
 

 
September 2020 

Welcome to our September Branch Newsletter 
This newsletter is to keep you up to date with a number of things that your Branch                 
Committee has been involved with this year. 

 
Hon Megan Woods addressing the AGM 

Branch Annual General Meeting 
Thanks to all members who attended the AGM. We were privileged to hear from Hon               
Megan Woods who addressed us on issues facing the country, the government’s            
track record over the last three years and aspirations for the next three years. Megan               
emphasised that government policy is to seek more diversity in tertiary education            
and improve rates of participation for Maori and Pacific Island students. Being from             
Christchurch Megan is well aware that the issues facing our city are different from              
the rest of the country. Questions from members followed and included discussion of             
funding models for the tertiary education sector, the response to the covid virus, the              
potential financial hole resulting from lack of overseas students, and the reliance on             
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overseas students for funding to prop up the shortfall of Crown funding in the              
University sector.  
Minutes of the meeting will be submitted to the next committee meeting (23rd             
September) and available from the secretary after that. 

 
AGM in progress. Co president Garrick Cooper on the right 

Co-Presidents Report to the AGM 
9th September, 2020 

Tena koutou, kia ora tatou katoa. 

2020. What a year. Plague, war and famine - and that's just from HR. 
As a branch, our plans have been disrupted to the extent we haven't held our               
planning day yet. We've scheduled it twice, and covid has shut us down twice. If we                
schedule it again, we'll call it a bbq, and maybe it will just rain. 
There's no getting away from it - these are strange days. Many of our students are                
stuck overseas. Masks are everywhere. No one knows what's coming next. 
In a few days in March, we moved from business as usual, to teaching with social                
distancing, to putting everything online, to total lockdown and delivering tertiary           
courses and support services from our kitchens and living rooms. 
And we did it. No one will seriously claim it was pretty. No one wants to do it again.                   
But we did it. Then we came back to campus and picked things up and carried on.                 
We looked after akonga and put our heads down, got together and kept going. 
In an increasingly unstable world, sometimes it’s all we can do: pick ourselves up,              
adapt, persevere. We all need a holiday. We need to look out for each other. 
At a national level, massive work has gone into making the new structure for              
polytechnics work well for staff and students. This work has consumed a lot of              
energy and oxygen. We've had support and advice on coping with Covid, and we              
continue to work on the flawed PBRF model. 
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AGM in progress (note the spacing!) 

There is a proposal from National Office to drop our professional indemnity            
insurance for academics. The reasoning is largely financial. At Canterbury, we           
recognise the need to spend members money wisely, but indemnity insurance is            
valued by many of our staff, and we've received an assurance that any such move               
will go through national conference. We've also raised concerns about MOOCS -            
massive open online courses - and the manner in which NZ universities are adopting              
them. We're working with National Office on a general TEU policy on MOOCS - we               
need a clear-eyed approach to this mode of education. To this end Ravi Sharma              
and Warwick Anderson have been researching into online courses and have           
expressed concerns about the lack of evidence on the efficacy of such courses.             
They have proposed a motion to be put to the floor at the next national AGM, with                 
the support of the UC branch.  The motion is: 

Whereas online learning has been misconstrued as a means of cost           
(ie time and staff) reductions; this has never been validated by           
experience, especially when the objective is to maintain quality and          
access. And whereas there are many models of delivery of online           
education and their consequent learning outcomes; MOOCs have        
demonstrated the dangers of cultural and educational hegemony        
from well-endowed, brand-name institutions. Be it resolved that: the         
TEU reaches out to all stakeholders - students, staff, admin and the            
TEC - and calls on the government to put in place evidence-based            
policies that will redress any possible abuse of MOOCs in NZ’s           
tertiary sector. 

A small side note - we have raised with National Office that some communications              
coming from them have cut across local positions and views. Whilst the impact of              
Covid is at a national, and global level, we still hold the view that the impact is also                  
shaped by local contexts and that solutions need to be designed at the local level in                
conversation with National Office. 
Here on campus, we've continued to reach out to members, with weekly lunchtime             
drop-in sessions and regular newsletters. 

Our organisers have been flat out, with a wide array of personal cases, change 
proposals and reviews, recruitment, and our collective employment agreement. 
Gaby, Jo, Libby and Madison are heros. On top of everything else, as a strong 

branch here, we've kept the voices of members heard by management. We've seen, 
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in the last 18 months, just one forced redundancy. Management are acknowledging, 
tacitly, grudgingly, but in concrete ways, that the days of slash and burn, of "change 

AGM attendees 
proposals" coming at us, one, two three, keeping staff constantly worried and            
defensive, looking over our shoulders for the axe to fall - that was not good               
management. It was not nimble, agile, or adaptive. It was messy, confusing,            
distracting us from our jobs, and corrosively destructive of trust. 
Maybe, just maybe, we're in a better place now. We can thank the hard work and                
good sense of our organisers. 
And there are things to celebrate: 

● Long-time member Tupe Leota celebrated 40 years of service at UC. 
● Kay-Lee Jones won national recognition with an Ako teaching award. 
● Valued committee member and teacher Sofia Daly has been nominated as a            

JP. 
● Our membership numbers, which took a serious hit in the years following            

Project Star and the earthquakes, are slowly but steadily rising. From a low of              
824 we’ve pulled back up to 919 in the most recent figures.  

There's plenty more we can all do, to encourage our colleagues to join us. But it feels                 
like we've turned a corner. 
2020 has been tough. We are proud of this university, of us. Life throws wobblies -                
we've seen plenty - and we keep teaching and researching, building knowledge,            
asking questions, and looking after each other. 
We owe more than I can express to Gaby, Jo, Libby and Madison. Kia ora koutou. 
Thanks to our wonderful branch committee, who tirelessly trudged to TEU house,            
crossing the creek in all weathers, to chew licorice all sorts while sorting out all sorts                
of university issues, major, minor and imaginary! We can't operate without you all.             
Special thanks to Tim - who does so much and asks for so little. 
Especially - thanks to you all, to each and every member. Every one of us makes a                 
difference. Talk about TEU. Talk to us. 
Together we make this a better place. 
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New National President Te Tumu Whakarae 
Congratulations to Tina Smith who has been elected to the position of TEU National              
President for the term 2021-2022. Tina will take over as TEU Te Tumu Whakarae,              
National President on the third Monday in January 2021. The branch committee            
extends its gratitude to outgoing president Michael Gilchrist for the work he has done              
over the last two years. 

Sabbaticals for Academic Staff 
Our Branch Survey on how sabbaticals are provided for Academic Staff threw up             
some interesting results. It was never the intention that sabbaticals for the first             
semester would be the 40% research component of an academic role and that the              
40% teaching would be moved into the second semester of the year. Sabbaticals for              
Academic staff are an employment agreement obligation and the purpose is           
“increasing an academic staff member’s knowledge and expertise in areas which will            
benefit the individual, the Department/School and the University by developing and           
enhancing creativity, research, teaching, and scholarship” (Academic CEA C.11.1). 

Retirements 
The Branch Committee wishes TEU member Felicity Watson a long and happy            
retirement after 30 years service in the UC library. For many years Felicity has been               
a TEU library rep and has served on the TEU library committee for a number of                
years as well. Ad multos annos Felicity! 
Also retiring is Peter Hosking a member for 30 years and a supporter of the TEU.                
Garrick Cooper, co-president, congratulated Peter at the AGM and made a small            
presentation (a TEU coffee cup). 

Congratulations 
To TEU Canterbury member Kay-Lee Jones, from the College of Education, Health            
and Human Development, who is a recipient of this year’s Ako Aotearoa Tertiary             
Teaching Excellence Awards. There is always a large number of nominations for            
these awards and the standard of nominees is exceptionally high. Congratulations           
Kay-Lee! 

Collective Employment Agreement issues 
The financial challenges facing UC this year were outlined by UC Executive Director             
of Planning, Finance and ITS Keith Longden at a staff forum on 24th June. Keith               
mentioned in passing the savings that could be made by the University not             
honouring the 3% pay increase due on 1st January 2021. It is likely that this option                
will be under consideration in the upper echelons of University management.  
 
Keith Longden has asked the Unions to sacrifice the 3% increase due on 1 January               
2021. The Union response has been that this is a contractual obligation that has to               
be met. It is also in line with the State Service Commissioners letter to all               
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Chancellors and Chief Executives that all contractual obligations during the covd19           
crisis must be met. 
 
It is within the power of the University to not pass the 3% on to non members and                  
this would certainly provide some savings. The University has an agreement with            
your Union (the TEU), not with non members, who are all on Individual Employment              
Agreements (IEA). Non members are entirely free to enter into bargaining with the             
University at any time and the Branch Committee wishes them the best of luck. We               
go to the effort of negotiating good employment agreements on behalf of members             
so if non members feel excluded then they should join the union. Currently all non               
members will not receive the increase due on 1 January 2021. They won’t             
receive it until 1 April 2021. 

Some IEA’s have come to the notice of the Branch Committee with redundancy             
clauses that do not match those of the CEA. Another good reason to be a member of                 
the TEU! 

Recruitment 
To support casual, hourly-paid, and fixed term workers, TEU membership is going to             
be free for the rest of 2020 to anyone earning less than $15,000 a year. So, if you                  
qualify – you earn under $15,000 and don’t have permanent work in the tertiary              
education sector – join now for free. If you’re already a member and qualify – you                
earn under $15,000 and don’t have permanent work in the tertiary sector - email us               
and we will process a refund of your fees from the period of 1 August 2020 to 31                  
December 2020. 

Working from home? Careful what you wish for… 
One of the results of the enforced lockdown earlier in the year was that working from                
home proved to be a viable option for general staff. HR have produced a Guideline:               
Working from home which sets out the parameters under which the University will             
consider a request. A significant parameter is the 20% limit i.e. one day out of 5 will                 
be considered for a full time staff member. 
There may well be some attraction in working from home as you won’t have to spend                
time commuting. However there are disadvantages: you will be paying for heating,            
equipment (an ergonomic desk and IT equipment), tea and coffee and be on call to               
return to campus at short notice. Working from home also tends to erode the              
distinction between work and home. The Branch committee suggests that if you are             
thinking of requesting the work from home option, consider the implications for            
yourself and your role carefully. There will be a significant number of jobs around UC               
that will not qualify for working from home. The University is quite within its rights to                
decline an application for working from home. Working from home may suit you and              
your employer, but it is not a Collective Employment Agreement obligation. 

TEU websites of interest 
TEU National webpage: https://teu.ac.nz/ 
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https://ucshare.canterbury.ac.nz/HUM/STM/STM002/PublishedHRToolkitDocuments/bf_gdl10.pdf
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https://teu.ac.nz/


 
TEU Canterbury Branch Facebook page: https://www.facebook.com/StandUpForUC 
Academic Freedom Aotearoa: https://www.facebook.com/academicfreedomnz/  
Our Collective Employment Agreements are available online 

https://teu.ac.nz/branches/universities/canterbury/ or 
https://www.canterbury.ac.nz/about/hr/employment-agreements/ 

Your 2019-2020 Branch Committee 
Thanks to those members who were elected at our recent AGM 
Co-President       Garrick Cooper, Maori and Indigenous Studies  

garrick.cooper@canterbury.ac.nz   ext. 92088 
Co-president Rob Stowell, e-Learning Support 

rob.stowell@canterbury.ac.nz    ext: 94044 
Vice-President Grant Bush, Information Technology Services 

grant.bush@canterbury.ac.nz    ext. 94321 

Secretary/Treasurer Tim O’Sullivan, Central Library, 
tim.osullivan@canterbury.ac.nz, ext. 93885 

Te Uepū Academic Staff Representative 
Ngaroma Williams, School of Teacher Education, 
ngaroma.williams@canterbury.ac.nz, ext. 90880 

Rainbow Te Kahukura Representative 
Jennifer Middendorf, UC Arts Digital Lab, 
jennifer.middendorf@canterbury.ac.nz ext: 92104 

Active Members Benita Rarere-Briggs, Education, Health and Human 
Development 
benita.rarere-briggs@canterbury.ac.nz    ext: 93731 

 Richard Davies, e-Learning Support 
richard.davies@canterbury.ac.nz    ext: 93259 

 Steven Gieseg, School of Biological Sciences 
steven.gieseg@canterbury.ac.nz    ext: 95599 

 
Thanks to other members who indicated that they are prepared to serve on the              
Branch Committee as active members 

Rā Steer, Central Library, ra.steer@canterbury.ac.nz, ext. 
93912  

Juliet Lackersteen, Central Library, 
juliet.lackersteen@canterbury.ac.nz, ext. 94220.  

Professor Anne-Marie Brady, Language, Social and Political 
Sciences, anne-marie.brady@canterbury.ac.nz, ext. 94377. 

Warwick Anderson, Department of Economics and 
Finance, warwick.anderson@canterbury.ac.nz, ext. 93764. 
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