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Management

Case Study



The Client

• RIG Technologies develops, builds, tests and supports a portfolio of rig-

based and downhole instrumentation. 

• Their tools will allow real-time drilling optimisation and formation evaluation 

for reverse circulation (RC) drilling. 

• They have 3 products – drillMAX, drillHUB and drillINFO– and own the 

complete chain from R&D through to implementation and deployment to 

drill sites

Overview

• RIG is expanding and looking to mature their project & asset management process and 

needed advice on how to best use JIRA to do this

• Interfuze reviewed, advised and customised JIRA to enable RIG to;

• Manage product development from R&D phase through to use in the field

• Provide cross project progress visibility and single point of prioritisation across 

projects

• Leverage JIRA to manage their assets and maintenance rather than purchasing a 

separate asset management system

• A large portion of this work did not use JIRA in its traditional Agile sense but instead used 

its workflow and visualization capabilities to provide a fast, cost effective all in one 

solution to RIG’s varying needs



The Approach

• Requirements analysis – how does RIG manage work and need to 

model it, how about their Assets? What do they need training in?

• Agile implementation approach - MVP implementation in JIRA 

preferred over documentation where possible in the timeframe, 

documentation for RIG to implement remaining functionality

• Training of users so RIG could continue to customize and self 

manage their JIRA instance in the future

The Challenge

On a tight budget of only 60 hours help RIG maximize their investment in JIRA by tailoring it to their specific project needs; give visibility on where 

pain points and problems are, see resource load and prioritise work across projects and configure Jira to provide a way to manage the assets that 

they produce and sell to clients.

The Solution

• Customised project templates to fit each project type 

• Dedicated asset management setup including automatic creation of 

maintenance tasks and dashboards to see issues by customer, location and 

asset types

• Team training sessions in JIRA and specific RIG project and asset setup

• Mentoring in set up of Confluence and creation of knowledge base articles

The Results

• Custom Project Boards & Dashboards have provided the ability to plan, prioritise & 

visualise work for each of the R&D and Sustaining Works Teams across all their 

projects, all in one place

• Assets can now be tracked including all maintenance and issues associated with 

them, current status & location with custom dashboards providing overarching 

reports

• All achieved with RIG’s existing out of the box JIRA cloud instance

”Lindsey and the Interfuze team were 

able to adapt the Atlassian products 

to our needs in a well defined and 

executed project, and set us up to be 

self supported and adaptable as our 

business changes.”
Darren Palmer

General Manager



Think we can help solve 

your problem?

Reach out to Lindsey or Tim

lindsey.duncan@interfuze.com.au / 0420 832 103

tim.deboer@interfuze.com.au / 0418 846 567
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