ground and surface water inflow: Depending on the permeability of the 
ground, water may flow into any excavation below the natural groundwater 
level.  The supports to the side of the excavation should be designed to control 
the entry of groundwater and the design should take any additional water 
loading into account.  Particular attention should be given to areas close to 
lakes, rivers and the sea. 
 

14.10.15 Water entering the excavation needs to be channelled to sumps from where 
it can be pumped out; however, the effect of pumping from sumps on the 
stability of the excavation should be considered.  Alternative techniques for 
de-watering (such as ground freezing and grout injection) could also be used.  
Designers will need to consider these issues. 
 

14.10.16 Other aspects of excavation safety:  Provide a safe means of getting into 
and out of an excavation.  If a risk assessment identifies that ladders are a 
reasonable means of access and egress from an excavation, they must be 
suitable and of sufficient strength for the purpose. They must be on a firm level 
base, secured to prevent slipping and, unless a suitable alternative handhold 
is provided, extend to a height of at least 1 m above the landing place.  
 

14.10.17 Consider hazardous fumes - do not use petrol or diesel engines in excavations 
without making arrangements for the fumes to be ducted safely away, or 
providing for forced ventilation. Do not site petrol or diesel-engine equipment 
(such as generators or compressors) in or near the edge of an excavation; 
exhaust gases can collect and accumulate.  

 
14.10.18 See flow diagram in company procedure35 to help you understand the 

process, from referring to plans on site through to the start of the excavation.  
However, it describes only part of the process; it does not, for example, 
describe planning the work including reference to plans at the design stage 
and is not a substitute for a suitable and sufficient risk assessment.               
 
 

14.10.19 Inspection and reports:  Refer to Section 7 Para 7.8  
 

14.10.20 Permit to Dig: Refer to Section 7 Para 7.9 
 

 
14.11 Overhead, Buried and Internal Services  
 

14.11.1 The term 'service(s)' means all underground pipes, cables and equipment 
associated with the electricity, gas, water (including piped sewage) and 
telecommunications industries. It also includes other pipelines which transport 
a range of petrochemical and other fluids. It does not include underground 
structures such as railway tunnels etc. Refer to company procedure33 

 
 
 
 

 
 
35 Overhead, Buried and Internal Services – IMSP059 
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14.11.2 Overhead Services: 
 

14.11.2.1 Contact with live overhead lines kills people and causes serious injuries 
every year, about one third of inadvertent line contacts prove fatal.  
Contact with overhead electric lines can be lethal whether they are 
carrying a voltage as high as 400 000 V or as low as 230 V. Overhead 
lines consist usually of bare (uninsulated) conductors (sometimes 
called cables) supported via insulators by wooden poles or metal towers 
and structures. Many people mistake overhead power lines carried on 
wooden poles for telephone wires. 
 

14.11.2.2 If a crane jib, tipper lorry, excavator, scaffold pole, ladder, MEWPS or 
similar object makes contact with or approaches near to these lines, an 
electric current can flow with a risk of fatal or severe shock and burns 
to any person in the immediate vicinity.  This can also occur with objects 
made from materials such as wood or plastic, which are normally 
regarded as electrical insulators. If damp or dirty, these may also be 
capable of transmitting sufficient current to cause dangerous or fatal 
electric shocks. 
 

14.11.2.3 Note: Actual contact with a power line is not necessary to result in 
electric shock. A close approach to the line conductors may allow a 
‘flashover’ or arc to take place. The risk of flashover increases as the 
line voltage increases. 
 

14.11.2.4 Avoidance of danger:  For work at or near overhead power lines 
following actions should be considered: 

 

• find out if the work has to be carried out under or near overhead 
lines (can it be avoided altogether) 

• or, if this cannot be done; 

• divert all overhead lines clear of the work area or, if it is not 
reasonable for this to be done; 

• make lines dead while the work is in progress or if this cannot be 
done; 

• work around the live overhead lines using the precautions outlined 
below. 

 
14.11.2.5 In some cases, it may be necessary to use suitable combinations of 

these measures, particularly where overhead lines pass over 
permanent work areas. 
 

14.11.2.6 Work near overhead lines: Pre-planning of safe working procedures 
is important. The first step in avoiding danger is to find out whether there 
is any overhead electric line; 
 

• within or immediately adjoining the work area, or  

• across any route to it.  
 

14.11.2.7 Information may be available from the local electricity supplier about 
location of their lines. If any such lines are found it should be assumed 
that they are live unless or until this has been proved otherwise by their 
owners. 
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14.11.2.8 If there are any electric lines over the work area, near the site 
boundaries, or over access roads to the work area, consult the owners 
of the lines so that the proposed plan of work can be discussed. Allow 
sufficient time for the line to be diverted or made dead, or for other 
precautions to be taken as described below.  

 
14.11.2.9 If the lines can only be made dead for short periods, then the passage 

of tall plant and, as far as is possible other work around the lines, should 
be scheduled at these times. 

 
14.11.2.10 Liaison between the persons responsible for the work and the owner(s) 

of the lines should be continued until the work has been completed. 
 

14.11.2.11 Precautions: The precautions depend on the nature of the work at the 
site. It is strongly recommended they are taken even when work near 
the line is of short duration. There are three broad categories of this 
work. 
 

• Work areas where there will be no scheduled work or passage of 
plant under the lines. Here barriers can prevent close approach, 
particularly for construction or quarrying work. 

• Work areas where plant will pass under the lines. Here defined 
passageways should be made. 

• Work areas where work will be carried out beneath the lines. Here 
further precautions must be taken in addition to the erection of 
barriers with passageways. 

 
14.11.2.12 Consideration should also be given to telephone lines when erecting 

scaffolding, towers or easi-dec as they often cross the working 
platforms.  These lines should be checked to ensure they are not 
carrying electricity.  Telephone lines can cause a serious trip hazard 
when they cross working platforms.  They should be diverted is 
possible or clearly marked and information communicated to all those 
working on the platforms.  Care should also be taken when using 
MEWPS to avoid contact as the lines can be easily broken/dislodged 
if they become entangled with the MEWP 

 
 

14.11.3 Buried (Underground) Services: 
 

14.11.3.1 Many serious accidents have occurred when buried services have been 
damaged during excavation work. In particular: 
 

• Contact with any electricity cables can result in explosion and burns 
to those in the vicinity.   

• Escaping gas which ignites can cause serious injury and/or property 
damage as a result of fire and explosion.   

• A jet of water from a main can injure a person. It may also contain 
stones or other hard objects ejected from the ground around the 
pipe.  

• Damage to telecommunication and cable TV cables may require 
expensive repairs and can cause considerable disruption to those 
relying on the system.   
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14.11.3.2 Excavation work should not start until steps have been taken to identify 
and prevent any risk of injury arising from underground services. A safe 
system of work has four basic elements and all four should be used 
when working near buried services: 
 

• Planning the work;  

• Plans;  

• Cable- and pipe-locating devices;  

• Safe digging practices.  
 

14.11.3.3 Those responsible for planning or carrying out relevant work should 
always liaise with the service owners/operators.  
 

14.11.3.4 Planning the work:  Many dangers can be avoided by careful planning 
before the work starts. Risk assessments should consider how the work 
is to be carried out, ensuring local circumstances are taken into 
account. A permit system may be appropriate for particularly hazardous 
work.  
 

14.11.3.5 Plans:  Obtaining information on services:  Plans or other suitable 
information about all buried services in the area should be obtained 
before excavation work starts, when the work is being planned. Most 
buried services belong to one of the utilities.  Wherever possible, 
owners/operators should be consulted. It should be remembered that 
for a number of types of service there may be more than one 
owner/operator in an area. In addition, because of the difficulty in 
detecting some telecommunication cables and the cost of damage to 
them, telecommunication companies may prefer to visit the site to 
locate the cables. 
 

14.11.3.5.1. Where it is not possible for those undertaking the excavation 
work to obtain information, as may be the case when emergency work 
has to be undertaken, the work should be carried out as though there 
are buried services in the area. Account should be taken of any 
indications that buried services exist, such as the presence of lamp-
posts, illuminated traffic signs, gas service pipes entering buildings, pit 
covers, pipeline marker posts, evidence of reinstated trenches etc. 
However, if there are no such indications, this does not mean that there 
are no buried services. 
 

14.11.3.5.2. Provision of plans by service owners Owners/operators 
should provide either up-to-date, readable plans, which show the 
recorded line and depth (where known) of all their known services 
buried in the proposed work area, or other suitable information which 
achieves the same aim.  

 
14.11.3.5.3. Use and limitation of plans: Plans vary in scale, content and 

style. Adequate instruction and training in how to read and interpret 
plans should be given to anyone who needs to use them.  

 
14.11.3.5.4. Plans can give an indication of the location, configuration and 

number of underground services at a particular site, and should help 
subsequent tracing by locating devices. However; they are rarely 
drawn accurately to scale and, even if they claim to be, they should not 
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be relied upon to obtain distances. For example, errors may have been 
made during drafting, or reproduction may have changed the scale, 
especially if the plan was obtained from a microfiche slide or digital 
map. Accuracy may be further limited because:  

 

• The position of reference points (e.g. the kerb line) may have 
changed since the plans were drawn;  

• Regrading of the surface may mean that the depths shown are 
now incorrect;  

• Services, particularly cables, may have been moved without the 
knowledge of their owners/operators;  

• In many cases service connections are not marked;  

• Services, marked as straight lines may, in practice, snake. 
Excessively long cables may have been laid in horizontal loops 
outside substations, switch rooms etc.;  

• Plans may show spare ducts; and  

• The routes of older services in particular may not have been 
recorded, so the absence of records should never be taken as 
proof that the area in question is free of underground services. 

 
14.11.3.5.5. These limitations make it very important that other indicators, 

mentioned above (para 14.11.3.5.2) are taken into account and that 
suitable locating devices and safe digging methods are used.  
 

14.11.3.6 Cable- and pipe-locating devices:  The position of any services in or 
near the proposed work area should be pinpointed as accurately as 
possible by means of a locating device (Cable Avoidance Tool (CAT)), 
using plans, and other information as a guide to the possible location of 
services and to help interpret the signal. 
 

14.11.3.6.1. Types of locating devices: The main types available can be 
classed as follows:  

 

• Hum detectors: are receiving instruments which detect the 
magnetic field radiated by electricity cables which have a current 
flowing through them. They do not respond to:  

 
o Cables where there is little or no current flowing, for example 

service connection cables to unoccupied premises or street 
lighting cables in the daytime;  

o Direct current cables;  
o Some well-balanced high-voltage cables, where these 

generate relatively little field (which in turn may be further 
screened by the cable sheathing),  

 

• Radio frequency detectors are receiving instruments which 
respond to low

 
frequency radio signals, which may be picked up and 

re-emitted by long metallic pipes and cables. If radio frequency 
detection is used, other metallic objects may re-radiate the signal 
and results may vary appreciably according to locality, length of the 
buried cable or pipe and distance from the termination and 
geographical orientation.  
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• Transmitter-receiver instruments - a small portable transmitter or 
signal generator (Genny) can be connected to a cable or pipe or 
placed very close to it so that the signal is introduced into it. The 
receiver can then detect this signal. Usually the location of some 
part of the cable or pipe needs to be already known so that the 
transmitter can be properly positioned and these locators generally 
require more skill to operate than most other types. They can, 
however, provide useful information in difficult situations where the 
techniques using hum detectors and radio frequency detectors have 
not been successful.  

 

• Metal detectors -conventional detectors will usually locate flat 
metal covers, joint boxes etc., but may well miss round cables or 
pipes.  

 

• Ground probing radar - a method which is capable of detecting 
anomalies in the ground. When these anomalies can be plotted into 
a continuous line, this may indicate a cable, duct or pipe. However, 
this technique alone would not determine the precise nature of the 
service and it should be supported by information available about 
the services present, and also preferably with the use of other more 
conventional, forms of locating device. Knowledge of ground 
conditions is important. For example, false readings are most likely 
where there are boulders and debris in the ground or where the 
ground has often been disturbed. Because of equipment costs, and 
the need for specialist training, it may be cost effective to use firms 
specialising in this technique.  
 

• Some commercially available instruments use more than one of the 
techniques listed above and may include a depth-measuring facility.  

 
14.11.3.6.2. Use of locating devices:  The degree of confidence with which 

buried services can be detected depends on a number of factors such 
as: 
  

• The training, skill, hearing and experience of the operator;  

• The characteristics of the device being used;  

• The calibration and reliability of the locating device;  

• The type, length and depth of the service;  

• For cables, the magnitude of the current being carried; and  

• The effects of other nearby services. 
 

14.11.3.6.3. The degree of confidence with which buried services can be 
detected depends on a number of factors such as: 
 

• It is very important that anyone who uses a locator should have 
received thorough training in its use and limitations. Locating 
devices should always be used in accordance with the 
manufacturer's instructions and should be regularly checked and 
maintained in good working order. 
 

• A locator may not be able to distinguish between cables or pipes 
running close together and may represent them as a single signal. 



 

 Page 65 of 106 
Mears Group Safety Health and Environmental Policy – IMSM005 – June 2021(Amd 1) 
 

 

If, for example, two are sited one above the other the lower one 
may not be detected. Exposing one cable or pipe does not mean 
that there is not another close by. Frequent and repeated use 
should be made of locators during the course of the work. Service 
location is likely to become more accurate as cover is removed.  

 
• Locators (with the possible exception of ground-probing radar) do 

not detect plastic pipes or other non-metallic services unless either:  
 

o a metallic tracer wire has been laid with the pipe. This 
enables a signal transmitter/receiver to be used. Plastic 
gas and water pipes are the non-metallic services most 
likely to be encountered and few have been laid with 
metallic tracer wires in the past, with the exception of 
plastic pipes on liquefied petroleum gas (LPG) metered 
estates; or  

 
o a small signal transmitter is inserted into and pushed along 

the pipe. This is a sophisticated technique which is not 
likely to be appropriate for most jobs.  

 
14.11.3.6.4. Many telecommunication and railway signalling cables also 

cannot be located by locating devices, unless metal components (such 
as a metal sheath) are connected to earth. The line of any identified 
services should be noted and marked with waterproof crayon, chalk or 
paint on paved surfaces (use biodegradable paint or erase residual 
markings as far as possible after excavation), or with wooden pegs in 
grassed or un-surfaced areas. Steel pins, spikes or long pegs which 
could damage services laid at shallow depth should not be used.  
 

14.11.3.7 Safe digging practice: 
 

14.11.3.7.1. Exposing services: Excavation work should be carried out 
carefully and follow recognised safe digging practices. Once a locating 
device has been used to determine position and route, excavation may 
proceed, with trial holes dug using suitable hand tools as necessary to 
confirm the position of any buried services. Special care should be 
taken when digging above or close to the assumed line of such a 
service. Hand-held power tools and mechanical excavators are the 
main causes of danger and they should not be used close to 
underground services. Hand-held power tools and excavators should 
not be used within 500mm of and service cable or pipe, however advice 
on appropriate safety margins from electricity cables, gas pipes and 
other pipelines should always be requested from owner/operators.  
 

14.11.3.7.2. Hand tools can also be a common source of accidents if 
incorrectly used. However; when used carefully, they can normally 
provide a satisfactory way of exposing buried services once the 
approximate positions have been determined using plans and locators.  
 

14.11.3.7.3. Every effort should be made to excavate alongside the service 
rather than directly above it. Final exposure of the service by horizontal 
digging is recommended; as the force applied to hand tools can be 
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controlled more effectively. Insulated tools should be used when hand 
digging near electric cables. In particular:  

 

• Spades and shovels (preferably those with curved edges) should 
be used rather than other tools.  They should not be thrown or 
spiked into the ground, but eased in with gentle foot pressure;  

• Picks, pins or forks may be used with care to free lumps of stone 
etc, and to break up hard layers of chalk or sandstone;  

• Picks should not be used in soft clay or other soft soils near to 
buried services. 

 
14.11.3.7.4. Particular care is also necessary:  

 
• When driving in fence pins or penetrating the ground with any 

other such object;  

• When gas leak search techniques such as bar holing are used.
 

(Normally the gas emergency service would undertake this 
technique.)  

 
14.11.3.7.5. Safe methods of excavating around service pipes include water 

jetting and high-velocity air jets, which can incorporate vacuum 
removal of excavated material.  These devices remove soil and can be 
used to expose buried services.  They have limitations and will not work 
on all materials and ground conditions such as concrete.  The 
precautions needed to prevent injury from ejected soil and other 
material should be assessed.  
 

14.11.3.7.6. Once exposed, services may need to be supported and should 
never be used as hand- or footholds for climbing out of 
excavations.  
 

14.11.3.7.7. All services should be assumed to be live until disconnected and 
proven safe at the point of work. Obtain written confirmation of 
disconnection from the owner/operator before removing a redundant 
service.  
 

14.11.3.7.8. If a buried service suffers damage during the excavation or 
subsequent work, the owner/operator must be informed. In the case of 
electricity cables, gas pipes, other pipelines or high-pressure water 
mains, arrangements should be made to keep people well clear of the 
area until it has been repaired or otherwise made safe by the 
owner/operator  

 
14.11.3.7.9. Identifying exposed services: Once underground services 

have been uncovered, failure to identify them correctly is another 
common cause of accidents. A wide variety of materials and colours 
have been used for services over the years. Furthermore, some 
services may be very similar in appearance and some services run in 
ducts made of various materials including asbestos cement, making 
them difficult to identify. The following approaches should be adopted 
until the identity of the service has been positively confirmed:  
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• Water pipes, electricity cables and telecommunication cables may 
be covered in black plastic. If any black plastic service is found, it 
should be assumed to be a live electricity cable;  

• Iron and steel water pipes and gas pipelines may appear very 
similar If any such pipe is uncovered, it should be treated as if it 
were a gas pipe;  

• Continuously welded steel pipes should always be treated as 
containing a hazardous or high pressure fluid;  

• On some building sites beware of electricity cables being placed in 
yellow service pipes or blue water pipes;  

• Where there is any doubt about the identity of an exposed 
service it should be treated as an electricity cable or gas pipe 
until proved otherwise. 

 
14.11.3.7.10. For modern installations, a national colour coding system for 

buried services has been agreed by most utilities, as described in the 
National Joint Utilities Group publication, the identification of small 
buried mains and services. In summary, the system is as follows:  
 

 

Colour Service 

Black Electricity 

Red Electricity – Some high voltage Cables 

Orange Street lighting in England and Wales and traffic control 
cables 

Purple Road lighting in Scotland 

Blue Water 

Yellow Gas 

Grey 
Green 

Telecommunications 

Green Cable television and some telecommunications 

 
14.11.3.7.11. It is important to remember that:  

 
• Old, non-utility services or other pipelines may not conform to this system;  

• Colours may look different under poor or artificial lighting; and  

• Ducts could include any of the services, although this is less likely to 
occur for telecommunication and cable television ducts,  

 
Note: This colour coding system should not be confused with the one 
contained in BS 1710 which generally applies to above-ground building and 
process services,  

 
14.11.3.8 Backfilling:  Backfilling of any excavation should be done carefully, 

Where possible, any warning tiles, tape etc above the services should 
be put back in their original position unless visual examination after 
exposure showed this to be incorrect, in which case they should be 
replaced above the service to which they refer. Warning tape should not 
be used for any other purpose (for example guarding an excavation) 
and should not be discarded in an excavation during backfilling. Backfill 
materials containing items likely to damage the services, such as large 
pieces of rock and hard core, should not be used. Further information 
on backfilling can be obtained from:  
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• Utilities and owner/operators, for their particular services;  

• Backfilling around an exposed gas pipes (where long-term 
damage is a particular hazard); the following should be observed:  

 
o Backfill material adjacent to gas plant should be suitable 

fine material or sand, containing no stones, bricks or 
lumps of concrete;  

o The backfill should be suitably compacted. Where the 
excavation has exposed an existing gas pipe, 
compaction should give comparable support and 
protection to that before the excavation. In all situations, 
compaction beneath the pipe is particularly important to 
prevent any settlement which would subsequently 
damage the pipe;  

o There should be no power compaction until 200 mm cover 
of selected fine fill has been suitably compacted;  

o Concrete backfill should not be used within 300 mm of a 
gas pipe. 

 

• The Code of Practice (under the New Roads and Street Works 
Act) Specification for the reinstatement of openings in highways. 
 

Note: If the plans or other information have proved to be inaccurate 
(for example a service has been found well away from its recorded 
position), the owners/operators should be informed (preferably before 
the excavation is backfilled) and they should amend their records 
accordingly. 

 
14.11.4 Internal Services: 

 
14.11.4.1 As with buries/underground services, many serious accidents can also 

occur when internal hidden services have been damaged during 
intrusive building work. In particular: 
 

• Contact with any electricity cables can result in electric shock or 
minor burns to those in the vicinity.   

• Escaping gas which can ignite causing serious injury and/or 
property damage as a result of fire and explosion.   

• Escape of water from a water pipe can cause extensive damage to 
a property, electrics, building fabric, furnishings, decoration, etc.  

 
 

14.11.4.2 Intrusive work should not be started until steps have been taken to 
identify and prevent any risk of injury arising from damaging internal 
services. As with buried/underground services the safe system of work 
should involve, planning, cable/pipe detection and safe working 
procedures to avoid damaging any services.  
 

14.11.4.3 Planning the work:  Many dangers can be avoided by careful planning 
before the work starts. A risk assessment should consider how the work 
is to be carried out; ensuring local circumstances are taken into 
account. A permit system may be appropriate for particularly hazardous 
or hot works. 
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14.11.4.4 Cable- and pipe-locating devices:  The position of any services in or 

near the proposed work area should be pinpointed as accurately as 
possible.  An electronic locating device, which is capable of locating, 
live cables, metal pipes and studs, can be used if required. 
 

14.11.4.5 Safe Working Practices: The area of any intrusive work must be 
checked thoroughly prior to cutting, drilling, chasing, walls, floors, 
ceilings etc. A locating device should be used if required,  

 
14.11.4.5.1. Service Located:  If services are located, then the work areas 

should be re-assessed and moved.  However, if this is not possible 
then the intrusive works should proceed with great caution.  
 

14.11.4.5.2. No Services located:  If no services are located, it doesn’t 
always mean there are no services present.  It may mean that the 
services are deeper within the structure and/or the detection offered by 
a detection device if used, may be limited by the range and accuracy 
of the device.  Therefore, still proceed with caution and continue 
checking as work proceeds until the fabric of the building being worked 
on is further uncovered.  
 

14.11.5 Accidental Damage to Services: If having taken all possible precautions any 
services are accidentally damaged. Stop work immediately. Attempt to isolate 
the damaged service if safe to do so and report the incident immediately to the 
Line/Branch Manager.  If the situation is unsafe and a danger to life and 
property, evacuate the property/building immediately, call the emergency 
services and report the incident to the Line/Branch Manager.  

 
14.12 Asbestos 

 
14.12.1 Asbestos is the major cause of industrial diseases in the UK causing 

approximately 4000 deaths per year from asbestos related diseases. 
 

14.12.2 Due to the nature of the work undertaken by the Company there is a strong 
likelihood that employees will at some time come across asbestos.  It is Mears 
policy that all employees who may be affected are trained and asbestos aware.  
Asbestos Awareness training is carried out annually and is mandatory.  There 
is a eLearning Module available through Mears Connect.  Under no 
circumstances should we work with or near asbestos if we are likely to disturb 
it.  To avoid exposure the asbestos register must always be checked prior to 
work starting. Any incidents involving asbestos must be reported to the 
Regional SHE Manager.  

 
14.12.3 The company’s policy on asbestos is clear, with the exception of an emergency,  

under no circumstances, whatever the size or quantity, does any employee 
of the Company knowingly :- 

 
14.12.3.1 Remove or attempt to remove any asbestos product. 
14.12.3.2 Clean or sweep any asbestos product. 
14.12.3.3 Drill or saw any asbestos product. 
14.12.3.4 Rub down or scrape any asbestos product 
14.12.3.5 Disturb any asbestos product. 
14.12.3.6 “dry sweep” areas where there may be asbestos dust 
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NOTE: Mears Group Policy makes it clear that we do not generally work with 
Asbestos, however some branches do carry out non-licensed removal 
works.  Unless you are "Cat B" trained and your branch is contracted to 
carry out this type of works you MUST NOT work with asbestos or asbestos 
containing materials of any nature.  If you are in any doubt STOP WORK and 
seek further advice from your Regional SHE Manager. 

 
14.12.4 An emergency is defined as: “an unforeseen or sudden dangerous 

occurrence/incident, which required immediate/urgently attention that could 
result in loss of life, serious injury, sever damage to property, etc if not 
addressed”. Emergencies must be agreed with the Branch Manager or SHE 
Manager/Advisor to ensure the correct procedures are adopted. 
 

14.12.5 Asbestos Register: As a result of recent legislation all premises containing 
asbestos must have an Asbestos Management Plan.  In order for this 
information to be collated a survey must be carried out and a Register compiled.  
The location and information contained in the Register should be the first port 
of call for all operatives/engineers who work in buildings containing asbestos.  
All employees shall familiarise themselves with and adhere to the Company 
Asbestos at Work Procedure36.  
 

14.12.6 Work Categories: A manager should select a contractor who has the correct 
credentials to carry out the relevant category of work.  Asbestos work falls into 
3 categories; 

 
14.12.6.1 Licenced: Asbestos work that can only be carried out by an HSE 

Licenced Contractor, which required the contractor to give 14 Days’ 
Notice to the HSE before any work proceeds. 
 

14.12.6.2 Notifiable Non-Licenced: this category allows a non-licenced 
contractor to carry out work on non-licensed and limited licenced 
asbestos removal works, dependant on quantity and quality of asbestos 
to be removed, it’s friability, duration of work, liable exposure, etc.  The 
contractor will need to inform the HSE on-line or in writing before 
carrying out such work and will have to prove they have: 
 

• Been trained to Category B - Non-licensed removal, 

• Carry out Medical surveillance, 

• Maintain records of the types of exposure  

• The relevant insurance. 

 
14.12.6.3 Non Licenced:  This type of work can be done by a non-licenced 

contractor to carry out work.  The contractor must have: 
• Been trained to Category B - Non-licensed removal, 

• The relevant insurance. 
 

14.12.7 Surveys: The manager must ensure that the “duty holder” has carried out the 
correct type of survey to ensure any suspect ACM has been sampled to ensure 

 
 
36 Asbestos at Work  – IMSP044 
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the employees are not put at risk when they commence work.  There are two 
types of survey: 
 

14.12.7.1 Management Survey:  
 

• A management survey is the standard survey. Its purpose is to 
locate, as far as reasonably practicable, the presence and extent of 
any suspect ACMs in the building which could be damaged or 
disturbed during normal occupancy, including foreseeable 
maintenance and installation, and to assess their condition. 

• Management surveys will often involve minor intrusive work and 
some disturbance. The extent of intrusion will vary between 
premises and depend on what is reasonably practicable for 
individual properties.  

• Management surveys should cover routine and simple maintenance 
work only. However, it has to be recognised that where ‘more 
extensive’ maintenance or repair work is involved, there may not be 
sufficient information in the management survey and a localised 
refurbishment/demolition survey will be needed. A refurbishment 
and demolition survey will be required for all intrusive work which 
disturbs the fabric of the building.  

 
14.12.7.2 Refurbishment and Demolition Survey: 

 

• A refurbishment and demolition survey is needed before any 
refurbishment or demolition work is carried out. This type of survey 
is used to locate and describe, as far as reasonably practicable, all 
ACMs in the area where the refurbishment work will take place or in 
the whole building if demolition is planned. The survey will be fully 
intrusive and involve destructive inspection, as necessary, to gain 
access to all areas, including those that may be difficult to reach. A 
refurbishment and demolition survey may also be required in other 
circumstances, e.g. when more intrusive maintenance and repair 
work will be carried out or for plant removal or dismantling. 

• It is a disruptive and fully intrusive survey which may need to 
penetrate all parts of the building structure. Aggressive inspection 
techniques will be needed to lift carpets and tiles, break through 
walls, ceilings, cladding and partitions, and open up floors. 

 
14.12.8 Asbestosis and Mesothelioma are diseases caused by the inhalation of 

asbestos dust, which can kill by causing irreversible lung damage and/or 
cancer.  The dust particles which cause the damage and diseases are 
extremely small and cannot be seen by the naked eye and as such making this 
problem difficult to detect. Although dependant on the exposure and dose, 
inhalation of asbestos fibres/dust must be avoided by wearing as a minimum a 
face fitted FFP3 mask.   

 
14.13 Legionella 

 
14.13.1 Although rare, on occasions Mears are asked to refurbish properties than have 

remained vacant for some time.  In such circumstances the environmental 
conditions may support the proliferation of Legionella bacteria in pipe work or 
water storage tanks and be expelled into the air as vapour when taps/showers 
are turned on.  Where there is the potential for legionella bacteria to be present 
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then microbiological testing should be carried out prior to any work being 
undertaken.  
 

14.13.2 All Mears premises should be assessed to establish whether there is any 
potential for the proliferation of, or exposure to, legionella bacteria.  Where there 
is a risk of legionella in the branch, then a risk assessment compliant with 
guidance document L8 should be carried out and reviewed every two years. 

 
14.13.3 All person who may come into contact with any storage tank vessel or water 

mist / droplets should familiarise themselves with the Company Legionella 
Procedure37, and the task specific risk assessment. 
 

14.13.4 Legionella is a bacterium normally found in the vapour from air conditioning 
systems, redundant cold water systems (old void properties), where it generally 
lies dormant, but under certain conditions it multiplies e.g. the presence of 
sludge, scale, algae, and organic materials plus a temperature of between 20 
and400C.  Careful design, commissioning and maintenance of systems can 
avoid the proliferation of the bacteria. 
 

14.13.5 All branches are required to check their water temperatures annually as stated 
in the company procedure. 
 

14.13.6  In some premises occupied by Mears, for example where Mears is a sub-
tenant of a client, the responsibility for carrying out these assessments belongs 
to the client.  However, General Managers should confirm that this is being 
undertaken.  

 
14.14 Sharps and Hypodermic Needles 

 
14.14.1 Whilst at work Company employees may come across sharps and Hypodermic 

Needles i.e. in occupied and void properties, vehicle collection or grounds 
maintenance.  If an employee comes across any of these, they must stop work 
immediately and inform their line managers to ensure the appropriate corrective 
action is taken to avoid injury. 
 

14.14.2 Employees should always be vigilant and avoid placing their hands in areas 
where Sharps and Hypodermic Needles may have been discarded or hidden 
i.e. drains/gullies, under baths, behind cupboards, under floorboards, glove 
boxes, under seats, undergrowth, etc.  In some areas unscrupulous people 
have also been known to use Sharps and Hypodermic Needles to booby trap 
items in void properties. 
 

14.14.3 Only those employees that have been specifically trained are allowed to clear 
up sharps. All employees should familiarise themselves with the Company 
Sharps and Hypodermic Needles Procedure38. 

 
 
 
 

 
 
37 Legionella Procedure– IMSP045 

39 -----------------------------------L8 
38 Sharps and Hypodermic Needles – IMSP046 
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14.15 Contagious Diseases 

 
14.15.1 You won’t find a single person who hasn’t been taken ill at one time or the other 

in their life, common cold, flu coughs and some diseases are common place 
and keep making a comeback over and over again. 
 

14.15.2 There are four main sources of infection that you need to consider in a 
workplace: 

 

• Blood and other body fluids (e.g. saliva) and sources of blood/body fluids 

such as human bodies, animal carcasses and raw meat; 

• Human or animal waste products i.e. faeces, urine and vomit; 

• Respiratory discharges i.e. coughs and sneezes 

• Skin – direct contact 

14.15.3 Outside work, people can also become infected if they eat and drink 
contaminated food and water or through sexual intercourse.   
 

14.15.4 Infection at work can occur via: 
 

• Putting contaminated hands and fingers (or pens etc.) into the mouth, 

nose or eyes; 

• Breathing in infectious aerosols/droplets from the air, e.g. respiratory 

discharges such as coughs and sneezes, 

• Splashes of blood and other body fluids into the eye and other mucous 

membranes, such as the nose and the mouth; 

• Broken skin if it comes into direct contact with the micro-organism (or 

something contaminated by micro-organisms); 

• A skin-penetrating injury, e.g. via a contaminated needle or other sharp 

object or through a bite by an infected animal or insect. 

• Contaminated dust or spray from a cooling tower; 

14.15.5 Unbroken skin and the lining of the mouth, throat, gut and airways all serve to 
provide a barrier to infection. The cells of these linings and the substances they 
produce are the body’s first line of defence. If a microorganism does manage 
to cross this barrier, the next line of defence is the immune system. Whether or 
not an infection occurs depends on the outcome of a contest between the 
micro-organism and the immune system. The outward signs and symptoms of 
disease such as fevers or rashes are a result of this contest. 
 

14.15.6 Some people may be more susceptible to infection than others, e.g. those with 
reduced immunity because of a pre-existing illness.  If the tenant reports that 
their children are ill you must inform the line manager and carry out a risk 
assessment.  

 

14.15.7 Some blood borne diseases can live for several months outside the host 
remains of viruses may still be present on hard and soft surfaces you should 
be wearing gloves and goggles when removing and dismantling units etc.  
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14.15.8 Our immune system is built around protecting us from these diseases and 
disorders.  Contagious diseases are those diseases that are spread easily from 
human to human.  These are the kinds that are most dangerous because they 
make you susceptible and vulnerable, putting your immunity at risk. 
 

14.15.9 Hepatitis: means liver inflammation – caused by a virus. 
 

14.15.9.1 Hepatitis A:  spread through contact with faeces, urine and vomit are 
more common in other countries where sanitation and sewage disposal 
is poor the virus is usually caught by putting something that is 
contaminated in your mouth.  Hepatitis A is a short term infection.  
Incubation is 2 – 6 weeks. 
 

14.15.9.2 Hepatitis B:  spreads through blood and bodily fluids of an infected 
person and it is 100 times more infectious than HIV.  It can also be 
passed on by broken glass, urine, excrement, condoms, tampons, drug 
needles; hence approximately 80% of homeless people have it.  
Hepatitis B can cause long term illness, but there is a vaccine that 
protects you against it. 

 
14.15.9.3 Hepatitis C: is very rare, only approximately 20% of people will fight the 

infection and naturally clear it from their bodies with 2 – 6 months.  
Some will remain well and never develop liver damage, 20% will 
progress to cirrhosis, - this is scarring of the liver over a period of 20 -
30 years. Excessive drinking of alcohol is often associated with this 
condition. There is no vaccine to prevent Hepatitis C, but treatment can 
clear the infection in approximately half of those who are infected.  With 
Hepatitis C they will carry out blood tests and liver biopsy – it will take 3 
months to determine whether the virus is present.  Best protection is to 
be vaccinated against Hepatitis B.   

 
14.15.10 HIV and Aids: this is an infection HIV is a virus that attacks the body's immune 

system-the body's defence against diseases.  The latest research suggests 
that between 70 and 90 per cent of people may experience symptoms of 
infection a few days after having been infected.   

 
14.15.10.1 Three symptoms occurring together: fever, rash and a sever sore 

throat should always be considered a potential indicator of HIV 
infection.  These symptoms usually disappear within two or three 
weeks.  Some people may not experience these early symptoms.  In 
all cases, without effective treatment the immune system will become 
very weak and no longer be able to fight off illnesses 

 
14.15.10.2 People living with HIV may find it hard to tell others about their 

condition as they worry that people will reject them, or they will 
experience prejudice from friends, family and colleagues. People living 
with HIV can also experience discrimination in their workplace, in 
healthcare settings (for example GPs and dentists), from members of 
their local community and through the media. 

 

14.15.10.3 HIV prejudice is often the result of ignorance about how HIV is passed 
on and unfounded fear of becoming infected. Encouraging those 
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around us to talk about HIV and finding out the facts can help 
overcome this. Some facts: 

  

• It is passes on from person to person via unprotected sex. 

• From needles contaminated with infected blood. 

• Through blood transfusions or organ donation from people 
with the virus and from mother to baby. 

• Over 40 million people are living with HIV and around 3 
million die from AIDS related illnesses every year. 

• It will take up to 3 months to show up in the blood. 

• Infection caused through a needle puncture is 0.03%. 

 
14.15.10.4 Mears policy states that only those employees that have been 

specifically trained are allowed to clear up sharps. All employees 
should familiarise themselves with the Company Sharps and 
Hypodermic Needles Procedure39.  If you are not trained and come 
across any sharps, do not touch them, report the find to your line 
manager who will arrange removal.  Log as near miss on accident 
database. 
 

14.15.11 MRSA: is an abbreviation for Methicillin Resistant Staphylococcus Aureus.   
 

14.15.11.1 Staphylococcus Aureus itself is an extremely common type of bacteria 
found on the skin and in the nasal passages of around 30% of the 
population. These bacteria normally live quite harmlessly on / in the 
body without causing undue health problems. 
 

14.15.11.2 However, as a result of the increasingly widespread use of antibiotics 
to treat infections in the community many new antibiotic-resistant 
strains of Staphylococcus Aureus have evolved. These resistant 
strains are known as Methicillin Resistant Staphylococcus Aureus, or 
MRSA, after the drug methicillin which is used to test bacterial 
resistance in the laboratory environment. 

 
14.15.11.3 In the healthy person MRSA does not cause a problem, and around 

80% of people carry it harmlessly. However, it can cause serious 
infections in the vulnerable person such as those that are already ill, 
are immune, have open wounds or are debilitated. It can be particularly 
serious in the elderly person who is more vulnerable to infections. 

 
14.15.11.4 MRSA does not constitute a hazard to normal healthy people, and this 

will include Employees.  MRSA-positive people are not being 
discriminated against and will be treated in a positive, sensitive and 
caring fashion equally with others.  Employees who work in properties 
in which they may come in contact with MRSA-positive people are be 
required to observe and practice the following precautions for infection 
control: 
 

• Effective hand washing will be practiced in accordance with the 
procedures. 

 
 
39 Sharps and Hypodermic Needles – IMSP046 
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• Correct use of disposable protective clothing will be practiced, 
remembering that protective clothing is not an effective 
substitute for effective hand washing procedures. 

• Employees suffering from eczema, psoriasis or other 
exfoliating skin conditions will not be permitted to work in a 
MRSA-positive person’s property. 

• Employees will ensure that any cuts or open wounds are fully 
and securely covered with impermeable dressings. 

 
14.15.12 Tuberculosis (TB) is a bacterial infection. It is spread through inhaling tiny 

droplets of saliva from the coughs or sneezes of an infected person. 
 

14.15.12.1 Before antibiotics were introduced, TB was a major health problem in 
England. Nowadays, the condition is much less common. However, in 
the last 20 years TB cases have gradually increased, particularly 
among ethnic minority communities originally from places where TB is 
widespread. 
 

14.15.12.2 Tuberculosis (TB) is caused by a type of bacterium called 
mycobacterium tuberculosis.  TB is spread when a person with an 
active TB infection in their lungs coughs or sneezes and someone else 
inhales a droplet of contaminated saliva. However, although it is 
spread in the same way as a cold or the flu, TB is not as contagious. 
You would usually have to spend around eight hours in close contact 
with an infected person before you developed a TB infection yourself.  
For example, TB infections usually spread between family members 
who live in the same house. It would be highly unlikely to become 
infected by sitting next to an infected person on a bus or train. 

 
14.15.12.3 Risk factors:  Anyone can catch TB, but people who are particularly 

at risk include: 
 

• People living in environments where the level of existing TB 
infection is higher than normal.  

• People with health conditions (such as HIV) or whose 
circumstances mean they are less able to fight off a TB 
infection.  

 
14.15.12.4 The known risk factors for an active TB infection include: 

 

• Being in close contact with someone who is infected.  

• Having lived in, travelled to or had visitors from parts of the world 
where TB is common being part of an ethnic minority community 
that originated in parts of the world where TB is still common.  

• Having an immune system (the body’s natural defence against 
infection and illness) that has been weakened by HIV, diabetes 
or other medical conditions.  

• Having an immune system that has been weakened by long 
courses of medication, such as corticosteroids, chemotherapy 
or tumour necrosis factor blockers (used to treat some types of 
arthritis).  

• Being very young or very old - the immune systems of people 
who are young or elderly tend to be weaker than those of healthy 
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adults.  

• Being in poor health or having a poor diet due to lifestyle and 
behavioral problems, such as drug misuse, alcohol misuse or 
homelessness. 

• Living in poor or crowded housing conditions, such as remand 
centers and prisons. 

 
14.15.12.5 TB mainly affects the lungs and is known as pulmonary TB.  However, 

the infection can spread to many parts of the body, including the bones 
and nervous system. Typical Symptoms of pulmonary TB include: 

 

• a persistent cough that brings up thick phlegm, which may be 
bloody  

• breathlessness, which is usually mild to begin with and 
gradually gets worse  

• weight loss  

• lack of appetite  

• night sweats  

• a high temperature of 38C (100.4F) or above  

• extreme tiredness  

• a sense of feeling unwell  

• Always see your GP if you have a cough that lasts for more 
than three weeks or if you cough up blood. 

 

14.15.12.6 The bacteria responsible for TB are very slow moving, so TB develops 
slowly in the body. You may not experience any symptoms for many 
months or even years after being infected. Three things can happen if 
you are infected with TB: 
 

• Your immune system (the body’s natural defence against 
infection and illness) kills the bacteria and you have no further 
symptoms. This happens in most cases.  

• Your immune system cannot kill the bacteria but manages to 
build a defensive barrier around the infection. This means that 
you will not have any symptoms, but the bacteria will remain 
in your body. This is known as latent TB.  

• Your immune system fails to kill or contain the infection and it 
slowly spreads to your lungs. This is known as active TB. 

 

14.15.12.7 Latent TB could develop into an active TB infection at a later date, 
particularly if your immune system becomes weakened. 

14.15.12.8 If it is not treated, an active TB infection can be fatal. It can damage 
the lungs to such an extent that a person cannot breathe properly. With 
treatment, a TB infection can usually be cured. Most people will need 
to take a long-term course of antibiotics, which usually lasts for at least 
six months. However, TB can sometimes be fatal even with treatment.  
 

14.15.12.9 Vaccinations: The vaccine known as the BCG vaccine, can protect 
against TB. The BCG vaccine provides effective protection against TB 
in up to 8 out of 10 of people who are given it. BCG vaccinations are 
not routinely given as part of the childhood vaccination schedule 
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unless a baby is thought to have a higher than normal risk of coming 
into contact with TB. For example, babies born in areas of inner-city 
London, where TB rates are higher than in the rest of the country, will 
probably be given the BCG vaccination. Vaccinations may also be 
recommended for people who have an increased risk of developing a 
TB infection. This includes health workers who may be exposed to TB 
and children who have recently arrived in the UK from countries that 
have high levels of TB. 

 

14.15.13 Polio: is spread by person to person contact, the virus enters the environment 
through the passing of faeces of an infected person then is spread through 
contact especially in cases of poor hygiene  - it enters the body through the 
mouth and then travels to the intestine and multiplies then enters the blood 
stream and strikes the nervous system where it can paralyse in a matter of 
hours.  Polio can be prevented by vaccination and is under control in this 
country 98% of cases today are found in India, Nigeria and Pakistan.  

 
14.15.14 Scabies:  is a skin disorder which causes severe itching that becomes worse 

at night.  Scabies can affect any person if the person comes either in skin to 
skin contact with an infected person or comes in contact with personal items 
of the person who has scabies. 

 
14.15.14.1 Scabies is caused through a human itch mite. The mites burrow under 

the human skin is only visible under a microscope. These mites cannot 
fly or jump. Scabies infection is common where there are lots and lots 
of people like hospitals, health care facilities, nursing homes, 
classrooms etc.   
 

14.15.14.2 In a crowded place people are in close contact with others and the 
mites move from skin to skin.  These mites only survive on human host 
– they will die within 2 -3 days.  You cannot get scabies from cats or 
dogs the type of mite that infest dogs are called dog mange.  

 
14.15.14.3 Even if these mites pass to humans they will cause a temporary itchy 

sensation and after a while it will go away.  Scabies causes severe 
itching that worsens at night it also gives rashes.  Sores or rashes 
appear on the skin.  Treatment includes topical medicine permethrin 
or sulphur. The doctor may prescribe antihistamines to relieve the itch. 

 

14.15.15 Mumps: is an acute viral illness transmitted by airborne droplets from the 
nose or throat or direct contact with saliva or droplets from the saliva of an 
infected person. Humans are the only known host of the mumps virus. 
However, it is the least contagious of the five major children's diseases and 
requires close contact before infection can occur. 

 
14.15.15.1 Mumps is a notifiable disease, which means that a doctor who sees a 

patient whom they suspect has mumps is required by law to report it. 
 

14.15.15.2 Symptoms begin with a headache and fever for a day or two before 
the disease is characterised by swelling of the parotid glands which 
may be unilateral (one side) or bilateral (both sides). However, at least 
30% of cases in children have no symptoms.  
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14.15.15.3 Complications of symptomatic mumps include swelling of the ovaries 

(oophoritis), swelling of the testes (orchitis), aseptic meningitis and 
deafness. Cases may have no salivary gland involvement but develop 
symptoms elsewhere (orchitis, meningitis). Despite common belief 
there is no firm evidence that orchitis causes sterility. Other symptoms 
may include pancreatitis, neuritis, arthritis, mastitis, nephritis, 
thyroiditis and pericarditis. Mumps was the commonest cause of viral 
meningitis in children prior to 1988, when vaccine was introduced. 

 
14.15.15.4 The incubation period is 14-21 days and mumps is transmissible from 

several days before the parotid swelling to several days after it 
appears. Contagiousness is similar to that of influenza and rubella but 
not as infectious as chickenpox or measles. Exposed individuals 
should be considered infectious from 12 to 25 days after exposure.  

 
14.15.15.5 Treatment: There is no specific treatment for mumps. Treatment 

should be based on alleviating symptoms. 
 

14.15.15.6 Prevention: Mumps vaccine is one of the components of MMR 
vaccine. The introduction of MMR vaccine in 1988 effectively halted 
the three yearly cycles of mumps epidemics in young children. 

 
14.15.16 Measles: is a highly infectious disease that mainly affects young children but 

can be caught at any age. Measles is now less common in the UK as many 
people have been vaccinated. Measles can be very serious, so it is important 
that children are vaccinated. Measles vaccination is part of the MMR jab. 
 

14.15.16.1 The measles virus is very easily spread in droplets from coughs and 
sneezes in the air. It can also be caught from contact with the skin of 
an infected person. You may not show symptoms until 6-21 days after 
being exposed to measles, but most people show symptoms after 
about 10 days (this is called the incubation period). Early symptoms of 
measles are like a cold with a fever, cough, red eyes and tiny spots 
(Koplik's spots) in the mouth. A red-brown spotty rash appears 3-4 
days later and lasts for up to 7 days. 

 
14.15.16.2 If you're pregnant and you think you've come into contact with 

someone with measles, and you know you're not immune, you should 
see your GP immediately. Your GP may treat you with human normal 
immunoglobulin (HNIG).  This may reduce the severity of your 
measles, but there is no evidence that it prevents miscarriage, stillbirth 
or pre-term delivery. If you're planning on getting pregnant and you're 
not sure if you've had measles or the measles vaccination, your GP 
may suggest you have the MMR jab to make sure you're immune.  You 
cannot have the jab while pregnant because the vaccination contains 
a live virus, which could cause infection in the baby. For the same 
reason, you should not become pregnant for at least a month after 
having the MMR jab. 

 

14.15.17 Swine Flu: is a disease in pigs. The virus currently transmitting among people 
is now generally referred to as swine flu, although the origin of the disease is 
still under investigation. There is no evidence of this strain of the disease 
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circulating in pigs in the UK. Because the swine flu virus has mutated 
(changed) and is now able to infect humans and transmit between them.  
 

14.15.17.1 Those who are more at risk from becoming seriously ill with swine flu 
are: 

 

• people with chronic lung disease,  

• people with chronic heart disease,  

• people with chronic kidney disease,  

• people with chronic liver disease,  

• people with chronic neurological disease,  

• people with suppressed immune systems (whether caused by 
disease or treatment),  

• people with diabetes,  

• people who have had drug treatment for their asthma within 
the past three years,  

• pregnant women,  

• people aged 65 years and older, and  

• young children under five years old.  

• new swine flu virus is highly contagious and is spreading 
from person to person.  

 
14.15.17.2 The known risk factors for an active Swine Flu infection include: 

 

• Swine Flu spreads in the same way as ordinary colds and flu. 
The virus is spread through the droplets that come out of the 
nose or mouth when someone coughs or sneezes. 

• If someone coughs or sneezes and they do not cover it, those 
droplets can spread about one meter (3ft). If you are very close 
to the person you might breathe them in. Or 

• If someone coughs or sneezes into their hand, those droplets 
and the virus within them are easily transferred to surfaces that 
the person touches, such as door handles, handrails, telephones 
and keyboards. If you touch these surfaces and touch your face, 
the virus can enter your system, and you can become infected. 

• The flu virus can live on a hard surface for up to 24 hours, and a 
soft surface for around 20 minutes. 

• The incubation period for swine flu (time between infection and 
appearance of symptoms) can be up to seven days but is most 
likely to be between two and five days. It is, however, too early 
to be able to provide details on virus characteristics, including 
incubation period, with absolute certainty at this time. 

• People are most infectious to others soon after they develop 
symptoms, although they continue to shed the virus (for 
example, in coughs and sneezes) for up to five days (seven days 
in children). People become less infectious as their symptoms 
subside, and once their symptoms are gone, they are no longer 
considered infectious to others. 

 
14.15.18 Seasonal Flu: fever, sore throat, nasal discharge, dry cough, headache, body 

aches, and stomach conditions. Some people do get vaccinated before the 
flu season starts.  In adults the fever can go over 101 F 38C and be 
accompanied by chills and sweats. Aches are mainly in the back arms and 
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legs and there will be fatigue and weakness which can last up to 3 weeks. – 
can lead to bronchitis, pneumonia ear infections 
 

14.15.19 Coronavirus (COVID-19): Coronaviruses are a large family of viruses which 
may cause illness in animals or humans.  In humans, several coronaviruses 
are known to cause respiratory infections ranging from the common cold to 
more severe diseases such as Middle East Respiratory Syndrome (MERS) 
and Severe Acute Respiratory Syndrome (SARS).  

 
14.15.20 COVID-19: Is the infectious disease caused by the most recently discovered 

coronavirus. This new virus and disease were unknown before the outbreak 
began in Wuhan, China, in December 2019. COVID-19 is now a pandemic 
affecting many countries globally. 

 
14.15.20.1 How does COVID-19 Spread: People can catch COVID-19 from others 

who have the virus. The disease spreads primarily from person to 
person through small droplets from the nose or mouth, which are 
expelled when a person with COVID-19 coughs, sneezes, or speaks. 
These droplets are relatively heavy, do not travel far and quickly sink 
to the ground. People can catch COVID-19 if they breathe in these 
droplets from a person infected with the virus.  These droplets can also 
land on objects and surfaces around the person such as tables, 
doorknobs and handrails.  People can become infected by touching 
these objects or surfaces, then touching their eyes, nose or mouth. 
 

14.15.20.2 The main symptoms of COVID are: 
 

• High Temperature – this means you feel hot to the touch on 
your chest or back (you do not have to measure your 
temperature) 

• New, continuous cough – this means coughing a lot for more 
than an hour, or 3 or more coughing episodes in 24 hours (if you 
usually have a cough, it may be worse than usual) 

• Loss or change to your sense of smell and taste – This 
means you’ve noticed you cannot smell or taste anything, or 
things smell or taste different to normal. 

Most people with coronavirus have at least one of these symptoms. 

 
 

14.15.20.3 What to do if you or someone you live with has symptoms - Call 
111 if you cannot get help online. Do not go to places like a GP 
surgery, hospital or pharmacy.  If you are told to self-isolate, you must 
stay at home and self-isolate as stipulated.  

 
 

14.15.20.4 COVID-19 can make anyone seriously ill, but for some people the risk 
is higher. There are two levels of high risk: 

 

• High Risk (clinically extremely vulnerable) 

• Moderate Risk (Clinically Vulnerable) 
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14.15.20.5 High Risk (clinically extremely vulnerable) include people who: 

 
• Have had an organ transplant 

• Are having chemotherapy or antibody treatment for cancer, 

including immunotherapy. 

• Are having an intense course of radiotherapy (radical 

radiotherapy) for lung cancer. 

• Are having targeted cancer treatments that can affect the 

immune system (such as protein kinase inhibitors or PARP 

inhibitors). 

• Have blood or bone marrow cancer (such as leukemia, 

lymphoma or myeloma). 

• Have had a bone marrow or stem cell transplant in the past 6 

months or are still taking immunosuppressant medicine. 

• Have been told by a doctor they you have a severe lung 

condition (such as cystic fibrosis, severe asthma or severe 

COPD). 

• Have a condition that means they have a very high risk of 

getting infections (such as SCID or sickle cell). 

• Are taking medicine that makes them much more likely to get 

infections (such as high doses of steroids or 

immunosuppressant medicine). 

• Have a serious heart condition and are pregnant. 

 

14.15.20.6 Moderate Risk (clinically vulnerable) include people who: 
 

• Are 70 or older 

• Are pregnant 

• Have a lung condition that's not severe (such as asthma, 

COPD, emphysema or bronchitis) 

• Have heart disease (such as heart failure) 

• Have diabetes 

• Have chronic kidney disease 

• Have liver disease (such as hepatitis) 

• Have a condition affecting the brain or nerves (such as 

Parkinson's disease, motor neuron disease, multiple sclerosis 

or cerebral palsy) 

• Have a condition that means they have a high risk of getting 

infections 

• Are taking medicine that can affect the immune system (such 

as low doses of steroids) 

• Are very obese (a BMI of 40 or above) 

The lists above are not exhaustive and statistically you can also be 
more vulnerable if you are a Male or belong the BAME Community. 
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14.15.20.7 Precautions: To avoid catching and spread coronavirus (COVID-19), 
you should  
 

• Try to avoid close contact and stay 2 meters (3 steps) away with 

anyone you do not live with and  

• Practice good hygiene by wash your hands with soap and water 

often – do this for at least 20 seconds 

• Use hand sanitiser gel if soap and water is not available 

• Do not touch your eyes, nose or mouth with ditty hands. 

 
14.15.20.7.1. For people at High Risk (clinically extremely vulnerable) 

 
• Stay at home at all times – do not leave your home to buy food, 

collect medicine or exercise 

• Stay at least 2 metres (3 steps) away from other people in your 
home as much as possible 

• Get food and medicine delivered and left outside your door – 
ask friends and family to help or register to get coronavirus 
support on GOV.UK if you need it 

• Prepare a hospital bag, including a list of the medicines you're 
taking, in case you need to go into hospital 

• Wash your hands with soap and water often – do this for at 
least 20 seconds 

• Make sure anyone who comes into your home washes their 
hands with soap and water for 20 seconds 

• Use hand sanitiser gel if soap and water are not available 

• Clean objects and surfaces you touch often (such as door 
handles, kettles and phones) using your regular cleaning 
products 

• Clean a shared bathroom each time you use it, for example by 
wiping the surfaces you have touched 

• Do not have visitors in your home, including friends and 
family, unless they're providing essential care 

• Do not stop taking any prescription medicines without 
speaking to your doctor 
 

14.15.20.7.2. For people at Moderate Risk (clinically vulnerable): 
 

• You should try to avoid close contact by staying 2 meters (3 

steps) away from anyone you do not live with 

• Stay at home as much as possible 

• There are only a few specific reasons to leave your home, 

including: 

o For work, if you cannot work from home 

o Going to shops to get things like food and medicine, or 

to collect things you've ordered  

o To exercise or spend time outdoors 

o For any medical reason, to donate blood, avoid injury 

or illness, escape risk of harm, provide care or help a 

vulnerable person 

https://www.gov.uk/coronavirus-extremely-vulnerable
https://www.gov.uk/coronavirus-extremely-vulnerable
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14.15.20.8 Further Information:  Government, Public Health England (PHE) and 
NHS advice and guidance is changing daily as they discover more 
about the virus and lockdown measures are eased.  For up to date 
Information please visit: 
 
Mears Covid -19 Support Hub on Mears Connect 

https://www.gov.uk/coronavirus 
https://www.nhs.uk/conditions/coronavirus-covid-19/ 

 
Note: The Mears Covid -19 Support Hub on Mears Connect 
contains: 

• 1 

o Health & Wellbeing Tips 

o Education resources 

o Home Working Advice 

o Useful Downloads, Guidance Risk assessments, 

posters, etc. 

o And more 
 

14.16 Cutting Roof Tiles, Paving Slabs and similar materials. 

 
14.16.1 Roof Tiles: Roof tiles often need to be cut in the verge, ridge, hip and valley 

area.  Most roofers use a disc cutter saw for this which produce large amounts 
of dust that contains silica that can easily be inhaled by the operator and others 
in the vicinity.  Over time this dust can be very harmful to the lungs and therefore 
needs to be properly control in line COSHH. 
 

14.16.2 The HSE sees the control of silica dust as a priority and therefore insists that 
use water suppression and respiratory protective equipment (RPE) is used 
when cutting ALL roof tiles including those in valleys.  Further guidance can be 
obtained from the National Federation of Roofing Contractors (NFRC)40. 
 

14.16.3 Paving Slabs and Similar Materials:  When cutting paving slabs or similar 
construction materials using a disc cutter use water suppression and 
respiratory protective equipment (RPE) as mentioned below; 

 
14.16.4 Water Suppression: Always use the appropriate water suppression method 

when cutting.  A minimum flow rate of around 0.5 litres per minute is required 
for effective dust suppression unless advises otherwise.  Lower flow rates will 
not properly suppress the dust.  Water can either be supplied using a portable 
polypropylene hand pump bottle or a permanently connected supply. The bottle 
normally contains around eight litres of water that is pressurised by hand and 
use is limited to approx. 4 minutes before re-pressurisation is needed. 

 
14.16.4.1 Guidelines to be followed when using water suppression:  

 

• Ensure there is an adequate supply of water available at all times. 

• Plan the task to avoid excessive handling of materials being cut. 

• Cutting work should be carried out in a suitable dedicated cutting 

 
 
40

www.nfrc.co.uk/docs/health-and-safety-guidance-publications/hs-guidance-sheet-s---controlling-silica---september-2012.pdf 

 

https://www.gov.uk/coronavirus
https://www.nhs.uk/conditions/coronavirus-covid-19/
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area or on the surrounding scaffolding for roof tiles/copings.  

• If cutting on a scaffold, ensure the integrity of the scaffold boards by 
using a suitable piece of sacrificial material between the material 
and scaffold board. 

 
14.16.5 RPE - Disposable / Half Mask Respirators: Disposable masks (FFP3 filtering 

facepiece) or Half mask respirator with a P3 filter should be worn for all cutting 
operations which produce silica dust. Disposable masks should be replaced 
every shift or when damaged. Filters should be renewed dependant on use but 
at least weekly. A maintenance regime and suitable storage arrangements will 
be required for half masks. 
 

14.16.6 The operative must complete a face fit-test and be instructed, trained and 
supervised on the correct use of the equipment. Wearers must be clean shaven 
and the mask must be fitted and worn correctly for the full duration of the cutting 
activity. (Please refer to section 12.19)  

14.16.7 Silica: is a natural mineral found in sand, sandstone, granite and thus common 
in many construction materials such as concrete and mortar.  Silica is broken 
into very fine dust known as Respirable Crystalline Silica (RCS) during many 
common tasks such as cutting, drilling and grinding.  Silica dust can damage 
lungs and airways over time causing lung cancer, silicosis and Chronic 
Obstructive Pulmonary Disease (COPD).  

 
14.17 New Hazards 

 
14.17.1 The Company’s SHE Manager/Advisor is available to investigate and advise on 

hazards associated with the introduction of new plant, equipment, processes or 
methods. Additional training may be necessary and suitable arrangements 
made. 

 
14.18 Maintenance Hazards 
 

14.18.1 Hazards may cause a problem to those carrying out servicing/maintenance on 
works The Company has installed and handed over.  All hazards must be 
documented and included in the Health & Safety File relating to the project that 
is handed to the client at project completion.  

 
14.19 Health Hazards 
 

14.19.1 These are some of the common hazards associated with our industrial works - 
this is not intended to cover all work hazards encountered. 
 

14.19.2 Vibration induced white finger (VWF) can affect some individuals who use 
machinery that vibration e.g. hand held grinding/chasing/ percussion-drilling 
tools. 
 

14.19.3 Prevention is essential and where possible the task should be carried out in 
some other way, if this is not possible then substituting high vibrating tools with 
lower vibrating tool must be considered.  
 

14.19.4 Keep hands dry and warm at all times – gloves may be helpful; ensure drill bits 
are kept sharp; maximum daily total usage should not exceed one hour.  
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14.19.5 Tingling, blanching and numbness of the fingers indicate symptoms of VWF.  If 
these symptoms occur and persist, report them to your supervisor and do not 
use this type of equipment. 
 

14.19.6 Beat knee/elbow is the build-up of fluid around the joint, which causes 
discomfort and restricts movement.  It is caused by severe or prolonged 
external friction or pressure at or about the joint e.g. using the knee as a fulcrum 
when bending pipe or prolonged activities in a kneeling position, or repetitive 
prolonged use of hand bending machines. 
 

14.19.7 Kneepads are available from the branch and must be worn when work requires 
prolonged kneeling.  Pipe bending machines should be used whenever 
practicable 
 

14.19.8 Dust Inhalation is a health hazard and may cause a number of conditions e.g. 
irritation to the respiratory passages causing coughing and tightness of the 
chest; asthma; eczema, silicosis and lung disease. Much depends on the length 
of exposure and the source, size and structure of the particulate. Prevention is 
the best policy. Whenever carrying out dust producing activities or working in 
an area where dust is suspended in the air, suitable respiratory protection 
should be obtained from the branch and worn correctly. 
 

14.19.9 For general day to day dusty operations e.g. chasing, cutting, hacking off 
plaster, etc all operatives, as a minimum must wear a FFP3 disposable or half 
mask that conforms to EN149 and must have undertaken a qualitative “Face 
Fit Test” to ensure the mask is worn correctly and is the appropriate size and 
type to fit the wearer.  

 
14.19.10 The FFP3 mask can only protect against fine toxic dusts, water/oil based mists 

and fumes, if the user has been face fit tested and is clean shaven. (Please 
refer to section 12.19))  Where there is the potential for an operative to be 
exposed to gases or vapours then the advice of a SHE Manager must be 
sought. 

 
14.20 Work Related Stress 

 
14.20.1 Work is generally good for people if it is well designed, but it can also be a great 

source of pressure. There is a difference between pressure and stress. 
Pressure can be positive and a motivating factor, and is often essential in a job. 
It can help us achieve our goals and perform better. Stress occurs when this 
pressure becomes excessive. Stress is a natural reaction to too much pressure.  
 

14.20.2 People experience stress when they perceive that the demands of their work 
are greater than their ability to cope. Coping means balancing the demands 
and pressures placed them (i.e. the job requirements) with their skills and 
knowledge (i.e. capabilities) e.g. if a member of staff is given a tight project 
deadline, they may feel they have neither the skills nor ability to do it well, they 
may begin to feel undue pressure, which could result in work related stress. 
 

14.20.3 Stress is defined as “the adverse reaction people have to excessive pressure 
or other types of demand placed on them”. This makes an important distinction 
between pressure, which can be a positive state if managed correctly, and 
stress which can be detrimental to health.  If stress is intense and goes on for 
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some time, it can lead to mental and physical ill health (e.g. depression, nervous 
breakdown, heart disease). 
 

14.20.4 Stress can affect the business as the staff may get disillusioned with their work, 
leading to increased absenteeism (especially frequent short spells of sickness), 
lateness, disciplinary problems, staff turnover, or a reduction in output or quality 
of product or service. 

 
14.20.5 It’s our duty in law to make sure that your employees aren’t made ill by their 

work and stress can make employees ill.  Work Related Stressors can be 
caused by: 

 
14.20.5.1 The Demands of the job: too much to do, too little time:   too little/too 

much training for the job:  boring or repetitive work:  too little to do:  the 
working environment. 

14.20.5.2 Control: lack of control over work activities. 
14.20.5.3 Job Role:  staff feeling that the job requires them to behave in 

conflicting ways at the same time:  confusion about how everyone fits 
in. 

14.20.5.4 Relationships: poor relationships with others:  bullying, racial or sexual 
harassment 

14.20.5.5 Support and the Individual: lack of support from managers and co-
workers:  not being able to balance the demands of work and life outside 
work. 

14.20.5.6 Change:  uncertainty about what is happening:  fears about job security. 
 

14.20.6 Many of the outward signs of stress in individuals should be noticeable to 
managers and colleagues. Look in particular for changes in a person’s mood 
or behaviour, such as deteriorating relationships with colleagues, irritability, 
indecisiveness, absenteeism or reduced performance. Those suffering from 
stress may also smoke or drink alcohol more than usual or even turn to drugs. 
They might also complain about their health: for example, they may get frequent 
headaches. 
 

14.20.7 To avoid all the problems related to stress, both individual and business 
Managers should make themselves aware of the symptoms of work related 
stress.  They should know the stressors and the individual symptoms of stress 
as well as behaviour that stem from stress. They should: 

  

• Conduct and implement recommendations of risks assessments within 

their jurisdiction.  

• Ensure good communication between management and staff, particularly 

where there are organisational and procedural changes.  

• Ensure staff are fully trained to discharge their duties.  

• Ensure staff are provided with meaningful developmental opportunities.  

• Monitor workloads to ensure that people are not overloaded.  

• Monitor working hours and overtime to ensure that staff are not 

overworking. Monitor holidays to ensure that staff are taking their full 

entitlement.  

• Attend training as requested in good management practice and health 

and safety.  

• Ensure that bullying and harassment is not tolerated within their 
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jurisdiction.  

• Be vigilant and offer additional support to a member of staff who is 

experiencing stress outside work e.g. bereavement or separation. 

14.20.8 Employees may be reluctant to admit they are feeling stressed by work. This is 
because being stressed can be seen as a sign of weakness. Managers can 
help by making it easier for staff to discuss stress. Reassure them that the 
information they give will be treated in confidence.  
 

14.20.9 The Human resources department are to assist managers by: 
 

• Giving guidance to managers on the stress policy.  

• Helping monitor the effectiveness of measures to address stress by 
collating sickness absence statistics.  

• Advising managers and individuals on training requirements.  

• Providing continuing support to managers and individuals in a changing 
environment and encourage referral to occupational workplace 
counsellors where appropriate.  

 
14.20.10 If a Company employee requires confidential help and guidance, they should 

be guided towards Mears Assist on 0333 400 0545 and quote code number 
71576. Mears Assist is a confidential telephone counselling and legal health 
and wellbeing advisory service that operates 24 hours a day, 365 days a year 
and is available to all Mears employees. They can also visit the website on 
www.firstassistonline.com which is a dedicated online resource to support their 
health and wellbeing. The portal provides confidential access to wellbeing fact 
sheets, videos, self-help programmes, interactive tools, and educational 
resources to help with life’s challenges.   
 

14.20.11 Mears has trained Mental Health First Aiders that can advise and signpost any 
Mears employee should they require any help related to their Mental Health 
Medical Condition. This is a private and confidential service. 

 
14.21 Noise  

 
14.21.1 The Company is committed to reducing noise to its lowest reasonably 

practicable level, giving full consideration to the impact of noise on local 
communities.  A suitable and sufficient Risk Assessment is to be carried out if 
the noise exposure exceeds the lower Action Value.   

 
14.21.2 The Control of Noise at Work Regulations 2005 state that the Lower Exposure 

Action Value is 80dB(A) and the Upper Exposure Action Value is 85dB(A). 
 

14.21.2.1 When levels cannot be reduced below 80dB(A) the Lower Exposure 
Action Value, then suitable hearing protection will be made available by 
each branch. 

 

14.21.2.2 Where noise levels exceed 85dB(A), the Upper Exposure Action Value, 
the wearing of suitable hearing protection is compulsory and will be 
enforced; at this point hearing protection zones will be implemented.  
Managers however shall make every effort to reduce exposure to as 
low as is reasonable possible by means other than PPE. 

 

http://www.firstassistonline.com/
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14.21.3 It is therefore recommended that hearing protection be worn when carrying out 
the following activities: 

 
14.21.3.1 Cutting or grinding using powered plant (e.g. disc cutter/grinders and 

jigsaws). 
14.21.3.2 Drilling/chasing/breaking concrete or blockwork. 
14.21.3.3 When working in a noisy environment. 

 
14.21.4 If a Company employee is producing or contributing to a noise level above 

80dB(A) they must inform persons in the vicinity.  
 

14.21.5 For further information refer to the Company Noise Procedure41 or Contact The 
Company SHEQ Department. 

 
14.22 Hazardous Substances 

 
14.22.1 The Company reviews all substances used and processes undertaken by its 

employees; formal assessments are produced for those that come within the 
substances in the scope of the Control of Substances Hazardous to Health 
(COSHH) Regulations 2002 and can be found on the IMS on Mears Connect. 

 
14.22.2 The Company IMS on Mears Connect contain COSHH Assessments for the 

substances currently being used. Relevant assessments are kept at every site 
and are readily accessible to the users.  The most commonly used ones are 
also available on Mears Connect and in the SHE Handbook, Section 7.  

 
14.22.3 Hazardous substances should display a warning sign, i.e. Very Toxic; Toxic; 

Corrosive; Oxidising; Highly Flammable; Harmful; Irritant, and recommended 
safety precautions must be taken when using these substances.  Suitable and 
effective PPE must be used as necessary. 

 
14.22.4 Substances must not be decanted into unsuitable containers and all containers 

must be properly labelled, similar to the original.  This includes the marking on 
Company vehicles with warning labels informing persons of the substances 
carried i.e. highly flammable and compressed gas labels if LPG is carried. 

 
14.22.5 Advice should be sought from the Company’s SHEQ Department before using 

unfamiliar substances or those poorly labelled. 
 
14.22.6 Purchasing Managers maintain a full list of products purchased by The 

Company.  The Company’s SHEQ Department is notified of all new products 
so that assessments are carried out as necessary. 

 
14.22.7 It is important that exposure to hazardous substances used by others is 

minimised by constant vigilance and co-ordination. 
 

14.22.8 For further information refer to the Company Control of Substances Hazardous 
to Health (COSHH) Procedure42 or Contact Company’s SHEQ Department. 

 

 

 
 
41 Noise, Dust & Vibration – IMSP050  
42 Control of Substances Hazardous to Health (COSHH) Procedure – IMSP025 
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14.23 Health Surveillance 
 

14.23.1 The Control of Substances Hazardous to Health  Regulations 2002 (COSHH) 
are in place to ensure that health surveillance is undertaken where employees 
are required to work with specific hazardous substances in certain ways or are 
otherwise at risk of developing health problems as a result of their work.  
 

14.23.2 Where it is required, health surveillance is carried out (for example for 
operatives carrying out non-licenced asbestos work).   It is also offered to those 
who may have been accidentally exposed to a hazardous substance, people 
who are exposed to cements, plaster products and adhesives, etc.  
 

14.23.3 Those returning from long term sickness are risk assessed and offered health 
surveillance to ensure they return to work and full health gradually. 

 
14.23.4 If any individuals believe that they may require health surveillance or expect 

that they may be exposed to health hazards the Company’s SHE 
Managers/Advisors should be contacted immediately. 

 
14.23.5 The Company have access to Occupational Health professionals.  If there is a 

need to have an employee assessed, following ill health or an accident at work, 
the identification of a hazardous environment or work practice which would 
warrant health surveillance, then contact Human Resources to arrange an 
appointment. 

 
14.23.6 The hazards listed in the section are by no means exhaustive and covers the 

main hazardous issues encountered by the Company’s employees on a day-
to-day basis.  Further information regarding health surveillance is contained 
within the company procedure43.  If you require any information on a specific 
risk then please contact the SHEQ Department. 

 
14.23.7 The Company is committed to providing a safe and healthy environment for all 

its employees and those affected by its activities.  Violations44 and or a wilful 
disregard for safety will result in disciplinary action as the Company views such 
behaviour as gross misconduct which may result in dismissal.  

 
 
43 Health Surveillance – IMSP057 
44 Health & Safety Violations - IMSP047 
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15.0 Office Safety 
 
15.1 Although offices are a relatively safe place of work, suitable clothing and in particular 

shoes/footwear should be worn.  Open toed “flip flop” style shoes/sandals or walking 
around in bare feet is definitely not acceptable in an office environment.  Common 
hazards in the office environment may include but are not limited to: 
 

Damaged furniture 
Poor storage 
Open drawers 
Unguarded guillotines 
Unguarded electric fans 
Unsuitable/defective lighting 
Poor posture when seated 
Poor housekeeping 
Storing items too high on tops of 
cupboards. 
Storing handbags etc, under 
desks that catch on feet and chair 
wheels. 

 

Unstable/open filing cabinets 
Cables across walkways 
Cables under the desk 
Standing on swivel chairs 
Carrying/lifting/moving objects 
Cluttered workstation 
Obstructed walkways/stairways 
Unauthorised heaters 
Spills on/wet floor 
Keys in furniture locks 
Stacking items insecurely 

 

15.2 To prevent the above from causing accidents within the offices, the office manager shall 

assess the risks to persons being exposed to the above risks and any other specific to 

the site.  Office Safety Plans are prepared for all permanent offices. The content of the 

Plan includes safety, welfare, environment, security, maintenance, fire, testing/servicing 

systems, and emergency procedure. 

 

15.3 All office-based staff to complete DSE Self-Assessment – e-learning Module accessed 

through Mears Connect. 

 

15.4 For additional information refer to the SHE Handbook, Section 4 Office Safety and the 

Office Based Activities (IMSF024B038) in Section 6. 
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16.0 Lone Working 
 
16.1 Lone workers are those persons who work by themselves without close or direct 

supervision.  This is a common area for Company personnel and therefore is potentially 
hazardous.  Lone workers should be at no more risk than other employees.  This may 
therefore require extra risk prevention measures. 
 

16.2 Any Company employee working alone shall be provided with adequate information of 
the hazards they are likely to be exposed to, be given suitable training, and have the 
necessary skill, knowledge and experience to carry out the expected task safely.  
 

16.3 All lone workers shall be aware of: 
 

16.3.1 The risks associated with the job 
16.3.2 Who is their immediate supervisor 
16.3.3 How and who to contact in case of emergency 
16.3.4 The action to take in case of emergency 
16.3.5 Know their limits on what they can and cannot do 

 
16.4 If the task is of medium to high risk and these risks cannot be eliminated or reduced to 

a low level then a supervisor shall be present during the task. 

 
16.5 If working alone, on site, in the office or driving long distances/out of hours, the lone 

worker should keep in regular contact with a colleague or someone who will raise the 
alarm in the event contact is lost.  Lone workers must always have two way 
communications. 

 
16.6 Young Persons and/or New and expectant mothers must never work alone.  
 
16.7 Managers must ensure that lone workers are medically fit, 18 years of age or over and 

that a risk assessment has been carried out for all lone working. If in any doubt about 
prohibited lone working situations, contact the SHEQ Department. 

 
16.8 The following activities cannot be done alone: 
 

16.8.1 Work on live equipment,  
16.8.2 Work in confined spaces (as described in para 15.3) 
16.8.3 Work with certain hazardous substances.  
16.8.4 Working at height (dependant on Risk and nature of work) 

 
16.9 Before any employee is requested to work alone they shall be made aware of the 

Company Lone Working Procedure45.  

  

 
 
45 Lone Working – IMSP040 
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17.0 Working from Home 
 
17.1 The Company has a Working Home Policy (IMSP060BP) and a Health & Safety 

Guidance for Home Workers Procedure46 dealing with employees required to work 
from home.  Once permission has been granted for home working by the General 
Manager, employees should refer to and adhere to the policy and procedure when 
working from home. 

 
17.2 For Home workers a Working from Home Risk Assessment (IMSF024BO17) and DSE 

Assessment should be conducted in the home of the employee to ensure all risks 
relating to working from home have been addressed. 

  

 
 
46 Health & Safety Guidance for Home Workers – IMSP049 
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18.0 Driving 
 
18.1 The Company has produced a Driving at Work Policy47 which is provided to all drivers 

of company vehicles.  This document shall be adhered to on all occasions.  Due to the 
work activities of some Company employees and those required to drive long distances, 
driving can become hazardous.  To reduce this risk the following shall apply to all 
employees: 
 
18.1.1 Only qualified and authorised persons shall drive a Company vehicle, ensuring 

that weight limits are not exceeded and loads are safely positioned and secure.   
 

18.1.2 Drivers of commercial vehicles carrying dangerous goods are to carry a 2 kg 
powder extinguisher on the vehicle.  If the vehicle is used to clear site and 
remove rubbish, the driver should ensure that the vehicle is not overloaded and 
must be in possession of the Company’s current waste carrier’s certificate. 

 
18.1.3 Drivers should avoid giving lifts to strangers for their own safety.  

 
18.1.4 The use of hand-held mobile phones whilst driving a company vehicle is 

prohibited, unless an approved hands-free kit is fitted.  Mears discourages any 
driver from making or taking calls whilst driving due to the potential distraction 
from concentration on the road. It is therefore advisable that drivers should pull 
over in a safe place if it is necessary to make or receive a call. 

 
18.1.5 All drivers shall be aware of the risks of tiredness, fatigue, and stress (be it from 

work, domestic or social circumstances) and not drive if they believe they are 
unfit in any way. 

 
18.1.6 Drivers must never drive after consuming any amount of alcohol or whilst under 

the influence of drugs, including prescription drugs which may impair the ability 
to drive. The Company has a zero tolerance approach to drinking alcohol during 
work hours and using a company vehicle, or personal vehicle for work 
purposes, and no amount of alcohol should be consumed at all when driving.  
If the Company has any reason to doubt as to whether a driver is fit to drive, for 
any reason, then the Company has an unfettered discretion to stipulate that 
that driver should NOT drive. Such conduct will be dealt with under our 
disciplinary policy, the consequence of which could be dismissal for gross 
misconduct. 

 
18.1.7 The Company advises all drivers take a 15-minute break from driving every 2 

hours, and if the driving time limits set out in the guidance contained within the 
Driving at Work Policy are likely to be exceeded then overnight accommodation 
should be arranged. 

 
18.1.8 Drivers must report all road traffic accidents/incidents immediately to Mears’ 

accident management company as set out in the Driving at Work Policy.  
 

18.1.9 Mears operate a strict "no smoking" policy in all company vehicles. This 
includes "e-cigarettes" and "heat not burn" type devices. 

 

 
 
47 Driving at Work Policy – IMSP053. 
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18.1.10 Drivers are responsible for carrying out periodic vehicle checks (daily for drivers 
of certain vehicles) in accordance with the Company’s and the manufacturer’s 
requirements, including: 

 
18.1.10.1 Servicing – as per manufacturer’s instructions 
18.1.10.2 Tyres, fuels and waters, oils - Weekly 
18.1.10.3 General state of the vehicle – Weekly.  
18.1.10.4 Ensure the vehicle is not overloaded and that all loads are secure. 

 
18.1.11 No employee shall drive if they feel unwell or un-fit to drive. Any illness that may 

cause problems driving must be reported to their line manager immediately. 
 

18.1.12 Mears employees should drive in an economic manner which reduces fuel 
emissions and the environmental impact of their activities by avoiding 
excessive speed or acceleration whilst driving.   

 
18.1.13 Drivers should also be aware of rule 123 of the Highway Code which states as 

follows: 
 

18.1.13.1 “You MUST NOT leave a parked vehicle unattended with the engine 
running or leave a vehicle engine running unnecessarily while that 
vehicle is stationary on a public road”. 

 
18.1.13.2 Please note that unnecessary idling is an offence under road traffic 

legislation punishable by a fixed penalty fine. 
 

18.1.14 Further information on these checks can be found in the Company’s Driving at 
Work Policy (IMSP053) on Mears Connect.  
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19.0 Non-Employees Working on Mears Undertakings 
 

19.1 The Company requires a high standard of safe working from its employees and enjoys 
a good reputation with its clients in this respect.  It expects an equally high standard 
from its non-employees and as such they will adhere to the requirements in the Mears 
SHE Policy and Procedures. 

 
19.2 Non-employees must have completed a Pre-qualification Questionnaire (PQQ), if 

applicable and provided all Risk Assessments, Method Statements, COSHH 
Assessments, etc, required to carry out their work safely.   This PQQ will have been 
checked and approved by the operational manager in liaison with the SHE 
Manager/Advisor prior to allowing the non-employee to start work.   

 
19.3 All non-employees will receive an on-site induction/site brief covering the work, hazards, 

risks, safe systems, etc, prior to starting work.  They will be made aware of our SHE 
policy and will sign an attendance form to agree to conform with our on-site procedures. 

 
19.4 All non-employees must hold current Public and Employers Liability Insurance (if 

applicable) – written evidence of this must be held on contract file.   
 
19.5 When required by the Company, evidence of non-employees own Risk Assessments 

and Method Statements must be supplied for perusal/approval.  When found 
unacceptable, they must be suitably modified prior to work commencement. 

 
19.6 Non-employees must provide suitable and adequate PPE for all aspects of their works. 
 
19.7 If non-employees are using hazardous substances, then relevant COSHH Assessments 

must be submitted to the Company. 
 
19.8 Full information relating to all works to be carried out as well as that relating to any 

hazards or risks associated with the work which may affect Company employees, other 
persons working on site or members of the public must be brought to the attention of the 
Company by the non-employee for inclusion in the safety plan and any applicable safe 
systems of work. 

 
19.9 Where required, full details of all works undertaken and materials used must be provided 

to the Company for inclusion in the Health and Safety File. 
 
19.10 All accidents and injuries must be reported to the Company senior representative on 

site immediately and the appropriate action taken as stated the Company Accident 
Reporting Procedure.  Any near misses or incidents which may otherwise be reportable 
under RIDDOR must also be reported to the Company as soon as possible. 

 
19.11 The Company is committed to providing a safe and healthy environment for all its 

employees and those who may be otherwise affected by its activities.  Subcontractors 
Non-Conformance48 and/or wilful disregard for safety will result in the work being 
stopped and the non-employee being removed from site.  The Company views such 
behaviour as a serious offence which will be investigated by the SHE Manager/Advisor 
and dependant on the findings of the investigation, may result in the termination of the 
non-employees’ engagement with Mears from all current and future works.  

 
 
48 Subcontractor Non-Conformance - IMSP047 
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20.0 Visitors to Company Premises 
 
20.1 All visitors to Company premises shall:-  

 
20.1.1 Be registered on site and be accompanied at all times by a Company 

representative. 
 
20.1.2 Receive an appropriate site induction/briefing making them aware of the: 
 

20.1.2.1 Visitors Procedure49 
20.1.2.2 Fire precautions and procedures 
20.1.2.3 Emergency Procedures 
20.1.2.4 First aid arrangements 
20.1.2.5 Booking in/out Procedures 
20.1.2.6 Prohibited areas 
20.1.2.7 Welfare facilities, toilets etc 
20.1.2.8 Who will be responsible for them whilst on site 

 
20.1.3 Understand all rules and policies relating to their business whilst on a Company 

site. 
 
 

  

 
 
49 Visitors - IMSP048 
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21.0 Working with Members of the Public 
 
21.1 The health, safety and welfare of all third parties in and around the work site are 

paramount, especially as properties may be occupied by disabled, the young and/or 

elderly residents.  The residents needs come first, therefore before starting work the Site 

Manager/Supervisor must ascertain any special requirements/special care needs that 

need to be taken to ensure the occupant feels safe and comfortable.  This information, 

if relevant, must be communicated to all the operatives prior to commencing work on 

site. 

21.2 Third Parties must receive an appropriate site/works brief to ensure they are made 
aware of: 

 
21.2.1 The hazards/risks associated with the works 
21.2.2 Fire precautions and procedures 
21.2.3 Emergency Procedures 
21.2.4 First aid arrangements 
21.2.5 Booking in/out Procedures 
21.2.6 Prohibited areas 
21.2.7 Welfare facilities, toilets etc 
21.2.8 Who will be responsible for them whilst on site 
 

21.3 When working on clients’ premises/ public places information of the following shall be 
sought by Mears management prior to work: 

 
21.3.1 Asbestos information 
21.3.2 Tenant information i.e. violent, special needs, disabled, etc. 
21.3.3 Fire precautions and procedures 
21.3.4 Emergency Procedures 
21.3.5 First aid arrangements 
21.3.6 Booking in/out Procedures 
21.3.7 Prohibited areas 
21.3.8 Welfare facilities, toilets, drinking water, changing facilities if required etc 
21.3.9 Who will be responsible for them whilst on site 

 
21.4 Additional to the above, risk should be assessed to include children, the elderly, other 

susceptible persons and animals. 
 
21.5 Asbestos Register.  As a result of recent legislation all premises containing asbestos 

must have an Asbestos Management Plan.  In order for this information to be collated a 
survey must be carried out and a Register compiled.  The location and information 
contained in the Register should be the first port of call for all engineers who work in 
buildings containing asbestos. 
 

21.6 Safe Systems when working in Public Places 

 
21.6.1 The property is to be placed out of bounds to unauthorised personnel.  The 

main access and egress for operatives to property is to be monitored and 
constructed in such a way that it can be locked.  All scaffolding/obstructions 
must be highlighted as dangerous if breaching or semi-obstructing the access. 
Signs are to be placed around the property showing “No access to unauthorised 
personnel” 
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21.6.2 All excavations, irrespective of their depth, must be suitably guarded.  If an 
excavation needs to be breached for access, then it is to be bridged using 
suitable materials and hand rails must be constructed.  

 
21.6.3 If, at any time there is a danger of objects falling onto walkways or other 

accesses then a suitable canopy or net should be erected to ensure safety.  On 
no account must exposed cables be left in a position that could cause an 
accident.   

 
21.6.4 If at any time the operative has to work inside the occupied property all 

accesses must be kept clear, free from tools or waste materials and all works 
must be made safe at the end of each day. It shall be the responsibility of the 
Site Supervisor to ensure the site is clean, tidy secure and as left safe at the 
end of the day's activities. 

 
21.7 Restricted Access to the Public 
 

21.7.1 Whenever practicable the working area to be enclosed to restrict unauthorised 
entry.  The enclosure may be of a rigid barrier type or a "construction netting" 
type.  It will be necessary to restrict a public footpath temporarily, in which case 
signs to show the re-routing of the footpath will be used. 

 
21.7.2 When temporary footpaths have been constructed the surface of them must be 

at all times be kept clean and safe so as not to increase the risk of persons 
falling or slipping. 

 
21.8 Sensitive Situations and Appropriate Action 
 

21.8.1 Access: If an employee knocks on the front door of a property and it is 
answered by a child or young person.  The action that needs to be taken is as 
follows: 

 
21.8.2 Before entering the property, you MUST establish if there is a responsible adult 

on site, e.g. ask to speak to the Mother/father.  If uncertain always check with 
the office as in some cases the tenant may be under 18.   

 
21.8.3 If there is no adult on site, than leave a “No Access” Card with the child or young 

person, explaining what you had come to do and ask them to give the card to 
the responsible adult.  DO NOT under any circumstances enter the property. 

 
21.8.4 On leaving inform the Branch Office. 

 
21.8.5 Violence:  Violence is classed as “Any incident, in which a person is abused, 

threatened or assaulted in circumstances relating to their work’”.  Verbal abuse 
and threats being the most common and can take place in the property, the 
street, the car, the car park. Violence of any kind will not be tolerated under any 
circumstances.  The Company will take advice and may refuse to work in the 
homes of persistent offenders. 

 
21.8.6 If the employee has prior knowledge, that the resident is violent or unstable, 

e.g. through previous contact or being informed by the client, then they should 
be escorted by another employee and/or a client’s representative. 
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21.8.7 The following action is to be taken by the employee if they are being: 
 

21.8.7.1 Verbally Abused: they should initially try to defuse the situation, if things 
calm down immediately and they feel safe, then they should continue 
with the work.  If the abuse persists then they should politely leave the 
premises, leaving a “No Access” Card with the resident if appropriate.  
Never remain in any situation where you feel unsafe or at risk. All 
cases of Verbal abuse should be written on the works ticket and 
reported to the Office, they should report it to the Client. 

 
21.8.7.2 Threatened: Dependant on the situation they should initially try to 

defuse the situation and once again if they feel it is safe to continue, 
they should (diplomatically and out of earshot of the residents) report 
the threatening behaviour immediately to the office prior to continuing.  
The Office should keep in regular contact with the employee for the 
duration of that job and until they have left site.  If the threatening 
behaviour persists, leave the premises, leaving a “No Access” Card with 
the resident if appropriate.  Never remain in any situation where you 
feel unsafe or at risk.  The incident should be written on the works 
ticket and reported to the Office. The office MUST report the assault to 
the Client. 

 
21.8.7.3 Physically Assaulted:  Employees should defend themselves whilst 

making a hasty exit from the property. Once safely outside the property 
and out of harm’s way they should immediately report the assault to the 
Police and the Office, who should report the assault to the Client.  The 
Company will not tolerate any form of physical violence and will take 
legal action against the offender(s). 

 
21.8.8 Hygiene:  If an employee is about to enter property or room which is in an 

unhygienic condition and they feel their health and/or safety will be affected 
they do not have to continue with the work and should make diplomatic excuse 
and leave the property.  They should inform the resident that the Office will 
contact then to make another appointment.  They should report the reason for 
leaving the property to the Office, who should report to the client. 

 
21.8.9 If whilst carrying out the work they come across an unhygienic situation, they 

should politely ask the resident if they could clean the area to allow them to 
progress.  If this becomes a problem then the job should be made safe and 
suspended, the employee should leave the property and a further appointment 
should be made to complete the work.  The Office should be informed and they 
should inform the client. 
 

21.8.10 All such incidents should be logged and reviewed at the Contract Meeting to 
highlight the extent of the problem, whether further action is required or the 
procedure needs reviewing.  
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22.0 Environment   
 
22.1 The Company Environmental Signpost Manual can be found on the IMS on Mears 

Connect.  This document outlines how environmental matters are managed within The 
Company and includes environmental management procedures, waste flowcharts, the 
aspects and impacts of our operational activities and our legal requirements. 
 

22.2 Areas of Improvement 

 
22.2.1 The following have been identified as areas in which improvements can be 

made. 
 

22.2.2 Existing Buildings 
 

22.2.2.1 The Company will seek to maximise energy efficiency in all existing 
buildings by implementing and acting upon the findings of energy 
efficiency studies, e.g. low energy lighting; PIR switching 

22.2.2.2 The Company will seek to minimise harmful emissions by regularly 
maintaining and reviewing existing heating/cooling systems 

22.2.2.3 Full consideration will be given to environmental issues when seeking 
to replace existing equipment  

22.2.2.4 Recycle paper, toner cartridges, etc. 
 

22.2.3 New Buildings 
 

22.2.3.1 In deciding upon the location of any new buildings, or extensions to 
existing ones, The Company will take into consideration, and seek to 
minimise, any potentially adverse effects on the local environment 

22.2.3.2 All new buildings and extensions will incorporate energy efficient 
designs and systems to maximise efficiency and reduce waste 

 
22.2.4 Transport 

 
22.2.4.1 In order to maximise fuel economy, the Company will encourage the 

use of smaller petrol engines or their diesel alternatives 
22.2.4.2 Commercial vehicles such as lorries and vans will continue to run on 

diesel fuel in order to maximise fuel efficiency 
 

22.2.5 Products in Use (Construction/Maintenance Operations) 
 

22.2.5.1 When purchasing equipment and supplies, environmentally friendly 
products will be given preference, and wherever possible use will be 
made of materials from sustainable sources and those, which can be 
re-used or recycled 

 
22.2.5.2 Production of waste materials will be minimised.  High-risk areas, e.g. 

diesel storage/use will be effectively bunded and drip trays used when 
necessary 

 
22.2.5.3 Re-cycling waste materials produced through normal activities will be 

considered and carried out when viable 
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22.2.6 Tendering for Contracts 
 

22.2.6.1 The Company strives to be aware of all new technical developments in 
its business activities. Every effort will be made to inform clients of 
viable and cost effective alternatives to those stated in specifications, 
which would be more environmentally friendly and reduce energy 
consumption 

 
22.2.7 Workplaces 

 
22.2.7.1 The Company will seek to minimise the environmental impact of its work 

activities on the local community and those who may be affected 
 

22.2.7.2 All practicable actions will be taken to safeguard those who may be 
adversely affected 

 
22.2.7.3 A conscious effort will be made to minimise noise by using the 

appropriate plant, equipment etc 
 

22.2.8 Emergency Environmental Procedure 
 

22.2.8.1 In the case of an environmental incident i.e. major spillage, water or air 
pollution, the individual responsible for the incident or the person 
recognising the incident shall, if safe to do so:- 

 
22.2.8.2 Stop the source if possible i.e., turn off the pollutant, erect where 

possible a barrier to stop the spread of the pollutant by using the  
emergency spill kit. 

 
22.2.8.3 Inform persons in the immediate vicinity of any exposure they may 

come into contact with. 
 

22.2.8.4 Immediately inform the Company SHE Manager/Advisor of the incident 
either directly or through his line manager.  The Company SHE 
Manager/Advisor shall investigate all environmental incidents. 

 
22.3 Waste 
 

22.3.1 It is Company Policy to minimise the generation of waste and reduction of waste 
is considered a high priority. The Company has procedures in place to ensure 
the safe handling, storage, recycling and disposal of all waste products and 
materials.  

 

22.3.2 Waste will normally fall into one of two categories; 
 

22.3.2.1 Hazardous Waste: i.e. asbestos, PCBs (polychlorinated biphenyl’s), 
large quantities of lamps etc. will involve contact with the local 
Environment Agency, special documentation and nominated carriers 

 
22.3.2.2 Controlled Waste: i.e. papers, cable ends, scrap metal etc. may 

involve shared local arrangements, or may be the sole responsibility of 
The Company 
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22.3.3 The European Waste Catalogue (EWC) contains a full list of material codes for 
all types of waste.  These codes must be quoted correctly on all Waste Transfer 
Note. The EWC Code is explained below. 

 
22.3.4 Only properly licensed waste carriers will be used. 
 
22.3.5 On site waste must not be burnt in open fires. 
 
22.3.6 Waste will be disposed of in accordance with the Company Waste Management 

Procedure50. 
 

22.3.7 The Company is licensed to carry Controlled Waste, a copy of the current 
licence can be found on the IMS on Mears Connect. 

 
22.3.8 For further information Contact the Company’s SHEQ Department. 

 
 
22.4 European Waste Catalogue (EWC) Codes  

 
22.4.1 The law requires the waste producer accurately describe the waste on a 

transfer/consignment note before the waste is touched by the collector.   This 
is done using Appendix A “Consolidated European Waste Catalogue” of the 
Waste Management Technical Guidance WM2.  A full copy of the Code can be 
found on the IMS.  This also contains the SHE Handbook or on the 
Environmental Agency Website Appendix A also. 
 

22.4.2 The generic EWC 20 03 01 "Mixed Municipal Waste" tends to get used for 
our waste, when it should possibly be EWC 17 09 04 "mixed construction 
and demolition wastes" as "Municipal Wastes" are described as "Household 
waste and similar commercial, industrial and institutional wastes".  To help 
understand the codes better a full explanation of the code structure and some 
commonly used and useful European Waste Catalogue (EWC) Codes can also 
be found on the IMS and in the SHE handbook. 

 
 
22.5 Plasterboard and other Gypsum Based Materials 

 
22.5.1 Plasterboard and all other Gypsum Based Materials, although classed as non-

hazardous waste must be segregated and not mixed with other biodegradable 
waste on site.  Plasterboard and Gypsum waste can be recycled and must not 
be sent to landfill.  They will not be accepted by landfill sites as they give off 
hydrogen sulphide gas during biodegradation in landfill. 

 
 
22.6 Waste Paints & Mastics 
 

22.6.1 Water Bases Products: 
 

22.6.1.1 Most water based paints and mastics are non-hazardous (if they do not 
contain irritant products) and if they are completely dry and solid all the 
way through, not just a solid skin, then they can go in general waste.  

 
 
50 Waste Management Procedure - IMSP019 
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The definition of a solid is “anything that indefinitely holds its shape 
unsupported”, hence mastics are generally classed as liquids. 

 
22.6.2 Non Water Bases Products: 

 
22.6.2.1 If paint or mastics displays any hazardous warnings e.g. flammable, 

toxic, harmful, oxidizing, etc, then the residue might be hazardous.  
 

22.6.3 Materials Safety Data Sheet (MSDS) 
 

22.6.3.1 A good Material Safety Data Sheet should indicate how to dispose of 
the product safely, indicating whether special precautions should be 
taken and may refer the residue being harmful to aquatic systems and 
other such warnings. A poor data sheet will simply state “dispose of 
safely” or something similar.   

 
22.6.4 Legislation 

 
22.6.4.1 The landfill directive prohibits liquid waste in landfill. Hence any 

containers that still contain ANY free liquids cannot go to landfill as 
general waste. 
 

22.7 Emissions 

 
22.7.1 In line with our environmental accreditations, Mears Group PLC actively 

measure all carbon emissions and waste to identify improvement opportunities 
and set clear targets for reduction. Mears Group PLC endeavours to minimise 
all carbon emissions as part of our Environmental Policy.   
 

22.7.2 Our environmental proposals are aligned with our social value priorities and are 
designed to ensure that our commitments can be clearly evidenced and 
measured through tangible outcomes as follows: 

 

 

• Reduce waste and increase recycling rates using a national waste strategy, 

site waste management plans and our partnership with Reconomy. 

 

• Reduce fleet emissions using a recently upgraded green fleet, GPS tracker 

systems and Smarter Driver Training. 

 

• Reduce the carbon footprint of our activities using a mixture of Company-

wide measures and bespoke initiatives tailored to the priorities of the 

partnership.  

 

• Produce a SMART plan to manage and measure our environmental 

commitments against the environmental priorities identified. 

 

22.7.3 The Group recognises that the largest single polluter in the Company is our 
vehicle fleet.  Highlighted below are some of the areas where Mears continue 
to try and improve the efficiency and thereby reduce our carbon emissions. 
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• Mears operates a 3 / 4 year replacement cycle on all cars and commercial 
vehicles so as to take advantage of new and more up to date technology 
vehicle manufacturers develop. As manufacturers strive to meet new 
emissions standards as set down by the government then Mears takes 
advantage of these enhancements. 

 

• Mears uses a handheld job allocation system. Thereby enabling more 
efficient use of time and travel for the operatives.  It also means the 
operatives do not need to return to branch on regular basis. 

 

• Mears actively encourages the use of public transport for journeys where it 
makes economic sense 

 

• Mears uses conference calls, webinars and video conferencing as a means 
to further reduce the need to travel to internal meetings, 

 

• All new vehicles procured are assessed and the most fuel-efficient vehicles 
are chosen for the branches. For instance, Mears will always purchase the 
lower power engine if two versions are available. 

 

• Mears only procures commercial vehicles to the size of the job requirement. 
Mears do not buy a large vehicle when the use for the operative is only for 
transport, 

 

• Mears actively promotes operatives working in teams and sharing transport 
to and from sites so as to minimise vehicle journeys. 

 

• Private use of commercial vehicles is prohibited under the Company Fleet 
Policy. 

 
22.8 For further information on any of the above contact the SHEQ Department. 
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Appendix A 
Health and Safety Procedures 

 

IMS No's Title 

IMSM002 Mears Group PLC Integrated Safety, Health, Environmental and 
Quality (SHEQ) Policy Statement 

IMSM005 Mears Group Safety Health and Environmental Policy 

IMSM007 Mears Group SHE Handbook 

IMSP005A GAS Safety Policy 

IMSP019 Waste Management 

IMSP024 Risk Assessments and Method Statements 

IMSP025 Control of Substances Hazardous to Health (COSHH) 

IMSP026 Safety Audits and Inspections 

IMSP027 Lock Out/Tag Procedures and Permits to Work (PTW) 

IMSP028 Confined Spaces 

IMSP029 Construction (Design & Management) 

IMSP030 Working at Height 

IMSP031 Provision & Use of Work Equipment (PUWER) 

IMSP032 Accident Reporting 

IMSP033 Emergency Procedures 

IMSP034 First Aid 

IMSP035 Fire 

IMSP036 Personal Protective Equipment (PPE) 

IMSP037 New & Expectant Mothers 

IMSP038 Young Persons 

IMSP039 Highly Flammable Liquids, Gases and Fuels 

IMSP040 Lone Working 

IMSP041 Display Screen Equipment (DSE) 

IMSP042 Manual Handling 

IMSP004A Electrical Installation & Testing  

IMSP044 Asbestos at Work 

IMSP045 Legionella 

IMSP046 Sharps and Hypodermic Needles 

IMSP047 Health and Safety Violations 

IMSP048 Visitor 

IMSP049A Health and Safety Guidance for Home Workers 

IMSP050 Noise, Dust & Vibration 

IMSP051 Safe Working Practices 

IMSP052 Tool Box Talks 

IMSP053 Driving at Work Policy 

IMSP055 SHEQ Communication, Participation & Consultation 

IMSP056 Lifting Operations and Lifting Equipment (LOLER) 

IMSP057 Health Surveillance 

IMSP058 Serious Accident / Incident Protocol 

IMSP059 Overhead, Buried and Internal Services 

 


