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Company Info Expertise

Our Reach Mission / Vision

2015
Accelytics was Founded

40+
Process and Technology Experts

100+
Years Combined Experience

Financial Planning, Budgeting and Forecasting

Supply Chain / Logistics Management

Sales Performance Management 

Technology Enablement

Relentless Focus on the Success of 
Our Clients and People

Houston

Dallas

New Jersey

Become a leading boutique 
consulting firm

Raleigh



The Accelytics Leadership Team

Ash Jain Paul Ritner Joel Argo Kamal Verma

18 years experience in business 
process optimization and 
technology enablement

Founder & CEO VP Finance Practice VP Supply Chain Practice Sr. Director of Sales Practice

Core focus is finance and sales 
performance management

Interfaced with multiple 
technologies

30 years experience in business 
process optimization and 
technology enablement

Mixed background in industry, 
consulting and technology

Worked mostly with Oracle and 
Anaplan technologies

15 years experience in business 
process optimization and 
technology enablement

Focuses on supply chain, trade 
promotion, and retail planning

Has prior experience with SAP, 
JDA, Oracle, SAS and Anaplan 
technologies

19 years experience in business 
process optimization and 
technology enablement

Focuses on sales performance 
management and marketing

Has experience with multiple 
technologies which include 
Anaplan and Oracle



Our Solutions

Connected 
Enterprise

How can I generate more 
accurate plans to reduce 
bottom line costs?

How can I manage 
organizational change as 

new solutions are adopted?

What technology will enable my 
process? How will it get 
implemented? 

How can I continually 
optimize my technology 

landscape?

PROCESS OPTIMIZATION CHANGE MANAGEMENT

TECHNOLOGY ENABLEMENT SUPPORT SERVICES

How can I identify and correct my current problems?  
What are other companies doing to resolve these 
same issues?  How do I prioritize my initiatives?

ORGANIZATIONAL ANALYSIS



Process Optimization
Financial Planning
FP&A, Budgeting, Forecasting, CapEx, 
Consolidations, P&L

Retail Planning
Merchandise, Assortment, Open to Buy

Workforce Planning
Capacity Planning, Spend Analysis, 
Training Plans

Supply Chain Planning
Demand Planning, S&OP, Supply Planning, Procurement, 
Production Planning, Inventory and Network Optimization

Sales Planning
Sales Forecasting, Territory and Quota 
Management, Incentive Compensation 

Technology Enablement
Technology Selection
Roadmap, Functional and  Technical 
Requirement Design, Fit Analysis

Organizational Analysis
Competency Analysis, Benchmarking, Process and 
Technology Roadmap,  Maturity Analysis, Gap Analysis

Business Intelligence and Analysis
KPI Design, Cost Analysis, Dashboard 
Creation

Technology Implementation
Requirement Mapping, Data Integration, 
Development, Testing, Training

Change Management and Training
Training Plan, Coaching, Documentation, 
Process Mapping

Global IT Support Services
Development, Maintenance, Configuration, 
Upgrades, Optimization

Center Of Excellence Implementation
Master Data Governance, IT Strategy, Process 
Strategy



Technology 
Partners

Oracle Enterprise Performance Management (EPM) Cloud helps companies of any 
size lead with confidence in the digital economy. With industry standards and 
Modern Best practice, Oracle EPM Cloud helps you drive accurate and agile plans 
across finance and lines of business, analyze profitability and cost management, 
accelerate the financial close, and much more.

Endlessly flexible and scalable, Anaplan is used worldwide for financial planning, 
budgeting and analysis; demand and supply chain planning; sales compensation 
and territory management; and other enterprise-wide planning needs. The cloud-
native Anaplan platform connects data, people, and plans and puts it all in the 
hands of business users. Anaplan’s strong technology foundation helps 
organizations re-imagine planning in today’s world. That’s why we’re defining the 
new age of connected planning.



CORE 
COMPETENCIES

We partner and recommend technology 
solutions that are pure enablers to your 

process.  This helps drive user adoption, 
reduce overhead and increase ROI. 

TECHNOLOGY

Cover all use planning use cases:
Sale Performance Management

Supply Chain Management
Financial Planning

VERSATILE

The solutions implemented by Accelytics 
are feasible and measurable. We do not 

over complicate processes.  Each 
solution is 100% sustainable

BETTER SOLUTIONS

All of our consultants are both seasoned 
business process experts and technology 
certified experts with an average of 12+ 
years experience.

EXPERIENCE

Accelytics maintains a:
100% customer reference ability
100% on time project delivery record
100% on budget delivery record
100% onshore domestic resources

QUALITY

Competitive rates for industry experts 
improve efficiency and reduce overall 
costs

INCREASED ROI  

Technology

Experience

Quality

Versatile

Better
Solutions

Increased ROI

Why Accelytics



Our Accelerated ROI Approach

1
People

We listen before we speak. 
We utilize your team to find 

gaps and opportunities

2

Process
Based on organizational gaps, we build 
a process roadmap to fill the gaps and 
incorporate best in class processes

3
Technology
A robust technology 

assessment determines 
which systems will enable 

your future state processes 

4

Sustainability
Change management, post 
implementation support and KPIs all 
ensure your organization’s success



Our Customers
Helping global customers reduce planning cycle time, reduce costs and increase efficiencies across their entire 
organization.  Accelytics maintains a 100% referenceable customer base.



Rentokil Steritech, with corporate offices in Reading, PA, is a $1B North American 
subsidiary of Rentokil Initial, based on the UK.  Rentokil provides a variety of home & 
business pest removal services. 

Overview

Challenges
Ø Anaplan model was increasing in size which was affecting system performance 

and data migration both externally and internally.  Some data updates were taking 
up to 3-5 hours

Ø Wanted the ability to view labor variances across the North American Operation
Ø Upon initial implementation, the users were not properly trained to use Anaplan

Solution
ü Re-architected the data models leading to a 30% reduction in model size
ü Reduced end user data updates to less than 14 seconds by restructuring formulas
ü Incorporated workforce planning into the applications

Result
v By providing insight to workforce planning, overhead was reduced and staffing 

more accurately planned.  This tied directly into the budgeting process.
v With model improvements, support services were no longer needed which helped 

reduce the overall efficiency and cost of ownership for Anaplan



Overview

Challenges
Ø FP&A Anaplan model had a large amount of sparsity potentially failing
Ø User interface was not setup correctly in model
Ø Client had additional use cases that needed to be incorporated into their model

Solution
ü Redesigned user interface
ü Upgraded data staging within lists and modules to reduce sparsity and improve 

performance
ü Collaboratively trained then worked with client team to completely rebuild model

Result
v Reduced model size by 33%
v Improved calculation speed in the model
v Improved user interface driving better plan execution

Canada Goose, with corporate offices in Toronto, Canada, manufactures, 
distributes, and sells renown Arctic Weather Clothing, as well as, more 
recently, lines of branded sweaters and other items.



Overview

Challenges
Ø No visibility to consolidated forecasts and budgets for each property
Ø Not able to effectively plan scenarios or drive data analytics
Ø Data was not centralized
Ø Each resort had unique requirements and processes for workforce planning

Solution
ü Built a centralized consolidated corporate budget and reporting model that is 

scalable and onto a single platform
ü Built detailed workforce planning model for each business unit that is secure, real 

time, and collaborative
ü Incorporated driver based scenario modeling

Result
v Streamlined and standardized process
v More effective staffing plans at resorts
v Centralized data

Orange Lake Resorts is a vacation ownership, timeshares, and property 
management company comprised of 26 resorts in 12 states with more than 
7,600 villas, 340,000 timeshare owners and 4,600 employees.  It is part of a 
strategic marketing alliance with IHG (Intercontinental Hotels Group) under the 
Holiday Inn Club Vacations Brand.



Overview

Challenges

Ø HCSC’s Sales Forecasting is in Excel for the 5 states. Each state maintains unique excel files 
for different areas of the business

Ø Planning process was long 
Ø Goal setting and forecast reconciliation were difficult to track

Solution

ü Migrated sales forecasting process into Anaplan from Excel
ü Integrated Salesforce.com data into Anaplan to aid the forecast creation process
ü Setup a middle out goal setting module to drive performance metrics and targets

Result

v Improved forecast accuracy
v Ability to establish targets and conduct root cause analysis for non compliance

Health Care Service Corporation is a Blue Cross and Blue Shield Association health 
insurance provider, with operations in Texas, Illinois, Montana, New Mexico, and 
Oklahoma



Houston, Dallas, New Jersey, Raleigh

Email : ajain@accelytics.com
Phone : 832 428 3339

Accelytics services the 
entire US with Offices in:

Follow us on 
Facebook

Follow us on 
LinkedIn

Follow us on 
Twitter

Follow us on 
Google+

Contact Us


