PLUTUSHEALTH

Urgent Care Increases Collections
Percentage From 80% to 95% in
Just 6 Months
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The Challenge

With a small billing department, the urgent care clinic couldn't keep up
with the time-consuming tasks and processes in their revenue cycle
management.

The Plutus Plan

We knew we were the perfect fit for this client because we never
charge upfront or setup fees, and we pride ourselves on our ability
to improve cash flow quickly and efficiently. After conducting a free
audit on the urgent care's current process and results, we created an
action plan that included our robotic processing automation service
for fast, accurate posting. Our billing experts and AR team worked
together to create a quality assessment document that shared best
practices, the most common reason for denials, and tactics for

reworking claims.

The Results

¢ Days in AR reduced from 72 days to 33 days in just 6 months

¢ Collection percentage (NCPR) increased from 80% to 95% in just
6 months

* Improved operating efficiency and cash flow

After outsourcing their RCM tasks to Plutus Health for just one month,
our client was sold on our end-to-end services as their solution.
We now operate full-service medical billing tasks for this client,

and we ensure that they continuously enjoy improved revenue while
they focus on offering great patient care.
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