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Chair’s 
Foreword
At the heart of Mears 
business strategy is to be 
recognised for our sense 
of responsibility and our 
broader commitment to 
Society. We judge ourselves 
against this aspiration 
and the Social & Diversity 
Impact Board enables 
others to do the same.

This sense of responsibility 
is magnified by the fact 
that our work brings us 
into contact with so many 
vulnerable people and it is 
the best part of my job as 
Chair, to see the impact our 
colleagues have on people 
and their communities.

We have had the same priorities for many years now, namely:

Our focus is on the local communities, where we provide services and we expect every one of our 
branches to have a specific plan that reflects the needs of that locality.

We believe it is by operating at a very local level, that some of the most 
significant change can happen, even when that challenge, such as climate 
change, is actually a global one.

2021/22 will see us put particular emphasis on helping communities recover from Covid, tackling 
homelessness, becoming a more diverse and inclusive organisation and taking further steps 
towards our ambition of becoming a carbon neutral organisation, whilst reducing fuel poverty.

CHAMPIONING LOCAL
–

Improving the  

well-being of people  

and the communities  

 we serve

FAIR FOR ALL
–

Reducing prejudice,

improving understanding of

differences, and supporting 

social inclusion

CREATING CHANCES
–

Providing career,

skills and employment

opportunities

HEALTHY PLANET
–

Making a positive

contribution to our  

planet

Alan Long
Exective Director

Kieran Murphy
Chairman

PLC Chair’s Response
Mears welcomes the insight, challenge, 
and support from the Social & Diversity 
Impact Board and assurance provided by 
the external experts that sit on the board. 

This year has presented significant 
challenges to Mears as we have 
worked hard to keep our customers and 
employees safe, whilst protecting the most 
vulnerable and delivering vital services.   

Our commitment to being open to scrutiny   
  during this time has not waivered, in  
  fact we were more committed than ever 
 to operating in a way that is open and 
 transparent.

In its fifth year, the Board is seen as the ‘go 
to’ place for challenge, advice and support 
to the business and we will actively adopt 
the recommendations contained in this 
report. 

I am also looking forward to seeing the 
results of their work in the coming year.  

We want to continue to lead the way and 
are determined to realise our ambition 
to become  the most socially responsible 
business working with the public sector.
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Achievements in 2020-21
 a  Managing the significant changes to ways of working for our staff, supporting staff through these 

changes, and ensuring customers were well supported. 

 a A more reactive approach to community activity, utilising teams and assets to tackle local issues 
presented by the pandemic.  These include running befriending services and supporting local 
food banks

 a  Board level training on EDI by external specialist company Equality Works (EW).

 a  Invested in EDI training for 300 managers with EW and onward training of all colleagues across 
the Group.

 a  Brought a consistent focus on social impact and diversity to every aspect of the business e.g. 
supporting staff through the pandemic, ensuring great representation of underrepresented 
groups at all levels.

 a  We asked independent experts EW to fully review our diversity policies – specifically the route 
from inspiring diverse people from all backgrounds, gender, ethnicity, age, religion,  to look at 
working in the housing sector, through to interview, appointment and development to the very 
top – which we have implemented in full.

 a  We campaigned to create a fairer, more transparent, and more meaningful measurement of 
social value with Localis and undertook work with former Education Secretary, Justine Greening, 
to see what Government can do to improve social mobility.

 a  We appointed a new carbon team to create a full end to end consultancy services helping the 
public sector to reduce its carbon emissions in line with ambitious Government targets. 

 a  We have renewed our mental health & wellbeing policy and went above and beyond in our 
financial support to colleagues over the pandemic.

Jane Farrell 

Jane is the co-founder and 
Chief Executive of EW Group. 
She is a specialist in inclusive 
leadership, unconscious 
bias, organisational change 
and cultural adaptability. 
Jane has vast experience 
in diversity consultancy 
and training, specialising 
in working with senior 
management teams and 
Boards to improve individual, 
team and organisational 
performance.  Jane regularly 
works with leaders of global 
and national organisations, 
advising on inclusive 
leadership, and diversity 
and inclusion strategy. Jane 
works in collaboration with 
staff, managers, senior teams 
and boards to strengthen 
organisational cultures, 
strategy and practices. 

Barry Malki 

Barry is Director of 
Communities for Social 
Squared, a consultancy 
specialising in strategic 
Social Value and Community 
Investment for the Housing 
and Public Sectors. One 
of his primary focuses is 
around holistic Social Impact, 
facilitating different Public, 
Private and Third sector to 
work together to maximise 
the change they make in our 
communities. Outside of this 
he serves on the boards of 
several charities and works 
with a variety of voluntary 
organisations helping them 
to leverage financial support 
from different sectors. 

Richard Kennedy

Richard is chair of the board 
for Social Value UK and 
co-chair of Social Value 
International. Social Value UK 
is the professional body for 
social value with the mission 
of changing the way society 
accounts for value. Richard 
has broad executive and non-
executive experience in the 
charity and social enterprise 
sectors with specialisms in 
maximising social impact, 
social investment and 
poverty alleviation. He is 
a seasoned international 
speaker on these topics. 
Richard is also the co-
founder of Cornerstone Place 
a social enterprise dedicated 
to creating shared upside 
accommodation solutions for 
the homelessness sector. 

Board Members
biographies

We have been 
accredited once 
more as one of 
the top 25 Best 
large Companies 
to work for in the 
UK. This is 
underpinned by 
a clear 
improvement in 
colleague 
engagement.

We have been 
awarded 
Diversity 
Network 
Accreditation 
and this year we 
were again 
listed in the Top 
75 Social 
Mobility Index in 
the UK.

Recognised as a 
leading Socially 
Responsible 
Business - Social 
Value UK 
Certificate – 
Level 1 and 
Organisational 
Leadership 
Award at the 
National Social 
Value awards.

We have also 
retained our 
accreditation 
with 
FTSE4Good.
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Social Value
From a social value perspective, it has clearly been a definitive year where a 
broader idea of value has been embraced by society. 

For Mears this has included:

 a Wellbeing - staff and customers, and all stakeholders. 

 a  Brighten all corners Localis work and report to focus on localised social value and creating a 
fairer, more transparent, and more meaningful measurement of social value.

 a  Undertook work with former Education Secretary, Justine Greening, to see what Government 
can do to improve social mobility in towns such as Rotherham.

 a  Retained and gained important accreditations and awards to validate their approach.

More broadly there has been increasing activity

 a Construction Playbook published by government aims to create the right environment to enable 
the government to improve building and workplace safety, promote social value and take strides 
towards 2050 net zero goal.

 a  New Central Government Procurement Policy Note PPN 06/20 now means that social value 
must be explicitly evaluated, rather than just considered, in all central government contracts.

 a  British Standard - ‘Guide to enhancing social value’ was also published on 27th Nov (BS 8950).

 a  IFRS (International Financial Reporting Standards) is consulting on the global approach to 
sustainability reporting and on the creation of a sustainability standards board.

 a  AASB (The International Auditing and Assurance Standards Board) had a recent consultation on 
extended external reporting and is using ‘impact’ language when describing broader company 
performance.
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The impact of 
Covid

 a 2020 was a year when lots of Community 
Investment and Social Impact work became 
reactionary, focusing on the immediate 
issues presented by the pandemic.

 a  Many existing issues were exacerbated by 
the pandemic, such as poverty and mental 
health. People lost jobs and lost access to 
support services. 

 a Isolation increased in demographics that 
were not typically affected. 

 a  The focus for many organisations was on 
the “now” not the future. 

 a  As we move out of the pandemic, the true 
extent of the impact on society is being 
revealed and we will see the effects on 
people for several years into the future. 

 a  Many positive benefits came through the 
pandemic, with local volunteering 
becoming much more common. 

 a  Lots of Trust and Foundation funding was 
temporarily re-focused to support Covid-
related projects, so many small voluntary 
organisations found funding difficult to get 
if they didn’t have an immediate, direct 
response. This will lead to an overall loss of 
support services available to people. 

Diversity, Equality 
and Inclusion 
The last year has tested the 
commitment of all companies to 
equality, diversity and inclusion. It has 
required a proactive approach and 
Mears has risen to the challenge

 a  Robust review of policies and processes.

 a  Equipping managers to know what to say 
and do to deliver a more diverse and 
inclusive organisational culture that 
benefits staff and customers.

 a  Focused on additional support to 
encourage good mental health and 
wellbeing during the pandemic.

 a  Ensured the Board has had bespoke 
inclusive leadership training.

 a  Weaved EDI into bids and procurement 
more thoroughly.

 a  Continued to proactively address the 
gender pay gap.

The Boards 
reflections 
on the last 
year
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Wellbeing 
The best companies are continuing to think 

creatively about what they can do to help 
wellbeing and promote good mental health 
while taking the learning about more flexible 
and hybrid ways of working, which can help 
many colleagues, particularly women, who 
carry most of the family caring 
responsibilities. 

Insight
Mears has taken a significant step towards 
getting the EDI and Social Value metrics that 
it needs to track patterns and address those 
that need action. This focus needs to 
continue so that Mears has the data on 
colleagues, customers and communities that 
means they can take appropriate and 
proportionate action.

Priorities for
2021 – 2022
The full impact of the pandemic has not 
yet worked its way through the system. 
Therefore, Mears will need to track these 
impacts as they emerge and be 
proactive in doing what it can to respond 
through a sustainable social value lens.

There has been a paradigm shift that 
centres equality, diversity and inclusion 
issues. The medium and long term 
impact on individuals and groups has 
only just begun to be thought through.

Looking forward, there will need to be a 
major programme of economic 
restructuring and recovery. Mears is 
determined that, working closely with 
their customers, they will be able to play 
a full and effective part in supporting the 
communities which they serve across the 
country.

As a result of the above, Mears’ ambition 
to be the most socially responsible 
private company will require even 
greater efforts. The Board recommends 
the following areas of focus for the year 
ahead:

Training 
Mears should continue to build the capacity 
of all their colleagues to really understand 
what to say and do to take account of EDI in 
their day to day work.

Impact of Covid
Mears should continue to keep close to 
colleagues and customers, demonstrate 
empathy and understanding, as well as help 
people be involved in their communities in 
ways that enhance them as individuals and in 
their communities. Mears needs to pay 
special attention to the following areas:

 a Compounded poverty, with a tsunami of 

problems including furlough and the end 
of eviction ban. 

 a Being aware of and sensitive to the 
disproportionate impact of Covid on 
poorer communities, and the disabled and 
Black, Asian and Minority Ethnic within 
those communities.

Private rented sector 
Mears should continue to take proactive 
steps in raising the bar by creating a 
responsible landlord framework

Supplier commitments
Mears should continue to leverage the full 
value of their partnerships and proactively 
helping local SMEs to win their business

Green agenda
Mears should continue to take further steps 
towards their ambition of becoming a carbon 
neutral organisation, whilst reducing fuel 
poverty

Increasing importance of ESG
Mears should continue to  move to a more holistic approach through capturing all Mears’ social 
value activity and effective reporting 

Mears Foundation
Mears should continue to strengthen the approach and link to the priorities of the business and 
local communities

Building on the progress made over the last few years, the S&DI Board will 

continue with its twin-track approach of providing ‘real time’ scrutiny and a 

forward-looking external view.  The Board will specifically focus on 

supporting Mears with:

 a helping communities recover from Covid

 a tackling homelessness

 a becoming a more diverse and inclusive organisation

 a taking further steps towards our ambition of becoming a carbon neutral organisation, whilst 
reducing fuel poverty



For more information please contact: Gary Jackson,  

Group Director for Marketing, Communications and 

Customer Success

E-mail: Gary.Jackson@mearsgroup.co.uk


