
A National Education Service
accountable to the many not the few

Strand 2:  Governance



Who do 
schools 

belong to?
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Stakeholder 
assurance 

and 
influence
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Parents, in particular, need to be assured that their school 
is:

• A safe, stimulating and happy environment 

• Enabling personal development and learning

• Preparing children for their next stage

The community should be able to influence the direction of 
the school so that it meets its aspirations and needs

These matters are related to the 
governance of the organisation



Components 
of 

governance
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Governing 
bodies
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There is more to governance than governorship 
but governors have a key role in promoting good 
governance across the organisation.

The structure and role of governing bodies should 
enable and ensure good governance.



Governing 
body of local 

authority 
maintained 

schools
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The constitution of governing bodies of maintained schools - Statutory 
guidance for governing bodies of maintained schools and local authorities in 
England, August 2017



Governing 
body of local 

authority 
maintained 

schools
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The School Governance (Roles, Procedures and Allowances) (England) Regulations 2013 



Governing 
bodies of local 

authority 
maintained 

schools
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Local governing 
bodies of 

academies in a 
multi academy 

trust
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Risks to good 
governance in 

the MAT model
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MAT LGBs vanish or are rendered powerless thereby diminishing academy 
accountability to parents and the local community.

MAT LGBs vanish or are rendered powerless thereby diminishing the ability of parents 
and the local community to influence the future direction of their academy.

MAT LGBs associated with more than one academy blur the focus of accountability of a 
single academy to its parents and local community.

Where there are no LGBs, the parent representation on the board as trustees may be 
unrepresentative of the majority of individual academies, particularly in a large MAT.

The direction of flow of accountability may be away from those served and towards a 
small number of unrepresentative members.

There are many MATS that script out parental involvement in governorship in order to 
“get the job done” in turning schools round and raising standards.

However, there are notable exceptions of MATS realising significant school 
improvement through their deep governorship involvement with parents and 
communities.



Current  
picture
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An alternative 
model of 

governance
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The current model, articulated in its articles of association, is based on a charitable 
trust. With “upline accountability” to its small number of members, it risks remoteness 
from parents of pupils in individual academies.

A reversely orientated accountability model called the public benefit corporation is 
adopted by NHS Foundation Trusts.

The line of accountability runs from its board of directors through governors to its 
members, who are the community.

Any member of the community, including staff and parents may subscribe as a member 
of the trust.

Members nominate and elect non-remunerated governors from the membership to 
represent and advocate their interests, aspirations and needs.

Governors sit on the trust council of governors with powers to appoint, dismiss and 
hold to account remunerated non-executive directors, including a chair, to the board.

The board of directors is made up of non-executive directors and the executive 
directors of the trust, who hold a corporate responsibility for the performance of the 
trust.  The board appoints executive directors who lead and manage the organisation.



Different 
picture?
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Advantages of 
a public benefit 

corporation
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The switch from charitable trust to public benefit corporation aligns the accountability 
of MATs and their constituent academies to those who use and fund the service.

Executive teams are strengthened by the addition of non-executive directors, appointed 
for their experience and expertise.

Unitary boards of directors expedite business rather than act as a reporting mechanism 
from executive to non executive directors.

Accountability to members moderates the board’s determination of top executive 
remuneration. 

Governors would act as conduits of information and views between community/parent 
members and, via NEDs, to and from the board.

Through these mechanisms the community is able to influence the future direction of 
its local academy.

We get closer to answering the question: who do schools belong to?

We take a significant step towards establishing a national education service.


