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Our Proposed Commitments
To be regarded as Scotland's most trusted and respected provider of housing with care solutions.

Through long-term, sustainable partnerships we will deliver high quality, value-for-money services 
to meet our customers’ needs.

We will achieve this through a culture which values people, promotes innovation and encourages 
continuous improvement, helping us to grow a successful and profitable business, which is highly 
valued by our customers, colleagues and shareholders. 

Commitment 1. All listed Scottish 
companies should pay the Living 
Wage, and should seek to include 
fair work principles in their 
operations

Companies operating in Scotland need to 

commit to paying all of their workforce the 

Scottish Living Wage.

Mears Action

Mears is committed to pay all staff and regular 

contracted workers the Scottish Living Wage.

Mears is also committed to signing up to the 

Scottish Business Pledge. We will therefore 

ensure that we meet its core elements:

 a All employees are paid the real Living 

 Wage or above

 a We have no inappropriate Zero Hours 

 contracts

 a We take action to close the gender pay 

 gap

As well as considering at least five of the 

seven other pledges over time, we 

would also welcome discussions

on a living hours pledge.

Commitment 2. All listed Scottish 
Housing management companies 
should include resident and tenant 
representation as part of their 
scrutiny arrangements and in their 
service design

Mears Action
Our new Independent Customer Scrutiny 

Board was set up to strengthen tenant rights 

for our customers. The Board is chaired 

independently and is made up of residents 

and tenants from across our services. 

The Board will publish its first public and 

independent report in 2021. We will look at 

the remit of the Board to see how we can 

establish a Scotland-specific tenant grouping.

Commitment 3. All listed companies 
working in Scotland should commit 
to improving the Environmental, 
Social, Governance and economic 
wellbeing of the area in which it 
operates

Mears Action

For each Mears employee we deliver on 

average £2500 per FTE of social value per 

annum. This is decided by using a recognised 

model to calculate the value to wellbeing.

We will also commit to community benefit 

requirements for all of our public service 

contracts, focusing on skills development, 

training, supporting our supply chains 

and local SMEs, environmental initiatives, 

supporting equality and diversity and 

supporting community and charitable 

programs and infrastructure.

Any social value commitments should be 

based on local need rather than using the 

same measures in every area

We will achieve net zero carbon from our own 

operations by 2030.

Commitment 4. All listed companies 
should commit to pay small 
business on time

Mears Action

Mears has one of the shortest payment times 

in the country, but we know that for suppliers 

it isn’t just about speed – it’s about ensuring 

that a payment date is set in stone to protect 

their cash flow. We commit to paying quickly 

and when we said we would.

a We commit to move our business towards 

payment no later than 30 days;   

establishing a clear policy on the  

payment of bills and system for clearing 

disputes quickly; and signing up to the  

prompt payment code.

 a We will encourage the involvement of the 

local supply chain in our projects by   

seeking to work collaboratively  

across Scotland’s housing management 

 sector.

 a We commit to resolving disputes quickly 

 and have a clear policy set out to all sub- 

 contractors.
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Commitment 5. Listed companies 
should make it simple, 
straightforward and easy for local 
SMEs, social enterprises and 
supported businesses to access 
supply chains opportunities

Mears Action

As a strategic partner we also know how 

difficult it can be for local companies to 

access large supply chains. We commit to 

always making it possible for the right local 

companies and supported businesses to join 

us as partners and we will provide free safety 

and service training to our SME partners, as 

well as supporting them in other ways where 

possible.

a We will also commit to mapping our local 

supply chain companies and publishing  

our annual GVA contribution through them 

on a regional basis.

a We commit to local spend with all of our 

 procurement where possible.

a We will hold active recruitment events for 

local SMEs at regular intervals throughout.

Commitment 6. All listed 
companies in Scotland should 
make firm and achievable 
commitments to support Scotland’s 
target of Net-zero emissions by 
2045

Mears Action

Mears pledges to divert over 95% of waste 

from landfill. We also pledge to be a net-

zero organisation by 2045, in line with the 

Scotland’s statutory targets. We will achieve 

net zero carbon from our own operations by 

2030.

Commitment 7. Listed companies 
have a social responsibility to pass 
on skills to local communities

Mears Action

Mears is proud of its Social Mobility Index 

status, again scoring in the Top 75 in the UK, 

creating opportunities and enabling people 

to develop new skills in some of the most 

disadvantaged and marginalised communities. 

We will take on new apprentices every year 

and publicise what our annual commitment is.

a Mears will sign up to the Scottish 

 Government’s Young Person’s Guarantee. 

a Mears will continue to run its successful  

local apprenticeship programme in North 

 Lanarkshire.

a Mears will work with Skills Development 

Scotland and the Scottish Training 

Federation to align activity.

 a We will sign the Young Person’s Guarantee 

to provide opportunities to train our young 

 people.

Commitment 8. Companies should 
be transparent in their Financial 
and Business reporting

Mears Action

We will publicise the revenue and profit that 

we make each year as Group. Overall, we do 

not expect to achieve a profit margin from our 

public sector work of more than 5%.

Where we manage properties, we expect 

our rent to be affordable and will work with 

Scottish Government to give a clear definition 

of what this means.

Commitment 9. Companies should 
work harder to address equality 
and diversity and should submit to 
independent audit of all policies 
and procedures to enable fair 
access for all

Mears Action

Mears currently holds accreditation from the 

Housing Diversity Network and had committed 

to Disability Confident Level 2. We know we 

need to go further, that’s why in 2020,we 

submitted to an independent audit of our 

recruitment, training, support and retention 

policies to ensure we will do our best by 

people from disadvantaged backgrounds. 

We have an independent Social and Diversity 

Impact Board which examines all of our 

polices to ensure that they are fair.

We commit to improving access and 

representation across our business to ensure 

that everyone has an opportunity to gain the 

skills and support for a career with us.

Commitment 10. Listed 
companies should have a 
balanced board

Mears Action

Mears will work to secure balanced boards 

in Scotland to broaden the range of 

perspectives and expertise, and ultimately 

benefit the services and clients we seek 

to support. We will work to the spirit of the 

Gender Representation (Scotland) Act and the 

Partnership for Change commitment.

Consultation

Mears wants to get our business pledges right 

and they have to be meaningful to the people 

of Scotland. We are sending this to public 

stakeholders, including the Government, local 

councils across Scotland and to any member 

of the general public who wishes to comment 

on our proposals.

The Draft Charter will be publicly available on 

our website here for anyone to respond to.

Please comment on whether we go far 

enough or whether we have missed anything 

out of our pledges. Please respond via 

communications@mearsgroup.co.uk 

About Mears

Mears’ vision is to be regarded as Scotland’s 
leading provider to a resilient and growing 
affordable housing market in Scotland, 
providing high levels of customer service, 
innovation and excellent IT capability.

Central to our role as a highly responsible 
partner are our staff. We value and recognise 
our workforce and are committed to making 
Mears a great place to work for each of our 
employees. Their commitment is a crucial part 
of what makes us one of the most trusted 
private providers working with the public 
sector.

Through long-term, sustainable partnerships, 
we will deliver high quality, value-for-money 
services to meet our customers’ needs. We 
will achieve this through a culture which 
values people, promotes innovation and 
encourages continuous improvement. 
This will help us to grow a successful and 
profitable business, which is respected by our 
customers, employees and shareholders.

Scotland plays an important role in our UK 
operations. We employ over 1,300 people in 
Scotland across our facilities management, 
housing and maintenance services.
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For more information please visit 

http://www.mearsgroup.co.uk




