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Foreword

Alison Inman OBE, President of the Chartered Institute of Housing

Social housing maintenance matters. Almost any survey of tenants would put ‘repairs’ pretty much at the top 
of their concerns. Billions of pounds are spent each year on planned maintenance and responsive repairs.

Only 1% of people working on the tools in the construction sector are women and there is no evidence to 
suggest that the number in social housing building maintenance is any better. We have an ageing workforce 
and, at the same time, we have a skills crisis, with around 19% of trade operatives due to retire in the 
next decade. Yet despite the progress made by women entering other industries, social housing building 
maintenance trades remain almost exclusively male. The Tradeswomen into Maintenance Project aims to do 
something about that. 

This project is sponsored by the Construction Industry Training Board (CITB) and Mears Group. It is the 
brainchild of Jane Nelson, Group Executive Director of Mears, and aims to increase the number of women 
working in carpentry, plumbing, painting and decorating, plastering, bricklaying, gas engineering and all of 
the other trades in social housing maintenance. The project’s Steering Group consists of representatives from 
across the housing sector and I was pleased to represent the Chartered Institute of Housing (CIH).

CITB is committed to widening the diversity of the construction industry and it is to be commended 
for encouraging action in our sector through its support of this project. Mears Group is a well-known 
maintenance contractor and its support of this important initiative clearly demonstrates a strong commitment 
to developing a diverse workforce that reflects the many communities that Mears serves up and down the 
country.  

An important part of the project is to gather together examples of good practice from across the social 
housing sector and sincere thanks are due to the housing associations, local authorities, contractors, voluntary 
sector and education partners who have all taken the time to share what works and what doesn’t. In 
particular, thanks are due to the tradeswomen who have shared their experiences of working on the tools in 
the social housing sector. 

CIH has its roots in the 19th century and the pioneering work of Octavia Hill. The Association of Women 
Housing Managers was established in 1916 by women who had worked with Octavia and later went on to 
become the CIH. The roots of the social housing sector lie with these women and it is fitting that the sector is 
now increasing its efforts to ensure that women are represented at every level of our organisations and across 
contractor partners. 

I am always impressed and delighted by the work that 
I see our members doing to tackle inequality and enhance services 
to tenants, and I know that other social housing landlords and 
maintenance contractors, like Mears, are similarly focused on this.

I commend this Best Practice Guide and hope it becomes 
a useful resource to help address the under-representation of 
women in the manual trades in our sector.  Repairs and the state of 
their homes really matter to tenants. We need more women on the 
tools carrying out those important repairs and this guide can help 
achieve that. 

Alison Inman OBE
President, Chartered Institute of Housing
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This Best Practice Guide is one in a series of booklets produced by the Tradeswomen into Maintenance 
Project, all aimed at increasing the number of women trade operatives in social housing maintenance. Others 
in the series are:

 ■  Resource Directory – Signposting for girls and women wanting to train or work in the manual   
     trades in the social housing maintenance sector

 ■  Research Report – The recruitment and retention of tradeswomen in social housing maintenance 

 ■  Legal Guide – Guidance and templates for the procurement of social housing contracts –
      Maximising the recruitment and retention of tradeswomen.

A Schools Toolkit which is mapped to the national curriculum for schools and colleges in England and Wales 
has also been produced as part of the Tradeswomen into Maintenance Project. Details on this toolkit, the 
above guides and other helpful information can be found at www.mearsgroup.co.uk.
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Context

Research on employment in the construction industry by the CITB indicates that, in 2016, around 1.89 

million people worked in construction. Of these 13% of these were women across manual and non-manual 

occupations, but when it comes to manual occupations, only around 1% are women. These proportions 

have been remarkably consistent for many decades, despite various top-down and bottom-up initiatives that 

aimed to change the gender balance in the broad construction workforce.

There is a clear economic imperative for recruiting more women into the construction sector. The July 2017 

Open University Business Barometer identified that 90% of employers had found it difficult to recruit workers 

with the required skills in the last 12 months. 

■ 1 in 5 building employers turned away work due to lack of skilled staff

■ 19% of the construction workforce are nearing retirement

■ brexit may significantly impact on the need to train and recruit tradespeople in order to    

 meet demand.

Yet:

■ women account for 46% of the UK’s workforce, but less than 2% of trade apprentices

■ BAME account for 11% of workforce, but 3% of construction apprentices

■ people with disabilities are largely not in the construction or maintenance workforce.

There are no readily available data sets for how many people work in social housing maintenance or how 

many of these are women. Suffice to say that there are not large numbers of tradeswomen working in the 

trades in social housing and there is no evidence that this sector is more representative than the broader 

construction industry. 

Yet most social housing landlords and maintenance contractors will see diversity and inclusion as part and 

parcel of their day-to-day work and one of the foundations stones that brings their values to life. Getting it 

right matters to all organisations that value diversity and inclusion. 

They understand the need to:

■ Leverage their skills and understanding of diversity and inclusion to realise business benefits

■ Comply with legislation, and

■ Do the right thing and build a representative workforce.

Mears Group, the leading social housing maintenance contractor, sees clear benefits in developing a diverse 

workforce, not least of which is how well such operatives are received by vulnerable female tenants. Jane 

Nelson, Group Executive Director at Mears Group, sees the awareness of managers as key to addressing 

the under-representation of women on the tools: “We want all of our managers to be as confident talking 

about diversity and inclusion as they are about health and safety. There are great benefits when we get this 

right and there are hidden costs of getting it wrong – for instance, losing a member of staff because they 

feel overlooked or excluded because they are different to the majority. We can’t afford the financial costs of 

getting this wrong and we will not allow the human ones.”

ContentsOpen and Welcoming Companies
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A diverse workforce – the business case

There is, then, a clear business case, as well as obvious service needs and a moral imperative, for building 

a workforce in social housing maintenance that is more representative of women and which reflects the 

communities that social landlords and their contractors serve, yet women are not joining the sector in their 

droves. What can social housing landlords and contractors do about this? How do they become an open and 

welcoming organisation?

What do women want? 

The Tradeswomen into Maintenance Project conducted research and surveyed over 100 tradeswomen and 

representatives from different organisations; the results showed clear cohesion on what tradeswomen viewed 

to be an Open and Welcoming Company and what organisations felt should be made available to achieve 

this and attract more women into trades.

The top 7 priorities are:

1. inclusion

2. visible career progressions and opportunities

3. equal pay and access to promotion

4. flexible working

5. support and mentoring

6. role models

7. advertise

Improves Reduces Increases

Decision-making Sickness levels Staff and customer satisfaction

Problem-solving Cost of low-level conflict Innovation

Creativity Unwanted conformity Productivity

Flexibility Staff turnover ROI and Profit

Innovation
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“More companies are now making equality and 
diversity part of their overall mission. I’ve seen quite a 
few good schemes and initiatives from within the built 
environment to attract and retain women into trades.”

“If you want to be a tradeswoman,
 there are no barriers – there is no difference between 

men or women getting the job or an apprenticeship – but 
sustaining the job you have to overcome the barrier of 

sexism and banter  from colleagues and show them that 
a woman is just as good and can do whatever

 a man can do.”

“It took me months to
 find an apprenticeship; I felt being female 

narrowed my opportunities. Narrow-mindedness prevents
 females from even getting a chance to work in trades. To be

 classed as even half as good as any of the guys, 
women need to be twice

 as good.” 

“Change the perception that it is a male-dominated 
environment. Females working with us are made to feel 

very welcome and thoroughly enjoy working here.”

1. Inclusion

The most important requirement for women working in trades is to work within an organisation that adopts 

a culture that is supportive of women and free from discrimination. Organisations need to have policies and 

processes in place to support equality, diversity and inclusion and monitor progress and diversity targets 

effectively. Organisations need to be seen to challenge and act on any behaviour or acts that breach these 

policies, and ensure everyone is treated equally and fairly. 
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2.Visible career progressions and opportunities

In order to engage and retain women in trades they must feel valued. Just like their male colleagues, 

they need to see that they have a secure future within their organisations. Within the industry, there is 

an imbalance of females in managerial and executive roles and this can impact visibility of achievable 

progression for tradeswomen. Ensure a visible and fair career path that will develop their skills and 

experiences and meet their aspirations.

3. Equal pay and access to promotion

At the most basic level, women expect to be paid the same pay for doing the same job on the tools, i.e. for 

their employer to meet their legal obligations. They would also like the opportunity to progress to higher-paid 

jobs in their organisations. If you are an employer with 250 or more employees, gender reporting legislation 

requires the publication of figures every year to publish statutory calculations showing how large the pay gap 

is between male and female employees at different levels of the organisation. Employers should consider 

taking action to reduce or eliminate their gender pay gaps. Further information on gender pay reporting can 

be found at: www.gov.uk and www.acas.org.uk.

2

“As it’s mostly men in the management roles
 they do not understand how women feel. I believe we have lost

 the compassion towards the workforce and need more women in top
 roles who have worked their way up through hard work and who
 have earned the respect of male colleagues to guide and support

 new women in the trades.”

“Make sure tradeswomen are treated equal, 
and given as many opportunities as possible to

 learn and progress.”

“Based on training and experience women 
should be paid equal to men. That is a no 

brainer...!”

“I don’t want to be on the
 tools forever, as much as I enjoy it. I would 
like to move up the career ladder and see 

how far I can get.”
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4. Flexible working

There is a belief amongst many tradeswomen that taking time out or requesting a flexible approach to 

support them in caring for children and families can be damning to their career. Many organisations are 

getting it right and make allowances for flexible working hours through their policies and practices. For more 

information on flexible working see: www.citizensadvice.org.uk. 

“Support tradeswomen, especially in regard 
to care for their children and the ability to take time off 

without penalty.  There is a perception that tradeswomen 
can do one or the other but not both, especially without this 

affecting their career.”

“I have been able to take time off to 
have two children. I have been trained and supported in 

progressing throughout my career.”

“We make allowances for flexible working
 hours to suit childcare when needed, we have policies in 

place to cover any support requirements.”

“I work a 1hr drive away from work and 
have 3 children, I have been supported with days off for family 

commitments and understanding if delayed
 due to traffic.”
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“I think it would be nice to be given
 the opportunity to sit down and speak with a female

 instead of a male at times, especially when 
discussing personal issues. I would feel more
 comfortable having those conversations.”

5. Support and mentoring

From the survey, one respondent summed up how important support is: “Construction can be a lonely road 

for women. A genuine mentor or support network within a company is vital. Having someone to ‘bounce 

ideas off’ or gain advice about issues can mean the difference between keeping them and losing them.” 

“When first starting out
 as an apprentice, I was very nervous and unsure if I would

 be able to prove myself. I luckily was placed with a great mentor
and we really got on well together, which for me was a

 big part of settling in to the job and gaining much-needed confidence.
 I think it is key for women to feel comfortable with who they work

 with and this could help to retain tradeswomen.”

“Support is important. Not just in terms of 
training and upskilling; emotional support for working
 within a male-dominant environment is important.”

“I had a few
 issues throughout my apprenticeship and

 was always told the door is open or 
just a phone call away to chat.”

“Support tradeswomen, let them 
know they aren’t alone. Develop them, 

engage and mentor them.”
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6. Role models

There are many organisations that are becoming more visible in schools delivering careers advice. The 

Construction Youth Trust has a strong skills set in this area. Although providing guidance to students who are 

deciding on a career when leaving school is needed, it is also important to start doing this at an earlier age. 

Breaking the stereotype, showing that jobs in trades are not just for boys, and providing sound knowledge 

for children in key stages 2 and 3 can help to shape their understanding when considering their options and 

selecting the right subjects in key stage 4. One way to show that jobs in manual trades are also for women 

is to have role models and ambassadors to advocate that a career in construction/social housing building 

maintenance is a great thing to have.

“When I was in school,
 I was selected to be part of a group called “breaking

 the mould”, which showed females the construction industry and 
the jobs available. It was a brilliant insight in to what is out there and 
without that, I would have never applied for a job as a tradeswoman. 

I think it is a good idea to go into schools 
to raise awareness.”

“I think that the best place to start is at 
school. Educate girls on the types of jobs in construction 

and the fact that it’s well-paid and can be career progressive. 
When I was at school, this was happening and that’s how I got into it. 

Schools used to have work experience weeks where pupils could 
practise trades to see if it’s something they would like to do.

This seems to have disappeared.”

“I strongly believe 
that schools and careers 

advisors could do more to explain 
that tradespeople are male 

and female.”

“Work with careers advisors in schools to 
ensure they are aware of the numerous roles in construction

 and give accurate information, advice and guidance. We have 
trialled initiatives such as taster events. More promotion of female 

role models across the sector would also be useful. 
The stigmatised roles of women/men

 need to be broken down.”

“Lack of awareness and role models
 mean women don’t start on this route 

in sufficient numbers and are then seen as
 too old to be taken on as apprentices.”
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7. Advertise!

So, if you are an Open and Welcoming Company and are committed to increasing the number of 

Tradeswomen within your workforce – Advertise! Advertise! Advertise!

“Nationwide advertising is 
needed to let women know that they would 

be welcomed into the trades.”

“More information should be made 
available in magazines and 

on the internet.”

“I don’t come across any windows 
of opportunity for women to learn a trade.

 Advertise more!”

“More advertising/campaigns 
explaining the roles and benefits more clearly; start 

earlier in schools and ensure more visibility of women in 
maintenance roles.”

Conclusion

It turns out that women don’t want a lot and certainly 

not anything that any forward-thinking social housing 

landlord or maintenance contractor can’t provide.  

The social housing building maintenance sector is 

not immune from the general skills shortage in the 

broader construction sector. It makes sense to address 

this by recruiting from a larger pool of people and one 

that includes women. Tradeswomen’s expectations 

of employers are modest, but the return to those 

employers can be immense. Some of the following case 

studies can help organisations as they move forward 

with their ambitions to be an open and welcoming 

organisation and build a more diverse trade workforce.



PAGE 14

Best Practice

Construction Youth 
Trust 

Construction Youth Trust is a charity with an aim to inspire 

and enable young people to overcome barriers and discover a career 

in construction. Each year, it works with over 4,000 young people; many of whom are the hardest to reach. They 

are from challenging backgrounds including young offenders, care leavers, the long-term unemployed and also 

those who are just unaware of the opportunities available to them within the construction industry.

With the support of a number of major construction companies, Construction Youth Trust raises awareness and 

facilitates young people’s journey into work in the built environment sector. Working both in schools and with 

NEETs, the Trust gives young people first-hand experience and the opportunity to meet employers in the industry 

and take part in informative and practical courses.

#notjustforboys Campaign

In September 2015, we launched the national gender diversity campaign #notjustforboys. The campaign aims to 

raise awareness and start a conversation to encourage girls and women to consider a career in construction. We 

wanted to promote positive messages about construction and the opportunities it offers to young people and the 

economy, specifically girls and young women. In a recent report by the Smith Institute (Building the Future: Women 

In Construction), it was found that there are fewer than 11% women working in the construction and engineering 

professions, with around 1% in the traditional trades.

One of the first steps towards rectifying this is to raise awareness amongst the construction industry. We are 

actively encouraging the industry to encourage more girls and women to consider a career in construction – they 

will have the talent the industry needs to fill the skills gap.

The campaign is aimed at a variety of audiences: young people, teachers and parents, and the industry.

The campaign was launched with an advert in Metro along with a Twitter campaign directing users towards 

a dedicated URL and home page. We reached out to our industry partners and used stories from their female 

employees to profile successful women in construction as inspiring case studies.
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A large part of the campaign focused on the importance of seeing the professions and trades as a visible and 

viable career option for young women. To do this, we needed to influence their stakeholders, starting with their 

teachers. The campaign poster and manifesto, along with a bespoke lesson plan, were available to download from 

our website. To support this, we worked with CITB to run a month-long ‘Careers in Construction’ campaign on the 

Guardian Teachers Network in partnership with Go Construct. 

The campaign was supported through our own programmes with a women-only carpentry course at King’s Cross 

Construction Skills Centre and a #notjustforboys ‘Foundations for the Future’ workshop on International Women’s 

Day. This was done in partnership with the National Career Service – drawing on volunteers from both professional 

and trades backgrounds.

In 2016, the campaign was continued with fundraising at the Construction Cup and a presence at a number of 

events, including hosting a #NotJustForBoys break out session at the Construction Industry Summit, where we 

were Education Partner. The event saw a packed room enjoying a lively and passionate panel discussion, which 

included Sophie Walker, leader of Women’s Equality Party; Terrie Alafat from CIH; Phil Wang; Anne McNamara 

from Shine; and Victoria Brambini, Director of Scape Procure – all chaired expertly by Paul Hackett, Director of the 

Smith Institute. The break-out session also saw the launch of the second edition of the Smith Institute report about 

Women in Construction. The Trust issued a monograph with the Smith Institute, ‘Building the Future: Women in 

Construction in 2014’, which brought together a range of high-profile industry representatives, MPs and others to 

make the case for supporting more young women into the industry. The report’s initial success was the inspiration 

for the #notjustforboys campaign and its continued success has led to the issue of a 2nd edition – this time entitled 

#notjustforboys: Women in Construction.

As a result of the campaign, we have already noticed a shift in attitudes, with staff actively promoting all work 

around women, using their stories (the majority of our trainers are women) to inspire, and using the campaign to 

help boost awareness and interest in our courses. 

The success of the campaign has also been picked up by our Trustees who are themselves senior members of the 

industry with plenty of influence.

The #NotJustForBoys campaign has already triggered the start of women-only courses, which overtly communicate 

that the industry is not just for men, as well as provide a comfortable environment in which young women can 

explore their potential skills and opportunities.

Collaborative working: CITB, Built By Both, Mears Group, Women Into Construction, IBI Group

Contact Details:
The Building Centre               Tel: 020 7467 9540

Construction Youth Trust             www.constructionyouth.org.uk         

26 Store Street       

Bloomsbury

London

WC1E 7BT
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Construction Youth 
Trust 

Women into Building Maintenance Workshops

Working in partnership with Mears Group, Construction Youth Trust 

organised and delivered a series of free ‘taster’ workshops across England and 

Wales that focused on repairs & maintenance. The aim to provide a practical and inspiring learning experience 

for women who wish to ‘have a go’ at a trade before deciding on whether to pursue a career in building 

maintenance. The long-term aim of the project is to help increase the number of female trade apprentices and 

operatives in the social housing building maintenance sector. Due to the growth of construction in the UK, the 

widening skills gap and the ageing workforce, the need to recruit a more diverse workforce is more vital than ever.

Social housing building maintenance volunteers (including Mears employees) have helped to deliver workshops 

in diverse locations across the UK (including differences in region, rural/urban areas, and population ethnicity), 

including Cardiff, Nottingham, London x 2, Canterbury and Manchester.

The one-day taster sessions consisted of practical training work in several trade skills, including tiling, joinery, and 

painting and decorating all led by qualified trades’ trainers. The women who participated were also informed of 

career opportunities in the repairs & maintenance sector and the progression and support systems open to them. 

The six workshops delivered so far have been a huge success, with almost all participants stating that they would 

now consider a career working in the building repairs and maintenance sector. As part of the project, Kath Moore 

from Women Into Construction has met the majority of the participants and is working hard to source and monitor 

progression routes for women.

This project is an example of best practice as it offers long and short-term benefits to the businesses involved, the 

female participants and the wider industry, including: 

■ the opportunity to promote local employment opportunities during the taster workshops

■ valuable volunteering opportunities for female members of staff to empower and inspire members of their  

 local community at the same time as promoting their industry

■ a contribution towards a reduction in skills shortages 

■  an increase in women working in SHBM and gaining skills in the key trades: plumbing, carpentry,   

 plastering, painting and decorating, and gas/electrical engineering.
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■ the businesses hiring women will have a competitive advantage as they can deliver a more diverse and   

 culturally sensitive service to, for example, particularly religious groups, some elderly people or women   

 living alone or who have been abused and prefer female operatives

■ increase in confidence and acquisition of new skills for participants

■ increased knowledge and appeal of career opportunities in the trades and support with progression into   

 further  education or employment in the construction and maintenance sectors

■ for the wider industry, as increasing numbers of women are hired, will in turn, increase the pipeline of   

 future female managers, embedding the cultural changes to create a more welcoming organisation. this   

 will also increase the pool of available talent and ease recruitment pressures 

■ increased recruitment and retention of women will address the current issues of the ageing workforce and  

 widening skills gap.

Collaborative working: Mears Group, Women into Construction

The Construction Youth Trust would be pleased to help any social housing landlords or maintenance contractors to 

deliver these useful 1 day taster courses for women.

Contact Details: 
The Building Centre               Tel: 020 7467 9540

Construction Youth Trust             www.constructionyouth.org.uk         

26 Store Street       

Bloomsbury

London

WC1E 7BT
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Celtic Horizons, 
part of the 
United Welsh Group

Awards: Employer of the Year from the Vocational Skills Partnership (VSP) 

Wales in April 2017

Celtic Horizons was established in April 2013 to look after United Welsh’s almost 6,000 homes with a remit to 

drive up service delivery standards and improve customer satisfaction. Developed in partnership with Mears Group, 

it is the first wholly owned subsidiary of a social housing provider of its kind in Wales. It was created with tenants 

involved throughout the process. They gave more than 400 hours of their time over two years to help develop the 

model.

Trade apprentices – building a diverse workforce

We have been innovative in our service delivery and a champion for work-based learning for our staff and the 

communities we serve since we launched in partnership with Mears in 2013.

This ethos of actively looking for opportunities to offer apprenticeships and in-house training has seen                  

27 apprenticeships covering a variety of skills, including carpentry, plumbing and electrical training, being employed 

since day one.

Initially, however, the vast majority of those who applied for apprenticeship posts were young men so in a bid to 

redress the balance, we considered a number of ways we could recruit more women to train in the trades at Celtic 

Horizons. 

These include working with the Construction Industry Training Board and The Construction Youth Trust to provide 

DIY taster sessions targeted at female residents of United Welsh. This not only allows our female residents to 

gain more knowledge in home improvements, there by saving them money and giving them the chance to learn 

valuable skills, but also helps in improving confidence.  

This is just one of the initiatives that we have introduced to make a positive difference and address the imbalance 

in gender equality in our trade workforce. The female apprentices that we do have are also encouraged to act as 

ambassadors by providing word-of-mouth recommendations and using the Mears Schools Toolkit to help increase 

the number of women applicants for these roles.

We are also collaborating with Chwarae Teg, a charity working to help ensure that women in Wales can enter the 

workplace, develop their skills and build rewarding careers. They are providing ILM qualifications to a number of 

our female employees to enable them to progress in the social housing sector. This also helps us to ensure that the 

team is taking and acting on the best advice from knowledgeable partners.
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As a result of all of these initiatives, out of the current 15 apprentices within a workforce of 148 employees, a third 

are currently women and we aim to increase this number even further.  

One of our apprentices, Emma Ford, says: “I’m doing plumbing and I remember the first day I was given a van and 

told I would be working alone. It was a bit scary but also exciting – a day I won’t forget! This is the best thing I ever 

did. If you love a challenge and enjoy manual work, then it’s a great career choice and one you won’t regret.”

We have recently been recognised for our work to recruit and train apprentices, winning the title of Employer 

of the Year from the Vocational Skills Partnership (VSP) Wales for our commitment to providing training and 

development opportunities for our people and our local communities.

Collaborative working: Providing taster days with the CITB and CYT specifically for women and also 

collaborating with women’s equality charity Chwarae Teg to support women onto ILM training courses.

Contact Details:
Celtic Horizons       Tel:029 2085 5912

Block D, The Octagon      www.celtichorizons.co.uk

Van Court

Caerphilly Business Park

Caerphilly

CF83 3ED
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7. CONTRACT MANAGEMENT

RFT Services

RFT Services is a repairs and maintenance 

specialist, providing an in-house service to its 

parent company, Flagship Group,  as well as externally to 

other housing associations and local authorities. A grounds maintenance and cleaning service is also provided.

Female apprentices in trade roles

As part of National Apprenticeship Week this year and International Women’s Day, RFT Services celebrated its 

female trade apprentices.

The purpose was to:

■ highlight the fantastic work of our female apprentices in trade roles

■ share their experiences to attract more women into the industry

■ highlight RFT’s Apprenticeships Programme.

Tayla Jayne-Johnson, 21, is RFT’s only female apprentice plasterer and explains how she feels about her role 

so far: “It’s really satisfying to see the difference you make in someone’s home. I really enjoy what I do. Every 

day is different. 

I always knew I didn’t want an office job and that I wanted to do something practical where I can use 

my hands. Some of our customers are surprised when they first see me, but I’ve had some really nice 

comments.” 

Tayla is currently working towards her Level 2 apprenticeship, which consists of an NVQ and a Level 2 

Diploma. She spends one day a week carrying out both practical and theoretical work at Construction 

Training Specialists Ltd in Norwich. The other four days, she spends out with her RFT plasterer mentor.

Charlotte Savage from Norwich is 18 and due to finish her Electro Technical Engineering Apprenticeship this 

year. Charlotte said: “I was about to start my A Levels and realised I really wanted to do something more 

practical, and at the time I was told about the RFT apprenticeships. It’s great as it gives you the chance to 

earn money while you’re learning.
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I really enjoy the variety and it would be great if I’m inspiring other young women to think about a career 

in a trade such as being an electrician. Just one in every 1,000 electrical engineers are female, so if anyone’s 

considering doing an apprenticeship, I’d say go for it.”

Since 2014, five young people have completed their courses with RFT and a further nine are currently 

working towards completing their programme.

Emma King, Chief Executive of RFT Services, said: “Apprenticeships are a fantastic way for young people to 

gain hands-on practical experience, skills and a qualification to help kick start their career. As someone who 

has completed a training management programme, similar to an apprenticeship, I know how beneficial they 

can be. I am passionate about growing our own talent, and our skilled staff are also keen to pass on their 

knowledge to the next generation, hoping to make a difference in the housing industry.

I would urge anyone considering undertaking an apprenticeship with RFT to get in touch, whether male or 

female. The course provides many benefits for them, but also for us as a business, as young people bring a 

fresh insight and make valuable contributions to our teams.”

After completing their courses, all five of the apprentices to date have been retained by RFT in permanent 

employment.

More apprentices will be taken on through the company’s Apprenticeship Programme. For more information, 

please contact the Learning and Development Team on L&D@flagship-group.co.uk.

Collaborative working: City College Norwich, Construction Training Specialists Ltd.

Contact Details:
RFT Services                    Tel: 0845 258 6314  

Michael Chaplin House      www.rft-services.co.uk

Station Road         

Dereham

Norfolk

NR19 1DA
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7. CONTRACT MANAGEMENT

Stopcocks 
Group 
Ltd

We’re all about women plumbers and 

customer service.

Our aims 

To change the plumbing industry into one 

where women plumbers and gas engineers 

are the norm not the exception and where customers expect good customer service rather than fearing rogue 

traders, we aim to create a plumbing industry where women plumbers and gas engineers are treated with respect 

and supported by all their colleagues. This will change will in all likelihood cause other changes which will reduce 

the incidence of mental health problems in the industry in all genders.

Our objectives

To run a sustainable company of self-employed women plumbers with successful businesses.

To create an army of role models visible to the public through the strong brand of Stopcocks Women Plumbers.

■ so that customers are aware that they can choose women plumbers and gas engineers 

■ and women see real live women plumbers and gas engineers as a frequent occurrence

■ so that girls and women realise they can follow careers in skilled trades

■ so that boys realise they can become manicurists and girls can be tradeswomen.

Stopcocks began when Hattie Hasan, finding it impossible to get a job as a plumber in 1990, employed herself.

Her customers loved her and her business was very successful, and in 2006, after building her first website, Hattie 

was inundated by emails from women wanting to become plumbers. Many had excelled during their training and, 

like Hattie, been unable to gain employment in the industry. Women were leaking out. 

Fast forward through many attempts to change the way women are perceived in the plumbing trade, to Stopcocks 

Group Ltd’s launch as a franchise in 2017 with London, the South Coast, Oldham/Rochdale, Surrey and Calder 

Valley all represented by Stopcocks Women Plumbers.

Petra (London South and Central) said “I don’t know what I’d have done without Stopcocks. I wouldn’t be running 

my business as a plumber and gas engineer – I’d probably be on a till at Tesco if I was lucky.”

Julie (Oldham / Saddleworth) said: “I couldn’t get a job after training. I’d tried working as a plumber on my own, 

but was always worried about money. Now I feel secure and know the work will keep coming and the money will 

keep flowing in.”
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Janet (Aldershot) said: “The mentoring is great. I just pick up the phone and there’s Hattie who can help me deal 

with any tricky problems.”

Jennie (Weymouth) said:“The technical mentoring is great. I can discuss jobs before I go and work out the best and 

most suitable solution for my customers.”

The Stopcocks brand is now well known and beloved by the media, growing awareness of women in skilled trades 

nationally.

As a franchise, Stopcocks has attracted well-respected industry sponsors for the first national women’s conference 

for plumbers and gas engineers in London, September 2017.

Hattie, Stopcocks’ founder, says: “I created Stopcocks to celebrate women and that’s why it’s now a national 

franchise. Even though we don’t work on a level playing field, and even though most men don’t want us to play 

on their field – we’re going to damn well play on it, and we’re going to play on it well.”

Collaborative working: Heating and Plumbing Monthly Magazine, Polypipe Trade, Vaillant UK, Roca UK, Bristan.

Contact Details: 
Tel: 0800 862 0010  

Email: mica@stopcocks.uk   

www.stopcocks.uk   
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7. CONTRACT MANAGEMENT

Colchester Borough 
Homes

Colchester Borough Homes is a company set up by Colchester 

Borough Council. As part of the local business community since 

2003, we are an award-winning organisation providing management and

maintenance services to around 7,000 residential, commercial and public buildings in the local area, including the 

Council’s housing stock, Colchester Castle and Colchester Town Hall.

We offer a range of services to the private, public and non-profit sectors, including:

■ buildings maintenance, renovations, refurbishments and repairs

■ lettings, tenancy management and income collection

■ housing options and advice

■ asset management

■ facilities management

■ health and safety

■ construction projects

■ energy efficiency.

We are an ambitious organisation focused on delivering quality services to customers and committed to 

delivering value for money. We work closely with the Council and residents to make Colchester a better place 

to live and work.  

We employ around 200 people in and around Colchester. Our Board and management team are responsible 

for ensuring the company is governed well. We also work closely with customers to improve our services.

Colchester Borough Homes Tradeswoman – Tiffany Brown

Tiffany joined the Colchester Borough Homes property services apprenticeship scheme as a plumber, straight 

from school aged 16. The interview panel had been impressed with her attitude and she had been very keen 

to demonstrate that girls can work in maintenance.  

During her apprenticeship, she undertook day release at college, where she was the only girl in the class. 

Tiffany says her tutor made some rude comments about her being the only girl and asked if she wanted to 

change her mind and join the hair and beauty course, which made her even more determined to do well on 

the course and show everyone that she was perfectly capable of being a plumber.
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While she works as a plumber, Tiffany has become used to comments from tenants who ask if she is helping 

her dad, or if she is on work experience. Once they get to know her and see her work, tenants speak highly 

of her and commend her, and she regularly receives compliments.

Tiffany has continued to develop her skills; now qualified as a plumber, she has developed multi-trade skills 

to be able to tile and plaster. She says that she has found that she is a good problem-solver and enjoys   

fault-finding and has a flair for detailed work that requires a high level of concentration.  

Her small stature means that she worries that her physical ability may hinder her, but she has found that 

many of her male colleagues struggle with strength and lifting and she has developed techniques that means 

that she can work flexibly.

 

Tiffany really enjoys talking to residents and often finds that she is able to help with a range of issues that 

she encounters in the course of her day. She is able to relate to tenants and support them to maintain their 

tenancy. Relating examples of a single parent struggling to maintain a home with 5 young children; Tiffany 

was able to support and motivate the tenant to clean up the home and re-arrange it to make life easier, 

going on to help them make an application for some additional support and welfare benefits advice. Whilst 

Tiffany is a mother herself, she says that working and bringing up her children makes her more organised 

than most men she knows, and it certainly has made her keen to develop her future career to be as flexible 

as possible.  She is keen to undertake further training in order that she might be able to help tenants, 

particularly with tenancy management skills, and hopes that one day she will be able to work as a Housing 

Officer.  

Tiffany said: “I think it’s really important that girls come in to the world of maintenance, they shouldn’t be 

put off by being in the minority and there is no reason why women can’t do more. I’m currently on maternity 

leave, having just had twins, and already have a young daughter, so it was difficult to carry on my role as a 

plumber through my pregnancy, but I was flexible and worked as part of the office team.”  

Contact Details: 
Colchester Borough  Homes Ltd       Tel: 01206 282222

Rowan House         www.cbhomes.org.uk

33 Sheepen Road

Colchester 

Essex

CO3 3WG
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7. CONTRACT MANAGEMENT

Sovereign Housing 
Association

Sovereign Housing Association is one

of the largest housing associations in the

country, providing over 55,000 affordable 

homes across the south and south-west of 

England and the Isle of Wight.

Sovereign Housing Association Women into Maintenance Taster Day

With only 1% of the workforce being female in manual trades, Sovereign Housing wanted to set up a best 

practice taster day to encourage women to step out from behind the stereotypical roles and offer the opportunity 

to trial manual trades work.

The objectives were to open up the possibility to women of a change in career, sharpen their skills if they were on 

a career break or widen their horizons in terms of options. Sovereign Housing encouraged female residents to take 

part in the taster day as part of our resident employment work and community investment. 

 

For each taster day, Sovereign Housing teamed up with a training provider who provided a facility for the day and 

lecturers for the practical sessions. A project plan was developed, a project team set up and communication targets 

agreed.

Getting the taster day promoted was key. We learned from the first one in Bristol in 2015 that social media is a 

powerful tool and key for getting the message out.  

The taster day started with an ice breaker/team-building event to get everyone mixing; activities included building 

a tower and a bridge out of paper. There were some really creative designs.  We also had a joint presentation 

by Sovereign Housing and the training provider to give some context to the day and background of both 

organisations.  

Before the practical sessions, a health and safety briefing was given and any relevant PPE distributed. Three teams 

were set up and each team rotated around carpentry, plumbing and plastering/bricklaying practical sessions, which 

were about 40 minutes each. These were supported by lecturers of the training provider and Sovereign Housing 

trade team.  

Sovereign Housing has now used this model in three key areas of our operating model. The first work taster day 

was in Bristol in 2015, with support from South Gloucestershire and Filton College. Following the success of this, 

the model was used as best practice in 2016 in Whitney (and Abingdon College, Oxfordshire) and Hampshire 

(BCot).
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Lessons learned:

■ around 50% of applicants dropped out of the taster day, so aim higher for applicants  

■ collaboration works well when you have a shared agenda

■ plan to partner with a local training provider early and have agreed dates in the diary

■ clear objectives and a detailed project plan meant that everyone knew what they needed to do 

■ meetings were well organised with a clear agenda. This meant that we were able to make decisions swiftly

■ trades roles are attractive to women, but many don’t have qualifications and trainee positions would be   

 more favourable

■ start planning early so that we can involve more residents. 

Collaborative working: South Gloucestershire and Filton College for 2015 Taster day.

2016 Taster days: Abingdon and Whitney College, Oxfordshire and BCot, Hampshire.

Top Tip: There is usually 50% drop out rate from applications to the taster day, so aim higher and use social media 

to maximise your reach.

Contact Details:
Sovereign Housing Association        Tel: 01635 550222

Woodlands           www.sovereign.org.uk

90 Bartholomew Street

Newbury

Berkshire

RG14 5EE
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Sovereign Housing Association

Sovereign Housing Association 

Women into Maintenance Work Experience

Following a taster day (see pages 26 to 27)where women in the local community were offered the opportunity to 

have a taste of carpentry, plumbing and bricklaying/plastering, Sovereign Housing Association offered some work 

experience.  

The aims of the project were to offer women the opportunity to trial manual trades work over a longer period 

and increase their confidence. The objectives were to open up the possibility to women of a change in career, 

sharpen their skills if they were on a career break or widen their horizons in terms of options. Sovereign Housing 

encouraged female residents to take part in the work experience (and taster day) as part of our resident 

employment work and community investment. A project plan was developed for the work experience placements, 

and a project team set up.

The work experience took place in an empty home over two weeks, where attendees were offered flexible 

working arrangements if required. Sovereign Housing’s multi-skilled technicians and trades worked alongside, 

providing training and support, with supervision by a lead technician. Additional welfare facilities were made 

available with toilets, small kitchen and a rest area.

The placement included a health and safety induction and discussion around Sovereign’s values, behaviours and 

professional standards. All relevant PPE was provided.

Works included replacing skirting boards, floor boards, hanging doors, removing an old kitchen and bathrooms 

and fitting new ones, decorating and replacing vinyl flooring. The work experience covered a vast range of tasks 

over the two weeks to develop some key skills which could be used going forward.

Sovereign Housing has now used this model in three key areas of its operating model. The first work experience 

was in Bristol in 2015, and following the success of this, the model was used as best practice in 2016 in Abingdon 

(Oxfordshire) and Newbury (Berkshire).
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Lessons learned:

■ 10 work experience placements was an unreasonable expectation; 6 or 7 are more manageable at one

 time

■ flexible working is key to attracting work experience placements 

■ collaboration works when we have a shared agenda

■ clear objectives and a detailed project plan meant that everyone knew what they needed to do

■ meetings were well organised with a clear agenda. This meant that we were able to make decisions swiftly

■ trades roles are attractive to women, but many don’t have qualifications and trainee positions would be   

 more favourable

■ allow a budget to pay for additional materials, as people will make mistakes

■ start planning early so that we can involve more residents.

Collaborative working: Travis Perkins also provided assistance with materials for the empty homes work, toolkits 

for the work experience placements and PPE for the Bristol work experience.

Top Tip: Flexible working arrangements are key to attracting placements.

Contact Details:

Sovereign Housing Association        Tel: 01635 550222

Woodlands           www.sovereign.org.uk

90 Bartholomew Street

Newbury

Berkshire

RG14 5EE



Kirklees 
Neighbourhood 
Housing

We provide a full housing management, repairs and maintenance service for nearly 24,000 tenanted and leasehold 

properties on behalf of Kirklees Council, as well as manage public buildings and many schools in the borough.

Inspiring KNH Women

The idea for the Inspiring KNH Women group came about in 2015, in response to concerns that, while we 

had roughly equal numbers of female and male staff, there was only one woman on the six-member senior 

management team.

Our then Head of Neighbourhoods, Christine Gummerson, got full support from the leadership team and the KNH 

Board of Directors to do some research into the challenges facing our female staff and set up a project to address 

these.

Originally, the idea was to focus on initiatives that would encourage and inspire women to achieve more in their 

careers, but after consulting widely with women in the company, the emphasis became more holistic – we wanted 

to inspire women to reach their full potential even if that did not involve a career development. It was just as 

important for women to have the confidence to achieve their full potential in their existing job or outside work. 

With that in mind, we branded the initiative as Inspiring KNH Women, with a mission of “helping all KNH women 

have the confidence and self-belief that they can achieve anything they aspire to.”  

Since that time, KNH has undergone significant change. Following a merger with Kirklees Council’s repairs and 

maintenance service, we have doubled in size and the ratio of male to female staff has changed considerably. At 

the same time, our new senior team has been transformed and is now 80% female, with an all-female executive 

team.

But while we now have plenty of senior women role models, we recognise that we still need to do more to 

encourage females into construction and in particular into our own workforce. We currently have around 350 

operatives, of whom only six are female, so we have some way to go. We are using the Inspiring KNH Women 

initiative not only as support, but also as a vehicle for encouraging other women into the sector. We are proactively 

recruiting apprentices across our trades and are using the group’s champions – peer advocates - to spread the 

message. 

Quite early on, we identified that there may be issues at home or at work that stop women from achieving all they 

want to, so by using volunteers from across the company we are able to share real-life experiences and stories to 

offer support across the trades as well as the whole organisation.
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We have been very careful not to exclude men from the group and all are encouraged to attend events. Whilst 

take-up is low, none are excluded. Our Director of Property, Heidi Thompson, is a keen ambassador for women in 

construction and a role model for the workforce, and our Head of Operations, Mark Freeth, is a keen supporter 

and advocate for the initiative. 

Our future plans include:

■ developing mentors and coaches to inspire students and young women from our estates to consider a   

 career in construction

■ developing guidance on how women can deal with inappropriate comments or situations and ensuring   

 that women know how to raise concerns they may have

■ reviewing how we support women before, during and after maternity leave and other career breaks and   

 how we can better support part-time workers 

■ developing a series of lunchtime sessions, including occasional sessions with inspirational speakers 

■ teaming up with organisations like Women in Social Housing (WISH) to give staff the opportunity to   

 network and develop, both personally and professionally. 

Collaborative working: Women in Social Housing Yorkshire and Humber branch – joint sessions held including 

developing your network and personal resilience.

Contact Details: 
Kirklees Neighbourhood Housing       Tel: 01484 414886

Perseverance House          housing@knh.org.uk

St Andrews Road          www.knh.org.uk

Huddersfield

HD1 6RZ
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7. CONTRACT MANAGEMENT

Leeds College of Building

Leeds College of Building is the only specialist      

further education construction college in the UK. Established in the 

1960’s, we have built up an enviable reputation both regionally and nationally.

We deliver a comprehensive range of courses related to construction and the built environment, including 

apprenticeships, further and higher education and business training.

Career-specific courses are available at all levels and range from practical, work-related programmes designed 

to prepare students for work in a variety of trades, to technician courses that will help them progress in to 

management and professions. 

We are often commended on the high-quality tuition, facilities and resources that the College provide and this is 

reflected in the achievement rates of our students.

The number of students has expanded in recent years due to the high level of interest in construction, and the 

College currently teaches around 7,500 students annually.

Leeds College of Building student: Michelle White

Michelle always wanted to work in the building trade but she didn’t really think it was an option as she thought it 

was what men did, rather than women.

Whilst at school, she didn’t have the option to do woodwork or metal work, instead she had to do sewing which 

wasn’t really what she wanted to do. When she left school, she ended up working in a florist with her mum.

When Michelle was aged 24, she decided to follow her dream and go back to college to study plumbing. 

Her husband was very proud of her and had always supported her decision to learn a trade. Her dad was less 

enthusiastic about it, as he was an engineer and had his own plumbing and heating business. He knew that it was 

hard work and thought it would not be the best career for a woman. She was determined though and her dad 

reluctantly let her do some work experience with him.

She then saw an opportunity for an Apprenticeship advertised online with Doncaster Council and went for it. She 

passed the application and interview process and was offered the place. She has been with them for 3 years now 

and has never looked back. She is so pleased that she made the decision to move into the construction industry. 

She has completed the level 1 and 2 in Gas Installation and Maintenance and is halfway through the third year.

Michelle is hoping that Doncaster Council will offer her a full-time job once she is fully qualified. Once she is 

qualified, her wage will increase and she will be able to apply for much higher paid jobs and continue to progress in 

the industry.

She said “It’s all been worth it, as I can earn more money now than in my previous job and I enjoy what I’m doing.”
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Her working day is so varied and she is always travelling to different houses in and around Doncaster. She loves 

meeting so many different and interesting people and is glad that she can help them. Her job is to mainly service 

and repair boilers and sometimes install them.

Due to her hard work and commitment, Michelle was awarded the Gas Installation and Maintenance Apprentice of 

the Year Award at the College Award Ceremony.

Leeds College of Building student: Samantha Moorhouse  

Why did you choose the course you took at LCB?
I wanted to become a plumber but then a position came along at Doncaster Council as a Heating & Ventilation 
Engineer. I did some research and found there were more opportunities available with a Heating & Ventilation 
Engineer and that you would learn a lot more skills.

Did you have any careers advice at school about the options available?

No, I didn’t get any specific guidance from careers at school, but I did speak to my local Connexions.

Did your friends think it unusual that you chose construction?
My friends thought it was a bit strange but are fully supportive. 

What image did you have of the industry and has your opinion changed at all since you started your 
study?

I thought it would be an unsafe environment and quite dirty but it’s the complete opposite to that.

What are your future ambitions…… when all the training is out of the way?
I would like to gain experience with Doncaster Council and establish  myself enough so that I can run my own 

business.

Where do you see yourself in 10 years’ time?

Successful and good at what I’m doing!

Have there been any negatives to choosing construction?

No, I have enjoyed all areas that I have worked in so far.

What are the positives of being a young woman in

the construction industry?
It’s a good long-term career and a trade for life. I think everyone 

is more courteous and helpful because I am female.

Contact Details:
Leeds College of Building              Tel: 0113 222 6003
North Street               Email:info@lcb.ac.uk  
Leeds                www.lcb.ac.uk
LS2 7QT                 
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Mears Group

At Mears, we provide a wide range of maintenance 

services to local authorities and housing associations across the UK. We are the UK’s leading repairs and 

maintenance contractor.

Tradeswomen into Maintenance Project
In 2015, Mears ran a conference for Tradeswomen and female trade apprentices with the aim of identifying ways 

in which the company could improve the recruitment and retention of female trade operatives and apprentices. 

Approximately 30 Mears Tradeswomen attended the two-day event to:

■ Share their experiences and ideas on how to attract more women into the industry

■ Hear from women managers and industry leaders who had come off the tools and progressed their careers

■ Demonstrate how they could move up the promotional ladder

■ Network with other tradeswomen in order to help overcome any feelings of isolation in an industry   

 where only 1% of tradespeople are female.

At the end of the conference, 100% of attendees committed to being Mears Ambassadors and to going 

into schools to help raise awareness of manual trades as a good career choice for women. Gemma Pope, 

Mears Gas Engineer, said: “I really enjoyed the conference. It was great to be given the chance to network 

with tradeswomen from other areas. There is definitely a need to get more women into trade roles and it is 

great to see that Mears has taken a big step towards it. I am definitely going to be a Mears Ambassador to 

encourage more women to come into the trades.”

 

 In 2016, Mears secured funding from CITB to further develop the Tradeswomen’s ideas. A Schools Toolkit 

was developed, which the female Ambassadors now deliver in a classroom environment to children and 

young people, supporting key stages 2, 3 and 4, with a focus on positive female image.
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The Schools Toolkit:

■  is linked to the national curriculum and adult core curriculum

■  enhances career talks by engaging learners in trade-inspired activities

■ gives girls and young women information, advice and guidance on careers in social housing 

 building maintenance

■  includes images that show women working in the trades to gain the interest of girls and women

■  can readily be used with boys and men.

The Toolkit is delivered in schools and communities as part of the Mears Social Value Strategy. Mears’ 

Tradeswomen attended a second conference in early 2017 where they were updated on the progress of 

the project and the development of their ideas as well as being introduced to the Schools Toolkit. The 

tradeswomen enjoyed two days practising presentation skills and exploring strategies on supporting learners. 

Mears Ambassador, Victoria Naylor (Electrician) said: “I am keen to get involved in using the Schools Toolkit 

and hopefully inspire girls in particular to choose a career in maintenance.”

Jane Nelson, Group Executive Director, of Mears said: “It isn’t enough for companies to send tradeswomen 

into schools to talk to girls about a career in the trades. We have to equip our tradeswomen with the skills to 

get the message across and give them tools to use that will capture the interest and imagination of girls and 

all pupils and students….. and then we need to go back to the same schools and do it again, year after year.”

Top Tip: Don’t assume that all tradeswomen are confident and comfortable going into schools to act as a 

role model – some will need support. It is hard to keep the attention of a class of schoolchildren and get 

key messages across – help tradeswomen to do this by providing presentation skills and confidence building 

techniques, and use the Mears Schools Toolkit.

Collaborative working: The Guinness Partnership, Sovereign, CIH, NHMF, Nottingham City Homes, United 

Welsh, Construction Youth Trust, National Federation of ALMOs, Women into Construction, WISH, NHF, 

Anthony Collins Solicitors

Contact Details:
Mears Group PLC         Tel: 0870 607 1400      

1390 Montpellier Court                  E mail: info@mearsgroup.co.uk    

Gloucester Business Park       www.mearsgroup.co.uk  

Brockworth,          #WIMProject

Gloucester,

GL3 4AH                                      



PAGE 36

7. CONTRACT MANAGEMENT

Guinness Property

Guinness Property is part of the Guinness Partnership that provides 

homes and housing services to around 65,500 households across 

England, improving people’s lives and creating possibilities for them.

We do this by building as many high-quality homes as possible and providing 

the services our customers need most.

The future is bright for Lisa

 Ambassador for Women into Maintenance for both Guinness Property and JTL Training.

Guinness Property is committed to providing opportunities for women looking to take up a career within the Social 

Housing maintenance sector. Whether it is as an electrician, plumber, decorator or carpenter we ensure that we 

provide the facilities and environment in which women will feel safe and respected.

Lisa Kelsey Wood decided at an early stage that she wanted to take up a career that would be satisfying and 

different from her friends. The challenges encountered by Lisa were difficult. However, she decided to address each 

one in a manner that would provide only positive outcomes.

In 2009, Lisa chose to undertake a level 2 qualification in electrical technology. This was her first challenge given 

that she was at the time employed within the retail sector. This was a 2 year course that she passed successfully. It 

gave her an appetite to move onto a more demanding level 3 course. To add to this, Lisa sat and passed her 17th 

Edition Wiring Regulations examination.

Lisa was now desperate to secure work within the electrical sector and attended two interviews in relation to 

commencing an apprenticeship. Unfortunately, Lisa was unsuccessful on both and immediately asked herself the 

question, ‘was it because I’m a woman?’ She was determined that, having come this far, she would not give up 

and became even more determined to find a job as an apprentice electrician which she so desperately wanted.

Her luck changed in January 2013 when she was offered an opportunity by Guinness Property through training 

provider JTL to undertake a 4 year electrical apprenticeship. Needless to say, she did not hesitate to take up this 

offer.

Lisa has since gone from strength to strength and is now a time-served electrician, having gained experience 

working in Responsive Repairs, Empty Homes, Planned Works and Major Projects.

Alongside this, Lisa has undertaken through the Mears/CITB sponsored a specialist training course on becoming 

an Ambassador for Women into Maintenance. This qualification has given Lisa the skills to undertake visits and 

presentations to schools and colleges around attracting more women into the sector. She has also attended taster 

days, where individuals get the opportunity to do some hands-on training.

As for the future, Lisa is looking to undertake her inspection and testing qualification, along with working towards 

her level 4 in supervision and management.
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Shauna’s electrical success lights up the sector 

Shortlisted for the Over 25 years Apprentice of the Year Awards. 

Guinness Property has an aspiration to increase the number of women working within the maintenance sector 

across trade-related roles. Currently, we have nine women undertaking roles in electrical, plumbing, carpentry and 

plastering across the country and we are looking to increase this year on year. Our tradeswomen have achieved a 

lot since joining Guinness Property – none more so that 25-year old Shauna Wigglesworth from Sheffield who was 

recently shortlisted for the Over 25 years Apprentice of the Year at the Women in Construction Awards.

Shauna’s sparky success paves the way for other women to enter the sector. She is well on her way to lighting up 

the electrical industry, thanks to the initial support she received from the NICEIC trades body, where she completed 

her level 3 studies in electrical installations. Despite being the only woman on the course, Shauna was determined 

to forge a career as an electrician in a sector traditionally dominated by men.

Shauna was offered a full-time apprenticeship with Guinness Property working from the Chesterfield branch, 

carrying out both responsive and empty property repairs and maintenance.

Joining the sector gave Shauna some initial worries, such as ‘am I good enough?’ and ‘will I enjoy it?’

Shauna is certainly enjoying it and progressing very well with her apprenticeship and studies. Billy Park, Head of 

Major Investments at Guinness Property, commented: “Getting the right support to attain the correct qualifications 

and training can still be a barrier for many women. However, when secured, the opportunities available to women 

to develop their careers within the sector can be very rewarding.

“Guinness Property was absolutely delighted to welcome Shauna on board as one of a number of tradeswomen 

already undertaking trade roles. We fully understand that there is still work to do, especially at school age to make 

a career as a tradesperson appealing to women.

“Seeing a woman on a construction site carrying our maintenance work is no longer a closed shop as it may have 

been seen as in the past. The number of women actually choosing to become a plumber, decorator, plasterer, 

electrician or builder, although still low, is now seeing an increase and this highlights that becoming a female 

tradesperson is a legitimate career option for women and a viable one for women of all age groups.

We at Guinness Property believe that Shauna and our other tradeswomen are testimony  to this fact as we look 

to ensure that no obstacles get in the way of attracting more and more women into the industry and into a very 

rewarding career.”

Guinness Property (GP) is a wholly owned subsidiary of the Guinness Partnership.  GP carries out responsive and 

voids repairs and maintenance, planned works, major refurbishments and new build across England.

Collaborative working: Jobs for the Girls campaign

Contact Details:
The Guinness Partnership       Tel: 0161 219 7101

          www.guinnesspartnership.com
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7. CONTRACT MANAGEMENT

Nottingham City Homes

Here at Nottingham City Homes, we manage around 27,000 homes in the city of Nottingham. Our vision is to create 

homes and places where people want to live. 

We’re an arm’s length management organisation (ALMO) of Nottingham City Council – that means that the council 

owns the homes, and we manage them on its behalf, under the governance of a Board made up of councillors, 

tenants and leaseholders, and independent and co-opted members.

Our goals are:

■ to be a first-class housing organisation in the eyes of our tenants and leaseholders

■ to be a major player in the transformation of neighbourhoods

■ to be a great place to work, widely respected as a first-class organisation

■ to generate new business, securing additional income to reinvest in Nottingham and our communities

Our values define the way we work, set out who we are as an organisation and shape customer expectations. Our 

values are important to us. We are:

■ passionate about delivering outstanding services

■ respectful – to our colleagues, our customers, our communities

■ always looking for ways to improve

■ providing great value for money

■ committed to working effectively with each other, our customers and our partners.

We also have a set of promises, based on the three key themes of customers, homes and neighbourhoods.

Women in Construction Development programme – the future belongs to those that prepare for it today!

Recognising the need to retain, develop and empower women considering a career in our Construction, Repairs & 

Maintenance division at NCH, we teamed up with award-winning Peas Above Sticks – an exciting theatre-based 

training company that supports and grows our talent through drama-based learning and we wanted to share some of 

its brilliance with you.

Workshop 1. Challenging without confrontation

A fantastic start to the programme with an army of women committed to investing in themselves and supporting 

others to achieve within construction at Nottingham City 

Homes.  ‘Challenging without confrontation’ was an 

exciting drama-based workshop which explored ways 

to challenge personal and organisational bias, beat the 

banter and positively influence colleagues, customers

and yourself.  

“It showed me how we’re all different and 

therefore need different approaches to

influence our behaviour”– Joanna, Apprentice
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Workshop 2. Assertiveness & empowerment

Led by an Aikido expert to demonstrate the importance of exercise in relation to physical and mental wellbeing, 

this session focused around communication and acknowledged how different personalities require different 

approaches in order to persuade and influence behaviours. 

Coaching methods were explored and these inspired 

women to support one another on a daily basis. The women 

worked in small groups to observe speaking and listening 

skills and provided positive feedback as well as areas for 

improvement.

‘’Never underestimate the power of words and body 

language – it’s a reflection of us as confident and 

focused woman’ – Deborah Taylor, Maintenance Manager

Workshop 3. Making time fit me

From arriving on time to missing planes, the day took women on a journey to 

pursue the right goals at work and manage work/life balance in the smartest of 

ways – whether that be ‘going it alone’ or as part of a team.

Through a series of activities, women practised techniques for effective planning, 

time management and communication, rescheduling routines and thinking 

differently.

“I’m a person who tries to cram more than 24 hours in a day, so this 

workshop taught me techniques to banish the time and mood hoovers to 

enable me to prioritise the important things.” – Mercy, Stock Auditor

Workshop 4. Presenting yourself

How we present ourselves is integral to how we are perceived by others. 

Looking for the next step on the career ladder? Try thinking about ‘your brand’ 

and whether you’re marketing yourself in a positive and professional way. 

This workshop helped women understand how they could be the best 

version of themselves more of the time and covered everything from dressing 

appropriately to contributing positively to create lasting impressions.

‘’I really enjoyed this workshop – it gave me the confidence to present 

myself as a professional female and prepare myself for a career at NCH.” 

Danni – Apprentice Electrician 
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Workshop 5. My future

First impressions count and, in job terms, that could 

mean anything from a great opening statement on a CV 

to dressing appropriately. Women practised interview 

techniques and were encouraged to seek and share 

shadowing opportunities to gain relevant skills for future 

opportunities. We had three fabulous guests who shared 

their journey and experience – our very own L&D Guru, 

Carol Aaron, WIC Champion Delroy Beverley, and Jane 

Nelson from Mears Group who spoke about her journey 

from painter & decorator in the 1980s to executive

director of a multimillion-pound construction maintenance 

company. 

The women delegates were inspired, empowered and equipped to take the next step on their career path – with 

confidence.

“The workshops helped us all to develop skills which will be beneficial to us in and out of work and it was 

great to see the other women growing in confidence as the sessions went on.” – Colette, Maintenance 

Manager Voids

Contact Details: 
Nottingham City Homes           Tel: 0115 915 2222

Loxley House             www.nottinghamcityhomes.org.uk

Station Road

Nottngham

NG2 3NJ              
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Leicester City 
Council

Positive Action – Recruitment

Leicester City Council has been running an apprenticeship programme for the last 30, years taking, on average,    

15 apprentices into the building construction division.

We actively encourage females into the trade. This is done by attending schools and colleges and women’s centres 

throughout the year to speak to female students mainly in years 10 and 11, to give them an overview as to what it 

would be like to work within the construction trades.

For the last 25 years, we have provided a free taster course, which is available to any female over the age of 16.

This is run for two weeks during the Easter holidays at Leicester College and women can attend as many or as few 

days as they want.

We offer various trades – Plumbing, Painting and Decorating, Carpentry, Plastering, Bricklaying, Tiling and 

Electrical. Our tradeswomen teach these trades and our female apprentices also help out.

This has been very successful over the years, with many of the women attending the course going on to apply for 

an apprenticeship.

We currently have over 40 women on the tools. We put a big part of our success in recruiting more women into 

the trades down to the care we take, from advertising through to on-boarding. Eye-catching adverts with positive 

images of women from diverse backgrounds are a key part of our recruitment strategy. Other positive measures 

that have contributed to our successful recruitment and retention strategy, include:

■ removing any age restrictions for the Apprenticeship, which has meant we have successfully    

 recruited women that have returned to work after raising a family 

■ flexible working times to help working mothers

■ organising a  women’s support group that meets four times a year that all the tradeswomen and female   

 apprentices can attend, it is there to give support to anyone who feels they need it.

Leicester  
City Council
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Contact Details: 
Leicester City Council        Tel: Elaine Clarke 07712 698017    

City Hall         Tel: Barry Sullivan 07710 148301

115 Charles Street

Leicester

LE1 1FZ       
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Wolverhampton Homes

Wolverhampton Homes is an arm’s length management 

organisation that looks after more than 23,000 homes on behalf of 

the City of Wolverhampton Council. We were one of the first ALMOs in 

the country to be given a three-star ‘excellent’ company rating (Audit Commission, 

2010) as well as being listed in the Sunday Times Best 100 Companies to work for in the not for profit sector for 

four consecutive years and the Stonewall Top 100 employers in 2017.

Employability Initiatives at Wolverhampton Homes

Awards

LEAP: Overall Peer Award winner

Peer Award - Business Awareness for the Community winner

InMotion Project of the Years winner

Wolverhampton Council – Outstanding Contribution to Skills and Employment

Wolverhampton Homes launched its multi-award-winning LEAP programme in 2013 in response to low attainment 

and high unemployment levels experienced by its tenants and family members in Wolverhampton. The project has 

three main strands:

■ pre-employment support – assisting residents to gain entry-level skills and qualifications such as    
 Construction Skills Certification Scheme (CSCS) cards, maths, English and health and safety qualifications

■ work placements – so residents can trial various job roles and see if they wish to pursue it as a career whilst  
 also being assessed by the employer

■ access to apprenticeships/job opportunities – created through roles at Wolverhampton Homes and   

 through the commitment being shown by all supply chain organisations.

The project quickly evolved into a programme that attracted a number of women wanting to trial various roles 

within construction. We found that the programme removed a number of barriers for females:

■ they were able to go through the programme as a group and support each other through it

■ they were able to gain entry requirements to construction at no cost and given appropriate PPE 

■ they were able to trial a number of different areas, from carpentry to quantity surveying, and attend   
 valuable work placement opportunities

■ it opened access to a range of job opportunities following placements.
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Chen Thompson joined Wolverhampton Homes through LEAP and began her career working with our electrical 

team. She has spoken at a number of public events and has spoken to young people in schools about women in 

construction. She went on to be named Apprentice of the Year in 2016’s CIH Midlands Awards. 

Chen said: “LEAP has been amazing and has opened so many doors for me. Every day I’m exposed to new 

challenges. LEAP has restored my confidence and has given me faith that I can make something of myself. They’ve 

invested in me and are paying for my City and Guilds 2357 Installation and Maintenance NVQ Level 3 qualification. 

LEAP hasn’t just given me a career; they’ve given me a life.” 

This concept was developed further and supported the City of Wolverhampton Council to launch the fast 

track into construction programmes in 2014. The programme runs three times a year in different estates of the 

city. Again, this has attracted a number of female residents to get involved with the construction industry. The 

programme now aligns itself with housing developers within the city, allowing participants to have genuine access 

to even more job roles at the end of the programme. 

As part of the programme, participants receive safety boots, CSCS cards, Health and Safety Level 1 award, 

Asbestos Awareness Certificate, team building sessions, GOALS confidence building, a Level 1 multi-trade 

certificate, a first aid certificate, work placements and a guaranteed job interview.

In addition, Wolverhampton Homes works closely with the University of Wolverhampton to deliver a number of 

events throughout the year to encourage young female students into the sector. This includes working with careers 

advisors within schools to ensure they have access to the latest information on the sector. The highlight of this 

work has been the annual event held at the Black Country Living Museum where schools from around the region 

send groups of female students to complete a real life construction challenge. 

Collaborative working: City of Wolverhampton Council, Wolverhampton College, University of Wolverhampton, 

DWP, Wates Living Space, United Living.

Contact Details:
Wolverhampton Homes         Tel:01902 556789

Chillington Fields Industrial Estate

Off Hickman Avenue

Wolverhampton

WV1 2BY
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St Leger Homes

St Leger Homes is an award-winning social housing organisation that provides housing services across Doncaster 

and manages the council’s 21,000 properties. It also works to build confident communities, working with its 

customers and partner agencies. 

Raechel Foster has been an apprentice electrician at St Leger Homes of Doncaster for the last two years. As part of 

the Planned Maintenance service, she performs maintenance work on the 21,000 council properties that St Leger 

Homes manages. 

“When I left school, my first choice was going to be a job in the RAF,” said Raechel. “In the end, I decided not to 

go for that and instead took this apprenticeship at St Leger. The big attraction for me was that I wanted to learn 

a trade – I wanted something that would stay with me, give me the means to take care of myself and live an 

independent life.

“The job gives me a great sense of achievement. I really get a lot of satisfaction out of helping the customers and 

making people happy with the work I do. Sometimes a tenant will be a little surprised to see a female electrician at 

their door, but they are always nice to me.

“I am in a team of twelve people who all specialise in different trades, such as plumbing and tiling. I have a 

qualified and experienced electrician who I partner with and he acts as a mentor to me. The trades’ teams are 

mostly men, but everyone has always been very welcoming to me and they are happy to give me support if I ever 

need it. To be honest, they just treat me like ‘one of the lads,’ which is exactly the way I want it!

“I feel like there is lots of room for me to progress in the company. There are plenty of opportunities for me to 

learn new skills and even try new trades, which all helps to make me better at the job.

“Working with St Leger Homes in this important role feels like a job for life. It’s an active role where I can use my 

skills. I don’t want to be stuck behind a desk!”

Contact Details:
For more information about St Leger Homes, please visit www.stlegerhomes.co.uk
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RNN Group

Achieving excellence in equality, diversity and inclusion
RNN Training is an education and training provider, meeting the needs of 
thousands of employers, adults and school leavers every year. The RNN 
Group includes three colleges of further and higher education and five 
training organisations. Through them RNN, educates school leavers, undergraduates, employees and those 
re-joining the workforce.

The RNN Group works closely with Local Enterprise Partnerships (LEPs), organisations representing the business 
community, trade bodies, local authorities and national government to contribute the best solutions to economic 
needs.

They work in partnership with employers to find, develop and grow the workforce needed for their future. RNN 
delivers training, apprenticeships and recruitment solutions to employers, which, in turn, helps them to deliver 
high-quality products and services with increased productivity and market impact.

They are a rapidly growing provider of higher education courses, including full degrees, offered locally, connected 
to employers, offering great value and organised to fit with students’ work and family lives. They offer education 
and training, including professional education and apprenticeships at all levels to adults seeking to gain 
qualifications and skills, to pursue their careers and find fulfilment and prosperity.

The largest single provider of education to school leavers in an area bridging South Yorkshire and North 
Nottinghamshire, RNN delivers excellent vocational training and apprenticeships for young people each year, 
propelling them forward to employment or undergraduate courses. Bespoke courses are offered to help those 
entering the labour market with very low skill levels, language or confidence barriers or additional needs. RNN 
prides itself on working at the centre of its local communities, contributing to civic life and economic renewal. 
Through events, volunteering and charitable efforts, RNN reaches out to individuals as well as community groups.
Courses available include:

 ■ access to HE Diploma (Construction) 
 ■ higher National Certificate – Diploma Level 4 in Construction and the Built Environment 
 ■ intermediate and Advanced Apprenticeships in Plumbing
 ■ plumbing Studies Diploma Levels 1, 2 and 3
 ■ NVQ in Wood Occupations Level 2
 ■ routes to Employment 
 ■ skills for Further Learning and Employment Award – ICT (Entry 3) 
 ■ traineeship

 
North Notts College, part of RNN Group, was awarded East Midlands Further Education Provider of the Year 
recently by the National Centre for Diversity at its annual FE Sector Diversity Awards evening at the Macdonald 
Burlington Hotel in Birmingham. The College was recognised for its shining example across the UK’s further 
education sector in its excellent work around equality, diversity and inclusion.

Our Colleges: Rotherham College, North Notts College, Dearne Valley College 
Our Organisations: RNN Training, Aston Recruitment and Training Ltd, Charnwood Training, Create Skills, NFPC, 
Nottinghamshire Children and Families Partnership.

Contact Details:
Email: enquiries@rnngroup.co.uk
www.rnngroup.co.uk
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The Prince’s Trust

The Prince’s Trust is working to provide access to employment 

opportunities in the built environment sector for disadvantaged young 

people across the UK. 

“I am incredibly proud that over the last 10 years we have enabled almost 7,000 

young people to start building careers in the built environment sector. We must 

continue to inspire and attract diverse, young talent and provide training and employment for young people in 

the sector. This will simultaneously drive social mobility, which we are keen to champion.” - Adrian Ringrose, CEO, 

Interserve and Chairman of The Prince’s Trust Built Environment Leadership Committee. 

Our Get into programme for 16 to 25 year olds can give young people the experience and training they need to move 

into a job. Young people just like Georgia…

When Georgia, 20, was 11 years old, her family situation forced her into homelessness. With the help of The Prince’s 

Trust, she has found new opportunities.

As a child, Georgia spent three years living secretly in her sister’s hostel, finally receiving housing support when she 

turned 14 years old. Without any emotional support, Georgia found school tough and she left with few qualifications.

Georgia’s downward spiral continued when she reached 17. She was moved to a council flat in a deprived area of 

South West London and the terrible condition of her flat left her feeling vulnerable and isolated.  It was at this point 

that Georgia hit rock bottom. She found herself unemployed with no job skills and no purpose except a desperate 

need to turn her life around.

She was referred to The Prince’s Trust by her Centrepoint worker and immediately signed up to the Get into 

Construction programme, which helps unemployed young people find a job in the construction industry. Georgia 

showed great determination to succeed on the course, travelling three hours a day to get to and from the 

construction site. 

Upon finishing, Georgia was offered work by two companies that were involved in the delivery of the course: Rydon 

and SDP Solutions. She received a Development Award from The Prince’s Trust to pay for travel costs to get to work 

and impressed her supervisors so much that she was offered an apprenticeship with Rydon. Georgia said: “Thanks to 

The Prince’s Trust I finally have a stable life. I am positive and optimistic about my future and I’ve found confidence in 

my abilities.”

Emily Larkin, Prince’s Trust Head of Corporate Partnerships, said: “Strategic and mutually beneficial partnerships are 

vitally important to The Prince’s Trust and we are excited to welcome Mears as a partner.

“We believe that every young person should have the chance to succeed. Mears’ support of our programmes, as well 

as their staff volunteering time, will ensure we continue to help more disadvantaged young people across the UK.”

Contact Details: 
For more information on the The Princes Trust visit: www.princes-trust.org.uk



PAGE 48

Wandle Housing Association

Tash’s story: “If you’re a young woman, looking to get into the 

construction industry, don’t be scared. The possibilities for you 

are endless.”

I’m a south London girl, born and raised. I grew up in Mitcham, in a 
house full of hustle and bustle. I was a happy-go-lucky girl growing up 
and had a great community around me.

We were very close. When you live in an estate, you know everyone and make 
sure to look out for each other. I felt like my parents were part of the beating heart of the estate. Still, to this day, 

when I visit, they will stop to have a chat with my neighbours – it always brings a smile to my face.

Their community spirit meant that I grew up not really having a fear of the world so, when I left home at 17, I was 

more than happy to find my own way.

I became a bricklayer. I loved being outside and had a great mentor to teach me the ropes. I built my first wall in 
Wandsworth and still go past it – it makes me feel great to see that the work that I did all those years ago is still 
there, part of the history of south London.

Whilst I was bricklaying, I also fitted kitchens and bathrooms as a labourer, and worked part time at Sainsbury’s. I 
got lots of experience and did a few courses at college, learning carpentry and getting certificates.

Being a woman in construction was very hard. No one wanted to hire me for any jobs because they didn’t want to 
take the risk, but after meeting Michael Davis, a Plasterer at Wandle, at a training course, I felt confident enough 
to apply for a job here.

I was so nervous because I really wanted to be part of Wandle and now I’m a Carpenter covering the Croydon 
area. My average day could be anything – driving round everywhere, fixing locks, kitchens and doors. Sometimes 
you can get the same jobs, but then you don’t know if it’s a big job or a small job – it’s exciting; you don’t know 
what you’re going to come up against each day. The best bit is seeing I’ve made someone’s day – just by doing my 
job! Making their home a home again, because home is more than bricks and mortar. It is somewhere to be secure 
and safe. I’m really thankful for the opportunities that Wandle has given to me. If you’re a young woman, looking 
to get into the construction industry, don’t forget that you’ve been given a gift – don’t be scared to use it and 
share it. The possibilities for you are endless.

And if you are lucky enough to join an organisation like Wandle – who believes in you and aspires to get the best 
out of you, then even better.

The only thing that I regret is not getting into maintenance sooner, so my advice to you is: Go for it! Have no fear – 

believe in yourself. 

Contact Details:
Wandle Housing Association                   Tel:0300 200 0120
Second Floor           www.wandle.com
Minerva House         
Montague Close
London
SE1 9BB
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Blackburne House

2012 Women In Construction Awards: Winner Best Training Scheme 

Blackburne House Education has been educating women for nearly 35 years. 

As an Outstanding Provider (Ofsted 2016), we have continued to be a champion of 

women in non-traditional sectors, training women from entry to degree level qualifications.

We are proud of our achievements and have repeatedly been awarded a grade 1 status and have been ranked in the 

top 10% of educational providers in the country.

Many thousands of women, of all ages, cultures and backgrounds, have completed our courses and are now in 

successful careers across Merseyside and beyond. We offer a wide range of programmes to accommodate the many 

needs of women, so if you’re just embarking on education or you wish to retrain in order to gain promotion, our staff 

will diagnose your educational needs and tailor a programme to suit them.

Blackburne House Construction Training Academy

In 2004, it was acknowledged that there was a continuing lack of women and opportunities for women within the 

construction sector. Although there was representation within the traditional office environment, there were very few 

females represented as Construction Operatives with a trade. Blackburne House Education made a groundbreaking 

decision to begin a female-only Construction Training Academy, staffed by female Construction Tutors and Technicians.

Since 2004, we have been instrumental in the following:

■  creating courses for women of all ages to learn the basics of home maintenance to ensure they are   

 independent within the home.

■  delivered multi-trade and trade-specific courses to allow women to compete effectively within the   

 industry with industry-standard qualifications

■  created partnerships with local and national employers to provide pathways to employment for    

 women in the sector 

■  increased equality and diversity within the sector.

We will continue to champion women in this sector by increasing equality of opportunity with employers and ensuring 

our quality provision remains accessible for all women of all ages. 

Collaborative working: Laing O’Rourke, Liverpool Housing Trust, South Liverpool Homes, Penny Lane Builders, 

Liverpool Mutual Homes.

Contact Details:
Blackburne House        Tel: 0151 709 4356 
Blackburne Place        Email: enquiries@blackburnehouse.co.uk
Off Hope Street                    www.blackburnehouse.co.uk
Liverpool                     
L8 7PE



PAGE 50

7. CONTRACT MANAGEMENT

Mears Learning

Mears Learning is the new dedicated 

training arm of Mears Group.

It aims to increase the skills of colleagues and create a range of employment and training opportunities within the 

communities we serve.

Mears Learning has two training academies in Rotherham and Brentwood – serving both the north and south 

respectively. This enables us to help reduce the skills shortage in the sector, encourage more women into trades-

based employment and remove the stigma attached to apprenticeships while increasing the skills of our own 

workforce.

We can do this by working with colleagues, clients, communities and our supply chain to offer the following 

activities:

■ Apprenticeship training

■ Study programmes for 16-19 year-olds not currently in education, employment or training (NEET)

■ Various taster courses on trades-based skills

■ Tradespersons up-skilling courses (all building trades)

■ Specialist training for gas engineers and electricians

■ Health and safety training

■ Induction programmes

■ Building fabric and components awareness

■ Leadership and management development.

Tradeswomen into Maintenance Project Ambassador Mentor Programme

As part of the Tradeswomen into Maintenance project, Mears Learning offered tradeswomen ambassadors from 

Mears and Guinness Property the opportunity for personal development by achieving a Level 3 Certificate in 

Teaching and Training. This also gave them the skills to be able to effectively act as a role model to girls considering 

trades, deliver and develop the Mears Schools Toolkit’s range of practical exercises mapped to the national 

curriculum, and act as a mentor to other trade apprentices and operatives.  

The Level 3 Certificate in Teaching and Training is an important qualification for anyone working or thinking of 

working in the teaching or training environment. It is suitable for those already in education who want to gain 

formal recognition of their skills and for those with no teaching experience. Mears recognises the qualification as 

being a great foundation to support tradeswomen in working in schools and in the local communities as part of 

their Ambassador Advocacy role.
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Jane Bird, Mears Learning Tutor said: “Our first group of tradeswomen were a varied and dynamic group. They did 

amazingly well and were very supportive of each other. Several of the women now regularly deliver tool box talks 

to other colleagues and apprentices, and were very keen to actively promote women in social housing building 

maintenance Schools Toolkit at several local schools. They are now confident in the skills they have to be able to 

share their life experiences and expertise, be a great role model and promote that women can work in what still is 

seen as a predominant male environment.” 

This qualification enables the women to think more about the principles and planning of a delivery model/lesson, 

how learners learn and meeting the needs of individual learners. It also looks at different theorists and how their 

theory can be applied in practice. They also took on board the importance and requirement of reflection within 

teaching and training and the variety of ways this can be established.

The first group of tradeswomen to embark on this course worked extremely hard to absorb all the information, 

writing three assignments, completing one micro teach in class and a further micro teach in their workplace. The 

women were nervous at the start about completing a micro teach, however, they all supported and motivated 

each other to complete them. 

These women now have a far better understanding of delivering cohesive training and can promote themselves 

and trade roles in social housing building maintenance to other potential individuals, especially girls and women.  

 

Collaborative working: Guinness Property

Contact Details:
Mears Learning Ltd          Tel: 01709 376979

Concession 2, New York Stadium

New York Way 

Rotherham

S60 1FJ
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