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Case Study
Moving to Agile Delivery




The Client

* Arc Infrastructure operates a rail freight network that
stretches more than five thousand kilometres across Western
Australia.

arc

Nfrastructure

* With several regional offices and a head office in Perth, Arc has
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The Challenge

On a tight time budget ensure everyone in the team understood their role in successfully planning & delivering projects and had the skills and tools
needed.

The Approach

Gap analysis, based on conversations and review with all 25 team
members

Prioritisation with Head of Technology of actions required

Implementation of training, tools and mentoring required

The Results

Projects are focused on delivering business value and have realistic delivery dates
Custom Dashboards provide visibility on all Technology projects to the company

Resource planning tools now give the team the ability to see whether projects can

be delivered and quickly highlight bottlenecks

Training materials provided for new joiners covering all aspects of delivery

The Solution

One on one and team training sessions in Project Delivery, Agile, Estimation
and JIRA

Creation of JIRA Dashboards for leads and stakeholders

Mentoring leadership, particularly in how to use and run meetings related to
delivery

Resource Planning tool, showing utilization at individual level

@CH’C

Interfuze's skills in agile and project delivery
meant they were able to tailor training,
mentoring and tools to meet our real needs.
By regularly reviewing priorities with me we
were able to hit the areas that mattered most
in a tight timeframe. Head of Technology

Daniel Lategan
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Technology Team Resourcing Summary
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Interruze.

Think we can help solve
your problem?

Reach out to Branden or Tim

branden.dekenah@interfuze.com.au / 0438 455 737
tim.deboer@interfuze.com.au / 0418 846 567



