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Introduction 

As New Zealand enters a period of hopeful recovery from COVID-19 it is imperative that 

public, private and community education institutions are strong and prepared to play 

their part as the frontline of economic and social recovery. Education is incredibly 

important to re-integrate a large proportion of our population back into community life 

and hopefully future employment. It is with the realisation that as we proceed through 

the crisis there are not only a group of learners who have not had access to education 

prior to the crisis, but also a large number who have lost their jobs as the pandemic 

unfolded and will need access to education and training. Together with existing learners 

it is a time when it becomes the responsibility of educational institutions to provide the 

safe and constructive space for these people to experience a supportive learning 

environment. 

  

To be proactive in this challenge Te Hautū Kahurangi | New Zealand Tertiary Education 

Union (TEU) has conducted a survey of membership to capture the current situation for 

staff in the sector as they respond to the pandemic.  This specifically refers to their 

required changed work habits with the lock-down as well as the institutional responses 

to the situation. The focus has been to get a clear indication of the current state of well-

being, as well as to elicit ideas based on this experience to inform restricted returns to 

campuses and workplaces under Level 3 (Questions 6,7 and 8), though it is likely many 

of the responses will hold for Level 2. 

 

The brief questionnaire of 11 questions (Appendix one) was sent out online and 

included seven open ended questions1 specifically covering current and future work 

situations; two questions allowed a sliding scale response to the level of stress, and an 

evaluation of institutional responses to the crisis. Two further questions covered the 

respondents’ place and type of work. 825 members filled out the survey over the five 

days the survey was open.  

 

Working in a COVID-19 tertiary education world 

While the focus of this research is to primarily show what is needed and how it might be 

organised under a Level 3 adjustment, it is however, important to start with the 

problems that emerged with the shift to Level 4 shut down. The most obviously result 

was the serious stress amongst staff clearly indicated in the following graph.  

 

 
1 The open ended responses were extensive in many cases but individual questions had a number of nil or n/a responses as follows: Q.7-

320, Q9-248,  Q8-163, Q.5-111,Q4-52, Q.6-39, Q 2-23 and Q.3 -5. 
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Many reported a number of concerns and causes of stress that included both workload, 

personal issues and treatment received as a result of the emergency. It is the 

combination of these that is overwhelming for many.  

 

 

 

74% of respondents noted a moderate to very stressed situation. Unpacking the nature 

of the complexity and breadth of this stress is important and increases the weight of 

the term considerably.  

 

What’s causing stress? 

At a fundamental level work-life balance has been eradicated for most staff. A virus 

pandemic does not recognise either place, person or tasks and social contact or the 

prohibition of it, adds a whole new parameter to life. The expectation that the site and 

mode of delivery, content of delivery, place of work and forms of communication has to 

change immediately, meant a total change, and one that has an imposed parameter. It 

is time consuming, totally reliant on ICT-equipment, know-how and availability in all 

spaces. It is not only that pastoral care, course work, assessment, assignments, tutorial 

work, and administrative functions has to be re-thought, but that this has to be done 

immediately and often in the absence of the capacity to know if it will work, let alone if 

students will engage and commit to it. Face-to-face teaching at least allows a degree of 

immediate feedback over comprehension and awareness of student attention, interest 

or retention that online delivery does not, or if it does, the delay in feedback is 

damaging. This lack of immediate feedback leads to staff anxiety over their own 

performance operating without time to experiment, without  

guidance and support and without collegial support or contact. The consequence of this  
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is the tyranny of time use. Efficiency measures for staff time use and consequently their 

productivity (KPI) is now totally modified by the online mode of teaching and learning 

which above all has become time consuming and unproven in process or results.  

 

The key effects of all this are the overwhelming feelings reported by staff members in 

the excerpts that follow, that they exist in a situation of unrealistic demands and 

expectations which are constantly changing and possibly increasing. These include 

concern over performance and fulfilling work expectations; doing enough (for academic 

staff this included research/publication expectations which have not changed), then 

there is a creation of an extreme sense of work overload and concerns over 

deterioration in personal health with worry, anxiety and uncertainty as givens. 

 

Most of the comments in the survey have focused on changes in teaching/learning, 

perhaps because this has been the largest wholesale shift. More is needed to 

understand the changes for general/allied/professional staff and I recommend this be 

attended to in any future surveys. 

 

The online workload 

“Workload. Having to convert face to 

face teaching to on-line teaching and 

wanting to do it well has been huge. I 

usually work 0.8 but have been working 

full time ++. Technology issues are also 

a challenge, learning how to use new 

formats and then the technology not 

always working adds an extra stress.” 

(Polytechnic) 

 

“It’s stressed tutors who feel 

overwhelmed and not coping with an 

increased workload and yet reduced 

working hours/pay - there's an  

 

 

expectation that we should do all the 

same lesson planning and delivery for 

students, as well as marking 

assignments, AND do research projects, 

when we have 20% less time to do it.” 

(PTE) 

 

“It is a mixture of things. But 

dissatisfaction with my work situation is 

high among them. I normally find 

teaching exciting and motivating; I am 

finding my online teaching conditions 

painful and dissatisfying. The 

infrastructure is just not up to providing 

a quality product.” (University) 
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Technology support and availability2 

“Most of the IT Technology does not 

work properly from home. No adequate 

computer equipment, internet, etc. Very 

little real support for IT issues. Lack of 

adequate response to requests for 

computer assistance either in hardware 

or software. Lack of recognition that 

staff cannot just teach from home or do 

everything else adequately.” (University) 

 

“Work. Extra workload changing 

everything from lectures (especially 

interactive sessions, debates, etc.) to 

assessment to go online. A lot more 

workload recording lectures (with 

screen captures) as well. Project group-

based courses and higher-level courses 

(e.g. 4th year) are tricky to deal with as 

well. If software/hardware is involved, 

this needs to either be sourced across 

the country (almost impossible) or the 

topic/project/etc. needs to be changed 

(lots of work for the lecturer).” 

(University) 

 

“Extra workload to convert course to 

online but no meaningful extra support, 

just endless 'how to' advice which isn't 

what I actually need. I know what to do 

and how to do it, it’s just that doing it 

takes a heap of extra hours and there's 

no help for that.” (University) 

 

The above are compounded when staff 

acknowledge the conditions of students, 

removed from their immediate physical 

presence and with a whole raft of 

possible problems that staff anticipate 

and feel they should attend to: 

 

 
2 The quotes included in the following sections relate to 477 separate entries for Q2 and do not include the generic response of ‘work 

related’ as per the question. 
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Concerns about students  

“Anxiety that the teacher is not up to 

par. I have a dialogic pedagogy and have 

tried implementing drop-in zoom 

sessions to foster conversations that we 

might have had in the classroom. 

However, I am unsure it is reaching all 

students and decreasing the quality of 

the education they are paying for.” 

(Polytechnic) 

 

“I myself feel ok with the online delivery 

at the present time. I do however feel 

concern for the students who do not 

have appropriate devices or internet to 

make this mode of study a successful 

option. I also feel that most students 

prefer and benefit from the face to face 

contact with staff and with peers.” 

(Polytechnic) 

 

“Not being able to hear from students 

as often as I wanted because I am not 

able to determine their mental health 

wellbeing.” (University) 

 

“…managing 250 students online. Many 

suffer anxiety and therefore think every 

statement I make online is a personal 

attack, instead of seeking clarification 

for what they've tried/done/been 

unclear about.” (University) 

 

In the following quote one gets a sense of how the various parts of the life situation 

compound: 

 

“I am anxious and stressed as a natural response to this global pandemic. I am anxious 

and stressed thinking about job security after the pandemic. I worry that if I don't do a 

good enough job of coping with teaching online, I might be considered expendable. I 

find online the least appropriate method of teaching - pedagogically it doesn't work well 

for the most important learning in my discipline. I have nevertheless done everything I 

can to offer my students useful learning. I am anxious and stressed because teaching 

through zoom and recording Panopto lectures is hard in a family home and 

neighbourhood with constant normal interruptions. I am anxious and stressed because 

I can see my students, while they are really trying, are not all able to access online 

learning and the practice of judging the quality of teachers and teaching by the number 

of completions is established. And I am anxious and stressed because the actual stress 

and challenge for students is substantial. I have to teach three different ways to reach 

them and I still have about 20% who are not engaging easily for reasons I don't know.” 

(University) 

 

If one adds the fact that online teaching/learning and all the other tasks involved in 

keeping tertiary education institutions running happens in a family home using family 

space which often does not provide ‘office’ space, there are serious implications for staff 

concerns. A pandemic has been a major concern for families as members, regardless of  
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where they live, become vulnerable. Isolation - social distancing - staying at home is all 

very well, but any outside excursion, even for necessities, has risks attached and clearly 

the thought of limited controlled contact under Level 3 carries no assurance of 

maintaining a virus free status. Additionally, families are in lock-down so it is not an 

anomaly to find a whole family having to operate online — for work and for children’s 

education — all of which may make space a scarce commodity and a division of labour 

for household tasks a constant negotiation.  

 

All this adjustment – working from home with the whole family in place, total online  

communication and work activity totally reliant on functioning IT, plus additional 

concerns over other family members adds to an already complex world and clearly this 

situation does not affect everyone equally, but how does such a system reduce that 

type of inequality. 

 

Work, family and home 

“Trying to fit in/keep up with 

expectations to make the learning still 

happen at the time it is supposed to 

happen... while ensuring students 

engage, but not putting pressure on 

them to engage in case they get 

stressed... Being the designated 

shopper for our bubble (14 people) and 

for my elderly and vulnerable parents. 

Especially the parents. Their levels of 

anxiety are extremely high. I am not 

worried about Covid19 but having to 

calm their fears and support them via 

phone with technology issues is 

exhausting.” (Polytechnic) 

 

“Trying to parent as well as being an 

academic (I'm just concentrating on 

teaching and supporting students; I've 

long given up trying to do any research). 

Also, the knowledge that lots of people 

without kids/caring duties are loving this 

and writing a manuscript a week, and 

the inequalities for things like 

promotions etc. are going to be 

MONUMENTAL. Rather than everyone 

being disadvantaged, some people have 

been advantaged and others 

disadvantaged. How is that going to be 

addressed?  Concern about job cuts/pay 

cuts/furloughs, as are happening 

around the world. The silence on that 

from my university is eerie.” (University) 

 

“Working at home, inappropriate space 

for long hours hunched over a single 

laptop. Stress from trying to turn a 

course with a lot of practical work 

placement into some sort of online 

programme. Trying to keep Level 3 

learners engaged.” (Polytechnic) 

 

“Being expected to work full time at 

home with a young child (I am a single 

parent). Extremely difficult. People say 

just do what you can, but I teach 

courses so I can't just change 

assessment dates or weeks of the 

semester. Stressful not knowing when 

day care will open and then added 

stress of other people not wanting this 

tel:0800278348
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to happen. Thinking selfishly of myself 

and my situation, it has been incredibly 

stressful having no apparent 

understanding of the pressures on 

single parents - particularly with young 

children. Since lockdown I have only had 

2 days off the whole time. One day off 

during my supposed 5-day break over 

Easter and one day off in the past 

weekend. This is having adverse impacts 

on my child.” (University) 

 

“It’s a mixture of everything really - I 

don't think I'm highly stressed and then 

I react badly to small problems, my 

brain doesn't seem to want to function 

to do high level academic work so that 

feels stressful as my workload hasn't 

eased off. And I have two school age 

kids and am trying to manage their 

online learning/them being at home 

while I try to work - pretty much 

impossible really. My family are 

overseas, and my brother is currently ill 

with COVID so lots to worry about 

really!” (University) 

 

“…being pregnant, and if campus opens 

at level 3 it will allow many different 

people onto our site, and how will they 

be able to monitor of who comes in and 

out of site. Also, it is easier for everyone 

who sits up the top to be locked in their 

offices, but front-line staff will be 

dealing head on with a lot of random 

tauira who come onto site. We will be 

more exposed to potential harm than 

anyone else.” (Wānanga)

 

In this situation, all these pressures are relentless and inescapable.  
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And let’s add more uncertainty  

“Hard to work at home with family 

around, and difficult to feel productive 

or useful.   Concerned over stability of 

employment in university sector and 

whether the unis are going to be 

financially helped to get through crisis.” 

(University) 

 

Workload has not decreased during 

lockdown, it has increased. There is not 

necessarily any further support for this. 

Learning firstly to work in a new 

environment, learning to teach in a 

completely new format (online learning), 

while at the same time reformatting the 

entire year's plan to fit online learning 

pedagogies, as well as responding to 

COVID realities both within the 

workplace and personally. It is also 

distressing not having a permanent 

contract, knowing you have even less 

protections and assurances of  

 

continued employment than permanent 

staff members. (University) 

 

… don’t feel that the University handled 

the whole thing at all well and we 

should have closed far earlier. Also, I 

think the initial attempt to move online 

had a nasty neo liberal agenda 

underneath it to alter teaching for all 

the wrong reasons in the future. 

(University) 

 

Time stress. It takes much longer to 

prepare and deliver lectures from off 

campus. As a result, my time is very 

squeezed as I have research contract 

obligations / commitments etc. that 

must be met if possible, plus all the 

usual academic work. In addition, our 

Faculty / Dean wants us to press ahead 

with restructuring one of our degrees! 

(University) 

 

This last quote brings the discussion full circle to consider how institutions and their 

management have responded to this fast-changing context for their staff. This becomes 

even more important when one considers the conditions which will prevail under Level 

3. Clearly restructuring, job insecurity /redundancy threats, ‘proposals’ for pay cuts, 

work expectations and workload have not been either part of what ought to be 

considered or acknowledged at this time and comments clearly reflected staff concerns 

about this. 

 

The role of management 

“it is the current worry that university 

decisions will be arbitrary and top down 

rather than informed by departments 

on the ground. I hope that we don’t 

have a repeat of the debacle over the 

weekend of 21/22 March, [the 

University] dragged the chain, emails 

from PVC urging people to turn up to 

work, when all around NZ the chorus of 

voices was to stop face to face contact. 

The micro-management at that time 

was incredible, with staff not being 

allowed to notify students directly about 

their plan unless approved in advance. 

After that dreadful illustration of poor 

tel:0800278348
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leadership, the university has been 

reasonably ok.” (University) 

 

“Management pushing us to offer our 

music programme online when it clearly 

cannot be done in its current format of 

delivery - management not listening to 

us!” (Polytechnic) 

 

“Job security, unclear instructions/ 

indecisiveness of SLT and 'higher ups', 

and 'higher ups' forgetting that 

NOTHING is automatic - there are 

people working in the background so 

every time they flipflop and/or delay 

(then require urgent! updates) on their 

decision this affects the workload of 

staff .” (University) 

 

“[Stressors] Potential of research 

funding to dry up as a result of the  

current situation; the situation has 

aggravated the already extensive 

pressures on research funded 

academics and our teams; the issue of 

continuous restructuring …  (as against 

continuous improvements which is a 

reasonable expectation) - it is 

disappointing to note that the new VC - 

while offering some hope of a more 

reasonable approach, is openly talking 

about restructure at the whole of staff 

meetings in the past two weeks.” 

(University) 

 

“Massively incompetent leadership 

…with extremely poor communications, 

regular U-turns and unreasonable 

expectations.” (University) 

 

“The monitoring is annoying. Have you 

done this, have you done that? Daily 

staff meetings are fine, catching up and 

checking in, but the additional. It's also 

the time when Exec want to you do 

extra stuff - they seem to be 

micromanaging, but the cunning sods 

get their managers to tell you, instead of 

asking you directly themselves. I don't 

answer any of their surveys. Direct 

contact with managers is helpful, daily 

messages above that are unhelpful.” 

(Polyethnic) 

 

“Not being consulted or included in 

decision making. Job security.” 

(University) 
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The aspects of management actions considered above are not new to the sector and 

have been documented at length from other survey results:  The State of the Public 

Tertiary Education Sector, 2019; Education Under Pressure, 2017; and, State of the 

Tertiary Education Sector, 2013. Of concern here is that the current context has not 

modified much of the behaviour, but there is a more nuanced view when staff are 

asked to evaluate their ‘employers’ response to the pandemic (Q3) Graph 2 indicates the 

response: 

 

 

 

If one contrasts these responses to those presented in Q5 where respondents are 

asked: ‘What are the worst things your employers have done?’ 572 commented in a 

critical fashion noting a range of problems including, communications which were 

mixed, inconsistent, contradictory, incomplete, arbitrary, indecisive, lacking empathy, 

and insisting on business as usual, i.e. talking about restructuring, redundancies, pay 

cuts or detailed micro-management of work requirements/expectations. Other issues 

included a lack of concern for students and lack of consultation on issues and 

additionally, a lack of IT support, equipment, and training.  

 

The range is quite extensive and highlights the fact that while some ‘actions’ taken by 

employers were considered supportive (114 responses), these seemed to be remiss in 

their inability to handle the concrete consideration of real conditions on the frontline, or 

even attempts to find out what was going on and thereby anticipate problems. Crisis 

produced not more real consultation but less, accompanied by over direction by 

impersonal resources. The more common reaction/communication from management 

was either micro-management of how staff should cope with tasks or faint praise for an 

assumed set of responsibilities, which were interpreted to be ‘business as usual’. The  
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range of responses from staff in this survey indicate a world where they are often told 

to just do what they are supposed to do, and provide a detailed outline of what you do 

under conditions that management seemed totally oblivious to, including the 

implications for family life, health and well-being.3 

 

 

 

“Have not adequately discussed work 

expectations with employees. Stated it 

was on our shoulders to carry the 

institution with very little guidance on 

how to do that. Pandemic 

communication to both staff and 

students was late and poor.” (University) 

 

“[They have] not listened. Made one size 

fits all decisions. …. Used COVID as an 

excuse to implement agendas that 

would meet resistance under other 

conditions.” (University) 

 

“Not given us any time off to deal with 

our family stuff first, to make sure that 

 
3 A breakdown of responses  to Q.5 indiocate that 308 were directed essentialy to problems of communication (unclear, mixed, 

incconsitent) -308; 394 focusing on total lack of empathy for the situation focusing on restructuring, redundancy, financial implications or 
inflexibility with no attention to context, (health,online expectations, home environment or health) and 68 on issues of IT equipment and/ 
or guidance and help availabilty.  

we were preparing our home-life and 

getting our families settled and adapted 

to the new norm. Instead we just had to 

carry on.” 

 

“…gave 24 hours to take a 20% drop or 

be made redundant. Some people said 

no to the 20% they haven’t been made 

redundant and still receiving full pay. So, 

threatening us to conform.” (PTE) 

 

“Sent out angry, demanding emails 

about attitudes not being sufficiently 

“positive”. Scheduled multiple 

compulsory meetings to “check-in” 

which make time commitments even 

tel:0800278348
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harder to balance. Asked for a “work 

plan” to be completed every week to 

detail exactly the hours and work that 

will be accomplished. We have been told 

these will be used to re-assign work to 

people who are not seen to be doing 

enough. Also, suggestions that paid 

hours will be decreased if we can’t keep 

up with normal working hours. Have 

encouraged working nights/weekends 

to keep up with others in team.” 

(University) 

 

 

 

“Upper management has insisted on 

ploughing on, they have created extra 

forms to demonstrate not just student 

engagement online, but also for us to 

account for how we are using our time. 

Zero trust. Plus, they send out 

contradictory messages - sometimes in 

the same day - about programme or 

student management.” (Polytechnic) 

 

“Senior managers using situation as a 

pissing (point scoring) contest.  Senior 

managers requiring (non-teaching) staff 

stay at work until 5pm on Weds under 

level 3 and being threatened with 

'consequences' if they don't.  Senior 

managers refusing to let staff with 

underlying conditions go home under  

 

level 3.  Senior managers contacting 

staff at random hours of the evening 

while on lockdown.  Emails from senior 

managers to staff late in the day on 

Fridays while on lockdown (almost like 

an attendance check).  Senior managers 

overruling the advice of specialist staff. 

Senior managers criticising teaching 

staff and putting barriers in place 

instead of supporting them to do their 

best under challenging circumstances. 

(Polytechnic) 
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“Almost expecting us to be business as 

usual, to be as productive (while stating 

that they understand it is difficult). 

Having unrealistic expectations that 

some 'admin type staff' who are 

currently underemployed will be able to 

'help' - when in fact those who are 

highly specialised (e.g. lab workers - 

students and post-doc) work can't be 

undertaken by just anyone.” (University) 

 

“We received an email last week saying 

(and I quote): "The university is starting 

to look at scenarios through the 

recovery from C-19 and beyond. We will 

be keen to collect thoughts around 

areas we might develop. Now that all 

our courses are online, it gives an 

opportunity to consider which ones 

might continue to be delivered this 

way."  I simply cannot believe that they 

are refusing to acknowledge that this is 

emergency remote teaching and not 

online learning, and that the two are 

fundamentally different - what we are 

doing now is a stop-gap measure and 

this pressure to now go online is, at 

best, mis-timed, ill-considered and 

inconsiderate.” (University) 

 

“Some enigmatic but sinister-sounding comments in emails to staff, about how bad our 

financial situation is and how there will be big changes - at a time when we're all doing 

more work than ever before, it's unpleasant to feel that the university has plans that it's 

not telling us about and that could involve us losing our jobs or having less support in 

our teaching.” (University) 

 

“They have put a lot of emphasis on retaining jobs for permanent staff members, with 

the implication that fixed term workers are 'dispensable'. They don't seem to appreciate 

that a huge proportion of the research workforce is fixed term and that they can't just 

be replaced by reassigning other staff.” (University) 

 

“I have a feeling the crisis is being used to push an agenda to move us more 

permanently away from face to face.” (University) 

 

“…told us that we should be able to get extra research done since we are at home.” 

(University) 

 

Management responses regarding students 

“…not making decisions quickly enough.   Not giving staff and students a clear plan 

through even a month at a time.  Not including educators in the decision-making group 

and ignoring offers for principal academics to be part of this.  Holding full staff zoom 

meetings and comparing silly hats when we are desperately trying to get marking done, 

courses, prepared, support students and keep them going over the lead into on-line 

delivery and now the 2-week mid-term break.  Not listening from the beginning when 
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we warned students wouldn't have easy access and plenty of time to do classes as usual 

but over the internet.  No additional resource for programme coordinators or leaders to  

acknowledge how much more challenging it is to provide pastoral care for students at 

the moment - both because of the ways we need to go about this, and the additional 

stresses on students, that if not addressed might well impact completion rates.  All the 

above relate to my own workplace. There has been absolutely no visible leadership 

from NZIST at all.” (Polytechnic) 

 

“Giving us multiple different instructions and guidelines, ones that often contradict each 

other, and it's hard to keep track of what to actually do. E.g. telling us that we're 

overloading students with email and then telling us that we should send them emails 

that outline the specific tasks they should do.” (Polytechnic) 

 

“Not truly recognising this is an extraordinary situation for all to be in, and for less 

privileged individuals, lots more difficult.... which we should be factoring in..... not 

talking about students withdrawing.  That would surely be breaching our responsibility 

to our paying students, and seriously endangering their mental health.  Today I was 

asked if I would teach laboratories, when they can be done, showing complete oblivion 

to my current heavy workload.  I said "No" to this request, knowing I have to look after 

my wellbeing.” (University) 

 

“Being in denial early on - calling for borders to be open to international students and 

wasting weeks that could have been spent in preparation for the inevitable lockdown.  

The university has also failed to adequately care for international students and to have 

supports in place for them - this is re: accommodation; internet access; proper 

computer access - not good enough to be relying on mobile phones - students need 

laptops or PCs for adequate online engagement.” (University) 
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IT Facilities 

It is clear from staff comments that IT solutions are not a panacea in difficult times but 

in reality, become an additional burden.  Many staff were left to cope with inadequate 

equipment or support. 

 

“Not had much of a plan in place for a 

pandemic, poorly funded IT service - this 

has had major impacts on teaching 

academics, student tutors. Health and 

safety resourcing is abysmal.” 

(University) 

 

“Only having 3 laptops available [for 

staff on our campus.]” (Polytechnic) 

 

“…not enough IT support. The IT people 

have much more work now and they are 

not available when needed. Once you 

get to speak to them, they are helpful. 

For teaching online the uni should hire 

more IT specialists.  Messages about the 

uni 's loss of money raise anxiety.” 

(University) 

 

“Assuming that staff would use personal 

devices to work from home (particularly 

frustrating given the historic difficulty to  

obtain devices from the uni, that allow 

for working from home.  I.e. some staff 

have a mobile, tablet, laptop and 

desktop and the majority of others only 

have a desktop).  Also, there appears to 

have been no consideration of the 

increase in internet and power costs.” 

(University) 

 

“Not having the adequate IT planning in 

place.  Many students and staff have 

been left struggling to continue to work 

due to IT issues.” (Polytechnic) 

 

“Not recognising that we don't all have 

home offices, scanners, smart phones, 

technical know-how, unlimited internet 
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nor the salaries to pay for them. A total 

lack of empathy for employees who 

work part-time and have never had the 

training or need to work from home.” 

(Polytechnic) 

Consultation 

While the emergency may have made 

normal consultation processes 

challenging, staff nevertheless felt 

aggrieved at the lack of any consultation 

over decisions that would undoubtedly 

have a major impact on them and their 

work.   

 

“Tried to completely change our 

teaching semesters without any 

Consultation, had us working on Block 

learning (that would have us marking up 

to Xmas day and beyond!?) and then 

doing a 360 ten days later! Embarrassed 

many of us with the bad publicity etc 

too. Seems they were ‘not wasting a 

good crisis’ to sneak in a new teaching 

system under the cover of the 

pandemic. Callous and even cruel, with 

many people shocked and 

disappointed.” (University) 

“Not been able to accommodate - or 

really properly acknowledge the 

situation of academics who suddenly 

had to look after kids full time and 

therefore had no time to do their job.  I 

asked for leave without pay or to go 

part-time and was told first, that there 

had been no communication about how 

that would work and then, that I 

couldn't do it because there was no-one 

else to do my teaching.  In other words, I 

had to teach even though I had three 

kids to look after pretty much on my 

own.” (University) 

 

“There has been little communication 

from Senior Leadership and no 

consultation.  We would find out the 

university was closed through the news 

before being told and certainly not 

consulted.” (University) 

 

“Expected all tests and exams to be 

online this semester - without 

consultation with academic staff 

effectively forcing open book tests and 

exams.   Expecting staff to "take leave" 

due to the reduction in income from 

Chinese students while at the same time 

expecting staff to put all course material 

online over the semester break.” 

(University) 

 

Was genuine leadership missing? 
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The clear message from very consistent responses is that staff desperately needed 

consultative, informed, democratic leadership in these institutions.  Instead what 

transpired, clearly expressed in responses, was crisis driven management by email and 

directives without leadership and this tendency extended from line management to SLT 

and chief executives.  

 

This was also acknowledged at the end of the survey when respondents were 

commenting on conditions necessary for a return to the workplace: 

 

Strong leadership that properly reflects the strong leadership being shown by 

government and no leadership bullying-type behaviours particularly of the type 

previously mentioned. (University) 

 

This is primarily a leadership issue.  It is also an issue of staff morale, and the 

support and backing of University managers.  University leaders need to 

communicate with staff beyond managerial layers. (University) 

 

Transparent to many staff was the use of the crisis by management to exercise a 

political thrust and use the situation to either challenge government crisis planning or 

progress restructuring in institutions including staffing levels and delivery mode, 

medium and content in a growing, unpredictable education market. 

 

Additionally, staff saw that they were being put in a position where their performance 

was to be judged in what was experimental responses to a crisis - driven learning and 

teaching environment.  Rapid change and the required responses were treated by 

management as ‘business as usual’ and/or an experiment which could provide a 
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plethora of required outputs. While these appeared to management as useful means to 

manage, for staff they became an immediate reminder of previous ‘innovations’ 

/deficiencies in tertiary education which jeopardise the learning and teaching enterprise 

for staff and students. The results indicate very clearly the absolute need for clear 

leadership and not managerialism. 

 

“Apologies, but this is a long list. The university leadership seemed rudderless and 

indecisive in the weeks before the lockdown. While other universities made the decision 

to shift to online teaching early (and prepared accordingly), our university seemed 

focused on keeping on-campus classes going and placed the responsibility on individual 

staff and students to shift to working from home if they had health concerns. This was 

irresponsible and frustrating. Many staff and students will have underlying health 

conditions of which they are unaware; and in the absence of clear decisive guidance, 

even people with known risk factors felt uncertain about what they should do. The 

leadership's communications (long, complicated emails full of mixed messages and 

legalistic language) were appalling. Students were confused by them, staff came away 

from them with completely different interpretations, and no-one was comforted or 

reassured. I saw many individual lecturers, programmes, and schools make the 

unilateral decision to shift fully online while our university leadership was still insisting 

on-site classes would continue. There was a widespread feeling that the leadership was 

dithering and failed to realise the seriousness of the situation. Then, when the 

government announced the lockdown, we had to put up with a series of late night SMS 

messages (10pm or later), informing us that there was a new update in our email inbox 

- which we would read (hearts pounding), only to find another long confusing email with 

a few salient facts buried in paragraph 4 or 5. The decision to close down all teaching 

for 5 weeks (including the mid-term break) came out of the blue - and was a huge 

surprise (given the university's apparent reluctance to act previously). Courses that had 

already shifted online were abruptly derailed, students were again confused, and after a 

few weeks of doing nothing under lockdown many were also bored and frustrated. Staff 

made a valiant effort to make up for this by providing activities and engagement 

opportunities during the break, but there was little help from the university leadership. 

Meanwhile, other universities were already back in online classes. And now the rest of 

the year looms, with 9 weeks of online classes without a break, followed by a 1-week 

pause (not even long enough to mark assignments and know which students have 

passed courses), before Tri 2 begins. What a mess. I have been left with no faith that our 

leadership is up to this challenge, which is a disturbing feeling when so much is difficult 

and uncertain.” (University) 

 

“My workplace has poor management, 

in times like these it is more stressful 

than usual not receiving the leadership 

and direction needed from 
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management. Poor treatment from 

company with little consideration into 

the welfare of me as a person. From the 

first day of lockdown I have been 

expected to manage my class and 

pressure is on to keep them engaged 

and on the pathway to the next level 

programme, with little support from 

management and little compassion to 

how I am coping.  I was given the option 

of 1. signing a variation letter for 20% 

reduced hours (and subsequently wage) 

or 2. Taking redundancy. I was given an 

unreasonable short amount of time to 

make the decision. I am expected to 

manage my job from home in 20% 

reduced hours, which is not possible.   

Employer is not contributing to power 

or internet now being used from home 

to work.” (PTE) 

 

“Before the PM mandated everyone 

staying at home, my employer was 

making staff come to work while 

students could stay at home/return 

home. Not only did this mean I had to 

do double the work (in-person lectures 

for a tiny group and online instructions 

at the same time, as most of my 

students were international students 

who were recalled by their govts), but it 

also sent a terribly clear message about 

how the H&S of staff was NOT 

important or valued. It made me feel as 

though it was a "caste system" with staff 

on the bottom and most vulnerable. It 

deeply damaged my trust in my 

university because it seemed as though 

all they cared about was "face time" 

(being present) and their BRAND, versus 

our safety.” (University) 

 

“Some senior managers are stipulating 

unwieldy bureaucratic requirements 

when teaching staff are trying to be 

responsive and flexible.  The initial 

assumption of senior managers that all 

students and staff had the capacity to 

work online from home.  These sorts of 

issues arise because of the top-down 

autocratic management style, which 

means senior staff are often out of 

touch.” (University) 

 

One would have to ask whether reminding staff that this is not a ‘holiday’, monitoring 

their online presence, not acknowledging work load increase and creating the sense of 

24/7 on-call presence - even at home, allowing academic staff to pass on increased 

demands to general/allied/professional staff, threats of restructuring and redundancy 

exacerbating performance concerns leading to over work and additionally lack of 

consultation is really a sign of democratic, empathetic, flexible and insightful 

leadership? 

 

Then again, one must acknowledge the results of Q.3 and the general tendency of staff 

to report their institutional hierarchy had been proactive and supportive. Closer 

examination and comparison with responses to Q.4 and 5 do give some clues 

explaining what was actually being said. Comparing cases there was a contrast between 
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positive responses to Q.3 and negative to Q.4. It was clear that a number of things were 

going on and for the sake of brevity one can list them and contrast comments from the 

same respondent. 

 

Being positive but … 

First, in the wake of a serious pandemic staff, in appreciating the gravity, try to offer 

some positive outlook and then the BUT! followed in question 5 by what actually 

appeared as the dominant message in the content of the communication including 

‘opportunism’, ‘business as usual’, the creation of ‘time’ poverty and the absence of 

‘leadership.’  

 

ID Code Responses to Q4  Responses to Q5 

192 Line managers are actually 

concerned about staff. 

 

 Treating this situation as an 

'opportunity' to push more teaching 

online.  

Line managers are doing a good job 

of support but VC/DVC comms are 

nauseating. 

273 Provided online remote 

support for any ITS related 

issues. 

 Carried on with the Business as 

usual attitude, particularly middle 

management. 

262 Stayed out of the way.  Expectation that business as usual 

exists.  Moderation of courses (are 

they mad, we are changing on the fly 

to help STUDENTs online), 

performance reviews, now! really!? 

355 Been flexible with getting 

things done. 

 Not given us any time off to deal 

with our family stuff first, to make 

sure that we were preparing our 

home-life and getting our families 

settled and adapted to the new 

norm.  

Instead we just had to carry on. 

113 Employee health and well-

being seems to be at the 

forefront of their concerns.  

Initiated projects to 

determine feasibility of online 

learning and to ensure a high 

 Stated from the outset that there 

would be redundancies which 

caused stress and concern when it 

was not necessary to do so.  Nobody 

needed that reality check at the start 

of the pandemic. 
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percentage of connectivity for 

staff and students.  Kept the 

communication lines open. 

 

 

434 Continued paying staff.  The Vice Chancellor’s actions have 

throughout created additional stress 

including his minimisation of covid-

19 and an expectation his staff could 

manage the risk through to saying 

on day one in the media there will 

be redundancies. Whilst that might 

be inevitable it would have been 

nice to think it was a last resort 

rather than his only idea. 

 

The second series of comments isolate and acknowledge the clear difference in 

communication and treatment depending on the sources of the response. In general, 

the closer the source of the comment is to the actual workplace of staff the more likely 

it is to be mindful of the situation and empathetic at least. Contrariwise the higher up 

the structural hierarchy the more arbitrary, confusing, indecisive, distrustful, 

contradictory and sometimes threatening the comments become. This is entirely 

consistent with previous survey results where unit, programme and school 

management had a tendency to have staff interests at heart. Again the positive 

comment is not necessarily a reflection of the comparable comment in the next 

question. 

 

ID Code Responses to Q4  Responses to Q5 

365 Share examples of best 

practice for online learning. 

The PVC of my Division has 

been excellent in translating 

mixed messages from senior 

administrators and our VC. 

 Confused messages from multiple 

sources, particularly senior 

management and mid-level PVCs and 

associate Deans. Delayed decision to 

go to online learning and then gave us 

less than a week to make it happen. 

Horrible for us, but much worse for the 

students who were rushing to get 

home or settled for the level 4 

lockdown. 

410 Good IT support for working 

from home. 

 Pushing the trust envelope when not 

giving permission to work from home 
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under Level 2, contrary to the PM's 

request. The university actually made it 

harder to work from home under Level 

2 than under normal circumstances. 

The reason given to me by a very 

senior officer was (not in their words) 

that they didn't trust staff not to 

abandon students, etc., on campus. 

Appalling in so many ways! 

461 There is a difference here 

between the support in my 

programme/school from 

colleagues and senior staff 

which has been amazing and 

the university management - 

the emails have seemed to 

focus on finance/ 

redundancies/cutting costs 

which is a worry, but I have 

appreciated communication 

around teaching. 

 Not letting staff know what they have 

told STUDENTs! Sometimes info to 

STUDENTs contradicts what we as staff 

have been asked to do so this is 

confusing all round. Focusing financial 

stuff and adding to staff stress rather 

than focusing on people's well-being. 

(NOTE: here the contrast was evident 

in both responses). 

 

430 Telling everyone that if they 

manage to get at least 51% 

of their work down from 

home, they will be paid 

100%. 

 

 Telling us to keep going to work during 

level 2&3 before the lockdown, 

although PM instructed to work from 

home if possible.  Not extending the 

semester by a week so we had to cut 

all lectures in content.  Keep telling us 

we must continue to deliver excellence 

in all aspects.  Not communicating 

clearly if/how the pandemic will impact 

our progression, confirmation and 

overall career trajectory. 

639 General tone of emails to 

staff has been supportive, 

e.g. decreeing Friday a "low-

communication" day. 

 

 The rushed and poorly thought out 

decision to ditch Semester 1 and move 

to a 4-week Block Teaching model, 

then a quick reversal in response to a 

public outcry, with all decisions 

seeming to be made by a tight group 

with no transparency. No apparent 

staff consultation, and very minimal 
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student consultation. This led to a 

huge amount of extra work, and a loss 

of faith by staff and students. 

146 My manager is a great 

support however all we get 

from the company is how 

promising things are and 

more work to do outside our 

normal load. 

 Day one of their support package was 

everyone gets 20% reduction in salary 

or made redundant, we were told that 

we could take a day of this was later 

rescinded and told we work 9-3:30, We 

have more work to do and if we 

complain about this all we get is you 

are lucky to have a job.  The CEO has 

monthly meetings where she tells us 

how good as a company we are doing 

and still indefinite pay reduction…. Our 

group does not rely on internationals 

and the government has ensured the 

fixed EFTs, on top of this we have to 

constantly design new courses as well 

as cover the existing ones and provide 

daily reports on this. 

 

Another series of comments that parallel the positive comments are ones that noted 

other agendas in the communications that were largely remote from the pandemic or 

staff or student needs in the immediate conditions. There was a certain duplicity noted 

by staff as a response to a crisis that created for them unease, stress and concern. Like 

the first series of quotes these were often ‘business as usual’ and representative of 

initiatives already in train. The most frequent agendas concerned restructuring 

processes intended to transform delivery modes, changing conditions of work including 

redundancies and hiring policy. 

 

ID Code Responses to Q4  Responses to Q5 

128 Clear decision making, and 

mostly clear communication. 

 Not acknowledging that good online 

teaching is very hard work under the 

best of circumstances. I have a 

feeling the crisis is being used to 

push an agenda to move us more 

permanently away from face to face. 

Unfortunately, I think that a lot of the 

strategic decisions are being made 
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by people who have not taught real 

students for many, many years. 

 

130 The employers have not done 

much in terms of support as 

we have been forced to drop 

hours or being redundant. 

However, the support from 

my managers is amazing and 

I have received from high 

hierarchy a lot of empathy 

regarding my residency 

application and the variation 

of contract 

 Forcing being redundant or cutting 

hours while nothing shows that 

hours reduction was the only option, 

also changing the variation letter 

conditions from what has been said 

initially. 

  

 

 

192 Line managers are concerned 

about staff. 

 Treating this situation as an 

'opportunity' to push more teaching 

online.  Line managers are doing a 

good job of support, but VC/DVC 

comms are nauseating. 

250 Let us have sick leave 

approved automatically and 

not deducting it from our 

annual sick leave allocation. 

 We received an email last week 

saying (and I quote): "The university 

is starting to look at scenarios 

through the recovery from C-19 and 

beyond. We will be keen to collect 

thoughts around areas we might 

develop. Now that all our courses are 

online, it gives an opportunity to 

consider which ones might continue 

to be delivered this way."  I simply 

cannot believe that they are refusing 

to acknowledge that this is 

emergency remote teaching and not 

online learning, and that the two are 

fundamentally different.  

 

 

While this range is not exhaustive it clearly indicates staff intent to be as positive as 

possible but also clear about the situation they confront and, given the tenor of this 

situation, their responses also make sense of responses to questions 6, 7 and 8. 

Responses to these latter questions clearly highlight the need for clear consistent 
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planning, instructions and safety above all including keeping social distance and regular 

thorough cleaning of space and equipment. 

 

What next. Moving to Level 3 
In the last part of the survey staff were 

asked about what should happen in 

Level 3 and beyond.   

 

Definitive responses were not given 

consistently to these questions. The 

most definitive response which 

encompasses all three scenarios is 

represented by a risk averse desire to 

remain under the conditions of Level 4 

or offer very limited campus access 

under strictly monitored and controlled 

conditions. The strict conditions 

understandably relate to practical 

courses, laboratory work and comments 

were usually accompanied by concerns 

for exacting health and safety provisions 

with PPE and regular cleaning.  

Additionally, suggestions were made for 

increasing staff numbers to cope with 

the possibility of staggered, split or 

night classes to ensure reduced class 

density. 

 

The limited return is seen as necessary 

for practical studies and for those 

supportive of returning to face-to-face 

teaching and learning, but only with 

planned, co-ordinated, safe practices 

and distancing within small stable 

groups. Online provision was not to be 

the new norm.  

 

While there was ample concern 

expressed for student well-being and 

the amount of pressure, they could be 

subjected to under the current 

conditions the exclusion of due 

consideration for administrative staff 

was noted: 

 

“Where do General Staff rate in this? It’s 

all been about the Academics.” 

 

As in responses to other questions there 

was concern for the pervasive BAU 

mentality as regards expectations and 

workload. As one respondent noted this 

is a collective problem and it requires a 

total rethink of teaching and research 

across the whole tertiary sector: 

 

“Everyone has to pitch in, but I feel that 

councils and VCs should be held 

criminally negligent if they require a 

return to BAU without adequate 

changes to all aspects of teaching and 

research.” (University) 

 

There was often a tendency to qualify a 

statement with conditions in each case 

depending on the respondent’s type of 

teaching (laboratory, lecture theatre or 

trade and skill related) and the 

previously mentioned concern that 

online delivery might be adopted for the 

future. The suggestions expressed, 

therefore range from the maintenance 

of total online delivery to variations on 

this, most often with necessary context 

related conditions. The clear message 

from staff is that whatever takes place 
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must be planned with clear, consistent 

processes, guidelines relevant to each  

context and with realistic workloads for 

staff and students, proper resourcing 

whether it be PPE or personnel and a 

genuine concern to make sure students 

get the support and attention they 

need.  

 

“Just close except for the most urgent 

work. Stop trying to pretend things are 

normal!  People have to be given time to 

adjust to the rest of their lives (the 

basics - food, family, being at home, etc.) 

before work/school continues.” 

(University) 

 

“Deliver courses online, but with fewer 

lectures and a greater focus on ensuring 

that each student is regularly engaged 

with in a one-on-one or small-group 

situation. Our challenge is not so much 

with delivering the content - that's  

pretty easy online - as with giving 

students the individual attention they 

need in order to get an education (as 

opposed to being delivered some very 

expensive webinars).” (University) 

 

“…be mindful that many of our students 

have families or are working extra shifts 

to support essential services so may not 

be able to get to classes under level 3. 

Do we then have to run normal classes 

plus on-line versions of these, and will 

we get the resources to do this (mostly 

time and taking away other duties)?  

What about staff who are immune 

compromised - are they expected to 

turn up to work or have to use their 

leave? What provision will be made for 

them?  

There is no slack in our institute for any 

of the other tutors to pick up additional 

workload.” (Polytechnic) 

 

 

 

 

While most accepted government conditions and some of the immediate changes 

needed due to COVID-19, they wanted future decisions to be centred back on tertiary 

education (students, staff, education, research, pastoral care, and all that goes into 

making quality tertiary education). This leads immediately to ensuring the focus is on 

teaching and learning and that those most closely connected to this have a recognised 

place in making policy decisions. 

 

“Remain online teaching - I am not prepared to return to the classroom as social 

distancing is impractical. However, this is only for the current situation. The TEC and the 

Ministry and Polytechnic management cannot be tempted to put in place online 

teaching permanently.” (Polytechnic) 
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This is not an opportunity to throw 

lower tier/ junior teaching staff to the 

wolves because 1) often these are our 

students and 2) they are the future of 

tertiary teaching. This IS an opportunity  

 

to refocus on genuinely delivering our 

mission by showing the value of a 

measured, reasoned voice and a 

collective stance to stand together for 

the wellbeing of all. Our students are 

not consumers, they are not customers, 

they are not commodities. They are us 

in 10-15 years. They are our protégés 

and, for the youngest, our charges as we 

shepherd them into adulthood. We are 

responsible to them, just as the admin 

are responsible to us.” (University) 

 

While the above speak to more general 

levels of requirements, health and 

safety provisions (PPE, cleaning and 

social distancing) were equally as 

important. It is clear from staff concerns 

that no matter what kind of education is 

provided or where it is provided it must 

be done in conditions that ensure the 

health and safety of all concerned -

whether they be cleaners, lab 

technicians, librarians, instructors, 

lecturers or general staff. To forego 

these concerns for the sake of financial 

savings, by any means would be 

unacceptable. 

 

Health and Safety going forward 

“Offices, allow individual or socially 

distanced access. Labs, workshops - PPE 

where appropriate, rostering to enable  

adequate space between workers, 

additional cleaning services for all 

shared spaces.” (University) 

 

“Good or better cleaning practices, 

masks, and a system in place for small 

groups to come and go in our building 

safely.” (Polytechnic) 

 

 

 

“I think to avoid any further spread, 

there need to be preparations for 

having safety and cleaning 
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measurements put in place, good PPE 

training etc.” (University) 

 

“Sanitiser, cleaning, distance, small 

groups, distances and some assurance 

students were abiding by rules.” 

(University) 

 

Ensuring academic integrity during 

the pandemic  

One of the last questions in the survey 

asked respondents how they would 

ensure academic integrity would be 

maintained under Level 3. The answers 

and comments were highly varied and it 

was clear there was some ambiguity 

over the exact focus of academic 

integrity. In lieu of exploring this it 

seemed germane to see what the SLT 

thinks ‘academic integrity‘ means in the 

university context. Pro-Vice Chancellor 

Pacific, Damon Salesa addressed the 

issue of ‘Academic Integrity’ in an 

‘update on support, online learning and 

assessments for University of Auckland 

students’: 

 

“We are all in this together as a 

community of learners, teachers and 

researchers.  In this moment of 

uncertainty and challenge it is important 

to remember the values that underpin 

our work. These are values such as 

honesty, trust, fairness, respect, 

responsibility and courage.4 

 

And if you have doubts: 

“A useful way to remind yourself of 

these values and academic citizenship 

practices is to complete or review the 

university’s academic integrity course.” 

 

While this was directed at students one 

has to wonder why it is not relevant and 

directed to the whole ‘community of 

learners, teachers and researchers’ as 

well as all managers and the SLT. The 

results of this survey highlight who 

worries about these values and who 

doesn’t. Clearly the ‘community’ 

including general staff does and so do 

many line and immediate managers 

mentioned. However, responses 

suggest that SMs and SLTs are more 

likely to see these values only as 

expectations of others. In this light one 

clearly understands staff problems with 

the question. 

 

Conclusion 

The results of this survey, while not presenting a quantitative view of the current reality 

capture a real sense of commitment, and concern in the midst of extreme change and 

disruption. The detailed and concerned comments indicate a workforce ready and able 

to produce a dedicated response to the continuation of teaching and learning for all 

tertiary students in difficult times. 

 
4see:https://www.nzherald.co.nz/nz/news/article.cfm

?c_id=1&objectid=12328728&fbclid=IwAR1us6OYC

HkMIOb7YdxBVQjWnov7NuBaoMIHVGudgAwa_l-
j9Aa8NGDbyZo) 

tel:0800278348
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According to a recent  Times Higher Education article ‘Institutions that excel in planning, 

communication and problem-solving are primed to respond to global challenges by 

improving the way they work’ provided they can ‘Ensure operating models 

can prioritise student and staff requirements, focusing on what makes the most impact 

and has the most value’.  

tel:0800278348
https://www.timeshighereducation.com/hub/pa-consulting/p/why-adaptive-universities-will-emerge-stronger-times-change?utm_source=THE+Website+Users&utm_campaign=41828f308b-EMAIL_CAMPAIGN_2020_04_28_02_29&utm_medium=email&utm_term=0_daa7e51487-41828f308b-60057569
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Appendix One 
 

COVID 19 Level 3 Survey April 2020  

 

Many thanks for taking time to fill in this survey.   

As we’ve noted in our email, TEU has asked all vice chancellors and chief executives to 

make sure that TEU reps are at the table helping to plan the move to Level-3 on the 

Alert System and beyond. We are also providing input to the Tertiary Education 

Commission and Ministry of Education decision-making processes.  

 

The survey results will help inform these conversations and ensure your voice is 

heard at the highest level.   

 

All responses will be aggregated to ensure anonymity.   

 

And please feel free to share the link with others in your workplace, we are keen to hear 

from anyone working in the tertiary education sector.  

 

1. What is your level of stress - 0 being no stress at all; 10 being completely 

stressed  

3. What is causing you the most stress? 

4. On a scale of 0 to 10 - 0 being completely unhelpful and 10 being completely 

supportive - how would you describe the actions taken by your managers in 

responding to the pandemic.  

4. What are the best things your employers have done? 

5. What are the worst things your employers have done? 

6. The government has issued the following guidance about education at level 3: 

“Most tertiary education will be through distance learning. Tertiary education 

facilities may open for limited activities involving small stable groups (up to 10 

people who do not change). Campus research that can’t be done off campus such as 

lab work, and practical hands on learning, such as trades courses, where the 

learning can happen in small groups with appropriate physical distancing. Courses 

where close contact is unavoidable will remain online only.”  Alert Level 3 

information. What do you think our institutions should do under level 3? 

7. Are there specific issues that you want to bring to our attention about trades-

based delivery, practice-based teaching, practicums, placements, internships, and 

labs? 

8. What would you need to ensure a safe return to labs, workshops, workplaces? 

9. How do we ensure the academic integrity of our institutions is maintained given 

the changes in provision that are required under Level 3?  

10. Where do you work? 
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