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Skillset and tools
Conversion timeline
POD strategy
Module maturity/experience
Integration strategy

Historical data approach
Supplemental conversion loads
Dual maintenance/Interim state processing
Attachments
Data team support
Legacy business and technical resource 
availability

Reconciliation/Audit requirements 
(Internal/External)
Development of reconciliation reports
Execution of reconciliation process
Parallel reporting process
Final validation signoff process

Data mapping specifications for each 
conversion object
Harmonization/Overlap across data sources
Transformation programs for each 
conversion object
Pre-validation (CTQ) Process

Data quality/enrichment strategy
Analysis and quality reports
Data quality strategy execution

Oracle Cloud Data Migration 
Estimate Checklist

Data Assessment

Identify legacy data sources
Legacy data interviews
Extraction and centralization of data landscape
Data profiling reports
Initial data quality reports

Data Quality

Data Transformation

Data Validation

Additional Factors

Data loads for all conversion objects and cycles
Exception resolution across all conversion objects 
and cycles
Post load processes

Data Load

System retirement requirements
Execute system retirement 

Note: This could be its own project

System Retirement

Timeline / Expertise

Contact Steve_Novak@premierintl.com for more information regarding Oracle Cloud data migration
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