
Round-Table: How The UN And The Forum Run 
Successful Mentoring Programs 

Bri$any: Okay, we are just a.er one o'clock here, so we will get things started but first off, 
welcome, everyone. We are so, so excited to have you join us for a round table panel discussion. 
Today, we will be chaCng about best pracDces and you'll be hearing from experienced 
mentoring program managers, so thank you again for joining. We're extremely excited to have 
you here. In terms of agenda, first off, I'll introduce you to all of the faces that you'll be hearing 
from over the next hour. We have some panelist quesDons for our two panelists you'll meet in a 
moment, and then towards the end of the session, we will have an open Q&A so you can pop in, 
just the Zoom Q&A and we'll direct quesDons to either Jacqueline, Kate or myself here from 
Together. One heads up is we will be recording this webinar, so there's no need to feverishly 
take notes. We will be sending over the recording following this call. So, without further ado, 
you've already heard from me but quick introducDon, my name is BriOany Hendricks and I'm 
here represenDng Together. Together is a so.ware that helps run mentoring programs at scale. 
So, we make it very easy to run a best-in-class program which you'll hear more about today. We 
have over 150 professional associaDons and companies who use our so.ware and you'll be 
hearing from two of our customers today being the United NaDons as well as The Forum. So, 
quick introducDons of our panelists. I am very excited to be having Kate join us today. Kate is 
super experienced. She comes from the United NaDons, where she spent 21 years specializing 
in career development. Her and her team launched mentoring with Together back in 2020 and 
they started with a pilot program but now have over 2,000 parDcipants which is very 
impressive, so we're super excited to have Kate here with us on the call. And we also have 
Jacqueline. And Jacqueline is a mentoring expert. She's run mentoring programs at mulDple 
organizaDons now. She's currently at The Forum, which is an organizaDon that pairs women 
idenDfying entrepreneurs. So, she comes with a ton of backgrounds with mentoring and we're 
also just so excited and privileged to have her on the call with us too. So, welcome to our 
panelists. Thank you for joining us today. Before I hop into quesDons, Kate, Jacqueline, is there 
anything that you'd like to add?  

Kate: Just hello and glad to be here, and wanted to clarify I've been with the UN for 21 years but 
only in career development for the last few, so I've worked in different areas and mentoring was 
a new thing for me but now I've got like, almost three years of experience with it.  

Bri$any: Awesome.  
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Jacqueline: I just want to say hi and thanks so much for having me.  

Bri$any: Awesome. Thank you for joining. Okay, excited to kick things off. First quesDon is a 
liOle more high level, but we'd love to hear, you know, from people who work in mentoring 
every day, why do you feel like mentoring is important and what prompted you to launch a 
mentoring program in the first place? Maybe I'll pass it off to Jacqueline to kick things off for us 
and we will go over to Kate.  

Jacqueline: Sure, yeah. Thank you. So, The Forum has been with the Together pla\orm since 
February 2021 but we've actually had an operaDonal mentor program for over 20 years now, so 
we are no strangers and I think back when we launched the program, we really launched it to 
address the barriers that women entrepreneurs were facing at the Dme, which were, you know, 
access to community, being able to speak with confidence about your business, access to capital 
and kind of building out a trusted network of support. And a lot of those barriers unfortunately 
sDll exist today and mentorship really addresses all of those things in one way or another, and I 
think just being able to have somebody to speak with, to share their own experiences and 
knowledge as well as to kind of be that network of support for you is super fantasDc in 
addressing all of those things, you know, building the confidence to speak more about your 
business and to trust your own decision-making ability and to be able to trust yourself as you 
grow. It's helpful to have somebody who's there along the way and I always say, you know, 
family and friends can be super great as a support network but someDmes it's just really nice to 
speak with somebody who has been in the posiDon that you've been in and really understands 
the intricacies and the ups and downs. And in our case of entrepreneurship and in career 
mentoring, you know, in those different roles so who really understands those experiences and 
is able to speak to them and share with you their own experiences.  

Bri$any: Awesome. What about you, Kate?  

Kate: I echo many of the things Jacqueline said. I think mentoring is simply a great way to learn. 
It's learning through a relaDonship with someone else, so it's totally different than being in a 
classroom for a one-Dme learning event or learning from online self-paced programs. You know, 
those things are good but I don't think they can compare in some ways to building a relaDonship 
with someone in your organizaDon or a related organizaDon that knows the context, the 
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challenges, the good things about an organizaDon and the negaDve things as well, so it's a great 
learning experience and we know that organizaDons or companies that have mentoring 
programs have higher engagement levels. Period. Right? So, it's kind of a no-brainer in terms of 
improving a culture in an organizaDon.  

Bri$any: Amazing. That is so great to hear, and I also love the diverse perspecDves of your 
mentoring programs. Jacqueline, I know yours is very focused on supporDng women, versus 
Kate, yours is more general around career development and growth, so I'm very excited to hear 
from the both of you, given that you have different approaches to mentoring and your programs 
serve different needs within your organizaDon, so that's fantasDc. And yeah, I fully agree. 
Perfect. You both have very successful mentoring programs right now but I'm sure it hasn't 
always been that way. You menDoned that prior to working to Together, you had mentoring 
programs that were in place, and I imagine there are obstacles along that journey. I would love 
for you to speak to those and share some of those obstacles that you faced as well as what you 
learned from it. Maybe I'll pass it off to Kate first for this one.  

Kate: Sure. Okay, so at the UN, before we used Together, there were various mentoring 
programs coordinated by different offices. Some by my parent office, the HR department in New 
York, but there hadn't been any centralized approach like we were trying to do, and certainly 
there hadn't been, you know, the use of so.ware to facilitate a mentoring program like we 
wanted to do. There had been a small HR pilot actually using so.ware two years before and the 
woman who ran that one was the one who first started building the idea for a more 
comprehensive one. So, we had no idea about interest level that we were going to get. We 
didn't know the best way to invite people, we didn't know if we would have a balance of 
mentees and mentors, so I think the obstacles were, it was a great unknown. You know, we just 
didn't know how it would go over, we didn't know if the algorithm would work well in the 
cohort format that we were trying in the pilot. So, you know, we did what we could with a 
project plan, got feedback from colleagues to some extent and worked, you know, closely with 
Together to get their ideas and it's not really part of this quesDon but we decided to go small in 
a pilot at first and that was a way of giving us a sense of control and feeling like we could 
manage things. So, we limited how many people could join and which profiles of people we 
could accept in the iniDal pilot.  

Bri$any: That makes a lot of sense. Thanks.  
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Kate: Sure.  

Bri$any: Jacqueline, anything you'd like to add?  

Jacqueline: Yeah, I mean, I think for us, one of the biggest obstacles that we faced at the start of 
the program, and I'm sure for folks who are listening in and maybe have a smaller mentorship 
program, is really just kind of keeping track of all the different moving pieces. You know, we 
were purely working out of Excel spreadsheets before we started working with Together and 
being able to kind of manage who's paired with who and who exists in the program as well as 
like, being able to kind of manage that reporDng piece as well. It is a liOle tricky and starDng to 
gather all that informaDon and learning how to gather all that informaDon was challenging, so, 
you know, we're obviously very grateful for the Together pla\orm because it has been a super 
huge help in supporDng us in overcoming a lot of those challenges, so definitely I would say 
those were two things as well as kind of around the recruitment piece, just being able to ensure 
that we have the right fit for everybody within the program. We do have quite a wide range of 
Industries, backgrounds and stages of business for the mentees that are parDcipaDng. So, for us, 
just being able to ensure that we did have enough folks and folks in the right places who were 
willing to be mentors to those people as well.  

Bri$any: Amazing. That's great to hear. Thank you both. And just one quick call out, I’m loving 
the engagement within the chat and seeing the Q&A quesDons roll in, which is fantasDc. I do 
just want to call out that we will cover all of the quesDons within the Q&A towards the end of 
the call. I think some of them may be answered in the coming prompts that we have here. So, 
don't want anyone to feel ignored. We will definitely circle back to all the quesDons that are in 
the Q&A, so keep them coming. Amazing. So, we will move to our next quesDon here, which is 
specific for Kate. So, Kate, you have grown your program, as you menDoned, from a small pilot 
to now a much larger program that I think has a cumulaDve 2,000 parDcipants over the years. 
Can you share more about why you chose to pilot first and then what you learned?  

Kate: Sure. So, I'm with the UN Secretariat, which is the largest body or enDty within the UN 
system, but we wanted to open the pilot to everyone in the whole UN system, which is over a 
hundred thousand people. So, at first, we thought okay, we have to limit this in the pilot stage, 
and that was important so that we just felt comfortable with running the program, right? And 
making sure that people found their way okay in navigaDng the flow, in idenDfying and 
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requesDng people all of this. So, like I menDoned, we started off small, we had to figure out, all 
right, who are the groups in our organizaDon that spans, you know, like, hundreds of locaDons in 
the world, who are the groups of people that might be most in need of having a mentor. And, 
for example, one group were people in peacekeeping duty staDons. Duty staDon simply means 
like a city. One of the global ciDes where we have staff. And so, people in peacekeeping duty 
staDons are o.en in hardship duty staDons, we call them, where things can be rough. You know, 
there may not be steady electricity, for example, and there might be security risks with even 
geCng to work and back, because there might be armed conflicts in the region. So, we were 
deliberately trying to market the program to people in some of the big peacekeeping duty 
staDons. We know that people in the junior professional levels at the UN tend to be more 
dissaDsfied in some ways than others, so we made an effort to market to them. So, we did a 
liOle bit of that, figuring out which groups might be most interested. Yeah, I could talk so much 
about what we learned but that's a liOle bit, I don't know how you want to take it from here.  

Bri$any: Okay. I think that's super helpful so far. It sounds like you started with like, really 
idenDfying your goals and prioriDes of who you felt like should be in that pilot program. There's 
a quesDon in the Q&A that actually very closely Des to this quesDon, so maybe I'll ask it now. 
Someone wants to know like, how small is small? So, when you started your pilot, like, exactly 
how many people were in there?  

Kate: Okay, so, we were aiming to come up with like, 200 pairs in the pilot. We thought that that 
could be manageable, and so we decided to go for it. We wound up with like, I think over 350 or 
400 pairs just in the pilot alone. There was a huge amount of interest. We launched in 
September 2020, so people, you know, it was the height of the pandemic sDll in many ways and 
people felt, I think, very isolated of course and lots of UN staff were working from home full-
Dme regardless of their locaDon. And I think this contributed to the huge outpouring of interest, 
you know, the idea of connecDng virtually in a Team's meeDng was just normal everyday acDvity 
by that point, and a year prior, it definitely had not been. You know, we were not using Teams at 
all. So, yeah, we learned that people are recepDve to this and that they were eager to connect 
with others in other locaDons, in other job families. People just took to it very easily.  

Bri$any: That's fantasDc to hear. And in a lot of ways, that is what, you know, the pilot is for, to 
gauge interest and then hopefully to grow it, hopefully there is interest in it. It scales from 
there. Which is exactly what you've done. Awesome. Okay, next quesDon I have is specific for 
Jacqueline. So, Jacqueline, your program has the goal of supporDng women. So, curious if you 
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can share more about how that may have influenced your approach to building the program 
itself.  

Jacqueline: Yeah, absolutely. I think the ways that it's impacted our program are kind of twofold. 
So, first, with regards to outreach and pairing, we do our best to kind of curate and listen to the 
needs of our mentees when we are going through the pairing process. We understand that 
some folks might have more specific needs or want somebody who has an aligned experience to 
their own. So, for example, we have some mentees in the program who are moms and they 
want to be paired with somebody else who has the experience of raising a child while building 
out their business because it is a quite unique experience. And so, being able to listen to what 
the needs of the mentees are and be able to respond to those needs is super important as well 
as of course when we do our outreach, finding women champions parDcularly in male-
dominated fields because it's important, again, to have that understanding of a unique 
experience. And so, being able to have the mentors available to support and to be paired with 
folks, it's super important to us. So, the way that we approach our outreach and our pairing is 
preOy unique as well. Within the pla\orm as well we do have an opDon for mentees to request 
whether they'd prefer to be paired with a woman idenDfying mentor or if they don't have a 
preference, just so, again, we can ensure that they are comfortable completely throughout their 
impairing, and we also do take into account at the unique experience of women entrepreneurs 
in the program structure. We provide some addiDonal support or we ensure that we always 
make ourselves available to listen to their needs and we also make the program a liOle bit more 
flexible as well. We let the mentor and mentee determine when they would like to meet, what 
works best for their schedule and it kind of allows that addiDonal work-life balance by not 
seCng a rigid structure in what Dmes they're meeDng, just because, again, we do understand 
that as a women entrepreneur, you do tend to have a lot of other responsibiliDes outside of 
your business, so we want to be able to make the program as flexible and as accommodaDng as 
possible.  

Bri$any: That's really amazing. It sounds like you very much understand what people are 
looking for out of the program and then you try to bake that into, you know, who you invite to 
parDcipate as mentors than perhaps even the pairing algorithm itself. Is that fair?  

Jacqueline: Yeah.  
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Bri$any: Awesome. Thank you so much for sharing, Jacqueline. Next quesDon is for both of you. 
So, I think we've chaOed about this already but you both have really impressive enrollment 
metrics, just how many people have parDcipated in the program. Are you able to share, you 
know, what you did to really maximize enrollment and parDcipaDon in the mentoring programs 
that you run?  

Kate: Sure, yeah. I can start off. Some of the key things we've done are quite straigh\orward. 
We've done arDcles on our intranet, so we reach people there. We've done a lot of targeted 
emailing. You know, we're able to dissect our staff populaDon by level, by locaDon, by the 
learning programs that they've already finished. For example, people who have done leadership 
and management programs might be more interested in conDnuing their learning through 
mentoring. So, we send targeted emails, you know, with a link to the registraDon page. That has 
worked well. We plug the program in various HR meeDngs on a range of other topics. You know, 
so if there's a big discussion, a big event on the anD-racism campaign, I might aOend and put in 
the comments, you know, something related to the topic but also plugging the mentoring 
program, because some of these big discussions or big meeDngs have huge audiences and 
we've seen that this can, that adverDsing a liOle bit, you know, can trigger some registraDons 
the next day. Yeah, those are a few of the key things that we do.  

Bri$any: Awesome. Jacqueline, any other tacDcs that have worked well?  

Jacqueline: Yeah, I don't know. I mean, similar things to what Kate was menDoning, kind of 
leveraging exisDng events and communicaDon networks to share more. Sharing success stories 
and sharing tesDmonials as well is something that we've found has been super helpful because 
it allows people to see like, themselves in the program and say, oh, if that was beneficial for 
somebody who's going through something similar to me, then it could be beneficial for me as 
well. So, I think sharing tesDmonials as well as word of mouth has been very successful for us as 
well.  

Kate: I just want to add that we early on realized that we had to focus markeDng on recruiDng 
the mentors much more than the mentees for a long stretch, and sDll to some extent, we don't 
have to do any markeDng to get mentees to sign up. They hear through word of mouth like 
Jacqueline menDoned, and our concern is always, you know, do we have enough mentors? The 
mentees will just come organically.  
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Bri$any: That makes a lot of sense. Yeah, those are both really helpful responses and I think 
very useful tacDcs that people can take away. Just to add on some other things I've heard have 
worked well, I think is geCng senior leadership involved. I think having, you know, someone 
sponsor the program or really reinforce the message, so it's not just coming from one team or 
one person usually goes a long way. SomeDmes having a launch event can also help to, you 
know, formally kick off the program and create kind of the buzz. And then, Jacqueline, you 
menDoned this but sharing employees’ success stories or even just emphasizing the benefits of 
mentorship, I think, parDcularly the benefits of being a mentor can someDmes create more 
interest from that group as well. So, awesome. Thank you so much. And I am blown away by the 
comments within the Q&A and I do just want to reiterate. I promise we're going to get to these 
quesDons here towards the end of our Dme together but please keep them coming. It's 
awesome to see the engagement. Amazing. So, next quesDon is for both of you, and this is 
actually a popular one within the Q&A now, so definitely seems like there's interest in the 
answer here. But I think we can all agree that, you know, when mentors and mentees are 
supported, then they're more likely to get the most out of a mentoring relaDonship. Are you 
able to share what you have done to really ensure that mentors and mentees have that training 
and guidance to do so?  

Jacqueline: Yeah. I'm happy to start here, Kate. I know for us, specifically, we host quarterly 
mentor events for all of our mentors where we do focus on different learning opportuniDes that 
specifically surround how to get the most out of your mentorship and how to be a great mentor. 
We record all of those events and we kind of keep them on the Together pla\orm in the 
resource secDon along with other resources that we've created and some other resources that 
are available that do support folks in understanding, you know, maybe whether it's 
understanding how to how to use the pla\orm or understanding how to make the most out of 
their mentorship. Those resources are always available to them. And another thing that we do is 
we do have onboarding calls with folks as they're joining the program, so that provides us with 
an opportunity to have that first point of contact where we can explain a liOle bit more about 
what the program entails and kind of how to approach it to get the most out of it as well as 
answer any quesDons that they have, right off the top. And then we also just make ourselves 
available throughout their enDre pairing. We do regular check-ins just to make sure that 
everything's going smoothly. So, that's kind of our approach.  

Bri$any: Amazing.  

 8



Kate: So, I can add that at the very beginning, when we first did our pilot, I was actually very 
concerned that we were not going to be able to have a serious formal series of training sessions 
for our mentors. We realized we couldn't support that with our Dny team and the other projects 
and programs we're trying to do. So, I was really worried how this would go. You know, would 
we have mentors that signed up and really, you know, couldn't communicate well and 
dissaDsfied mentees would be complaining to us. I was really curious to see how that would go 
over, given that we were simply going to do an orientaDon webinar, which is about an hour and 
then encourage mentors to do some self-paced online programs. And we were so happy with 
the result, and we sDll, you know, over two years later, don't have a formal, you know, hybrid or 
fully online with a facilitator type of program for mentors. What we've found is that people 
who, as you can imagine, volunteer to be a mentor, generally for the most part have good 
communicaDon skills. They want to be generous with their Dme and to share their experiences. 
So, we've been very pleased about that because with our huge numbers of parDcipants and 
now with our Evergreen model where people are joining all the Dme, we would not be able to 
make sure everybody went through a training. And in our program, we are posiDoning it as the 
type of program where everyone has something to share regardless of their level, regardless of 
how long they've been with the UN. You know, if someone's been in the UN for six months, 
they've actually picked up so much cultural knowledge and have a lot of things that they can 
share with somebody who just started. So, just wanted to add that about like, the need for 
training. Now, I realize this might vary a lot according to the type of organizaDon you're in. And 
then these days, what we do are similar to the things that Jacqueline talked about, we have 
online learning programs to refer them to, we have handbooks, mentor and mentee handbooks 
which are PDF documents on the pla\orm and then a separate dedicated HR site. We hold 
monthly support sessions which are simply hour-long Teams meeDngs where we invite all 
mentees and then separately, all mentors to come and ask quesDons. We had one this morning. 
I did a liOle mini presentaDon. We do like, learning moments where we can cover a specific 
topic to help generate conversaDon in the meeDngs. Yeah, and I think overall, people feel very 
well supported. Some mentors would like more, but at this point, you know, we're only able to 
manage to do a few things.  

Bri$any: Totally. Totally. It also seems like there's, you know, common themes between your 
two responses that maybe people can take away, like, both of you are very available if mentors 
and mentees do need. Like, if they have quesDons or need support, the concept of almost like, 
mentorship mixers or check-ins, I think you're both doing, which is fantasDc, and then also 
providing like, addiDonal resources. I know many of those are part of the Together pla\orm but 
really making sure that you've tailored, you know, agendas or linked to your own content within 
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the pla\orm to provide that like, extra that context that might be unique to The Forum or the 
UN, so that's great. Thank you. Awesome. We can move to the next quesDon, which is for 
Jacqueline. So, Jacqueline, your program parDcipants work enDrely remotely, which I think is 
now becoming more and more common and we have a lot of aOendees on the call who may be 
in similar posiDons. How do you find managing a mentoring program within a remote first 
organizaDon? 

Jacqueline: Yeah, honestly, I think since we transiDoned to a remote first, you know, 
mentorship, it's been fantasDc because it's widened the opDons for mentor-mentee 
relaDonships, because previously, you were kind of locked down by geographic locaDon, 
whereas now we have a naDonwide program and folks can connect cross-country, so you can 
set preferences, and we do have that set up in the Together algorithm to say, if someone would 
prefer to be paired with somebody who's in their province or their Dme zone, that's an opDon 
as well that we've factored into the algorithm. But for the most part, it expands people's 
opDons and it allows them to have more opportuniDes to connect with folks that they maybe 
wouldn't have, had it been an in-person program. So, I think for us, the decision to move it to be 
a remote program was really fantasDc and we've got a lot of great feedback. I mean we have 
some folks who are paired coast to coast with someone in Nova ScoDa paired with someone in 
DC and if it works for them, they're able to make that Dme difference work and they have a 
fantasDc relaDonship that they likely wouldn't have had otherwise, so it's been really great.  

Bri$any: Good, that's awesome to hear. Yeah, I think definitely a common theme we've heard 
from you guys of course but from many of our other customers is seCng those rules around 
Dme zones is important, even like, things like the calendar integraDon can help a lot with that as 
well. And yeah, I don't know maybe this is more of a personal anecdote but working from 
home, it's almost more important to stay connected and mentorship can even play an even 
larger role within an organizaDon if you are remote first, so thank you, Jacqueline. Kate. So, 
Kate, you began with a cohort program and now you've moved over to an Evergreen program. 
There's probably people on the call where, you know, those are new terms and might not 
understand what the differences are between the two formats and when an admin might 
consider each. Are you able to explain that a liOle bit and then also share more on your journey 
and experience with cohort versus Evergreen?  

Kate: Sure, yeah. So, a cohort format is several months long. It has a finite start and end date, it 
encourages people to pair quickly. So, once the ‘Go’ buOon, so to speak, is pressed, then people 
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have, you know, you can give them like a week or two to find a mentor and then pairing closes. 
So, new people cannot join for say, the spring season. So, we ran three cohorts. We did like, 
spring, fall, spring, something like that. And, you know, then we were hearing about the 
Evergreen format and we decided to go for it for a few reasons. One, it would make it easier for 
clients to be able to join. So, you know, they could join more easily at any Dme of the year. We 
were hoping that this would result in higher numbers overall, you know, maximizing the 
opportunity for people out there. They wouldn't have to wait unDl June you know to sign up 
again. It also would be… it has been easier on us with the Evergreen format in terms of 
workload related to markeDng and communicaDons. So, we launched the Evergreen in March of 
this year and we've done some markeDng of the program but we don't have to be Ded to the 
start and end dates of a cohort. We don't have to track things very closely, we can like, you 
know, step back from monitoring when we need to for other projects because it's a year-round 
program. So, there are advantages and disadvantages to each, but for us, so far overall, I think 
the Evergreen is working beOer for us.  

Bri$any: Okay, that's super interesDng. Thank you. Yeah, and I definitely agree, if you're going to 
have like, an always-on program, like, for the course of the full year, then Evergreen can make a 
lot of sense. And also, if you're in an industry where, you know, the pace of change is really 
quick, maybe people are joining your company or leaving your company frequently, then the 
Evergreen format really naturally accommodates for that, versus cohort someDmes having that 
fixed length can actually be really important to the structure of the program. Maybe it's specific 
for interns and you want to have a Dme down for that reason. So, very helpful and great to have 
your experience as you've worked on both formats with the pla\orm before, so that's helpful. 
Thank you. Okay, this is my favorite quesDon. I love hearing anecdotes of people who have been 
like, impacted by mentoring. I would love to just, you know, see if either of you have any success 
stories from mentors or mentees that sDck out, and is there any takeaways on how you could 
replicate that experience.  

Kate: I can start off. Yeah, I like thinking about this quesDon and one story came to mind. Let me 
preface it with how in our program when you're filling out a quesDonnaire as a mentee or as a 
mentor, there's a quesDon about which social groups do you affiliate with? And we have the 
responses as like, women, parent, caregiver, LGTBQ community, persons with disabiliDes, maybe 
one or two others but those are some of them. We want to expand that actually, so I'd love 
ideas on what other groups to include. Anyway, so, in one of our mentor support sessions, we 
heard from a mentor just simple but moving story about how in the first meeDng she had with a 
mentee, the guy said, you know, I saw your profile and I saw that you had worked in X Duty 
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staDon. I honestly can't remember which country it was in. And she said yes, and then he asked 
a lot of quesDons about the work that she had done there. And then in the second meeDng 
though, he said, you know, he brought up how she had put in her profile that she, you know, 
was open to talking about the LGBTQ topic or issue that she had listed that in her social 
affiliaDon groups. And so, he brought this up kind of shyly but then basically said look, you 
know, I really… he either had a job opportunity in that city or was thinking of applying there and 
he really wanted to know about life in that country because it was a place where, you know, 
people are not allowed to express themselves the way they are in a lot of other countries and 
he was worried about his own personal security, you know, working in that place, but he really 
wanted the job. So, I found this just so enlightening to hear about because she said, he was so 
grateful that he could open up to her that he could get the informaDon he actually really 
needed to make a decision and get, you know, career help and guidance too on that level. So, 
that just stood out because we hadn't been able to get much feedback about how that feature 
in the quesDonnaire had been working, and it also just tells us that, you know, how important 
these conversaDons are and how you really cannot get informaDon like that from other sources 
in a comfortable way. But if you're building a relaDonship with another colleague, you know, you 
can. So, that was one story that stood out.  

Bri$any: Awesome. That's very special, and I agree, there's not always a great forum to have 
those types of discussions in organizaDons and your mentor or mentee can be a really 
important outlet to have those types of conversaDons, so thank you. Jacqueline, is there 
anything that has stood out for you or special stories from your program?  

Jacqueline: Yeah, I think it's interesDng having a mentorship program that's focused around 
business specifically, because there is a lot of opportunity to have kind of cross-industry 
mentorship pairings as well, and it's funny because folks tend to shy away from those because 
they come into the program saying, ‘I want to be paired with somebody who's in the exact same 
industry as me, who knows all of the ins and outs’ but someDmes that's not necessarily what 
actually will be supporDng them or the most helpful for them kind of moving forward. And in 
one of my previous roles, I had the experience to watch a mentor pairing between an 
entrepreneur who owned an exoDc plant business and a banker as the mentor. So, very 
different Industries, you know, very different backgrounds, very different experiences, but 
hearing from the mentee at the end of the program that she was so thrilled to have been part 
of the program and she learned things that she never would have expected and kind of that her 
mentor was asking her quesDons and kind of challenging her ideas and perspecDves in a way 
that she never would have been able to experience if she had been paired with somebody who 
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was in the same industry as her. So, just being able to kind of have those really different 
perspecDves and entrepreneurship, it allows you to kind of have somebody who can see your 
products through the eyes of your customer which you might not get from somebody who's so 
zoned into your industry, and so that's always really fantasDc. And then on the flip side, I've had 
pairings where folks have been in the exact same industry but the mentor obviously is just much 
further along and I think something that is always super inspiring for me to see from those 
pairings is that the mentee will say, ‘well, wow, this person has so many more years of 
experience but they sDll feel like nervous and it makes me feel validated in the end in my 
feelings that I'm nervous and I someDmes don't know the right answer’, and to see somebody 
who even has those years of experience and who is so qualified in that profession sDll have 
those quesDons, it just makes them feel so much more comfortable and, you know, it feels like 
they can really relate and they feel a lot less lonely coming out of those pairings, so seeing those 
is really fantasDc as well.  

Bri$any: Yeah, those are two great examples. I love them. I think the unlikely pairs, like, 
someone you might not seek out, like, a lot of people, you know, try and source their own 
mentor which can lead you to finding someone maybe more similar to yourself, so yeah, I 
definitely think that that resonates. And then of course, like, almost the more cultural elements 
like really boosDng feelings of belonging or having employees feel like heard and understood 
can go a long way as well, so thank you. Okay, we'll move on, so we do have enough Dme for 
Q&A towards the end. But we've heard stories of how mentorship has made an impact at the 
employee level. I'd love to also hear of… I know, hear a bit about how mentoring has made an 
impact to the organizaDon/ (in The Forum's case) Community. Are you able to share a bit more 
on results?  

Jacqueline: I can start. I mean, I think a lot of the stuff that I've spoken to in some of my 
previous answers really kind of relate to this quesDon as well, in terms of like, the impact, a lot 
of things that we hear, it's o.en increased focus, clarity, support and perspecDve. So, a lot of 
feedback that comes in around those things specifically, you know, a reminder to sDck to your 
values, a challenge to think about things from different angles and also just I think a lot of more, 
you know, we do see a lot of improvements around kind of hard skills, for lack of a beOer way of 
puCng it, you know, how to manage your money, how to register your business, those types of 
skills. But then also a lot of the feedback and the impact that we see is really around a reminder 
to be kind to yourself, a feeling of confidence a.er having someone be genuinely interested and 
invested in your success, in your business's success and really just a feeling of confidence and 
support and in the building of that community, I think has been so integral and such an amazing 
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impact and outcome of the mentorship program, and for us to have almost, we're just shy of 
500 acDve pairings right now across Canada. So, to be able to even know that we are impacDng 
that many women entrepreneurs just through mentorship is so incredible and I know that 
within the mentor pairings themselves, it's their own liOle community, so being able to grow 
that community is super special.  

Bri$any: Yeah, definitely inspiring. Thank you. Kate, what about you? Any notable results at the 
UN?  

Kate: I would say that, you know, our program has made a really strong impact. We have goOen 
such posiDve feedback from parDcipants, the whole last two years plus. And, you know, that 
says a lot because at the UN, what our staff engagement surveys show is that engagement 
overall for our staff, our employees is preOy high, but in the survey on the quesDons that relate 
to careers, the scores are much lower. So, for a variety of reasons in the UN, people have a lot of 
dissaDsfacDon about their career paths, about their career opportuniDes. We're structured in 
many ways like a government is, so there's a very strong sense of hierarchy and there are fewer 
posiDons available as you move up. Anyway, I'm happy to report that in our last step 
engagement survey which was a year ago, on a couple of the career quesDons, there was a 
spike, you know, of like, four or five percentage points. And one of the quesDons was ‘I am given 
opportuniDes for professional development’. That went up like, five or six percentage points 
from 2019 so, you know, we had launched already. Now, I don't have proof that the mentoring 
program is really, you know, directly related to that increase but I think it might be. You know, 
we've had thousands of people join and partner with people at this point, and hopefully, going 
forward, we'll figure out how to measure this through the survey and through other means, you 
know, on an ongoing basis.  

Bri$any: That's incredible. Well, whether it's related to mentorship or not, although I hope it is. 
That's impressive. So, congratulaDons. It's very great to see such an improvement on important 
metrics like that. Thank you. Okay, both of you have been running mentoring programs for a 
couple of years now. I would love for you to speak to like, what the vision is beyond what you're 
doing now and really how you see mentoring sit within your community or learning and 
development strategy.  
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Kate: Okay, one thing I can share on this that might be interesDng is that we've realized that 
mentoring is one great way of doing peer-based career support but there are other programs 
that could use the same type of technology and the same fundamental ideas, like peer 
coaching. You know, we're going to be using the Together pla\orm to set up a peer coaching 
program next year. Basically, involves staff who have coaching cerDficaDon being connected with 
staff who seek short-term career-oriented coaching. We also hope to launch a buddy system 
using the Together technology. That will enable people who are transferring to other ciDes or 
countries to connect with somebody who's already there, who can help them get oriented as 
they move their families someDmes and, you know, their whole lives to a new country. The idea 
is that the buddy will help get them acclimated. So, mentoring is now, we see it as one piece in 
the puzzle that is career support and orientaDon inducDon support, and that's preOy exciDng 
because we don't have a big budget for learning and development like a lot of places, right? So, 
the more that we can use our staff as learning agents, all the beOer.  

Bri$any: Yeah, definitely. That's great to hear. Thank you. Jacqueline, what about you?  

Jacqueline: Yeah, I think for us, we've had such significant growth in our mentorship program 
over the past few years. We're really just hoping to kind of conDnue with that momentum and 
conDnue to grow the program itself. Our goals are really around kind of expanding our reach 
and also creaDng more diversity, equity, inclusion, focuses on our mentorship pairings and on 
the people that we bring into the program as well, so kind of approaching the program with that 
lens as we grow it is something that's super important to us. And we really just want to conDnue 
to use the mentorship program as one part of our community connecDon. We're all about 
creaDng community, as I'm sure I've said the word a thousand Dmes in this panel today, so just 
having that as one of our opportuniDes and opDons for women entrepreneurs to conDnue to 
grow their community is something that's really important to us, and we're also really excited to 
conDnue to leverage and integrate some of Together's new tools that we're really looking 
forward to using. You know, we've got plans to start using the survey funcDon, we're 
considering, you know, Evergreen, so Kate was so lovely to hear some more insights about that. 
So, just being able to kind of listen to what the folks in our community are saying and 
implemenDng new tools and opDons for them.  

Bri$any: Awesome. Okay, that's really, really amazing to hear. It's just great to hear stories of, 
you know, mentorship of course growing with an organizaDon but also just like, the general 
theme of learning and keeping community members or employees connected. That's great. 
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Thank you. Okay, this is the last quesDon I'm going to ask and then we have a ton of quesDons in 
the Q&A, so we will have Dme for those, but last quesDon from my side at least for Jacqueline 
and Kate is, what final advice would you give to someone who either has just started a 
mentoring program or who has one already but really wants to take it to the next level?  

Jacqueline: For me, I'll keep it as short and sweet as I can. I would say, listen to the people in 
your community about what they want in a mentor program and actually implement their 
feedback as well as leverage a pla\orm like Together because it's so helpful in honestly 
managing a program and helping it grow and expand. So, those are my two pieces of advice.  

Bri$any: Thank you, and we appreciate the love for Together. That's awesome to hear. Thank 
you. 

Kate: And I would say, it's just, you know, super important to do regular old project planning 
basics, you know, idenDfy who you're trying to connect and why, and figure out what, you know, 
just write down what the goals are for your program, what your target numbers might be. Yeah, 
those are some nuts and bolts that I offer.  

Bri$any: Okay. Perfect. Okay, I'm very excited to move over to the Q&A. There's been lots of 
acDvity in the chat. I wanted to shout out Ryan, Brent and Nathan who are from Together and 
have been acDvely answering some quesDons there, so thank you for sharing those resources 
while we've been chaCng. I'll focus on the quesDons that are in the Q&A. The first one is: Were 
your programs iniDated by HR or a specific department?  

Kate: So, in my case, it was definitely HR. I'm with the central HR department.  

Jacqueline: Our program is kind of its own program just because it's not an internal program 
within The Forum, it's an external program that's offered to our community. So, it was its own 
program.  
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Bri$any: Okay. There are a few different quesDons about criteria for parDcipaDon and qualifying 
mentors. I'm curious if either of you did anything to help qualify who should parDcipate as a 
mentor or mentee.  

Kate: So, as I menDoned, for our program, we realized we wouldn't be able to train people to be 
mentors because of capacity reasons, so we've been very, you know, let's say, fair about that. 
But to help, to make that work, our program's goals are broad. So, in our mentoring program, 
we encourage people to come with a range of career-oriented issues, right? It's not very 
specific. They might be talking about problems they have with their boss right now or they 
might be talking about the next promoDon they want to get or moving to another country. So, 
when you keep the range of topics broad, then it kind of gives you more confidence in terms of 
not being able to train your mentors, right? Because they might be asked various things and 
they can say, you know, I can't really help you on that one, what else would you like to discuss? 
So, yeah, that's what I can offer.  

Jacqueline: I think for us, we do have some criteria, both on the mentee and the mentor’s side. 
So, for mentees, we tend to say, it's folks who are beyond the idea stage and kind of ready to 
operaDonalize their business can benefit the most from a long-term mentorship. Our program is 
a 12-month program, so you're paired one to one with one mentor one mentee for a 12-month 
period. So, it is a longer term relaDonship, which means that those goals are a liOle bit more 
long-term and do require to be a liOle bit more specific. So, having someone who's beyond the 
idea stage for our mentees and then for our mentors, folks with five years or more experience, 
either running their own business or as an industry leader in their industry, so just to ensure 
that, you know, everyone's geCng the most that they can out of the program, those are our 
criteria.  

Bri$any: Okay. That makes a lot of sense. Thank you. Maybe, I think I can answer this next one, 
which is around how you map skills between mentors and mentees. So, if you are using 
so.ware, I think ours definitely does, and I think other so.ware as well. There'll be like, a 
registraDon quesDonnaire where both mentors and mentees can input their skills or what they 
view their skills to be and then where they want to learn and develop, and those responses are 
then part of the algorithm. So, you're matching mentors who have experDse in certain skills with 
mentees who want to learn those skills. So, that's a funcDon of so.ware. If you are running a 
manual program, then I think you could do that in a similar way through a survey and then try 
to, on your own, match people based on survey responses there. Okay. There's a quesDon 
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around how you integrate D E and I into your mentoring program. Did either of you consider 
that when building the program and how did that come to life?  

Kate: Go ahead, Jacqueline.  

Jacqueline: Okay, thank you. Sorry. As I kind of menDoned, it's something that we're hoping to 
expand on and really focus on in the few, the upcoming years is how to beOer integrate that into 
the program. As of right now, like I said, we do take a quite personalized approach when it 
comes to the pairing. So, if there are any preferences or if there are any unique experiences that 
folks would like to be reflected in their pairing, then we do take those into account and do our 
best to accommodate and find somebody who has an understanding of that experience and will 
make that individual feel comfortable within the mentorship hearing, so that's where we're at 
right now, and Kate, I mean if you're doing anything else, I'd love to learn because like I said, it's 
something we're working on right now.  

Kate: You know, it's an area we need to work on as well. Of course, the UN is extremely diverse. 
We have staff from literally hundreds of countries, right? So, while there's lots of geographic 
representaDon, as we call it, you know, when you're searching for a mentor, we know from 
different studies that people tend to look for someone like themselves, including how they look, 
right? And the country that they come from. So, yeah, we need to do more work on that. I just 
want to menDon that like I said earlier, we have in the quesDonnaire a place where people can 
list their social affiliaDon groups, so that is one way, you know, to connect people who have 
common interests and those might be interest like with the LGBTQ drop down, you know, in the 
case I menDoned, people were able to connect on that. We've thought about, you know, 
possibly how would work to allow people to put which ethnicity or naDonality or race that they 
idenDfy with. We have not done that yet. I think, you know, there's some sensiDviDes on how 
we would do that and, you know, we need to explore it more, but that would facilitate people to 
at least know ‘okay, when I'm looking at these profiles, I can look for somebody different from 
me if I want’ because there's more informaDon, right? And then just lastly, in our support 
sessions and in our materials, we conDnually encourage people to look for someone who has a 
different profile than you in all dimensions, not just in work experience. Because of course, we 
have seen that people look for people that are like themselves.  
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Bri$any: Okay, that makes a lot of sense. Thank you. Great. Next quesDon is: It seems that 
mentors are o.en in more short supply than mentees. How have you really ensured like, 
maximum pairings? So, I guess the root of the quesDon here is how do you aOract mentors into 
the program so that you get more pairings?  

Kate: Okay. A couple quick Dps from me. I can say that we've learned to space out our markeDng 
aOempts or our communicaDons around the need for mentors. So, we try not to bombard 
people too regularly with emails or with internet arDcles. Similarly, we always, you know, hope 
and wish that our most senior leaders at the UN will join because they've set a great example, 
you know, to see their name listed and as a possible mentor is always exciDng and inspiring for 
staff but we have to be very careful with how o.en we invite them because they are asked to do 
so many things. So, yeah, it's just being mindful about all the obligaDons that mentors have 
beyond the mentoring program and, you know, doing a review of the records every so o.en to 
see ‘okay, who do we have on board now, who else might be, you know, what other groups 
might we want to target?’ So, really reviewing the informaDon periodically can help as well.  

Bri$any: Makes sense. What about in The Forum's case, Jacqueline?  

Jacqueline: For us, we have the benefit of being able to ask external to our organizaDon, so we 
do have quite a large pool of opDons of folks to ask from, which has been really helpful for us. 
And I think leveraging other members of our community or other kind of professional service 
groups and other partners and stuff to ask them to share with their networks has been super 
helpful, so just kind of leveraging the community that we have and also not being afraid to ask 
because a lot of Dmes, people do really want to give back and they do want to be able to 
support others and help them grow. So, not being afraid to ask and put it out there and see if 
it's of interest.  

Bri$any: Definitely. Definitely. And I see there's lots of chat in our chat on this topic as well, so 
I'll highlight a couple other things that have come up. I think one is more people can be a 
mentor than maybe you think. I think not everyone sees themselves as a mentor someDmes but 
really building that confidence up within your group of parDcipants and providing the training so 
that they feel comfortable being a mentor is a good place to start. And then also, we do have 
peer-to-peer opDons as well. If you are in an industry where it's really hard to come by mentors, 
maybe it's like, a new industry in general and there just aren't that many people who are 
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tenured in the space, then peer-to-peer programs may be a good opDon for you too. We are 
one minute away from two o'clock here and there's so many quesDons sDll outstanding, so we 
will follow up with some more responses and arDcles to those that asked within the Q&A but I 
do want to make sure that we're ending on Dme, in that everyone rent has Dme to jump to their 
next meeDng. So, just some final thoughts from me. We do have tons and tons of resources on 
our website. I've highlighted four here, but there's a lot more. There's some interest on building 
a business case. We have a white paper that will walk you through that. And I do see some of 
the resources being dropped in the chat which is great but definitely check these out and they'll 
be included in the email we send with the recording a.er this call. And then finally, if you are 
interested in either expanding your current mentoring program with Together or launching one, 
I definitely can encourage you to book some Dme with us. We can talk through what that might 
look like and give you a demo of the product itself. But with that, we're right on Dme, two 
o'clock. I just wanted to say a final thank you to everyone who parDcipated today. It's great to 
see so many people show up to chat about mentorship. We had almost 150 people which is 
crazy, that's awesome and so encouraging. And then of course, to our panelists, Jacqueline, 
Kate, you did an amazing job. I learned something today which is awesome. I'm sure the people 
on the call did as well, so thank you for giving us your Dme and experDse today.  

Kate: Thank you, BriOany. It was a pleasure, and so nice to meet you too, Jacqueline. And yeah, 
look forward to future conversaDons.  

Jacqueline: Yeah. Yeah, you too. Thank you. Sorry, I also just want to say, if folks do have 
quesDons, feel free to connect on LinkedIn. I'm happy to chat mentorship anyDme, so definitely. 
But thank you so much for the opportunity and great to meet both of you, and thanks again.  

Bri$any: Awesome. Well, thank you again and I hope everyone has an amazing holiday season, 
and we're at the mid-December here, so enjoy the holidays, everyone, and thank you again. 
Take care. 

Kate: You too. Okay, bye.  

Jacqueline: Bye. 
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