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#betterbusiness

PART
OF OUR

DNA
But what does that really mean for a business like Mears? 
For us, Social Value is not something we simply pay lip 
service to. It is part of our DNA, completely embedded in 
everything we do. 

We work in some of the most socially deprived areas of 
the country and we feel a strong sense of responsibility 
towards finding ways to improve the long-term prospects 
of the people who live in these communities. This 
philosophy has always been at the heart of our business 
and we aim to lead the way in delivering Social Value, 
using our skills and experience to deliver community 
based projects and initiatives that make a real and 
positive difference to people’s lives. 

Social Value and Corporate Social 
Responsibility are phrases that are 
often bandied about in the business 
world. It has become increasingly 
important for companies to 
demonstrate their Environmental 
and Social credentials – because 
that is what customers and 
investors want to see.

“At the heart of Mears lies a strong sense of responsibility 
towards improving people’s lives. We are committed to 

achieving this by ensuring everyone we work with creates a 
greater value and wider benefits from an integrated Social 

Value approach.” Mears Social Value Strategy

We have been recognised as an 
organisation which is delivering 

on the social responsibility 
agenda, but we are never 

content to rest. During 2017, we 
increased the number of Social 

Value projects we are engaged in 
by 25% and continued to develop 

our strategy and framework 
to ensure Social Value is truly 

embedded in the Mears culture. 
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IN 2017, WE INCREASED THE NUMBER OF SOCIAL 
VALUE PROJECTS WE ARE DELIVERING BY 25%

At a strategic level, we see Social Value as part 
of the ‘Red Thread’ that binds Mears employees 
together and defines the values and behaviours 
we exhibit as we go about our daily work. Our 
employees set high standards, focusing not just 
on providing customer service excellence but also 
acting as role models. We believe that these values 
are not predicated by academic achievement 
or social position, but instead are influenced by 
attitude, character and the strong work ethic of our 
teams. 

This is translated into practical action which delivers 
outcomes through a framework of approaches to 
effectively engage with communities on the ground 
and robust mechanisms for measuring the Social 
Impact that is created.

Healthy Planet
Making a positive  

contribution to our planet

Creating Chances
Providing career, skills and 
employment opportunities

Fair For All
Reducing prejudice, 

improving understanding 
of differences, and 

supporting social inclusion

Championing Local
Improving the wellbeing  

of people and the 
communities we serve
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OUR WORK CONTINUES TO BE ALIGNED TO 
OUR FOUR MEARS SOCIAL VALUE PRIORITIES



Driving  
Social Value  

from the top
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“Our vision is to make a 
positive difference to the 
communities we serve. 
During 2017, we have 
continued to grow our 
Social Value activity, with 
colleagues delivering 
hundreds of inspirational 
projects which have a real 
impact on people’s lives.”

Bob Holt, Chairman

“We can be very proud of the 
fact that Mears is a leader in 
our sector when it comes to 
delivering Social Value. This is 
not something we simply pay 
lip-service to. It’s at the very 
heart of our business and 
integrated into everything 
we do.” 

David Miles, Chief 
Executive Officer

“The concept of Social Value 
has long been embedded in 
Mears. We work in some of the 
most socially deprived areas 
of Britain and we feel a strong 
sense of responsibility towards 
finding ways to improve the 
long-term prospects of the 
people we come into contact 
with.”

Alan Long, Executive 
Director

“One of the key drivers of 
success when it comes to 
delivering Social Value at 
Mears is the commitment 
of our people. Many of our 
employees volunteer their 
time and energy to make 
a positive difference to the 
communities in which we 
work.”

Andrew Smith, Chief 
Finance Officer

“At Mears we have a 
strong reputation for 
delivering some great, 
long-term community 
and legacy projects. It’s 
something that adds real 
value to the work we 
do.”

Colin Middlemass,
Chief Operating 
Officer for Housing

“We come into contact with 
thousands of people and 
hundreds of communities 
every day. We’re in a unique 
position to have a positive 
impact on people’s lives 
and we are absolutely 
committed to doing so.”

Bernadette Walsh
Chief Operating Officer 
for Mears Care

“Each year, we’re 
building on the number 
of community projects 
we are delivering, 
using our skills and 
experience to make a 
real difference to the 
people we come into 
contact with.”

Gary Jackson, 
Group Director of 
Communications and 
Customer Success

“We can be incredibly 
proud of the positive 
impact we are having 
in communities across 
the UK. Social Value 
is something Mears is 
committed to supporting 
for today and building 
on for the future.”

Group Head 
Customer Success  –  
Social Impact

Richard Kennedy
Richard is chair of the board for 
Social Value UK and co-chair 
of Social Value International. 
Richard is our longest serving 
Board member and has 
supported Mears with the 
development of our Social Value 
measurement matrix, calculator 
and supporting framework.

“Mears Group is an organisation 
which truly understands the 
importance of the Social Value 
they create both through their 
core business and community 
activities. In my opinion this will 
future-proof the business for 
shareholders, customers, and 
the communities in which Mears 
operates. ”

Don’t just take our word for it…

How Corporate Social Responsibility/
Social Value is done at Mears

Mears defines its responsibilities to society to 
include social, economic and environmental 
impact. It takes a proactive approach to 
these responsibilities and recognises that 
highlighting the positive difference this makes 
in communities enthuses staff, motivates 
customers and clients, creates substantial 
environmental and social benefits and builds 
competitive advantage for Mears. 

Independent overall assessment 
compared to most companies and 
leading companies

The Independent Social Value Committee 
Members commend Mears on its wide range 
of Social Value initiatives in all regions that 
demonstrate strong community focus and 
excellent social and environmental behaviors 
from management and staff.

The level of local consultation to unearth and 
identify community needs and build them into 
bids is ahead of current mainstream business 
practices and is strongly focused on creating 
maximum Social Value while contributing to 
winning contracts. 

Social Value is at the heart of our business 
and endorsed at the most senior level.

To drive Social Value throughout the business, we have a dedicated Social Value Committee, 
endorsed by members our executive management team. The Committee is led by three 

external experts whose role it is to challenge us to drive forward our Social Value agenda 
and to hold us to account. This year, two new members, Keith Edwards and Barry Malki, 

have been appointed to the committee, each of whom will serve a two-year tenure.

Our Social Value Committee: Mears Executive Management Team members

Keith Edwards
Keith is a freelance consultant working 
in the housing and regeneration 
sector specialising in new models 
of ownership and governance, 
community benefit programmes and 
co-production based service reviews. 
He is the lead associate for the 
Housing Quality Network in Wales 
and author of several reports for local 
authorities, national bodies and Welsh 
Government, and previously Director 
of the Chartered Institute of Housing 
(CIH) Cymru for 14 years.

“There is a debate going on at the 
moment about what value for money 
really means. In my book we need to 
take a longer-term view and make sure 
that what we do has a positive impact 
on people and communities. I think 
Mears gets this and that’s why I am 
pleased to be part of the Social Value 
Board ”

Barry Malki
Barry has significant experience in the 
field of community development, with 
a focus on housing and regeneration. 
Barry is currently employed as Head of 
Communities for HACT, an innovation 
agency supporting the housing sector. 
Outside of this he serves on the boards 
of several youth charities and acts as a 
speaker for Save the Children.

“I am a big fan of the Social Value 
agenda, and when it is done well, it 
can be a hugely powerful force within 
communities; bringing to bear the 
resources and expertise of major private 
sector companies to achieve social 
outcomes. Mears are one of the largest 
stakeholders in the housing sector supply 
chain, and I hope that by working with 
them as part of their Social Value panel, 
we can steer the business to maximise 
the benefits to the communities in which 
they operate.”

Our Social Value Committee:  External Experts

Our Social Value Committee provides an independent view on how Mears’ approach is making a difference

Driving the Agenda 

As thought leaders in our sector, we 
have the opportunity to drive the agenda 
for Social Value in our markets. 

In Care, for example, we continue to 
champion the cause for better pay and 
conditions and a clear career path for 
care workers. We believe that care work 
is an increasingly skilled job and should 
command the same recognition, rewards 
and respect as other health workers. We 
take up our cause with clients, industry 
experts and government to drive change.



InsightMapper:  
The right 
projects in the 
right locations

measuring 
impact  
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2017 saw further 
developments to our 

innovative insight tool 
culminating in the  

launch of InsightMapper

Developed by TerraQuest, Mears’ specialist 
Land Referencing, GIS and Data Management 

business, InsightMapper provides bespoke 
community data analytics and reporting. 
Users can drill down into a local area for 

demographic information, layered with crime 
statistics, depravation information, isolation, 

health and environmental data. 

This powerful tool offers our clients the 
ability to make informed decisions, targeting 
intervention to support the best causes in the 
locations that need them most, and allows us 
to make decisions based on fact, not feeling. It 
represents an innovative and specialist approach 
to socio-economic analysis of Social Return On 
Investment.

What Social Value are we delivering?

We want a robust methodology for understanding 
our Social Value outcomes and the difference 
our work makes to individuals and communities. 
During 2017, we worked with HACT to  
develop and improve our original social  
value calculator to include a range of  
bespoke values which means that reporting  
can be more closely aligned to our own social  
value projects and desired outcomes. 

Raising standards through external 
challenge 

Accreditations challenge us to strive for continuous 
improvement as well as providing third party 
endorsement of the impact of our Social Value 
activity. This year we were included in the 
FTSE4Good Index, retained the Customer Service 
Excellence standard across our housing and care 
business, secured the TPAS supplier accreditation, 
and signed up to the Social Mobility Compact.

FTSE4Good

Mears Group has been placed among the top 10% 
of companies in its sector on the FTSE4Good Index 
Series after being reviewed for the accreditation in 
December.

FTSE4Good is an initiative ran by FTSE to provide 
an independent measure of the Environmental, 
Social and Governance (ESG) practices of 
companies on its Global index. It was set up to 
cater for a growing number of investors who want 
access to a list of companies recognised for being 
involved in socially responsible investment (SRI). 

Organisations hoping to be included on the list 
must supply robust evidence for how they fulfill 
the index’s key indices which focus on three areas: 
the environment, human rights and stakeholder 
relations. 

Customer Service Excellence

Mears continues to retain the Customer Service 
Excellence standard across our housing and care 
businesses. 

The customer service excellence standard is a 
Government backed accreditation scheme which 
challenges business to place customers firmly at 
the centre of what they do.  
 
 

The standard focuses on five key areas: 
customer insight, the culture of the organisation, 
information and access, delivery and timeliness 
and quality of service.

Through retaining the standard, Mears has 
demonstrated that we:

• Deliver a quality, customer-centric service

• Train staff to be service professionals

• Champion care workers and challenge central   
and local government on issues in the care 
sector, such as recruitment and retention and 
pay and conditions 

• Build effective partnerships

• Tackle social issues, such as loneliness, 
throughSocial Value projects.

TPAS Supplier Accreditation

Eight subcontractors who regularly work on 
our behalf – Sovereign, McIntyre, Jeffway, 
MA Flooring, Millbank Decorators, Richwell 
Construction, Thermatic Homes and Evolve – were 
successful in gaining the TPAS Suppliers and 
Subcontractors accreditation this year. 

TPAS specialises in and champions tenant 
engagement and participation. Their accreditations 
allow companies like Mears to demonstrate that 
we are credible and professional and committed 
to resident engagement and involvement.

We already hold the overall accreditation for 
Mears, and supporting our subcontractors to 
gain it too helps us to reassure ourselves and our 
clients that everyone delivering services on our 
behalf is working to the same high standards.

Mears Social Value Measures: To support the Diversity 
and Inclusion work across the Group, we have 
developed a further set of Social Value measures to 
challenge and validate our approach. 
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Total number of projects

Number of people in the 
community impacted by a 

Social Value activity

DIY, skills training, DIY SOS events 
Over 100 events delivered to support skills 
development in communities supporting 
skills, and social isolation for community 

groups 

Number of NEETS  
receiving pre-recruitment 

training 

Number of 
work placement 

opportunities 
offered to young 

people 

Number of students 
impacted with 

schools projects

Number of apprentices on 
structured apprenticeship 

framework

Total  
volunteering  

hours

34,451

50+

10,463

63,500

400 +
Mears Social Value 
Activity 2017

School engagem
ent projects 

158

855

£23,841,277
Net Social Impact

100 +

Number of colleagues 
involved in 

volunteering activities

8,100

Number of people under 25 years impacted 
POSITIVELY by Social Value activity

16,657

Number of people over 50 impacted 
POSITIVELY by Social Value activity 

5,425

Care branches with active 
learners enrolled

56

return on 
investment

1 : 353

60%

Branches

plus

Care business 

305 

307 

106 

137 
Fair For All projects

Healthy Planet projects

Creating Chances projects

Championing local projects

33
Management 

level apprentices

Number of Care 
enrolled apprentices

385

730+
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the Mears
FOUNDATION

The Mears Foundation was established to help improve the lives of young people, 
vulnerable groups, the elderly and those with significant health issues, in the UK 

and abroad, through practical help, support and intervention. 



The Mears Foundation 
is chaired by Bob Holt, Chairman of Mears 

Group, with committed support from nominated 
board members across the business.

The Foundation has 
supported some 
fantastic causes 
over the years, with 
over 50 Foundation 
funding grants made 
in 2017.
As a business, we support fundraising for 
the Mears Foundation throughout the year 
through initiatives like the Pennies from 
Heaven scheme and sponsored Foundation 
walks in the spring.

Meet the Trustees:

Judith Herbert, 
Regional Financial Controller

Diane Green, 
Administrator

Kevin Morrow, 
Executive Director

Paddy Grace, 
Group Communications Manager 
- Events

Trina Oliver, 
Regional Director Care

Gary Jackson, 
Group Director of Communications 
& Customer Success

Michael Farrell, 
Union Convener for Mears 
Scotland

Paula Law, 
Business Support Manager

£25,192.80

22
£5,800
Grants

Fund-raising total 2017

charities

27
£6,425
Loneliness Grants

projects
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Bob said: ”Each year I’m delighted by 
the amazing things people manage to 
achieve on behalf of others and proud 
that the Foundation continues to have a 
genuine impact on lives, both here in the 
UK and overseas.” Bob Holt, 

Chairman
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Mears Foundation
making a difference
Walks for good
A key part of the Foundation’s fundraising activity again last year was the 
programme of sponsored walks. Trustee Diana Green explains that:

“Mears Foundation is all about getting people involved in raising funds for good 
causes – whether that’s the Foundation or for other charities – not just about 
giving money. The walks are a really great way for people to get active and to get 
involved in something positive that can help to make a real difference. As always, 
last year’s walks raised a significant amount of money, both for the Foundation 
and for numerous other causes selected by the participants.”

The Foundation uses the money it raises for various activities. 

2

31

5

6

7

This year, Mears Foundation supported: 

1. THE RED LIPSTICK FOUNDATION 
Mears KPI & Performance Manager Alison Pennicott donated £250 on behalf of the 
Mears Foundation to the Red Lipstick Foundation, based in Lowford, Southampton. 
The charity offer services to families in Hampshire who have been bereaved by suicide. 
They provide counselling, befriending, practical and emotional support, holistic 
therapies, and emergency financial assistance.

2. MEN IN SHEDS 
After applying to the Mears Foundation for funding for a Men in Sheds, project, Mears 
Customer & Community Manager Debbie Kerr presented a cheque to Chairman 
Tom Brownlee. The project is based in South Tyneside and will help with combatting 
loneliness and isolation.

3. SILVER LISTENERS OF TORBAY 
Mears Care Torbay are involved in a local scheme called Silver Listeners where 
children from a local school read to isolated clients over the phone. Following a school 
budget cut, Mears branch manager Nikki Barnes approached Mears Foundation for 
help on their behalf and secured a grant of £250. The students and the school were 
over the moon! 

4. IPADS FOR YOUNG BRISTOL 
Mears Foundation delivered iPads for Young Bristol! – a youth-driven charity working 
in the city. 

5. SOCIAL ISOLATION IN STOWMARKET 
Mears Foundation donated £500 to the Mears Care branch in Stowmarket to fund 
their ‘Meet and Mingle’ group. The group brings together service users at risk of social 
isolation and the donation allowed the branch to hold a Christmas party for those 
people that attended the Meet and Mingle throughout the year. Next year, there are 
plans for days out and fun activities including entertainers.

6.FELIX ROAD CHARITY 
Mears Foundation delivered a cheque to the Felix Road charity to support their 
adventure playground project. The charity opens the playground for kids to use free 
of charge, as well as running self-defence and martial arts classes for children and 
adults.

7.MEARS FOUNDATION AT FUNDAY SCOTLAND  
Mears employees raised £856.15 for the Foundation at a fantastic funday event at 
the M&Ds theme park in Scotland. A big thank-you to everyone for their donation!
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Delivering 
Social Value 

at Mears 
Nothing demonstrates the way we’re 

delivering Social Value like the real stories 
of how our work is impacting people 
and communities on the ground. The 

following pages describe our approach 
and tell just some of the stories of how 

we are delivering Social Value under each 
of our four priority areas.

Healthy Planet
Making a positive  

contribution to our planet

Creating Chances
Providing career, skills and 
employment opportunities

Fair For All
Reducing prejudice, 

improving understanding 
of differences, and 

supporting social inclusion

Championing Local
Improving the wellbeing  

of people and the 
communities we serve



Focus on 
Fair For All

Reducing prejudice, improving 
understanding of differences 

and supporting social inclusion
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We understand the business need to leverage our understanding 
of diversity and inclusion to realise real business benefits.

SARAH’S STORY
Sarah Bull is an Apprentice Plumber working for 
Celtic Horizons, our estates services partnership 
with United Welsh. 

“I’ve always enjoyed manual work and plumbing was 
something I’ve always been interested in but I never 
thought it was possible because I had never seen a 
woman plumber,” she said. 

“I attended college, working towards level 1 and 
instantly loved everything about plumbing. While 
completing level 2, I was lucky enough to get an 
apprenticeship with Celtic Horizons where I was 
partnered up with Emma Ford who has taught me so 
much in the last year about maintenance plumbing. 

“While at Celtic Horizons, I have also had the 
opportunity to be a Tradeswoman Ambassador for the 
Tradeswomen into Maintenance project,” she said, 
“and have participated in a number of events and 
workshops in schools and other organisations, inspiring 
and motivating girls and young women, proving that 
they too can be successful in a trade.”

ADDRESSING
THE SHORTAGE 

OF WOMEN 
IN TRADES

A staggering 99% of tradespeople are male. And it 
doesn’t look set to change any time soon with low 
numbers of women taking up apprenticeships in this 
area.

At Mears we’re working to address the issue, along with 
our social housing partners, through our Tradeswomen 
into Maintenance project which is working with women to 
identify the barriers to getting and retaining jobs in Repairs 
and Maintenance, raise awareness about the opportunities 
available to women in the sector, and support women 
already employed in trades roles. 

Earlier this year in the House of Lords, the project launched 
new research into why so few women are represented in 
the trades, along with a suite of best practice, guidance and 
resource documents to support and encourage organisations 
across the social housing sector to recruit more women. 

INCLUSIVE CULTURE PLEDGE MARKS 
MEARS’ COMMITMENT TO PRIORITISE 
DIVERSITY AND INCLUSION 

In December, Mears joined a group of 
leading companies from the energy, 
transport, engineering and creative sectors in 
taking the Inclusive Culture Pledge, overseen 
by leading diversity consultancy EW Group. 

We work in some of the most diverse 
communities in the UK and we believe 
we are stronger in every way when our 
workforce fully reflects those communities. 
The Pledge helps us to focus on five areas 
of diversity and inclusion development: 
leadership, people, data, brand and future, 
providing a framework to build on the work 
we’re already doing to improve equality 
and diversity across the business during the 
course of 2018.

Gary Jackson, Group Director of 
Communications & Customer Success, 
said “We are a National Social Mobility 
Champion and, as such, we have a 
responsibility to support and promote good 
practice in diversity and inclusion, which 
is a fundamental enabler to greater social 
mobility.

“Over the next 12 months, we are looking 
to make colleagues more aware and actively 
involved in helping to improve diversity and 
inclusion through every level of our work.

“This is an ideal opportunity for us to build 
on our good practice, while challenging us to 
do more where we need to.”
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Fair For All

MEARS JOINS FORCES WITH BROMLEY 
TO TACKLE HOMELESSNESS

This year, we formed a joint venture with 
Bromley Council to help tackle the growing 
challenge of homelessness in the borough. 
The ‘More Homes Bromley’ venture will see 
us purchase, refurbish and manage 400 
properties to ‘Decent Homes’ standard on 
behalf of the council.

Currently, more than 1,000 households in 
Bromley are in temporary accommodation – in 
many cases this means costly B&Bs as there 
is too little suitable accommodation to meet 
demand.

Colin Smith, Deputy Lead Councillor for 
Bromley, said: “Homelessness is a growing 
problem, especially in London, and we have 
to seek innovative ways to fulfil our duty to 
vulnerable families from the borough when 
they have nowhere else to go. With such large 
numbers needing temporary accommodation 
while more permanent solutions are sought, 
this venture offers a real alternative to using 
expensive B&B accommodation. It is important 
that we look at new and cost-effective ways 
in which to meet our statutory obligations, 
as housing is under such pressure now as 
demand continues to rise.” 

MEARS SUPPORTS ALZHEIMER’S 
SOCIETY DEMENTIA-FRIENDLY HOUSING 
CHARTER 

Mears has signed up to the Dementia-Friendly 
Housing Charter. 

This charter seeks to make the housing sector 
– including housing organisations, corporate 
bodies and sector professionals – aware of 
the challenges of living with dementia so that 
it can improve home environments for people 
with the condition.

As part of initiative, we will establish a 
working group who will look at what Mears 
currently delivers across all divisions to meet 
the needs of the charter, how we capture this 
information, assess the impact, and how we 
can use the charter as a guide for potential 
new solutions to support customers with 
dementia. 

Gary Jackson, Director of 
Communications and Customer Success, 
said, “By becoming a more dementia friendly 
provider, we will be able to support and help 
people to stay in the setting of their choice for 
as long as possible, and by understanding the 
condition, we can make a huge difference to 
people living with dementia and their quality 
of life.”

WORKING WITH LEEDS RHINOS TO 
IMPROVE LIVES THROUGH SPORT

Mears is the main sponsor for the Leeds 
Rhinos Women’s ruby team, who will be 
competing for the first time in the Women’s 
Super League in 2018. We share the Rhinos’ 
commitment to improving lives in their local 
community and to increase the number of 
women represented in a traditionally male 
dominated sector: In Rugby, 93 per cent of the 
95,000 people who play the game are male; 
while recent figures revealed that women 
make up less than 1 per cent of the manual 
workforce in the construction sector. 

The money provided by Mears helps the team’s 
charitable foundation to grow the game 
and offer opportunities for women from all 
backgrounds to play Rugby League.

Leon Crick, Rugby League Development 
Manager for the Foundation, said he was 
delighted that Mears continued to support 
the team. He said: “Their (Mears) support 
of Leeds Rhinos Foundation’s Rugby League 
Development Plan over the last four years 
has enabled us to grow and develop the 
game in Leeds, and we now have a fantastic 
opportunity to drive the women’s game 
forward by providing a clear pathway into the 
elite level of the sport.”

 Andy Wilson, Mears’ Director for Leeds, 
said: “Leeds Rhinos and Mears have worked 
closely together for a number of years to 
improve lives in Leeds through sport. Our 
continued support and involvement with 
the Rugby is consistent with our aim of 
empowering and encouraging women to take 
up careers in areas that they may not have 
previously considered.” 

MEARS TRIALS MUSIC WITH SERVICE 
USERS LIVING WITH DEMENTIA 

Mears Care, along with the Purple Angel 
charity, are trialling a method of using music 
to help people with dementia remember to do 
simple tasks.

According to Purple Angel, “Dementia is like 
Christmas tree lights: one by one they go out 
until the very last one, the part of the brain 
that reminds you to breathe, goes out and 
then you die.

“Sometimes during this process,” they say, 
“the person living with Dementia may forget 
to eat, drink, lock the door etc. However, they 
retain their ability to remember music.”

In this new approach, subtle messages are 
played alongside popular songs and show 
tunes to remind listeners to eat, drink, take a 
shower etc. 

Service user Pauline Kilsby’s family have 
reported that, with the music trial, Pauline 
is communicating more. “She is eating and 
drinking a little better, and is even beginning 
to have corned beef stew which was her 
favourite meal before her illness!”, they said.

Pauline sings along with the music and her 
care worker and family members say the music 
has become an ice breaker for new care staff 
who are not familiar with Pauline’s routine, 
giving confidence to both parties.

Steve Pepperell, Operations Director 
for the South West, said, “In Devon, we 
are working closely with Purple Angel to help 
improve the level and quality of care and 
improved standard of life.

“Bridie Moorehouse, who is the Co-ordinator 
and Medication administrator has carried out 
some exceptional work leading to innovative 
improvements in the standard of care solutions 
and bringing light to those people who would 
not otherwise have the level of happiness and 
relationships with their families as they do.”
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Fair For All

LEADS ON DEAF 
AWARENESS TRAINING

Pauline Jarvis from SARC said, 
“YourMK offers services in Milton 
Keynes to many of our customers, 
and our training is about bringing 
about an awareness of the 
challenges they face. The aim of 
the training is about creating an 
accessible environment for people 
with sensory loss. Methods such 
as using simpler language, limiting 
background noise and most simply 
not shouting are all things to bear 
in mind when communicating with 
a person who is deaf.”

Nigel Godfrey, YourMK 
Supervisor said, “The session 
was very informative and has really 
made me aware of the challenges 
people with sensory loss face 
when communicating. It was fun 
and interactive, and the group 
even got to learn some basic sign 
language!”

52 colleagues at YourMK 
undertook deaf awareness 
sessions, delivered by SARC 
(Sensory Advice Resource Centre), 
to develop their understanding of 
how to communicate with people 
with hearing loss. 

The training focused on ways to 
effectively communicate with people 
who are deaf or hard of hearing and 
provided insight into the barriers people 
face when British Sign Language is their 
first language.

During the summer, colleagues from YourMK – our 
regeneration partnership with Milton Keynes Council 
– spent the day volunteering alongside local residents 
and staff from the local branch of MIND to make 
improvements to a community garden.

The mental health charity uses the garden each week to run 
well-being and support sessions for a group of local people, 
but the garden needed some TLC to get it ready for the 
Autumn. Colleagues from Mears’ Gas Planning and Customer 
Success teams went along to prune, dig, paint and gravel 
areas of the garden, working hard to get it in top shape for 
the group.   

Sue Varley who runs the support group said, “The 
interest YourMK has shown in volunteering with the group 
has given them a great sense of pride. The help offered has 
made the group feel valued and recognised. It has enabled the 
larger jobs to be completed and we can now look forward to 
planning the garden for next year.”

The Community Garden is used regularly by other groups such 
as Stony Women’s Institute, Stony in Bloom, Macintyres, a local 
pre-school, York House Youth Club and Branch Out MK.  

Sharon Boot , Customer and Community Manager, 
said, “What a fantastic day!  The staff and volunteers 
from the group really got into it and really enjoyed working 
alongside each other. It was such an effective team building 
day in the fresh air, but the best part is we really helped make 
a difference.”

team volunteering 
to support MIND
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Mears works in some of the most 
marginalised communities in the UK. We 
recognise that we have the opportunity 
to make a positive difference by 
creating chances for learning and career 
development, providing individuals in 
those communities with entry routes into 
employment. 

Over the last 12 months, Mears Learning Ltd 
has developed and implemented programmes to 
up-skill the existing Mears workforce as well as 
individuals living in the local community who are 
not employed by Mears. 

Our Rotherham-based training academy works 
alongside Rotherham College to deliver an adult 
employability progress programme which has 
helped 60 long-term unemployed people gain 
suitable core construction skills qualifications to 
improve their employment prospects. 

Graham Eden, Group Executive Director 
said: “I am delighted to see the national training 
academy has made a difference to people’s lives 
and provided new opportunities, it’s an incredibly 
worthwhile investment. 

“Our training facilities and resources have been 
used by various stakeholders in local communities 
for wide-ranging apprenticeships and other 
courses, enabling so many people to progress. It 
has been great to see the diversity of programmes 
we have on offer, in particular the innovative work 
to address the under-representation of women in 
construction.”

Graham Eden 
Group Executive Director and Chief Risk Officer

Mears Learning…  
a year of creating chances 

Mears Learning supports the 
Wath Hall project
After reading an article in a tenant magazine, 
a local businessman – Steve Bradwell – 
approached Mears seeking support for an 
ambitious project to bring a Grade II listed 
building back into use for the benefit of the 
community. He wanted to see the disused 
Wath Hall in Rotherham refurbished and given 
a new life as a community heritage centre. 

Mears’ Customer & Community Manager, 
Diane Keay, saw this as a great opportunity 
to offer basic construction skills training and 
‘on the job’ experience to local unemployed 
people. 

She brokered a working relationship between 
Wath Hall Ltd – the social enterprise company 
that was set up to carry out the renovations – 
and Mears Learning to supply small cohorts of 
students throughout the life of the project to 
carry out three or four days of work at a time 
as part of a six week basic construction course 
delivered by the Academy. 

The approach has been welcomed by 
Wath Hall Ltd and has opened up various 
opportunities for the social enterprise to bid 
for funding.
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Creating Chances
INVESTING IN APPRENTICES
Since April 2017 when the Government launched its apprenticeship 

levy, many organisations have been ramping up their provision of 

apprenticeship programmes and investing in schemes that allow school 

leavers and older employees the chance to earn while they learn. 

For Mears it feels like business as usual, because we’ve always invested 

in apprenticeships. We see them as a vital part of our approach to 

recruit, develop and retain talent. In fact, it’s how many of our senior 

people began their careers.

Over recent years, we have extended our apprenticeship opportunities 

from the more traditional roles ‘on the tools’ into new areas which span 

the entire business. We have set up Mears Learning; a dedicated facility 

to support the development of our apprentices as well as the wider 

staff.  

Right now, we have 692 apprentices 
working across the group: 298 in housing, 
361 in care and 33 in management

CEO David Miles says there clear business benefits for 

investing in apprentices.

“It’s a great way of growing our own talent within the business,” he 

says. “Our apprentices bring fresh ideas and enthusiasm and keep our 

qualified staff up-to-date with modern technology and practices. The 

result is a highly skilled, loyal workforce, trained to work in the Mears 

way. Ultimately, that helps us to deliver the very best service to our 

customers. 

EXPERT APPRENTICESHIP PROVIDER

During 2017, Mears Learning became 
a direct supplier of apprenticeships 
to levy paying organisations. We also 
retain our contract with CITB to deliver 
construction related apprenticeships 
to non-levy paying organisations and 
saw our first five apprentices from 
local businesses coming through our 
Rotherham academy. 

This year, we have also seen 33 managers 
working through our in-house management 
apprenticeship programme which will lead 
to level 3 and level 5 qualifications. To give 
our managers a greater understanding of 
different functions of the group, experts from 
within Mears Group and external specialists 
participate in the delivery of the programme.

To attract more women into the construction 
sector, our Tradeswomen into Maintenance 
project developed a Toolkit to raise awareness 
of opportunities with students in schools and 
colleges. As part of this initiative, 27 of our 
female trades women gained a Level 3 Award 
in Teacher Training and nine undertook a 
mentoring programme which gave them the 
confidence and skills to present the various 
toolkit modules in schools and colleges.

DEVELOPING APPRENTICESHIPS IN CARE

Since May 2017, Mears Learning has worked 
closely with Mears Care to develop an 
apprenticeship programme which is now 
made available to all new members of staff. 
Currently, we have 379 care workers pursuing 
a range of level 2 and 3 qualifications, creating 
chances to provide individuals with the 
skills and confidence they need to become 
competent and effective in their chosen job 
role in the care sector. 

JENNIFER’S STORY
CARE CO-ORDINATOR

Care Co-Ordinator, Jennifer King, joined us as 
a care worker five years ago. She was inspired 
to care for others after caring for her own 
mum. Here is what she says about being an 
apprentice with Mears.

“I already had some skills and an idea of what 
to expect but I was surprised at how much I 
enjoyed doing the role professionally.

“I was also surprised by the opportunities 
Mears provided for career progression. 
I quickly progressed to become a care-
coordinator and went on to do an 
apprenticeship in Health and Social Care Level 
3 which I completed last year. 

“It was challenging to balance work and 
home pressures, but Mears provided additional 
time to make sure I could stay on track with 
my course. 

“Even though I had previous experience 
of working as a carer, the apprenticeship 
allowed me to dig deeper and build on that 
knowledge.

“Learning and earning at the same time was 
a real bonus and being able to work alongside 
colleagues also completing apprenticeships 
meant that I had a great support network.”

Jennifer is now aiming to progress to a 
management position and complete her 
Care Leadership and Management Level 5 
apprenticeship.

Mears wins award 
for Best Partnership 
Skills Development 

in 2017 

In recognition of our commitment to providing apprenticeship opportunities 
across all areas of the business, and for the development of the Mears Learning 
training academy, our Rotherham branch was awarded the Skills Development 
Award at the 2017 Barnsley and Rotherham Business Awards held in October.

 The Mears Learning academies, based in Rotherham and Brentwood, provide tailored learning 
environments for our own trade apprentices and experienced operatives, as well as training 
opportunities for local people wanting to join the construction industry. 

Diane Keay, Customer and Community Manager from Rotherham, said,” We are thrilled to 
be recognised for the work we do to develop our apprentices, our workforce and the wider 
community.”
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Creating Chances

picture of 
award here

MEARS LEADS THE WAY WITH TRAIL BLAZER GROUP

We are currently working with a number of organisations to develop a 
social impact trailblazer apprentice standard.

As Mears staff work very closely with vulnerable adults, Mears Learning 
is now delivering safeguarding training to help support our care workers 
and operatives to recognise safeguarding issues and handle them in a 
professional and sensitive manner.

UP-SKILLING ROTHERHAM TENANTS

In the Spring of 2017, Mears Academy started working in partnerships 
with Rotherham Council to provide training for new tenants to help them 
understand their roles and responsibilities in preparation for taking on their 
tenancy. As part of this, DIY workshops help tenants learn basic skills to be 
able to maintain and decorate their new homes.

TERRAQUEST RECOGNISED 
WITH NATIONAL AWARD

TerraQuest, our specialist business providing 
Land Referencing, GIS and Data Management 
services, scooped a top accolade at the 2017  
Movement to Work awards. 

Movement to Work is a voluntary collaboration 
of UK employers committed to tackling youth 
unemployment by providing high quality training 
and work experience. Together, Movement to 
Work employers aim to support unemployed 
young people, giving them the skills and 
confidence to find a job.

TerraQuest was named as ‘Leading SME’ at 
the event in recognition of our successful 
implementation of the scheme and the 
inspiration we have provided to young people.

Over the past 12 months, we have been working 
with Birmingham Metropolitan College, our 
delivery partner for the scheme and The Job 
Centre, who help with recruitment, to implement 
the scheme. The candidates undertake an 
accredited pre-employment course and, if 
successful, go on to apprenticeships in the 
business.

In 2017, we employed two apprentices and 
for 2018, we have pledged to offer five work 
experience placements and a further two 
apprenticeships. 

Aahlia Akhtar is one of the 2017 apprentices, 
currently studying towards a Certificate in Level 
2 Business Administration. “The training was 
so useful for giving me an insight into what 
different job roles consist of and also for giving 
me the skills and experience to take into an 
apprenticeship in that area,” she said.

Kelly Blakeway who is responsible for managing 
the Movement to Work scheme for TerraQuest 
says it has provided real opportunities for young 
people to start and grow in a career. “It has 
also been a great way for us to find and recruit 
talent for our business,” she said. “Yes, it’s a 
commitment – both in terms of finance and time 
– but it pays dividends with loyal employees who 
are trained in the skills and also the culture of 
your business.”

Following the huge success of the 
Rotherham Local Employment and 
Advisory Forum (LEAF) 2016, where over 
1,400 people came through the door 
looking for work, training or careers 
advice, our colleagues at Rotherham held 
their fifth annual (LEAF) event at the 
Magna Science Adventure Centre

We brought together 55 local businesses 
and organisations with hundreds of live 
vacancies to show case employment and 
training opportunities in the area, as well as 
provide advice on how to gain skills needed by 
employers. Over 700 students and jobseekers 
attended the event.

Hanna Wright, Recruitment and Events Officer for 
RNN Group who were exhibiting at LEAF2017, 
said: “We like to attend the event every year. 
This year, we were delighted to sponsor the 
Young Entrepreneur Awards and have been 
proud to promote our new University Centre 
Rotherham (UCR) to both potential students 
and the local community. It has been a fantastic 
event, especially for us to provide visitors with 
an insight into future education and training 
opportunities.”

Diane Keay , Customer and Community 
Manager at Mears, said, “Mears has always 
supported local employment initiatives and this 
event provides a great forum for local people 
to find out more about training and career 
opportunities in their area.”

LEAF IN SHROPSHIRE

Colleagues from Mears Shropshire Home 
Services teamed up with Shropshire 
Council, University Centre Shrewsbury, 
Shrewsbury Colleges Group, Jobcentre 
Plus and Marches Growth Hub to organise 
a Local Employment Advisory Forum 
(LEAF) event for people in their local 
community. 

Over 30 exhibitors attended the event which 
was designed to provide practical career and 
skills development advice to support people into 
employment, as well as offering information and 
guidance to those considering their future career 
choices.

John Simcox, General Manager for Mears 
Shropshire Home Services, said: “The LEAF events 
are a fantastic opportunity to receive free face-
to-face advice from professional organisations 
and find out what employers are looking for from 
candidates. In the relaxed environment, people 
can have open and honest conversations. We 
have already received requests from the local 
MP’s office in Ludlow who heard about our 
event, and is seeking advice for their event.” 

MEARS IN RICHMOND SUPPORTS 
SKILLS ACADEMY FOR REAL LIFE WORK 
EXPERIENCE

During the past year, colleagues at Mears 
Richmond have been supporting our client 
‘Achieving for Children’ with their Skills Academy 
project.

Skills Academy provides free short courses in 
maintenance for people living in Richmond. Our 
role is to support the learners with two weeks of 
work experience to conclude the course. 

During the summer, we offered additional 
support for Achieving for Children, and a more 
unusual opportunity for the Skills Academy 
learners to gain real life work experience, 
when we volunteered to decorate one of their 
community venues, Jenner Hall.

Achieving for Children were grateful for the 
support saying, “we would like to thank Mears, 
in particular your operatives Ben and Charlene, 
for supervising and assisting in painting Jenner 
Hall community centre with our trainees.

“The boys gained invaluable experience of what 
it would be like to work on a small project, 
learning what it took to complete a job within 
a specific time frame outside of the training 
centre.”

Creating Chances  
across our business 

Local Employment 
Advisory Forums 
(LEAF) support 
training, skills and 
employment in the 
local communities

SUPPORTING THE BIG IDEA

Mears is working with social enterprise,  
Solutions for the Planet, to roll out their  
Big Idea programme to young people in  
the North East of England.

Solutions for the Planet aims to prepare young people to respond to 21st 
Century sustainability challenges by equipping them with STEM (science, 
technology, enterprise and maths) skills. They get young people working 
together in teams to come up with solutions – or ‘Big Ideas’ – to a 
sustainability problem of their choice.

The idea is then honed into a business plan with the support of business 
mentors from local companies and entered into The Big Idea competition. 
Winning teams from each region go through to a National Final held at the 
Palace of Westminster where they present their idea to a panel of judges 
including business leaders, MPs, academics, and entrepreneurs from across 
the country.

Mears has supported The Big Idea in 2017 by providing 24 business 
mentors in the North East, an area which struggles with youth 
unemployment and the retention of highly skilled young people. This has 
allowed the project to reach four new schools, including its first special 
educational needs (SEN) school. The Mentors have volunteered over 200 
hours of their time to the schools, guiding young people from the area 
through the programme and acting as role-models for a range of careers. 
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MEARS’ APPROACH 
TO POSITIVELY IMPACT 
SUPPLY CHAIN 
ENVIRONMENTAL VALUE

DELIVERING SOCIAL VALUE WITH OUR 
SUPPLY PARTNERS

At Mears, we believe we are more effective 
in delivering Social Value where we can share 
resources, skills, experience and financial support 
with our supply partners. To ensure a consistent 
approach throughout our supply chain, we expect 
our suppliers to have or adopt similar business 
principles to our own.

Our suppliers are required to acknowledge 
the significance of social, environmental and 
ethical matters in their conduct and must have 
a commitment to working towards improving 
quality standards and performance in these areas. 

Mears is responsible for the maintenance of 15% of all social housing in the UK – more than 700,000 homes. 
We visit more than 30,000 people several times a week to deliver care and support in their homes. We run 
thousands of vehicles and spend more than £78 million on building materials every year. We recognise we have 
a big responsibility to minimise the environmental impact of our activities. For an organisation of our size, even 
small changes can deliver big impacts. 

Mears operates an Environmental Policy accredited 
with ISO14001 to minimise the impact of our 
actions on the environment and actively encourage 
our suppliers to be proactive towards environmental 
issues. 

Our environmental procedures require all suppliers 
to be compliant with our Environmental Code of 
Practice. For example: 

• We ensure that we source 100% of FSC (Forest 
Stewardship Council) approved timber from our 
preferred suppliers and require our suppliers to 
have Chain of Custody for the supply of softwood 
and be members of the TTF Code of Practice on 
environmental sourcing.

• Board products are produced from recycled 
timber.

• Many of the plastic products we purchase have 
a recycled content such as Swish PVC Roofline and 
Cladding products. PVC cladding installed over 
legally sourced timber framing carries an A+ rating 
under the BRE’s Green Guide to Specification.

• Our composite door manufacturers use recycled 
materials to produce their doors.

Above all, we expect suppliers to be able to 
demonstrate compliance with all the UK, EU and 
international legislation that apply to business 
operations from Modern Slavery, Anti-Bribery 
and Health, Safety & Wellbeing laws to product 
specific regulations.

 “We work closely with our suppliers, who see this 
as a great opportunity to collaboratively invest for 
the improvement of our communities,” said Ian 
Watson, Procurement Director.

“We also have a commitment to continuously 
increase the number of local SME subcontractors 
on our approved list, ensuring that a proportion of 
contract spend remains within the local economy 
by supporting increased revenue generation and 
increasing employment opportunities.” 

MEARS GROUP PLC ENVIRONMENTAL POLICY

• All Mears uniforms and work wear are 
purchased through Safpro whose manufacturing 
source can prove their ethical standards. The Mears 
range of clothing and PPE adheres to strict ethical 
standards and Fairtrade Policy.

• We carried out a full review of stationary office 
supply products on our core list and replaced 
with more environmentally responsible products, 
including recycled paper, pens, notebooks, Fairtrade 
tea and coffee and ecological cleaning products.

• We purchase UK manufactured goods wherever 
possible in order to reduce the environmental 
impact of transporting goods and to support local 
manufacturing.

• We source goods which have the lowest possible 
environmental impact.

• Where possible we influence the procurement 
of our service providers to ensure they use 
environmentally responsible products on our 
premises.

• We are committed to using our purchasing 
power to influence the marketplace and encourage 
suppliers to continuously improve the environmental 
credentials of their stock. We have recently produced 
an environmental product profile.

• We maximise mobile working through digital job 
transmission via operative smartphones, to cut down 
on the need for operatives to continually ‘return to 
base’.

• We have increased preventative maintenance 
methods, reducing the need for future visits and 
subsequent miles travelled.

• We promote economic driving and monitor mpg 
usage across the fleet to identify and address trends 
per driver

• Our supply chain partners undertake an 
environmental audit of the products selected for 
each contract offering alternative products with 
better environmental credentials where appropriate. 
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Healthy Planet DELIVERING SOCIAL VALUE 
IN COMMUNITIES WHERE 
WE BUILD NEW HOMES

70,380
hours given to charity

855
community charities supported

Housing is only one part of the equation when 
it comes to regenerating urban areas. We 
consider not only the people who live in the 
homes we build, but also the communities 
they will become a part of. Where possible 
we work with stakeholders to establish and 
promote a range of options that provide real 
community benefit, long after our work on site 
has concluded. 

Our Community and Social Value work 
is the bedrock of Mears and is our key 
market differentiator. As well as much wider 
community and charitable benefits that are 
known to be synonymous with the Mears 
culture, our programme of initiatives cover:

n local supply

n apprenticeships

n tackling worklessness

n training opportunities

n local community sponsorships

n supporting local and social enterprises

n community regeneration projects

n communal gardens

If our work is to improve the 
living standards of the people 
in the areas where we build, 
great community engagement 
is non-negotiable.

MILLER’S LOCK, NORTHAMPTONSHIRE

When we started on the 43 homes at our 
Miller’s Lock development in Welford, the 
archaeological investigation uncovered iron-
age remains. We helped the University of 
Leicester to record all findings, and invited 
local school and community groups to visit the 
dig site to learn more.

On that same project, because we needed 
to use some of the parking space belonging 
to a local community sports area, we made 
a donation to enable the group to buy new 
equipment.

Mears Group has a long-standing partnership 
with Reconomy in respect of its waste 
management and recycling operations. This 
national partnership has resulted in our 
recycling rates increasing from an average of 
50% in 2007 to 95% in some partnerships 
in 2017. 

Mears Group is committed to diverting 98% 
of the waste we send to landfill by 2020.

Commitments such as this resulted in Mears 
Group being awarded ‘Social Responsibility 
Organisation of the Year in the National 
Energy Efficiency Awards. Mears Group is 
committed to diverting the waste we send to 
landfill to 98% by 2020.

MEARS’ APPROACH TO ENVIRONMENTAL  
MANAGING BIODIVERSITY IMPACTS 

HIGH STREET, KNAPHILL 

We were appointed by Woking Borough 
Council to undertake the design and 
construction of nine new apartments, amenity 
space and a memorial garden in Surrey. The 
memorial garden commemorates the lives of 
local servicemen and women lost in military 
action in World War One and Two and includes 
a memorial wall, which is engraved to read: 
“In memory of those from Knaphill who laid 
down their lives for their country”.

The project was carefully programmed 
to ensure that the memorial garden was 
completed and handed over as our first phase 
of works, prior to the council’s armistice-day 
Commemoration Service on Remembrance 
Sunday.

It was officially opened by the local MP and 
attended by members of the Royal British 
Legion, members of the Woking servicemen 
and the public, who along with our site team, 
observed a two minute silence at 11am.

Top 10 waste streams
by volume (tonnes)

Fines and non-compliance 
Mears Group has continued its initiative 
working with our Sub-Contractors 
throughout 2017 and we are working 
towards our goal of having complete 
visibility of all sub-contractor waste visibility 
by the end of 2018. Mears have continued 
its excellent record of not having received 
a fine or prosecution for any incidents of fly 
tipping or mismanagement of waste.

General 

26,525

Inert 
6,074

The following information details the cumulative weight (in tonnes) 
of each waste stream for all Mears Group sites in 2017.

Green
326

Wood
2,537

Compacted
696

Sewage
1,807

Dry mixed
252

Metal
578

Hazardous
675

Plasterboard
529

Diversion from landfill total

2017 
95.84%
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We launched our Social Value Dragons’ 
Den competition in 2016 to encourage 
staff from across the business to bring 
ideas for local projects we can support. 
Building on the success of this first year, 
we are re-run the competition  
for 2017 /18.

In the spirit of the television programme, we asked 
staff to submit their entries and invited the best 
three to make their pitch to the Dragons’ Den panel 
at our Annual Conference in April.

And the Winner was… 

The Homeless Network,  
Tower Hamlets 

Project Idea

To create a hub/platform for Homeless people 
to get together to improve and develop skills. To 
collaborate with local businesses and schemes to 
drive positive change in the lives of those who take 
part.

Project outline 

The project aims to build a network of local 
businesses, government schemes and individuals 
from the general community to create long-term 
aid and opportunities for homeless people. It will 
include:

•  Holding CV, LinkedIn and interview workshops 
to improve chances of getting interviews. 

•  Working with local recruitment agencies, 
schools, colleges and Tower Hamlets Homes to 
deliver sessions to homeless people to acquire 
a new skill and, where possible, qualifications. 

•  Holding ‘swap shops’ or clothes drives with 
residents so we can create capsule collections 
for when someone secures an interview 
and ultimately a job. We will host a series of 
clothes drives in the local community centres 
and ask charities and businesses to contribute.

•  Hosting ‘dress for success’ sessions to 
empower individuals once they secure an 
interview. We want to involve local businesses 
and volunteers to help by providing things 
like grooming services (hair/beard/nails) or 
donating packs for the candidates.

Project Crystal

Project Idea 

To support service users to develop basic 
computer and internet skills to enable them to 
surf the net, shop on-line, access social networks, 
hobbies and interests and support groups.

Project outline

The idea came about when a member of staff, 
Sue Weller, purchased a laptop for her 82 year 
old dad.  She realised that there was no support 
available to help him learn the basics of how to 
use the computer or the internet.  Sue helped 
her Dad to become proficient, even develop a 
following on facebook!  Seeing the impact this 
has had on her Dad’s life, Sue wanted to provide 
the same benefit to other residents of Mears’ 
Extra Care Schemes.

Project Crystal aims to provide internet access and 
support for residents of our Extra Care schemes. 
Longer term, it hopes to work in collaboration 
with a charity, such as Alzheimer’s Society, to 
develop the use of assistive technology to try and 
help people with memory loss. 

YourMK Workforce Academy 

Project Idea

To refurbish an unused construction suite to enable 
YourMK to deliver trade taster and employability 
sessions to pupils from local schools in Milton 
Keynes.

Project outline

The Lakes Estate is a large estate in Bletchley with 
high levels of multiple depravation and is currently 
under consultation for regeneration.  The job club, 
which is located on the estate and run by Milton 
Keynes Neighbourhood Employment Programme 
has a high foot fall, attracting 621 new customers 
in 2017. 

Sir Herbert Leon School is located in the heart of 
the Estate.  In 2016, OFSTED classed the school 
as inadequate, but since then it has worked hard 
to make improvements and has become the most 
improved school in Milton Keynes in 2017.

We ran trade taster sessions in July 2017 which 
were very successful and generated a renewed 
interest in the construction trades.  So the project 
aims to build on this, working with the school to 
make use of a currently unused construction suite to 
get construction on the agenda.

The construction suite will:

• Act as a ‘Community hub’ for the Lakes Estate.

•  Be a site for Sir Herbert Leon School (and 
other local schools) to deliver construction-
based activities.

•  Assist or enhance the construction curriculum 
with ‘Trade Taster’ sessions, Women in Trade 
toolkits, Men in Sheds projects and resident 
training

•  Offer pre-tenancy or tenancy support 
courses to residents of MKC before and after 
regeneration.

We work closely with our partners and clients to identify local Social Value projects to get involved in. This local approach makes all 

the difference. Through the development of branch Social Value plans, we can push the boundaries to deliver real impact, enabling 

individuals and the communities in which we operate to flourish and thrive.

DRAGONS’ DEN
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Championing Local 
Delivering Social 
Value in Care
As a major provider of care and support, 
we are uniquely placed to have an impact 
on the lives of older and vulnerable people.  
 
Helping people to age well is not just about 
caring for their physical needs; it’s also about 
giving them the opportunity to continue to have 
rich social lives: to continue to pursue their 
individual interests and to be involved in the wider 
community. 

All Our Yester Mears: Tackling social 
isolation by bringing memories to 
life

This social engagement project with our care 
service users in Torbay is bringing to life many of 
the service users’ happy memories from times afar. 
The project started from a conversation between 
one of our employees and a service user during a 
routine home visit.

The service user shared memories with his care 
worker of their early life and how they had 
come to live in Torbay. His story of his wartime 
experiences inspired the team at Mears Devon 
and Torbay Branch to gather more stories from 
service users. This gained momentum and became 
a proactive project to engage with service 
users about times gone by and their childhood 
experiences.  

Beyond this, the group hopes to find additional 
funds to continue the project into the future. 

The venture is proving to be a huge hit with 
participants, young and old. One participant said: 
“I love being involved with the group - especially 
with the children. We can’t wait for the exhibition 
so we can show family and friends what we’ve 
produced.”

Bianca Rossetti, Project Officer for the Bristol 
Ageing Better programme says they were thrilled 
to support the project. “The aim of the Bristol 
Ageing Better programme is to reduce isolation 
and loneliness by providing the kinds of social 
opportunities that older people in Bristol have 
told us they want. The Kick-Start Fund offers the 
opportunity to access a bit of money to get a 
new idea going,” she said. “We were thrilled to 
support this project, especially as it connects two 
generations from the same community who might 
otherwise not cross paths.”

It led to some special relationships being built 
and proved to be an enriching experience for both 
service users and care workers. The stories and 
photos were gathered into a booklet, which we 
call All Our Yester Mears, and service users were 
invited to a tea party to celebrate its publication.

Blaise Weston Court Extra Care 
Scheme tackles social isolation

Our Bristol based Extra Care Scheme, Blaise 
Weston Court, is making use of a £3,000 Big 
Lottery grant to help residents to tackle social 
isolation. 

The grant covers the costs of running events such 
as Music Week and Big Party, which aim to bring 
together residents and members of the wider 
community. 

The events have proved really successful and have 
led to regular visitors making use of the facilities. 
It has improved our relationships with other local 
groups and we regularly get referrals for services. 
Since the event, we now have 12 regular people 
that are benefitting from a day out at Blaise 
Weston Court. This reduces their social isolation 
and brings more life into the scheme for those 
that live here.

Art sessions are a hit  
with young and old

A new project running at Blaise Weston Court in 
Bristol is using art to bridge the generation gap 
between members of the local community.

Since it started in October, the Paint Pals project 
has been bringing together the older residents of 
the care scheme and young people from Torwood 
House school each month to work together to 
produce beautiful works of art. 

The project was started with a £1500 grant from 
the Bristol Ageing Better Community Kick Start 
Fund. Members of the Blaise Weston Social Club 
applied for the money which will pay for a year of 
monthly art sessions, culminating in an exhibition 
of the works later this year. 

“And the Winner is…”
Safer Homes Project: Mears Housing - 
North Lanarkshire 

Safer Homes offers a free service to householders 
from North Lanarkshire who would benefit from 
additional safety and security measures. The 
installation of safety devices such as carbon monoxide 
detectors, fire retardant mats and other household 
items reduces the likelihood of accidental injury within 
and around the home. Security devices such as door 
chains, window alarms and personal alarms can also 
provide additional protection to householders and 
deter/prevent burglars from potential housebreaking.

Making a difference

Mears North Lanarkshire has been carrying out the 
Safer Homes service since Oct 2012 in partnership 
with our client North Lanarkshire Council. 

We have visited over 2,500 properties, carried out 
2060 referrals and installed almost 9,000 pieces 
of safety equipment, prioritising those who are 
vulnerable and most at risk, such as the elderly and 
victims of domestic abuse.

Mears provide a dedicated tradesman, a jointly 
branded vehicle and back office support to process 
each referral. North Lanarkshire council pay for the 
safety equipment. The service is provided 2 days a 
week, 52 weeks per year with up to 16 households 
safer in their homes each week.

Residents who have received the security measures 
say they feel safer and more secure in their homes.

Community Project of the Year  

Throughout the year all our branches across 
the Group work hard to deliver Social Value 
projects which aim to improve the lives of 
individuals and communities.

Each year we encourage our branches to celebrate 
this work and enter their projects into the SMILE 
Awards: Community Project of the Year competition, 
which recognises the brilliant outcomes delivered by 
these projects. All entries are judged against our goals 
by our Social Value Committee members. 

2017 saw a record number of entries, making 
it extremely difficult to choose a winner.

AWARDS
SMILE
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Just some of the ways that Mears teams and individuals are making a POSITIVE difference, 
delivering Social Value through their everyday business and service delivery. 

Mears Woking make room for 
domestic abuse charity

When Surrey-based domestic abuse charity ‘Your 
Sanctuary’ needed somewhere to store household items 
and baby equipment for families and individuals fleeing 
domestic violence, New Vision Homes in Woking were 
quick to offer space. 

“New Vision Homes came straight back to us and 
offered us a garage to use. This has made a huge 
difference to the families we support,” said Operations 
Manager, Denyse.

Huddersfield Refurbishes the Local 
Boxing Club

Mears Home Improvement Huddersfield operatives 
Dean Elgie and Paul Mayers have volunteered their time 
to help refurbish a boxing club which supports local 
children.

The pair of qualified joiners fixed the plaster boards, 
repaired floors, fitted staircases and new ceilings. 

Peterlee team digs in!

Our Peterlee team has joined forces with colleagues 
from Shotton Primary School, County Durham Housing 
Group and Durham County Council to help the residents’ 
group plant 400 tree whips in a grassed area on Shotton 
Front Street.

Mears Care – Belhaven Day Centre 
Comic Relief 

Mears Belhaven Day Centre in Prestwick had a great 
week of fun dressing up, eating and touching the most 
revolting things imagined in a bid to raise funds for 
Comic Relief. The team raised an amazing £210!

Raising funds for the Forget Me Not 
Hospice

Mears Leeds has raised a fantastic £941.33 for their 
colleague, Richard Cawood, to donate to the Forget 
Me Not Children’s Hospice. The West Yorkshire based 
Hospice, which supports children with life shortening 
conditions and their families, cared for Richard’s 
daughter who passed away at just a few weeks old.

‘Opportunity Knocks’

Mears Richmond hosted their ‘Opportunity Knocks’ 
event on one of their largest estates, allowing local 
residents to meet the team and learn about services and 
support on offer.

They also got to speak with local bobby, PC Smith, as 
well as pick up some basic home improvement skills 
through a DIY workshop.

Cupcake Day! 

Mears’ customer success team joined in Cupcake Day 
2017, raising £383 to support research into Alzheimer’s 
awareness. 

The initiative aims to raise funds to help create a better 
world for people affected by dementia today and to find 
a cure for tomorrow.

Tackling Social Isolation

Mears Care Peterborough organised an event to help 
raise awareness for tackling the problem of social 
isolation. 

Our colleagues and service users donated items for 
the raffle and a table top sale, while colleagues Hayley 
Allaway and Ednith Harry made some delicious cakes 
and cookies. The event raised a fantastic £125.55 which 
will be donated to Alzheimer’s Society.

Mears Student Life donates 
Mattresses for charity

Mears Student Life have generously donated 20 single 
mattresses to the Help for Kids Charity. The Dundee-
based charity supports children who are disadvantaged 
through social and economic circumstances, or through 
health and disability. 

Mears go golfing for St Andrew’s 
Hospice

Mears Scotland has raised £30,000 through their third 
golf day in aid of St Andrew’s Hospice. Mears organised 
the day with support from partners who kindly entered 
teams and donated prizes for the auction and raffle. 

Louise O’Donnell, from the Hospice, said: “We are so 
grateful to Mears for organising this event for us. The 
money raised from this event will help us to continue 
to provide specialist palliative care to patients and their 
families from communities across both North and South 
Lanarkshire.”

Pet Sensory

Our Supported Living Services team, based in Alva, has 
held a Pet Sensory event, enabling service users with 
learning disabilities to meet together and interact with 
pets of all shapes and sizes. 

Service user, Bruce Anderson, was thrilled to be able to 
bring along his dog K9– named after the Doctor Who 
character – who he walked round the park with the 
other dogs.

Mears Elgin Organise  
Afternoon Tea

Elgin Care Branch hosted an Afternoon Tea Party for their 
service users to get together and enjoy a cup of tea and 
cakes freshly made by the staff. Service users thoroughly 
enjoyed having a chat with their care workers, social 
workers and branch staff. 

The team received thank you cards from some of the 
clients who have already said they would love to come 
again.

One of the ladies has been to this event twice and said 
that it has made such a difference to her life. 

Social Value at Mears
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Championing Football for Young 
People

Many of our colleagues are coaches and mentors to 
young people, and champion the spirit of team work 
through the game of football.

David Kellett coached the girls’ team for Feile 2017, and 
the girls reached the semi-final stage for the tournament 
this year! 

David, said, “This is a remarkable achievement for the 
girls, and a testament to their hard work. It really shows 
how far they have come as a team. I would just like 
to thank Mears for all you have done to help with our 
preparation for the tournament.”

Mears apprentice, Ryan Campbell played a pivotal 
part in last season’s run to the Division 1A League 
Championship which saw him selected in the Central 
Scottish Amateur Football League select squad. He was 
also recognised by the Scottish National Amateur team 
and made the trial squad on 2 separate occasions. 

The kids in the academy unanimously support Ryan as 
their favourite player! 

Eastleigh donates blood

Mears Eastleigh organised to donate blood for National 
Blood Donor Month!! 

According to our colleagues, it was an amazing 
experience to know that they were able to contribute to 
help save and improve lives!

Mears Leeds achieves quality 
mark status for domestic 
violence support 

Mears Leeds has become the first business in the city 
to achieve the Domestic Violence and Abuse Quality 
Mark for Business from the Safer Leeds Partnership in 
recognition of the the team has undertaken training on 
Domestic Violence awareness. 

The Quality Mark has been developed by the Domestic 
Violence team at Safer Leeds to help Leeds businesses 
improve the way they respond to and support employees 
affected by domestic violence or abuse.

From Despair to Delight

Daniel’s Place, which has centres in Banff and Macduff, 
won £5,000 in a national competition organised by 
Mears just a week after £2,000 was stolen from its store.

In a ‘dragon’s den’ style competition, and with the help 
of a Mears representative, the charity – which helps 
needy people in the local area – put forward its case to 
the company as to why it deserved the money.

Mears Islington delivers their first 
food bank donations

Mears Islington delivered their first collection of food 
items to the Islington Food Bank.

The team received very generous donations, which 
will help the Islington Foodbank provide three days’ 
nutritionally balanced emergency food and support to 
local people in crisis.

Work Experience with 
Ben and Kai

Mears Thurrock have provided work experience 
opportunities for Gable Hall School students, Ben and Kai.

The experience has been life changing for the pair who 
were struggling to engage with their education in school.

Their teacher said; “We are extremely grateful for what 
you are doing for these two boys, and feel that we would 
like to capitalize on this before the boys leave us in June.”

YourMK Partners with 
The Prince’s Trust

YourMK and The Prince’s Trust are working together to 
support young people to get the right mix of experience 
and qualifications to give them a better chance of 
gaining a worthwhile job! 

Working in partnership with The Trust, YourMK will 
deliver 2 six week courses specifically for young people 
aged 18 -25 in Milton Keynes who are keen to get into 
the construction industry.

Mears Hyde clean gardens for 
National Gardening Week

Mears Hyde, along with colleagues from The Hyde Group 
helped residents during National Gardening Week to 
make their communal garden clean and beautiful to 
enjoy during the summer season! 

The team supplied and fitted garden trellis, and solar 
lights to the garden area and wall. They cleaned the 
pavements, repainted the garden furniture, hung flower 
baskets, a garden clock and plaque, and created a 
vegetable patch!

They also planted flowers and vegetables, pruned and 
trimmed the hedges.

Rotherham Schools train 
with Mears Tradeswomen 
Ambassadors

Following successful delivery in previous years of 
Carpentry workshops, we recently went back into two 
local schools to teach children about construction, repairs 
and maintenance.

Over three days, Tradeswomen, Laura and Diane, worked 
with around 130 Year-7 students at St Pius School in 
Wath-upon-Dearne and 90 Year-8 students at Wath 
Comprehensive School.

Laura is now working with our kitchen design contractor 
to turn the students’ plans into site and 3D drawings; 
she will then arrange to deliver these back to the schools 
next term to enable the students to understand how 
their designs would work in reality.

Mears step in to help after 
vandals wrecked veteran’s 
charity workshop

One of our employees and ex service-man, Kenny 
Fitzpatrick, asked if he could step in and help when he 
read in the newspaper that vandals had struck at the Re-
Tune project in Glasgow. The Project helps ex-servicemen 
and refugees reclaim their potential by making musical 
instruments from discarded wooden objects. 

Kenny and operatives from Mears replaced the glass on 
the windows, renewed an internal door and supplied 
and fitted grills for the windows which should make the 
building more secure against vandalism. 

Mears Rotherham - The Journey 
with Shiloh 

Volunteers from Rotherham Council, Mears and 
Fortem have worked together to spruce up the inside 
of the homeless charity, Shiloh’s new building. Mears 
Rotherham began work in January 2017 to help 
refurbish the property with the support of several of our 
subcontractors and completed it in time for them to 
move in over the easter weekend. 

We have been providing ongoing support to Shiloh 
over the years with minor repairs and alterations and 
members of the team also helped at their annual 
Christmas Lunch, acting as servers to the invited 
dignitaries and Shiloh guests.

And I would walk five 
hundred miles... 

Davy Holt (IT Support Engineer) and Lynsey Young 
(Homecare manager for Argyle & Bute) are doing some 
big walks throughout this year to raise as much money 
as possible for Cancer Support Scotland.

Davy now has just over 135 miles left to do and plans to 
continue adding on the miles even once the 1000 mile 
mark has been reached. He has already raised more than 
his target of £1000

Social Value at Mears
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Christmas Lunch with Age UK Rotherham

Christmas Cheer from Mears Care 
-Argyle and Bute

Dean Road’s Christmas event 
supported by the Mears Foundation

Celtic Horizons donate 
Christmas Gifts to a local 
Women’s refuge. 

Depaul Holds Christmas Dinner 
for Young Homeless People 
and Their Families

Healthy Planet for Christmas: 
Mears Gloucester do The Big 
Christmas Card Sort!

Mears Extra Care 
Schemes Join Together 
for Christmas Healthy Planet

Making a positive  
contribution to our planet

Creating Chances
Providing career, skills and 
employment opportunities

Fair For All
Reducing prejudice, 

improving understanding 
of differences, and 

supporting social inclusion

Championing Local
Improving the wellbeing  

of people and the 
communities we serve

Social Value at Mears
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At Mears we pride ourselves on 
having a social heart. Every branch 
and colleague is encouraged to make 
a positive difference to the lives of 
our customers and in the communities 
we serve, through their local plans.

 As a result, we are making a difference 
across the UK.

David Miles,  
Chief Executive Officer

 ”This report demonstrates Mears’ 
commitment to delivering Social Value in 
the communities in which we operate. We 
are grateful to our staff members, partners 
and all those who have been involved in 
delivering projects during 2017.  
We continuously strive to do more and we 
now look ahead to the challenge of what 
we can achieve in 2018.”

Coatbridge  80

Islington  59

Rotherham  48

Redbridge  39

Canterbury  38

Home Group SW 36

Sedgefield  35

Thanet  32

Dover  30

Shepway  28

Peterborough 28

Hyde  21

Manchester Working 20

Leeds  19

Bristol North 19

East Durham 16

Luton  15

Oxford & Welwyn MHI 12

Brighton  12

Home Group NE 12

Gloucester MHI 11

Blaise Weston Court 11

Devon & Cornwall 11

Stowmarket  11

Brunswick  9

Stroud  9

Milton Keynes 8

Glasgow  8

Clackmannanshire 8

Amicus Horizon 8

Affinity Sutton 8

Welwyn  8

Prestwick Day Centre 7

Octavia  7

Nichols Court 7

MHI Shrewsbury 7

FM Tannochside 7

Wigan  7

Aberdeenshire 7

Southwark  6

MHM  6

Medway  6

Lambeth  5

Mears New Homes 5

Thurrock  5

Alva  4

Old Stratford 4

Richmond  4

Norwich  4

Crawley  4

Elgin  3

North Lanarkshire 3

Brighton & Hove 3

Moat  3

Mansfield  3

Barnet Homes 3

FM Inverness 3

Waverley  3

Aberdeenshire SL 3

Exeter  2

Catalyst  2

Group Customer   
Success Team 2

Sutton Housing 2

Derby  2

Tower Hamlets 1

Enfield  1

Bristol MFS  1

Eastbourne  1

Task Team  1

Family Mosaic 1

Kirklees  1
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Together we really can make Mears 

#betterbusiness
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